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REGULAR COUNCILPRIVATE 


February 1, 2016
Mayor Henry called the meeting to order at 6:30 p.m.
Clerk made note that Councilmembers Raymond, Bruner, White, Levi, Haverfield and Skaug were present.  
Mayor Henry amended the agenda by adding under a new business item regarding the appointment of Bret Miller to the Planning and Zoning Commission.
MOVED by Haverfield and SECONDED by White to approve the Consent Agenda with the above mentioned amendments; Council Minutes of January 19, 2016; and  Bicycle and Pedestrian Advisory Committee Minutes; Board of Appraisers Minutes; and Airport Commission Minutes; Planning & Zoning Commission Minutes of January 12, 2016; Library Commission Minutes; IT Steering Committee Minutes; department reports, bills paid; The City Council dispenses with the three (3) reading rule of Idaho Code § 50-902 for all ordinances; final and preliminary plat approvals: 1) Red Hawk Ridge Subdivision No. 2 at the northwest corner of the intersection of West Greenhurst Road and South Middleton Road.  (A portion of the SE ¼ of Section 31 T3N R2W BM) - 44 single family dwellings on  18.16 acres for 2.42 lots/acre for M3Companies, LLC; 2) Hines Creekside Park No. 1.  (A re-subdivision of Lots 3-6 and a portion of Lot 7, Block 1 of Hines Professional Park and a portion of the NE '/4 of Section 33 T3N R2W BM located between Stanford Street and 12th Avenue Road and West Iowa Avenue and the Wilson Drain - 12 Multiple Family Buildings or 48 units on 3.54 acres for 13.56 units/acre) all for Kent Brown representing Hines Investments, LLC; 3) Fall Creek Subdivision No. 1 on the east side of Madison Road.  (A portion of Government Lot 2 and a portion of the NE ¼ of Section 3 T3N R2W BM) - 54 single family dwellings on 17.0 acres for 3.17 lots/acre) for JRL Properties, LLC - Trilogy Idaho; and authorize the following public hearings: 1) De-Annexation from the City of Nampa for a narrow strip of land following a lot line adjustment to correct an encroachment at 24 S Jarom Lane.  (A .15 acre strip of land in the RA - Suburban Residential zoned portion of the NE '/ of Section 25 T3N R2W BM) for Donald and Darla Larson;  Authorization to Proceed with the Bidding Process: 1) Fiscal Year 2016 Storm Drain Inspection; 2) Pump Maintenance Project (FY 2016); and 2015-2016 Licenses: (all licenses subject to police approval): new beer and wine license for Starbucks Located at 1324 12th Avenue Road; and Monthly Cash Reports; approval of the agenda.  The Mayor asked for a roll call vote with all Councilmembers present voting YES. The Mayor declared the
MOTION CARRIED
Chief Karl Malott introduced Kirk Carpenter who was promoted to Division Chief.

Chief said the promotion was a big deal. It took 18 years for Carpenter to get to this position and the Fire Department is proud of the work that he has done.

Mayor Henry did the swearing in of Kirk Carpenter.  His wife Nichole pinned his badge on while then his father pinned his collar brass on.

Deputy Chief Davies presented him with his  “white hat”.

Division Chief Kirk Carpenter told the men and women of the Nampa Fire Department that he promised to do his very best and to make them proud.  He  thanked the Mayor, Council and gave the biggest thanks to his friends and family.  He said the job could not be done without success at home.

Jeff Barnes introduced Erika Bowen, District 3 Traffic Engineer who presented the 12th Avenue Road and Locust Lane Safety Audit. Recent serious accidents at the intersection of 12th Avenue & Locust Lane prompted Mayor Henry to send a letter to ITD requesting a safety analysis of the intersection.  In response ITD coordinated a Road Safety Audit (RSA). The RSA team was made up of professionals from Nampa Highway District, ITD, FHWA and the City.  
A multi-disciplinary team from multiple agencies was assembled on October 19, 2015 to carry out a road safety audit (RSA) for the intersection of SH-45 and Locust Lane as well as adjacent intersections. The results of the RSA were presented to the Idaho Transportation Department District 3 on October 22nd.
At SH-45 and Locust Lane, the predominant traffic movements are vehicles traveling through the intersection on SH-45 in the northbound and southbound directions. About half of the vehicles on Locust Lane turn right onto SH-45 at that intersection. 

The posted speed limits appear to be reasonable based on the speed data presented to the RSA team.
[image: image1.emf]
Thirty crashes were reported at the intersection between 2005 and 2014. Of those crashes, the majority were angle collisions that occurred in dry and daylight conditions. The predominant contributing circumstances that were reported were failure to yield and inattention. Half of the crashes resulted in reportable injuries while the other half resulted in property damage only. 

Overall, the intersection of SH-45 and Locust Lane appears to operate well with compliance to the traffic control devices. The intersection is well signed and a recent project has improved the pavement condition and pavement markings. 

On December 9, 2015 representatives from ITD, the City of Nampa and the Nampa Highway District #1 discussed the RSA team's proposed recommendations and agreed upon implementing the following RSA recommendations.
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[image: image3.png]Improvement Description Responsible Party Timeframe

“CROSS TRAFFIC Add a “CROSS TRAFFIC DOES NOT City of Nampa Spring 2016
DOES NOT STOP” STOP” plague beneath the existing
Plaque STOP signs at the SH-45 and Locust

Lane intersection.

Add Retroreflective  Add a strip of red retroreflective City of Nampa Spring 2016
Material to STOP material to the existing STOP sign
Sign Support supports at the SH-45 and Locust

Lane intersection.
Increase STOP Sign  Replace the existing 36 inch STOP City of Nampa Spring 2016
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intersection with larger 48 inch
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Mark Left Turn Modify the center lane markingson  ITD Spring/Summer
Lanes at Dooley SH-45 to indicate Dooley Lane as a 2016

Lane major cross street.
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Modification high schools to promote awareness

Education Programs

of safe driver behavior.





Public Works Director Michael Fuss presented a staff report to update the council on current projects as follows:

Sewer Leak Report – Staff is pleased to report the sewer leak that resulted in the Council declaring an emergency has been fixed!  Repair began late Friday evening, January 22nd and finished early Saturday morning, January 23rd.  Contractor and staff rose to the challenge of the task and completed the repair in 3 hours 18 minutes from pump off to pump on with no customer’s service affected. 
During this relatively short interval, the City’s largest lift station was off while a 30” main trunk line was plugged.  Approximately 220,000 gallons of sewage was pumped by Rain for Rent to temporary holding tanks. Seven Vactor and sludge trucks from wastewater, Streets and Pipeline Inspection Services hauled approximately 90,000 gallons of sewage from the 200,000 gallons of storage provided by Rain for Rent to a manhole on a different lift station to be pumped back to the wastewater treatment plant. 

Knife River performed the actual repair and expedited the activity by having the repair parts assembled in advance and delivered to the site.  Immediately upon the lift station shut down, Knife River pumped the pipe dry, jack hammered the existing concrete off the leaking fitting, cut the fitting out and installed the new restrained joint and coupled it with the existing 18” pressure pipe with long pattern repair sleeves.

Knife River secured the new fitting in place by chaining four (4) large concrete blocks (each nearly one cubic yard) to the fitting for the evening and returned Saturday to encase the fitting and the concrete blocks in another eight cubic yards of concrete effecting what we all believe to be a long term fix for the City’s largest pressure sewer line. 

In addition to the staff and contractors mentioned above, Water provided valve operating expertise and assistance, ECD executed erosion permitting and neighborhood contacts, Engineering assisted with permitting and Street staff provided traffic control coordination and NHD and ITD permitting, Specialty Construction Supply provided construction traffic control and signage.  

We appreciate the patience and understanding of adjacent property owners that were inconvenienced during the staging and the late night execution of the repair.  We also want to express a big thank you to RSVP for allowing the City to use its property for staging and construction throughout the process.  After three team planning meetings and two days of staging, all permits were obtained and the project was a quick success.  The successful repair was a true team effort, the community, public works staff, and contractor team.  Great job by all!
Street Division Snow Removal Update – Street Division Staff continues their efforts maintaining City streets.  Crews have been applying sand and magnesium chloride.  Temperatures have been too low for the most part to apply magnesium chloride as it will refreeze and cause more issues when below 25 F.  When temperatures have allowed we have applied accordingly. The following highlights man hours and material expenditures. 

Snow/Water Event No. 1




Report for November 23-30, 2015
	Task and/or Material
	Hours
	Gallons
	Yards

	Overtime
	31.45
	
	

	Regular Hours
	16.00
	
	

	Total Hours
	47.45
	
	

	Water Issues
	
	10,000
	

	MgC12
	
	575
	

	Sand
	
	
	8.5


Snow/Water Event No. 2




Report for December 17-18, 2015
	Task and/or Material
	Hours
	Gallons
	Yards

	Overtime
	67.0
	
	

	Regular Hours
	72.0
	
	

	Total Hours
	139.0
	
	

	Water Issues
	
	8,000
	

	MgC12
	
	8,190
	

	Sand
	
	
	195.0


Snow/Water Event No. 3




Report for December 23-25, 2015
	Task and/or Material
	Hours
	Gallons
	Yards

	Overtime
	50.0
	
	

	Regular Hours
	13.0
	
	

	Total Hours
	63.0
	
	

	Water Issues
	
	
	

	MgC12
	
	9,450
	

	Sand
	
	
	149.0


Snow/Water Event No. 4

     


   Report for January 14-18, 2016
	Task and/or Material
	Hours
	Gallons
	Yards

	Overtime
	27.75
	
	

	Regular Hours
	41.5
	
	

	Total Hours
	69.25
	
	

	Water Issues
	
	
	

	Mag Chloride
	
	3670
	

	Sand
	
	
	75


Fiscal Year 2016 TOTALS

November 23, 2015 – January 18, 2016
	Task and/or Material
	Hours
	Gallons
	Yards

	Overtime
	176.2
	
	

	Regular Hours
	142.5
	
	

	Total Hours
	318.70
	
	

	Water Issues
	
	18,000
	

	MgC12
	
	21,885
	

	Sand
	
	
	427.5


The following ordinance was read by title:
AN ORDINANCE OF THE CITY OF NAMPA, IDAHO, TO PROVIDE RD (TWO FAMILY (DUPLEX) RESIDENTIAL) ZONE DESIGNATION FOR CERTAIN LANDS, COMMONLY KNOWN AS 1012 E. GREENHURST ROAD, NAMPA, IDAHO, COMPRISING APPROXIMATELY .53 ACRES, MORE OR LESS; DETERMINING THAT SAID ZONING IS IN THE BEST INTEREST OF THE CITIZENS AND CONSISTENT WITH THE COMPREHENSIVE PLAN OF THE CITY OF NAMPA, IDAHO; REZONING SAID PROPERTY FROM RS 12 (SINGLE FAMILY RESIDENTIAL – WITH A “REQUIRED PROPERTY AREA” OF AT LEAST 12,000 SQUARE FEET) TO RD (TWO FAMILY (DUPLEX) RESIDENTIAL); PROVIDING FOR RECORDATION; INSTRUCTING THE CITY ENGINEER AND/OR PLANNING AND ZONING DIRECTOR TO DESIGNATE SAID PROPERTY AS RD (TWO FAMILY (DUPLEX) RESIDENTIAL) ON THE OFFICIAL ZONING MAP AND OTHER AREA MAPS OF THE CITY; PROVIDING FOR AN EFFECTIVE DATE; AND REPEALING ALL ORDINANCES, RULES AND REGULATIONS, AND PARTS THEREOF, IN CONFLICT HEREWITH. (Applicant Jennifer Temple)

The Mayor declared this the first reading.
The Mayor presented a request to pass this ordinance under suspension of rules.

MOVED by Haverfield and SECONDED by Skaug to pass the preceding ordinance under suspension of rules.  The Mayor asked for a roll call vote with all councilmembers present voting YES.   The Mayor declared the ordinance duly passed, numbered it 4223 and directed the clerk to record it as required.
The following ordinance was read by title:

AN ORDINANCE OF THE CITY OF NAMPA, CANYON COUNTY, IDAHO, VACATING THE SOUTHERLY SEVEN (7) FEET OF A CERTAIN TWELVE (12) FOOT PUBLIC UTILITIES, IRRIGATION, AND LOT DRAINAGE EASEMENT, LOCATED ON THE NORTH PROPERTY LINE OF THAT PROPERTY COMMONLY KNOWN AS 13772 SOUTH MORNINGSIDE STREET, NAMPA, IDAHO, AND DIRECTING THE CITY ENGINEER TO ALTER THE USE AND AREA MAP ACCORDINGLY; PROVIDING FOR AN EFFECTIVE DATE; PROVIDING FOR SEVERABILITY; AND REPEALING ALL ORDINANCES, RESOLUTIONS, ORDERS AND PARTS THEREOF IN CONFLICT HEREWITH. (Applicant Lowell Rowley representing Value Homes of Idaho, LLC)

The Mayor declared this the first reading.

The Mayor presented a request to pass this ordinance under suspension of rules.

MOVED by White and SECONDED by Haverfield to pass the preceding ordinance under suspension of rules.  The Mayor asked for a roll call vote with all Councilmembers present voting YES.   The Mayor declared the ordinance duly passed, numbered it 4224 and directed the clerk to record it as required.
Mayor Henry presented a request to appoint Bret Miller to the Planning and Zoning Commission.

MOVED by Haverfield and SECONDED by White to approve the appointment of Bret Miller to the Planning and Zoning Commission.  The Mayor asked all in favor to say aye with all councilmembers voting AYE.  The Mayor declared the


MOTION CARRIED

Mayor Henry presented a request to change the start time for the public hearings.
City Attorney Mark Hilty presented a staff report explaining that there have been a couple of instances that the 7:30 start time resulted in some dead time.  Many jurisdictions will go ahead and notice up the public hearings for the same time that the City Council Meetin starts and then when you get to them, you can then discuss them.
This is a discussion to try and mitigate the down time in the middle of a meeting in the event that regular business items are finished prior to 7:30 p.m.

This is the Mayor’s call. He establishes the agenda.  Staff will respond by adjusting the public notices accordingly.  In talking with the Mayor you could back this up to 6:30 so that all of the business starts at 6:30.  Public hearings could start at 7:00 p.m. We are generally not finished with the general business prior to that time.  

There is no legally required or prohibited way for doing this as long as the public hearings are held.

The Mayor stated he liked the 7:00 p.m. time with Councilmembers agreeing with him.

Mayor Henry presented a request for direction on the Northeast Nampa specific area plan.
Long Range Planner Karla Nelson presented a staff report explaining that the City of Nampa Planning Department is developing a Specific Area Plan for Northeast Nampa.  The planning process kicked off during the fall of 2014 with a survey that went out to property owners and businesses in the planning area. During the spring of 2015, a Technical Advisory Committee (TAC) of key area stakeholders formed in order to help shape the plan.
Plan elements developed by the TAC, including the plan vision, key issues and potential future land use map changes were shared with the broader public during August and September of 2015. A summary of the public comment period is attached as Exhibit A.  

Future land use designations are meant to provide a vision of how we expect and would like the city to develop over time.  In contrast to zoning, future land uses provide a policy framework but are not tied to specific regulations.

During the public comment period opposition was expressed for three of the proposed future land uses.  A map of the proposed and opposed future land uses is attached as Exhibit B.  

· The vast majority of comments received were in opposition to the proposed Community Mixed Use designation for land currently utilized by Centennial and Ridgecrest Golf Courses.

· Two comments were received opposing the existing High Density Residential designation along the eastern boundary of the Nampa Gateway Center adjacent to Autumn Wind Subdivision.  These people would like the area to be designated General Commercial.  

· Two comments were received requesting that light industrial designations not be included in the future land use map for the planning area.  Comments noted conflicts with existing industrial uses and nearby residential lands.  In order to provide a buffer around existing industrial land staff does not propose changing any existing industrial future land use designations with the exception of land recently annexed and zoned by TMCO.

The planning process is not yet complete and additional future land use map changes may still be suggested.  When the final plan is ready for adoption there will be a formal public hearing process and all nearby property owners will be notified of any proposed future land use map changes.

Plan Considerations:

1.  Should Southwest Idaho Treatment Center (SWITC) land be included in the Northeast Nampa Specific Area Plan?  

Reason for Inclusion:  Idaho Department of Health and Welfare has developed a conceptual master plan for SWITC.  If developed as described, activity will significantly increase in Northeast Nampa.  Master Plan elements correspond with a Community Mixed Use future land use designation.  Planning for Community Mixed Use at SWITC could influence how the remainder of the planning area functions.  Considering this proposed future development in the area plan may contribute to a more accurate and cohesive vision overall. 

The Land Group has been representing the Department of Health in Welfare on the Northeast Nampa Specific Area Plan Technical Advisory Committee and would prefer to keep SWITC in the Plan.  That being said, they are also not opposed to being removed from the planning area if City Council decides to look at the area separately.   

Reason for Exclusion:  Public comments received in August and September of 2015 strongly disapprove of the Community Mixed Use designation for the SWITC property.  Concerns in part focused on traffic impacts.  The Department of Health and Welfare has made some initial traffic evaluations and has developed a list of items to include in their development agreement to address traffic concerns.  The Department of Health and Welfare will likely be better prepared than city of Nampa staff to address traffic concerns and would be in a position to address the concerns when they bring forward their rezone and comprehensive plan map amendment applications.  

In addition, the detailed master plan developed for SWITC offers a true mix of uses with high design guidelines.  The feel and design of SWITC if developed as the master plan suggests will likely be different from the remainder of the Northeast Nampa planning area.  Looking at the area separately would allow the City to focus on consistent goals and action steps for the remainder of the planning area. 

REQUEST 1:  City Council vote to determine if Southwest Idaho Treatment Center land should be included in the Northeast Nampa Specific Area Plan or if it should be considered separately with applications brought forward at the discretion of the Department of Health and Welfare. 

2.  Should the High Density Residential designation at the east end of Nampa Gateway Center be replaced with a General Commercial designation?

Reason to Retain High Density Residential Designation: During Technical Advisory Committee meetings it was suggested that additional residential will be needed in and around the planning area to create demand for evening uses such as restaurants.  The Nampa Gateway Center seems to be interested in creating a live work environment and has shown interest in developing an apartment at this site.  

Reason to Propose Community Business Designation: A land use application was recently brought forward to gain the necessary entitlements for a three to four story 161 unit apartment building at the east end of the Nampa Gateway Center.  The request was denied for being incompatible with the surrounding neighborhood.  Existing zoning is BC Community Business which would align with a General Commercial future land use designation.

REQUEST 2:  City Council vote to determine if there should be a proposed future land use change in the Northeast Nampa Plan from High Density Residential to General Commercial at the east end of Nampa Gateway Center. 
Councilmembers were in consensus that it should be kept separated.
MOVED by Haverfield and SECONDED by Skaug to have the Southwest Idaho Treatment Center land not be included in the Northeast Nampa Specific Area Plan and should be considered separately with applications brought forward at the discretion of the Department of Health and Welfare.  The Mayor asked for a roll call vote with all councilmembers voting YES.  The Mayor declared the


MOTION CARRIED

Councilmembers asked about the residential zoning in the area.

MOVED by White and SECONDED by Raymond to approve the proposed future land use change in the Northeast Nampa Plan from High Density Residential to General Commercial at the east end of Nampa Gateway Center.  The Mayor asked for a roll call vote with all councilmembers voting YES.  The Mayor declared the


MOTION CARRIED
The following resolution was presented:

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF NAMPA, A MUNICIPAL CORPORATION OF IDAHO, AUTHORIZING THE DISPOSITION OF CERTAIN CITY PROPERTY. (Police Department)
MOVED by Haverfield and SECONDED by Skaug to pass the resolution as presented. The Mayor asked for a roll call vote with all councilmembers present voting YES.   The Mayor declared the resolution passed, numbered it 4-2016 and directed the clerk to record it as required

MOTION CARRIED

Mayor Henry presented a request to authorize the Mayor and Public Works Director to sign a task order and contract for the Zone B Pipe repairs – CIPP project.
Michael Fuss presented a staff report explaining that each year as part of the City’s Asset Management program, the Wastewater Division identifies sanitary sewer lines and infrastructure that are in need of rehabilitation or replacement.
For FY16 the Wastewater Division identified 2,400 feet (0.45 miles) of sanitary sewer line in need of rehabilitation (Exhibit A). The rehabilitation method used for this project is Cured-in-place pipe (CIPP). CIPP is a specialized form of rehabilitation that is cost effective while reducing construction impacts.

The discharge manhole for the Birch lift station has significant concrete deterioration and corrosion (Exhibit B). When the Purdam lift station comes on-line in the summer of 2016 it will also discharge into the manhole. The additional discharge will only accelerate the deterioration and corrosion and eventually cause the manhole to collapse. An in-place structural retrofit is needed to ensure the manhole remains functional.

JUB Engineers, Inc. has been selected by interview to design the project and assist with bidding and construction requests for information. 

The Zone B Pipe Repairs-CIPP project has an approved FY16 Wastewater Division budget of $300,000. The current project estimate exceeds available budget due to the addition of a discharge manhole retrofit.

The Purdam pressure line discharges into an existing manhole.  The existing manhole has significantly degraded.  It will be much easier to replace the manhole now before the Purdam is in operation.
[image: image5.png]Engineering $ 49,799
Construction Observation Estimate | $ 32,000
Construction Estimate $ 320,000

Total| $ 401,799





JUB Engineers, Inc. has provided an initial Scope of Work and Labor Estimate to provide design, survey and construction support services for $49,799.
MOVED by Haverfield and SECONDED by Raymond to authorize the Mayor and Public Works Director to sign a task order and contract with JUB Engineers, Inc. to provide design and construction support services for the Zone B Pipe repairs – CIPP project in the amount of $49,799.00 (T&M N.T.E.).  The Mayor asked for a roll call vote with all councilmembers present voting YES.  The Mayor declared the 


MOTION CARRIED

The following resolution was presented:

Michael Fuss presented a staff report explaining that this LID is voluntary and provides a mechanism to assist individuals to pay their pressurized irrigation, domestic water, and or sewer hookup fees through a property assessment with a long-term payment plan and relatively low interest rates.  

This LID is voluntary and is implemented upon homeowner’s request, at which time an agreement is executed.
The LID is for the cost of extensions and connection fees for City irrigation, domestic water, and sewer hookup fees.
Property owners will be assessed the cost of extensions and connection fees in accordance with standard City irrigation, water, and sewer hookup fees.
$100,000 is the total estimated cost for the creation of the Local Improvement District 161.

A RESOLUTION DECLARING THE INTENTION OF THE CITY COUNCIL OF THE CITY OF NAMPA, IDAHO, FOR CITY UTILITY EXTENSIONS AND CONNECTIONS WITHIN SAID CITY; TO CREATE LOCAL IMPROVEMENT DISTRICT NO. 161 FOR NAMPA, IDAHO, FOR THE PURPOSE OF MAKING SAID IMPROVEMENTS BY SPECIAL ASSESSMENTS TO BE LEVIED AND ASSESSED UPON THE PROPERTY BENEFITED BY SUCH IMPROVEMENTS; DECLARING SAID IMPROVEMENTS TO BE FURTHER AND ADDITIONAL IMPROVEMENTS; STATING THE ESTIMATED TOTAL COST OF SUCH IMPROVEMENTS AND THE KIND OF CHARACTER THEREOF; FIXING A TIME IN WHICH PROTESTS AGAINST THE PROPOSED IMPROVEMENTS OF THE CREATION OF SUCH DISTRICT MAY BE FILED IN THE OFFICE OF THE CITY CLERK; FIXING A TIME WHEN SUCH PROTESTS SHALL BE HEARD AND CONSIDERED BY THE COUNCIL; AND DIRECTING NOTICE THEREOF TO BE GIVEN.
MOVED by Haverfield and SECONDED by Raymond to pass the resolution as presented and authorize the public hearing for March 7, 2016. The Mayor asked for a roll call vote with all councilmembers present voting YES.  The Mayor declared the resolution passed, numbered it 5-2016 and directed the clerk to record it as required

MOTION CARRIED
The following resolution was presented:

Michael Fuss presented a staff report explaining that based on a demonstrated need for safety improvements, the City was awarded Local Highway Safety Improvement Program (LHSIP) funding to install signal upgrades on Greenhurst Road at the intersections of Sunnyridge Road, Powerline Road and Southside Boulevard (Exhibit A).

LHSIP is funded by the State’s Highway Safety Program through the Federal Transportation Act SAFETE-LU and is aimed at improving safety at high accident locations.

Crash data showed the Greenhurst intersections to be high on the LHSIP ranking system due to multiple injury accidents within the last 5 years. 

The project will install crash reduction countermeasures to improve the overall traffic flow and protect turning movements. Improvements include Flashing Yellow Turn Arrow (FYLTA) signal heads, pedestrian signal upgrades, enhanced lighting and new signal control equipment.

Total estimated project cost is $378,000.  Estimated federal allocation is $351,000 (92.66%), and the City’s match portion is $27,000 (7.34%).

Funding for local match is from the FY16 Street budget.

The State Local Agreement for Project Development (design) with ITD was approved by the City Council in January of 2015.

A Local Professional Services (design) Agreement was approved in April of 2015 with Precision Engineering in the amount of $34,500.00 (NTE).

Project design is underway and construction is anticipated in the summer of 2016.

Engineering recommends authorization of this agreement.

THE IDAHO TRANSPORTATION DEPARTMENT, HEREAFTER CALLED THE STATE, HAS SUBMITTED AN AGREEMENT STATING OBLIGATIONS OF THE STATE AND THE CITY OF NAMPA, HEREAFTER CALLED THE CITY. FOR CONSTRUCTION OF GREENHURST ROAD SIGNALS; AND

MOVED by Haverfield and SECONDED by Levi to pass the resolution as presented and Authorize the Mayor to sign the State Local Agreement for construction with ITD for the East Greenhurst Road Signals Project. The Mayor asked for a roll call vote with all councilmembers present voting YES.  The Mayor declared the resolution passed, numbered it 6-2016 and directed the clerk to record it as required

MOTION CARRIED
Mayor Henry presented a request to authorize the Mayor and Public Works Director to sign a task order with HDR Engineers, Inc. for construction program management services in the amount of $356,492.00 (T & M NTE).

Michael Fuss presented a staff report explaining that in fiscal year 2014, the City of Nampa Public Works Department began a program management model to execute the various capital projects throughout the department.

Since that time staffing has changed little and through the demonstrated effectiveness of the Public Works Asset Management program and the support of City Council the amount of much needed capital projects has increased.

The current limiting factor in the overall program is management of the construction program.

In an effort to continue to build an efficient and effective construction management program, the Public Works Department solicited request for proposals from consulting firms to provide program assistance and further develop the construction program and program management software evaluation.

Staff evaluated the firms, selected a firm, and City Council accepted staff’s recommendation of HDR and authorized Staff to begin negotiations.

Staff has completed negotiations with HDR and proposed the attached scope of services for Construction Program Management.

The proposed scope of services is for the development of the program and includes the following:

1. Visioning Statement

2. Program and Project Management Procedures – Establishes a Work Breakdown Structure (WBS) for accounting, scheduling, measuring, and reporting.

3. Project Controls – Identifies Program Management Information System (PMIS) and establishes project reporting requirements.

4. Communications Plan – Establishes communication procedures, decision-making and approval authorities, and organization chart. 

5. Document Management Plan – Establishes documentation filing, distribution, retrieval and management system.

6. Risk Management Plan – Establishes methods to identify, quantify and manage uncertainties and constraints that effect delivery of program.

7. Quality Management Plan – Establishes quality assurance and quality processes to confirm work meeting needs and requirements.

8. Schedule Management Plan – Establishes means and processes to manage program schedule. 

9. Cost Management Plan – Establishes means and processes to manage program costs, including budgeting, cash flow, payment and financial change management.

10. Change Management Procedures – Establishes procedures to manage changes to schedule and costs.

11. Construction Management Plan – Defines processes and procedures to manage construction contracts on individual projects.

12. Health and Safety Plan – Identifies hazards that may adversely affect HDR employees conducting project assignments.

The program is proposed to be paid for from the various capital projects planned for the year and spread according to the total estimated project value.

Staff and HDR have completed their negotiations and recommend approval.

Additional task orders are expected on a project by project basis for actual construction observation and contract management services to be submitted for Council approval.
MOVED by Raymond and SECONDED by Skaug to authorize the Mayor and Public Works Director to sign a Task Order with HDR Engineers, Inc. for Construction Program Management Services in the amount of $356,492.00 (T&M NTE).   The Mayor asked for a roll call vote with all councilmembers voting YES.  The Mayor declared the


MOTION CARRIED 

Mayor Henry presented a request to authorize the Mayor to sign land lease agreements with Mad River LLC for storage hangar lots #2010, 2012, 2014, and 2016 at the Napa Municipal Airport.
Michael Fuss presented a staff report explaining that on July 17, 2015, Mad River, LLC (Tim and Julie Schelhorn) submitted a lease application / lot reservation and paid associated processing fees for lots 2010, 2012, 2014 and 2016 for new construction

On December 14, 2015 Mad River, LLC submitted their building and drainage plans to the Airport Commission.  

· The Airport Commission approved and stamped the building plans (this is required before the building department will accept airport plans)

On January 25, 2016, Julie Schelhorn  signed and returned the notarized Land Lease Agreements for lots 2010, 2012, 2014 and 2016.
On January 25, 2016, the Nampa Airport Commission moved to recommend that City Council authorize the Mayor to sign the  new Nampa Municipal Airport Land Lease Agreements (see Attachment A) with Mad River, LLC effective January 21, 2016, for Lots 2010, 2012, 2014 and 2016.
MOVED by Haverfield and SECONDED by Bruner to authorize the Mayor to sign land lease agreements with Mad River LLC for storage hangar lots #2010, 2012, 2014, and 2016 at the Nampa Municipal Airport.  The Mayor asked for a roll call vote with all councilmembers voting YES.  The Mayor declared


MOTION CARRIED

Mayor Henry presented a request for council to reject all bids that were received for upgrades to fitness equipment for the Nampa Recreation Center.
Parks and Recreation Director Darrin Johnson presented a staff report explaining that for FY 2015 the Nampa Recreation Center received City Council approval for the amount of $300,000 to upgrade fitness equipment at the Nampa Recreation Center. We are rolling the funding forward to FY 2016 and are now prepared to purchase the fitness equipment. 

Much work went into researching the type of fitness equipment that would work best for our facility and patrons. The Fitness Supervisor sought customer feedback, researched other fitness facilities and did demonstrations. This research allowed for testing a variety of equipment and brands. 

With a focus on the type of equipment that would best meet the satisfaction of our user group, Nampa Parks and Recreation identified equipment specification and conducted a sealed bid process as required by Idaho Code. Four different companies submitted bid proposals. No individual company was able to supply all of the equipment specified. Bids received were partial bids or bids listed with alternates. Not one company that submitted bids has the ability to provide all specified equipment we seek to procure. 

Attached are the bid tabulation sheets and the equipment trade in information. Because no bids received met specifications, staff recommends Nampa City Council reject all bids and pass a resolution declaring the fitness equipment can be procured more economically on the open market. Staff has consulted with the City attorney's office and they have looked at this issue and suggest rejecting all bids would be allowed under Idaho Code 67-2806.
Councilmembers asked about getting better pricing on the open market. Questions were asked about if it was a sealed bid with bid bond.

Mark Hilty stated that a bid bond is ever required and it is not certainly for acquisition of personal property the statue is discretionary as to whether the political subdivision wants to do that.
This was an unusual situation.  He has lots of good reasons specified particular equipment that was wanted to provide for a variety of different types of machines for their customers. He talked to customer and seen what they wanted and the problem that we have from the legal side is when you spec a particular type of equipment that does not mesh well with a low bidding process that is typically provided for.
We did advise him that bidding was required because it exceeds $50,000 acquisition of personal property.  What Darrin really wanted to do from the start was to break this out into multiple bids and every time that I hear that I kind of have a red flag going off because it looks like you are not being transparent.  That you are taking a lump sum that you are going to spend for a particular type of property and break it down into little bits and sometimes that gets you below the bidding thresholds and if you look at that from the outside it looks like you maybe did that on purpose to avoid some bidding requirements.

That was the challenge that was presented to us.  Our advice to him was, I would much prefer to publish exactly what it is that your department wants to do and see what you get and then if you don’t get something that we can use, which is what happened and we kind of thought it would.  We can then bring it to Council and explain the situation.

We advertised to the whole world precisely what the City intended to do, we did not get back any responses to that advertisement that complied with the bid specs because these companies, the manufactures have local retailers with exclusive rights and so you can’t find one retailer that sells all these different types of equipment.

Moving forward the Council does have the right to reject all bids, I think that perhaps you are required to do because you don’t have a bid that complies with the advertisement.  Then if you find that the equipment can be acquired more economically on the open market you reject all bids and authorize Darrin to do that.  As long as we establish that this is an upper limit for what he would pay for the individual pieces of equipment that he needs then we have complied with the notion that it can be achieved more economically.
Councilmembers ask about the equipment purchased is it beyond what we have.

MOVED by Haverfield and SECONDED by Skaug to reject all bids that were received for upgrades to fitness equipment.  The Mayor asked all in favor say aye with all Councilmembers voting AYE.  The Mayor declared the


MOTION CARRIED 

The following Resolution was presented:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NAMPA, CANYON COUNTY, IDAHO, DECLARING THAT FITNESS EQUIPMENT FOR THE NAMPA RECREATION CENTER CAN BE PROCURED MORE ECONOMICALLY AND EFFICIENTLY BY PURCHASING SPECIFIED GOODS ON THE OPEN MARKET; AND PROVIDING THAT THIS RESOLUTION BE EFFECTIVE UPON ITS PASSAGE AND APPROVAL.
MOVED by Haverfield and SECONDED by Bruner to pass the resolution as presented. The Mayor asked for a roll call vote with all Councilmembers present voting YES.  The Mayor declared the resolution passed, numbered it 7-2016 and directed the clerk to record it as required


MOTION CARRIED
MOVED by Haverfield and SECONDED by Skaug to adjourn into Executive Session at 7:46 p.m. pursuant Idaho Code74-206 (1) (c) to acquire an Interest in Real Property Which is not Owned by a Public Agency. The Mayor asked for a roll call vote with all Councilmembers present voting YES.  The Mayor declared the







MOTION CARRIED
MOVED by Haverfield and SECONDED by Skaug to conclude the Executive Session at 8:02 p.m. during which discussion was held regarding acquiring an Interest in Real Property Which is not Owned by a Public Agency pursuant Idaho Code 74-206 (1) (c).  The Mayor asked all in favor to say aye with all Councilmembers saying AYE.  The Mayor declared the






MOTION CARRIED
The Mayor adjourned the meeting at 8:03 p.m.
Passed this 16th day of February, 2016.

____________________________________

 MAYOR
ATTEST:
______________________________________
CITY CLERK  


