
City of Nampa 
Regular Council Meeting 
November 7, 2016 
Regular Council - 6:30 PM 
Public Hearings - 7:00 PM 

Call to Order and Pledge to Flag 
Invocation – Keith Waggoner, Grace Bible Church 
Roll Call 
All matters listed within the Consent Agenda are considered to be routine by the Council and will be enacted by one motion.  

There will be no separate discussion on these items unless a Councilmember or citizen so requests in which case the 
item will be removed from the Consent Agenda and placed on the Regular Agenda. 

Proposed Amendments to Agenda 
Any Items Added Less Than 48 Hours Prior to the Meeting Are Added by Council Motion at This Time 

Consent Agenda 
1) Minutes of the Regular Council Meeting – October 17, 2016
2) Minutes of the Special Council Meeting – June 20, 2016, June 21, 2016, October 28, 2016
3) Minutes of the Airport Commission Meeting – N/A
4) Nampa Bicycle and Pedestrian Advisory Committee -  N/A
5) Board of Appraisers Minutes – September 21, 2016
6) Planning & Zoning Commission Meeting - October 11, 2016
7) Library Board Meeting – N/A
8) IT Steering Committee Meeting – N/A
9) Bills – N/A
10) The City Council Dispenses with the Three (3) Reading Rule of Idaho Code § 50-902 for all

Ordinances
11) Final Plat Approvals

a) None
12) Authorize Public Hearings

a) Modify and Increase Recommended Flat Rate Sewer Only Customer Fee
13) Authorize to Proceed with Bidding Process

a) Snow Plowing Contract (FY17)
b) Irrigation Water Quality Materials Purchase
c) Pump Maintenance Projects (FY17)

14) Renewal of Agreements and Authorize Mayor to Sign
a) None

15) Monthly Cash Reports
16) Resolutions – Disposal of Property with Value Under $1000.00

a) In Car Shotgun Racks - Donate to the Owyhee County Sheriff's Office
b) Surplus Property for Environmental Compliance Division

17) Licenses for 2016-2017 (All Licenses Subject to Police Approval):
a) None
18) Approval of Agenda

Communications 
19) None

Staff Communications 



20) Staff Report – Michael Fuss
21) Communications Report – Vickie Holbrook

Unfinished Business 
22) POSTPONED Third Reading of Ordinance Modifying the Zoning Development Agreement Between

Dan R Turner and City of Nampa Amending the Recitals, Conditions, and Conceptual Plan to
Provide for Revised Multiple Family Residential Site Development Plan and Building Design for 
Property Located at 921 E. Colorado Avenue for Shannon Robnett Representing Scott Thompson, 
Crane Creek Investments LLC 

23) Reconsideration of the Council Decision for the variance and rezone from RS6 to RA at 1409 Lake
Lowell for Jessica Selkow

New Business 
24) Discussion of West Valley Humane Society Audit
25) Authorize Parks Department Purchase of FY17 Mowers
26) Adopt the 12th Avenue Safety and Access Study Report as a guide for future staff consideration of

its recommendations; and direct staff to proceed with design and construction of the highest
unfunded priority recommendation from the study that can be completed for $110,000. 

27) Declare 2305 East Amity to be surplus property, authorize staff to offer it at the appraised price to
each adjacent landowner, and proceed with ultimate sale.

28) Award bid and authorize Mayor to sign contract with Quality Electric for the Amity Avenue / Chestnut
Street Pedestrian Crossing project.

29) Authorize Mayor to sign Happy Valley Road and Victory Road Roundabout Memorandum of
Understanding

30) Authorize Mayor to sign Memorandum of Understanding between Nampa Highway District and the
City on planning and zoning actions.

31) Authorize Mayor and Public Works Director to sign the Task Order for professional services with
Precision Engineering for the University District Multimodal project.

32) Award bid to Thueson Construction and authorize Mayor to sign contract for Zone B Crushed
Aggregate for Chip Seal.

33) Authorize Mayor and Public Works Director to sign the Task Order for professional services with SPF
for the Locust Lane Irrigation Pipeline project.

34) Award bid and authorize Mayor to sign contract for 2017 Waterworks Materials with HD Waterworks.
35) Authorize Public Works Director and Mayor to sign Task Order and Contract for professional services

on the FY 2017 Storm Drain Repairs Phase 2 project.
36) Resolution, Declare Various Vehicles and Equipment as Surplus Property, and Dispose of Identified

Surplus Property as Recommended by Staff for Nampa Municipal Airport
37) Authorize Immediate Piggyback Purchase of One (1) New Light Duty Pickup Truck Under State of

Idaho Contract for Nampa Municipal Airport
38) Resolution, Declare Vehicle and Equipment as Surplus Property, and Dispose of Identified Surplus

Property as Recommended by Staff for Wastewater Division
39) Authorize 1) Immediate Piggyback Purchase of One (1) New Light Duty Pickup Truck Under Existing

State of Idaho Contract for Light Duty Vehicles, and 2) Informal Three (3) Quote Bid Process, with
Bid Awarded to Lowest Bidder for New General Use Utility Tractor, and 3) Immediate Piggyback 
Purchase of One (1) New Mechanical Sweeper off of HGACBuy Contract for Wastewater Division 

40) Resolution, Declare Equipment as Surplus Property (estimated to have a value more than
$1,000.00), and Dispose of Identified Surplus Property as Recommended by Staff for
Environmental Compliance Division 

41) Resolution, Declare Equipment as Surplus Property, and Dispose of Identified Surplus Property as
Recommended by Staff for Fleet Services Division



42) Authorize Mayor and Public Works Director to sign Task Order with RBCI for Public Involvement 
Activities for Facility Plan Update and Phase II Upgrades at Wastewater Treatment Plant 

43) Resolution, Declare Vehicles as Surplus Property (estimated to have a value more than $1,000.00), 
and Dispose of Identified Surplus Property as Recommended by Staff for Fire Department 

44) Authorize Immediate Piggyback Purchase of Two (2) New Light Duty Pickup Truck Under Existing 
State of Idaho Contract for Light Duty Vehicles for Fire Department 

45) Authorize Family Justice Center to Apply for Byrnes Justice Assistance Grant 
46) Motion to Adjourn into Executive Session Pursuant to Idaho Code 74-206 (1) (c) To acquire an 

interest in real property which is not owned by a public agency. 
 
Public Hearings 
47) Modification of Annexation/Zoning Development Agreement between Retail Property Acquisition, 

LLC and City of Nampa reducing the required off-street parking ratio of 1 space per 200 sq. ft. to 1 
space per 250 sq. ft. at 2100 12th Ave Rd for Wal-Mart Real Estate Business. 

48) Variance to allow 100% of the area of the proposed freestanding pole sign to be used for electronic 
message/display, for property located at 1866 E Chisholm Drive, for Ken Ritchie, representing KIVI 
TV. 

49) Variance to allow the applicants to install 90 ft tall, 450 sq ft sign, that will allow the sign on their 
property to be visible from I-84, for property located at 555 Northside Blvd, on the west side of 
Northside Blvd and south of Shannon Drive, within a BC zoning district. The sign is proposed for the 
northwest corner of the Maverik facility 

50) Variance for 1711 1st Street S in order to permit the existing stairs and landing located within the 
setbacks to remain, within an RMH zoning district, for Tim Altman, representing D R Lynn 
Homeowners Association. 

51) Zoning Map Amendment from RD to BC at 320 11th Ave N. for Adam Garcia representing Angel 
Navarrete. 

 
Adjourn 
 
Next Meeting 
♦ Regular Council at 6:30 p.m. – Monday, November 21, 2016 City Council Chambers  
 
Individuals, who require language interpretation or special assistance to accommodate physical, vision, hearing impairments, please contact 

the Planning Department at Nampa City Hall, (208) 468-5484. 
 
Any invocation that may be offered before the official start of the Council meeting shall be the voluntary offering of a private citizen, to and 

for the benefit of the Council.  The views or beliefs expressed by the invocation speaker have not been previously reviewed or 
approved by the Council and do not necessarily represent the religious beliefs or views of the Council in part or as a ·whole.  No 
member of the community is required to attend or participate in the invocation and such decision will have no impact on their right to 
participate actively in the business of the Council. Copies of the policy governing invocations and setting forth the procedure to have 
a volunteer deliver an invocation are available upon written request submitted to the City Clerk. 



REGULAR COUNCIL 
October 17, 2016 

 
Councilwomen White called the meeting to order at 6:30 p.m. 
 
Mayor Henry was absent from the meeting. 
 
Clerk made note that Councilmembers Haverfield, Levi, White, Bruner, and Raymond were 
present.  Councilmember Skaug absent 
 
Councilwomen White amended the agenda by removing item #41 - Bid Award for Office Tenant 
Improvements for Human Resources from the agenda. 
 
MOVED by Haverfield and SECONDED by Raymond to approve the Consent Agenda with 
the above mentioned amendments; Regular Council Minutes of September 19, 2016 and 
October 3, 2016 and Special Council Minutes of March 30, 2016, June 2, 2016, September 
7, 2016 and September 22, 2016; Bicycle and Pedestrian Advisory Committee Minutes; 
Board of Appraisers Minutes; Airport Commission Minutes; Planning & Zoning 
Commission Minutes of September 27, 2016; Library Commission Minutes; IT Steering 
Committee Minutes; department reports, bills paid; The City Council dispenses with the 
three (3) reading rule of Idaho Code § 50-902 for all ordinances; final and preliminary plat 
approvals: 1) Red Hawk Ridge Park Subdivision on the west side of Middleton Road, the plat 
contains 2 common lots on approximately 3.64 acres in the RMH (High Density Multi Family 
Residential) and BC (Community Business) zoning districts, for M3 Companies; 2) Low Angle 
Subdivision in a proposed RA (Suburban Residential) zoned area on the west side of Star Road, 
north of Cherry Lane and south of Ustick Road. The plat contains 4 single family residential lots 
on 7.63 acres, .5 dwelling units per acre for John Low (short plat);  and authorize the following 
public hearings: 1) Zoning Map Amendment from RD to BC at 320 11th Avenue North for 
Adam Garcia representing Angel Navarrete; Approve the following agreements: 1) Farm Lease 
for a portion on Midway Park Property;  Authorization to Proceed with the Bidding Process: 
1) Well 1 & 2 Abandonment and Demolition project;  Monthly Cash Report;  Resolutions – 
Disposal of Property with Value Under $1,000.00: 1) 1989 Dodge B250 Van for Facilities 
Maintenance; and 2015-2016 Licenses: (all licenses subject to police approval): Smashburger, 
On-premise Beer, 1467 Caldwell Boulevard; Boise Fry Company, on-premise beer, wine and 
liquor, 224 12th Avenue South; approval of the agenda.  Councilwomen White asked for a roll 
call vote with all Councilmembers present voting YES. Councilwomen White declared the 

MOTION CARRIED 
  
Public Works Director Michael Fuss presented a staff report to update the council on current 
projects as follows: 
 
Wastewater Program Phase I Upgrades Project Group A Construction Update – City Staff 
is providing regular status updates of Phase I Upgrades Project Group A as requested by City 
Council.  Staff and the Wastewater Program Management Team (WPMT) have been diligently 
tracking this project since construction started in early June 2015. 
 
Project Status 
 



Regular Council 
October 17, 2016 
 

 

 
 

Page 2 

Considerable progress has been made since the issuance of the June 2, 2015, Notice to Proceed 
for upgrades at the City’s Wastewater Treatment Plant (WWTP): 

• Contract Time Completed is currently at 55% 
• Contract Work Completed is currently at 61% 

 
Key activities and milestones achieved since the update to City Council on August 15, 2016, 
include: 

• Continued operation of three new Primary Effluent Pumps to support regular operations 
at the plant 

• Retrofits to Aeration Basin 2 that will enable phosphorus removal have been completed.  
Operations staff are seeing a steady decrease in phosphorus concentrations as the 
Aeration Basins are brought online and incorporated with the other WWTP processes 

• Retrofits to Aeration Basin 1 are nearing completion.  The new equipment is currently 
being tested and the new basin is expected to be in operation this month 

• Excavation for Aeration Basin 3 has begun 
• Submitted 628 submittals since the Beginning of Project:  Technical submittals, as well 

as information required for compliance to the City’s State Revolving Fund (SRF) Loan 
with the Idaho Department of Environmental Quality (IDEQ) have been received.  Staff 
and the WPMT strive to respond to submittals as quickly as possible.  Average response 
time is currently 20 days 

 
Based on the current project schedule, the following are the major work items expected to be 
completed in the near future: 

• Begin construction of Aeration Basin 3 with scheduled completion of late 2017 
 

The following photos show the progression of work at the site: 
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Figure 1 – Clean water testing during startup of Aeration Basin 2 

 

Figure 2 – Excavation for Aeration Basin 3 (previous location of Secondary Clarifier 1 and 
Secondary Effluent Pump Station) 

 
Financial Report 
 
The following table shows current financials for Phase I Upgrades Project Group A: 
 
 Original 

Budget 
Current 
Budget 

Change 
Order Rate Spent Percent 

Spent 
Project Group A 
– Ewing $12,494,000 $12,810,663 2.5% $8,597,231 67% 

Phase I Upgrades 
Contingency $1,500,000 $1,183,337 N/A N/A N/A 

TOTAL $13,994,000 $13,994,000 N/A $8,597,231 61% 
 
Water Division Lead and Copper Summary Report - Council members may have had 
inquiries regarding lead in the City’s domestic water system after the recent Flint, Michigan, 
incident.  A summary report (see Exhibit 1) dated October 7, 2016, from the Water Division is 
attached regarding recent lead and copper testing of the Nampa domestic water system.  Tests 
came back zero for lead and well below the maximum contaminant level of copper.  It should be 
noted that the tests and system results are very conservative as samples were taken from 
representative locations where lead and copper are likely to occur should there be a problem.  
Therefore, Public Works staff is confident the City’s drinking water system is safe from lead and 
copper. 
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Public Hearing – Increase in Domestic Water Utility Rates Update - The attached notices 
(see Exhibits 2 and 3) for residential and commercial domestic water utility customers will be 
enclosed in the next billing cycles (from October through mid- December).  Customers that 
receive electronic billing will also receive a similar digital notice.  This information will notify 
every utility customer of the upcoming Public Open Houses, and Public Hearing, pertaining to 
the proposed water rate increase. 
 
Engineer Division Fiscal Year 2017 Bidding Plan – Phase II – Tom Points, P.E., City 
Engineer, Engineering Division, will present the attached Fiscal Year 2017 Budding Plan – 
Phase II on the day of the report (see Exhibit 4). 
 
The following Ordinance was read by title: 
 
AN ORDINANCE ENACTED BY THE NAMPA CITY COUNCIL, TO MODIFY THE 
ANNEXATION & ZONING DEVELOPMENT AGREEMENT TO WHICH THAT 
CERTAIN REAL PROPERTY COMMONLY  KNOWN AS 921 E. COLORADO AVENUE, 
NAMPA, IDAHO, COMPRISING APPROXIMATELY 1.377 ACRES, MORE OR LESS, IS 
SUBJECT, DESCRIBED IN ORDINANCE NO. 3579 AND RECORDED ON JUNE 20, 2006, 
AS INSTRUMENT NO. 200642614, RECORDS OF CANYON COUNTY, IDAHO, 
AMENDING THE “RECITALS,” “CONDITIONS” AND “CONCEPTUAL PLAN” FOUND 
THEREIN; DIRECTING THE CITY PLANNING DIRECTOR TO ALTER THE USE AND 
AREA MAP ACCORDINGLY; PROVIDING FOR SEVERABILITY; AND REPEALING ALL 
ORDINANCES, RESOLUTIONS, ORDERS AND PARTS THEREOF, IN CONFLICT 
HEREWITH. (Applicant Shannon Robnett) 
 
Councilwomen White declared this the second reading. 
 
Councilwomen White presented a request for the Mayors Teen Council bylaws amendment. 
 
Becka Levi, Chair for Mayor’s Teen Council presented a staff report explaining that we are 
asking for the Council to approve the amendments of the bylaws of the Mayor’s Teen Council.   
 
The changes are in red and they are simple housekeeping policy and procedures.  The executive 
team has spent long hours working through these to ensure that they are well thought out and 
will continue to provide for good structure to MTC. 
 
We also want to make sure that members have time for other activities including family, church 
and school. 
 
Councilmembers asked questions of Becka Levi. 
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MOVED by Haverfield and SECONDED by Bruner to approve the amendments to 
Councilwomen Whites Teen Council as presented.  Councilwomen White asked for a roll call 
vote with all Councilmember present voting YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize the Mayor and Public Works Director 
to sign Task Order and Contract with JUB Engineers, Inc. for professional services on the 
Zone C Sewer Rehabilitation FY17 project. 
 
Michael Fuss presented a staff report explaining that each year as part of the City’s Asset 
Management program the Wastewater Division identifies sanitary sewer lines and infrastructure 
that are in need of rehabilitation or replacement. 

 
For FY17 the Wastewater Division identified 5,811 feet (1.10 miles) of sanitary sewer line in 
need of rehabilitation (Exhibit A). The rehabilitation method used for this project is primarily 
Cured-in-place pipe (CIPP). CIPP is a specialized form of rehabilitation that is cost effective 
while reducing construction impacts. Open trench excavation may be required if pipes are out of 
alignment or significantly deteriorated. 

 
JUB Engineers, Inc. has been selected by interview to design the project and assist with bidding 
and construction inspection.  

 
The Zone C Sewer Rehabilitation FY17 project has an approved FY17 Wastewater Division 
budget of $416,000.  
 

 
 
JUB Engineers, Inc. has provided an initial Scope of Work and Labor Estimate to provide 
design, survey and construction support services for $77,527 (Exhibit B). 
 
MOVED by Raymond and SECONDED by Haverfield to authorize the Mayor and Public 
Works Director to sign Task Order and Contract with JUB Engineers, Inc. to provide 
professional services for the Zone C Sewer Rehabilitation FY17 project in the amount of 
$77,527 (T&M N.T.E.). Councilwomen White asked for a roll call vote with all Councilmembers 
present voting YES.  Councilwomen White declared the 
      MOTION CARRIED 
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Councilwomen White presented a request to authorize the Mayor and Public Works Director 
to sign Task Order and Contract with JUB Engineers, Inc. for professional services on the 
East Iowa Avenue Parallel Sewer Line & South Queens Drive Pressure Sewer Refurbishment 
project. 
 
Michael Fuss presented a staff report explaining that the Iowa Avenue Parallel Sewer Lines & 
Queens Drive Pressure Sewer Refurbishment (Exhibit A) were identified and selected for 
upgrades/repair as part of the City’s Wastewater Master Plan. 
 
The Iowa Avenue Parallel Sewer project will provide increased capacity for future development 
in the vicinity of Iowa Avenue between Ventura Drive and Florence Street.   

 
The Queens Drive Pressure Sewer project will increase the force main size to address current 
maintenance issues and to provide increased capacity for future development.  
 
In an effort to reduce costs, these two projects were combined and will be bid together as one 
project. 
 
The proposed schedule includes design and construction within FY17. 

 
JUB Engineers Inc. has been selected by interview to design the project, assist with bidding, and 
provide construction engineering and inspection services. 

 
The project has an approved FY17 Wastewater Division budget of $531,000. 

 
JUB Engineers has provided an initial Scope of Work and Labor Estimate to provide design and 
construction services for $91,250 (Exhibit B). 

 
Engineering has reviewed the Scope of Work and Labor Estimate and recommends approval. 

 
MOVED by Haverfield and SECONDED by Raymond to authorize the Public Works 
Director and Mayor to sign Task Order and Contract for professional services on the East 
Iowa Avenue Parallel Sewer Line & South Queens Drive Pressure Sewer Refurbishment project 
in the amount of $91,250 (T&M N.T.E.). Councilwomen White asked for a roll call vote with all 
Councilmembers present voting YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize the Mayor and Public Works Director 
to sign Task Order and Contract with Keller Associates, Inc. for professional services on the 
Tio & Burke Lane Irrigation Supply & Pipeline project. 
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Michael Fuss presented a staff report explaining that as part of the Public Works Asset 
Management Program and according to the 2014 Irrigation System Master Plan, Engineering 
identified necessary system improvements at Tio Lane and Burke Lane (see Exhibit A).   
 
The project will increase irrigation supply, mitigate low pressure during drought conditions and 
expand service to new customers.   
 
The project includes location of a well site, irrigation water rights negotiations, testing, well 
design and approximately 1/2 mile of pipe design.  
 
Engineering interviewed Keller & Associates, Civil Survey and JUB for professional services.  
Keller Associates scored highest based on experience in this field.  
 
Keller Associates has provided a Scope of Work to provide field investigation, site location, 
water rights and design for the amount of $166,810 (Exhibit B). 
 
Total FY17 funding (design only) is through water enterprise and equals $180,000. 
 
Engineering’s goal is to begin construction as early as possible in FY18.   
 
Engineering Division has reviewed the Scope of Work and recommends approval. 
 
MOVED by Bruner and SECONDED by Raymond to authorize the Mayor and Public Works 
Director to sign Task Order and Contract with Keller Associates for professional services on 
Tio & Burke Lane Supply & Pipeline Project in the amount of $166,810 (T&M N.T.E.)     
Councilwomen White asked for a roll call vote with all Councilmembers present voting YES.  
Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize the Mayor and Public Works Director 
to sign Task Order and Contract with Keller Associates, Inc. for professional services on the 
FY17 Water projects. 
 
Michael Fuss presented a staff report explaining that the project will construct three (3) system 
improvements identified in the 2014 Water Master Plan (Exhibit A). Each project is briefly 
explained below: 

o Burke Lane Water Pipeline – Connect existing line at Ridge Dr. to 12th Ave. N. 
on Burke Lane. Connection will create loop in system and increase available fire 
flow to Lake Ridge Elementary. 

o Victorian Crest Pressure Zone Modification – Change pressure zones for homes 
on S. San Francisco Ln. and Pascoe Ln. (both south of Greenhurst near Midland). 
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Water model simulations show drop below 40 psi during maximum daily demand 
(MDD) plus fire flow in existing pressure zone. 

o Smart Street Water Pipeline – Connect existing line at Smart St. to line behind 
Kids Stuff Kindergarten. Connection will create loop in system and increase 
available fire flow during MDD. 

 
Keller Associates, Inc. has been selected by interview to design the project, assist with bidding 
and answer questions during construction. Construction observation will be performed under the 
City’s Master Agreement with HDR. 
 
FY17 Water Projects have an approved FY17 Water Division budget of $107,000 (design only). 
The intent is to design the project in FY17 and construct in FY18. Construction may be moved 
up if funds become available through bid savings. 
 

 
Keller Associates, Inc. has provided an initial Scope of Work and Labor Estimate to provide 
design, survey and construction support services for $93,055 (Exhibit B). 
 
MOVED by Haverfield and SECONDED by Raymond to authorize the Mayor and Public 
Works Director to sign Task Order and Contract with Keller Associates, Inc. to provide 
professional services for the FY17 Water Projects in the amount of $93,055 (T&M N.T.E.).   
Councilwomen White asked for a roll call vote with all Councilmembers present voting YES.  
Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize the Mayor and Public Works Director 
to sign Task Order and Contract with Paragon Consulting for professional services on the 
South Nampa Multimodal Connectivity project. 
 
Michael Fuss presented a staff report explaining that this project is part of a continuing effort to 
invest in safe and efficient pedestrian and bicycle infrastructure in the City of Nampa, especially 
near schools. 
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The City, in partnership with Valley Regional Transit and COMPASS secured Federal Funds to 
design and construct safety improvements at the following locations (see Exhibit A): 

o Skyview High School (Powerline Road/Blakeslee Drive)—Rapid Flashing Beacon 
(RFB) crosswalk, lighting, pedestrian ramps and Bike Boulevard facilities.  

o Iowa Elementary (Iowa Avenue)—Rapid Flashing Beacon (RFB) crosswalk, 
lighting, sidewalks, pedestrian ramps and shared use bike lanes.  

o Centennial Elementary (Lake Lowell Avenue/Mason Lane)—Rapid Flashing 
Beacon (RFB) crosswalk, lighting, pedestrian ramps and Bike Boulevard 
facilities.  

 
The projects were chosen based on high pedestrian volumes, crash data, proximity to transit 
facilities, accessibility and in an effort to establishing safe routes to schools.   
 
Funding is through the Federal Transit Administration (FTA) grant program administered by 
Valley Regional Transit (VRT) under a subrecipient agreement authorized by Council on April 
18, 2016.  
 
The City received confirmation from VRT, on September 16, 2016, that the FTA has awarded 
the funds for the project. 
 
Estimated project costs are: 

Design & Construction Engineering   $  79,640.00 
Construction Estimate     $ 440,360.00 

Total Estimate     $ 520,000.00 
 
Total FY17 funding is $520,000 of which 80% ($416,000) is Federal and 20% ($104,000) is City 
match. 
 
Following consultant interviews, Engineering chose Paragon Consulting based on their 
transportation design expertise, understanding of the FTA grant process, desire to innovate (for 
efficiency and cost savings), and public involvement experience.  
 
Paragon submitted a scope of work (Exhibit B) in the amount of $79,640.00 to provide design 
and construction engineering and inspection (CE&I) services (see Exhibit B). 
 
Engineering has reviewed the Scope of Work and Labor Estimate and recommends approval.  
 
MOVED by Haverfield and SECONDED by Bruner to authorize the Mayor and Public Works 
Director to sign Task Order and Contract with Paragon Consulting for professional services on the 
South Nampa Multimodal Connectivity project in the amount of $79,640.00, Time and Materials Not to 
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Exceed.    Councilwomen White asked for a roll call vote with all Councilmembers present voting 
YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize the Mayor and Public Works Director 
to sign Task Order and Contract with SPF Water Engineering, LLC for professional 
services on the Storm Drain Repairs FY17 Phase 1 project. 
 
Michael Fuss presented a staff report explaining that as part of the FY17 Public Works Asset 
Management Program, Engineering, in partnership with Environmental Compliance, identified 
critical storm water repair projects needed to remedy known flooding issues (See Exhibit A). 
 
The selection process was based on several factors including historical flooding data from a 2013 
storm event, safety concerns and proactive maintenance strategies. 

 
In an effort to reduce costs, four storm drain repair locations have been combined to create a 
single project: 

 
o 23rd Avenue South & 2nd St. South Intersection: Install new piping and catch 

basins. 
o South Elder Street & East Dewey Avenue: Remove existing siphons and install 

valley gutter, repair roadway to tie into existing grades. 
o Wagon Wheel Road & Estates Drive: Investigate existing drainage system 

possibly install or enlarge seepage beds. 
o South 26th Street & East Iowa Avenue: Install seepage bed near the intersection of 

E Iowa Avenue and S 26th Street and install riprap along the northern side E Iowa 
Avenue. 

 
The proposed schedule includes design and construction within FY17. 
  
SPF Water Engineering, LLC has been selected by interview to design the project and assist the 
City with the bid process.  

 
The FY 2017 Storm Drain Repairs Phase 1 project has an approved FY17 Streets Division 
budget of $256,000. 
 
Estimated project costs are $251,200. Design services provided by SPF Water Engineering are 
$43,100. 

 
SPF Water Engineering, LLC has provided an initial Scope of Work and Labor Estimate to 
provide design services for $43,100 (Exhibit B). 
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Engineering has reviewed the Scope of Work and Labor Estimate and recommends approval. 
 
MOVED by Haverfield and SECONDED by Raymond to authorize Public Works Director 
and Mayor to sign Task Order and Contract for professional services with SPF Water 
Engineering, LLC on the FY 2017 Storm Drain Repairs Phase 1 project in the amount of 
$43,100 (T&M N.T.E.). Councilwomen White asked for a roll call vote with all Councilmembers 
present voting YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize re-designation of 39th Street between 
Garrity Boulevard and Comstock Street as an arterial and establish alignment. 
 
Michael Fuss presented a staff report explaining that the City of Nampa has a Development 
Agreement with Saint Alphonsus containing three actions affecting 39th Street north of Garrity 
Boulevard. 

 
The City agrees to install a signal at the intersection of 39th Street and Garrity Boulevard before 
the new hospital opens in June. Design is underway and construction will be complete in May. 

 
Saint Alphonsus agrees, at the time a second medical office building is permitted near the 
hospital, to realign their new north-south street to access Garrity Boulevard via 39th Street. 

 
The City commits to improve 39th Street between Garrity Boulevard and Comstock Street and to 
improve the intersection of 39th & Comstock, specifically considering a roundabout. 39th Street, 
currently designated as a local street. 

 
o However, at the time of roundabout construction the street will carry enough 

traffic to warrant designation as an arterial roadway. 
 

The existing intersection is badly skewed, and will be unsafe when it becomes a heavily-used 
intersection, even with a signal. The intersection needs to be realigned so 39th Street intersects 
Garrity Boulevard at a safer angle.  

 
The signal to be installed at 39th Street and Garrity Boulevard next spring is being designed as a 
temporary signal, intended to be converted to a permanent installation when the intersection is 
realigned. 

 
Parametrix, design contractor for the signal, worked with staff to define a realignment for the 
intersection reducing skew to an acceptable level. Exhibit A depicts the proposed future 
alignment. 
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City staff met personally with every property owner along 39th Street between Garrity Boulevard 
and Comstock Street and with all but two owner’s north to 39th Street’s intersection with 
Flamingo Street to inform them of these potential actions. No one voiced any opposition to the 
suggestions; several are enthusiastic supporters. 

 
Development pressure already exists along 39th Street between Garrity Boulevard and Comstock 
Street, stimulating staff’s request for two Council actions: 1) Redesignate 39th Street between 
Garrity Boulevard and Comstock Street as an arterial, allowing staff to protect adequate right-of-
way for its anticipated future use; and 2) Adopt Exhibit A as the intended future alignment of 
39th Street from the intersection with Garrity Boulevard to Comstock Street. 
 
Councilmembers asked questions of staff. 
  
MOVED by Raymond and SECONDED by Bruner to re-designate 39th Street between Garrity 
Boulevard and Comstock Street as an arterial; Establish the alignment of 39th Street as shown in 
Exhibit A as the intended future alignment of 39th Street from the intersection with Garrity 
Boulevard to Comstock Street.   Councilwomen White asked for a roll call vote with all 
Councilmembers present voting YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize staff to take ownership of Castleton 
Lift Station, assess a special assessment and authorize Mayor to sign outside city services 
agreement. 
 
Michael Fuss presented the following staff report: 
Background 

o In 2006 the City entered into an agreement with Triple Crown Development for the 
development of a lift station in association with the Castleton Subdivision (Ruth Lane 
and Sunnyridge Road, See Exhibit A). 

o As part of this agreement the lift station was developed to City Standards and sized to 
handle sewer from the surrounding area. 

o Additionally, under the agreement the City has the right to take ownership of the lift 
station at any time. 

The developer of Table Meadows Subdivision (Lewis Lane just east of Liberty Charter School, 
See Exhibit A) is requesting connection to City water and sewer. Existing water and sewer 
locations are shown on Exhibit B. 

 
Discussion 

o Sewer 
 Engineering Staff has evaluated the fees currently collected by the City for 

sewer and how that relates to cost burden to operate and maintain the lift 
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station. In our evaluation it takes around 1900 users on a lift station to cover 
the cost of the lift station under our current fees. 

 Staff also evaluated the cost to the current residents of Castleton and future 
residents of Table Meadows to make up the difference and not add additional 
burden to the current customer base. The cost arrived at was $18.10 per 
customer per billing cycle. 

 Staff discussed this proposed additional fee with the Castleton Home Owner 
Association and the developer of Table Meadows and both have agreed to 
assessment of this fee.  

 The developer of Table Meadows has negotiated with the property owner 
south of Castleton to receive an easement for the new sewer main leading to 
the proposed development.  

 
The Outside City Services agreement proposed for Table Meadows has the following conditions: 

o Property owner consents to be annexed into the City at such time as it becomes 
contiguous to the City Limits. 

o Properties connecting to the City utilities pay all connection and use fees and 
substitute development impact fees. 

 
Developer is responsible for construction of all water and sewer mains to and within the site. 
 
Councilmembers asked questions of staff. 
 
MOVED by Bruner and SECONDED by Haverfield to authorize Staff to take ownership, 
operation and maintenance of the Castleton Lift Station and assess a special assessment of 
$18.10 to properties utilizing the lift station effective January 1, 2017 and authorize the Mayor 
to sign Outside City Services Agreement with Dodd Investments, LLC for water and sewer 
service.  Councilwomen White asked for a roll call vote with all Councilmembers present voting 
YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White opened a public hearing for the Zoning Map Amendment from RS 6 
(Single Family Residential - 6,000 sq. ft.) to RA (Suburban Residential) and variance request to 
Nampa Zoning Ordinance, Section 10-7-6-A, for the proposed RA (Suburban Residential) 
zoning district, which requires a 30,000 square foot minimum lot size, for property located at 
1409 Lake Lowell Avenue for Jessica Selkow.  The Variance has been requested because the 
property comprises 26,052 square foot and the RA zoning district requires a minimum lot size of 
30,000 square foot. 
 
Jessica and Dana Selkow, 1409 Lake Lowell Avenue presented the request for the rezone and the 
variance. 
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Planning and Zoning Director Norm Holm presented a staff report explaining that the request is 
for a rezone from RS-6 to RA and a variance of minimum 30,000 lot area requirement in the RA 
zone for property located at 1409 Lake Lowell Avenue for Jessica Selkow. 
  
General Information 
 
Planning and Zoning Commission Zoning Map Amendment Recommendation – Approval. 
 
Planning & Zoning History: The applicant's 14-year-old daughter is a sophomore at Nampa 
High School. She loves animals and is involved in 4H and FFA. In June of 2016 she acquired 
two goats one for her 4-H dairy goat project and one for her FFA pack goat project. In July, 
someone complained to the city. In order to resolve the complaint, the owner applied for the 
rezone and lot size variance for the property.  
 
Proposed Land Uses: The Owner is requesting the Zoning Map Amendment and Variance in 
order to allow for the keeping of two goats on the property needed for her daughters 4H & FFA 
projects.  
 
Surrounding Land Use and Zoning:  
North- Rural Residential, County R2  
South- Rural Residential, Single Family Residential, RS 6  
East- Agricultural, Single Family Residential, RS 6  
West- Rural Residential - Single Family Residential, RS 6  
Comprehensive Plan Designation: Medium Density Residential  
 
Applicable Regulations: Rezones or zoning map amendments must be reasonably necessary, in 
the interest of the public, further promote the purposes of zoning, and be in agreement with the 
adopted comprehensive plan for the neighborhood. Chapter 24 outlines the findings required for 
approval of variances. 
 
10-24-1:  Variance Purpose: The City Council is empowered to grant variances in order to 
prevent or to lessen practical development difficulties, unique site circumstances and 
unnecessary physical, geographical hardships inconsistent with the objectives of zoning as would 
result from a literal interpretation and enforcement of certain bulk or quantifiable regulations 
prescribed by zoning ordinance. 
 

A variance shall not be considered a right or special privilege, but may be granted to an 
applicant only upon a showing of undue hardship because of: a) special characteristics 
applicable to the site which deprive it of privileges commonly enjoyed by other 
properties in the same zone or vicinity, and b) the variance is not in conflict with the 
public interest. Hardships must result from special site characteristics relating to the size, 
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shape or dimensions of a site or the location of existing structures thereon, from 
geographic, topographic or other physical conditions, or from population densities, street 
locations or traffic conditions or other unique circumstances.  
 
Variances are not intended to allow something that others do not have a permitted right to 
do. The purpose of a variance is to provide fair treatment and to see that individuals are 
not penalized because of site characteristics beyond their control. (Ord. 2140; and Ord. 
2978) 

 
10-24-2:  Actions:   
 
A. Granting of Variance Permit: The council may grant a variance permit with respect to 

requirements for fences and walls, site, area, width, frontage, depth, coverage, front yard, 
rear yard, side yards, outdoor living area, height of structures, distances between structures 
or landscaped areas as the variance was applied for or in modified form if, on the basis of 
application, investigation and evidence submitted, the council concludes the following: 
1. Literal interpretation and enforcement of the regulation would result in practical 

difficulty or unnecessary physical hardship inconsistent with the objectives of the zoning 
ordinance.   

2. There are extraordinary site characteristics applicable to the property involved or to the 
intended use of the property which do not apply generally to other properties classified in 
the same zoning district.     

3. Literal interpretation and enforcement of the regulation would deprive the applicant of 
privileges enjoyed by the owners of other properties classified in the same zoning district.   

4. The granting of the variance will not constitute a grant of special privilege inconsistent 
with the limitations on other properties classified in the same zoning district.   

5. The granting of the variance will not be detrimental to the public health, safety or welfare 
or materially injurious to properties or improvements in the vicinity. 

  
Staff Findings and Discussion 
 
Pertaining to the ZONING MAP AMENDMENT: The requested rezone is appropriate. The 
parcel adjoins the Medium Density Residential Land Use Designation to the north making the 
rezone from RS 6 to RA compatible with the Future Land Use Map designation of Medium 
Density Residential.  
 
If the City Council votes to accept the Planning Commission recommendation for approval of the 
rezone the following findings are suggested: 
 

1. Rezone of the subject property to RA is reasonably necessary in order to allow the 
applicant to use the property as proposed. 
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2. Rezone of the subject property to RA is in the interest of the property owner(s) and 
conforms to the adopted comprehensive plan designation of Medium Density Residential 
use.   

3. The proposed Rural Residential use of the subject property will be compatible with the 
existing Agricultural and Rural Residential uses established at other locations around the 
immediate vicinity.   

4. The use of a development agreement to establish any conditions for the rezone of the 
property serves no purposes.   

5. Petition statements of consent were provided at the P & Z commission hearing from 31 
property owners surrounding the subject rezone property at locations checked off on the 
vicinity map. As of the date of this staff report only one statement or letter of opposition 
has been received from Randy & Lois Hamilton who owns (but does not presently reside) 
at the dwelling directly adjacent to the south at 813 South Cove Lane. 

 
Pertaining to the VARIANCE: The granting of this reduced lot size variance for the property 
would allow the daughter of the applicant's daughter to continue to use the property for the 
raising and keeping of the goats for her 4-H and FFA projects.  
 
As of the date of this staff report no property owners and/or residents have specifically expressed 
opposition to the granting of the Variance. The City Council may approve or deny a Variance. 
Any decision should not be construed as setting a precedent for each Variance application 
decision should be determined upon its own facts/merits. Any vote to approve or deny should be 
accompanied by a reasoned statement listing the rationale for the decision made.  
 
In reference to the required findings of Chapter 10-24-2 A. the City Council would need to 
conclude something similar to the following: 

1. Literal interpretation and enforcement of the minimum lot area a requirement would 
result in a practical difficulty or unnecessary physical hardship inconsistent with the 
objectives of the zoning ordinance. The 26,048 sq. ft. lot is only 13% (or 3,948 sq. ft. 
smaller than the required minimum 30, 000 sq. ft. lot area for the RA zone.   

2. There are extraordinary site characteristics applicable to the property involved or to the 
intended use of the property which do not apply generally to other properties classified in 
the same zoning district. No vacant available land exists adjacent the subject lot which 
could be acquired and adjoined to the lot to achieve a total lot area of 30, 000 sq. ft.   

3. Literal interpretation and enforcement of the minimum lot area requirement would 
deprive the applicant of privileges enjoyed by the owners of other properties classified in 
the same zoning district. Other RA zoned lots exist around the City of Nampa not 30, 000 
sq. ft. in area.   

4. The granting of the variance will not constitute a grant of special privilege inconsistent 
with the limitations on other properties classified in the same zoning district. Other RA 
zoned lots exist around the City of Nampa not 30, 000 sq. ft. in area.   
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5. The granting of the variance will not be detrimental to public health, safety or welfare or 
materially injurious to properties or improvements in the vicinity. 

 
Those appearing in favor of the request were:  Kimberly McCormick, 821 South Toven Lane. 
 
Those appearing in opposition to the request were: Randy Hamilton, 813 South Cove Lane; 
George Fittz, 1516 Bird Loop.  
 
Jessica Selkow presented a rebuttal to those appearing in opposition to the request. 
 
Councilmembers asked questions of staff and the applicant. 
 
MOVED by Levi and SECONDED by Bruner to close the public hearing.  Councilwomen 
White asked for a roll call vote with all Councilmembers present voting YES.  Councilwomen 
White declared the 

MOTION CARRIED 
 
Councilmember Haverfield recused himself from voting on this item. 
 
MOVED by Bruner and SECONDED by White to approve the Zoning Map Amendment 
from RS 6 (Single Family Residential - 6,000 sq. ft.) to RA (Suburban Residential) and variance 
request to Nampa Zoning Ordinance, Section 10-7-6-A, for the proposed RA (Suburban 
Residential) zoning district, which requires a 30,000 square foot minimum lot size, for property 
located at 1409 Lake Lowell Avenue for Jessica Selkow.  The Variance has been requested 
because the property comprises 26,052 square foot and the RA zoning district requires a 
minimum lot size of 30,000 square foot and that the regulations on the location are met.    
Councilwomen White asked for a roll call vote with Councilmembers White and Bruner voting 
YES and Councilmembers Levi and Raymond voting NO.  Councilwomen White declared the 

MOTION DENIED 
 
Questions were asked of the City Attorney Mark Hilty what the next step was for the applicant. 
 
Councilwomen White opened a public hearing for a variance to the Nampa Zoning Ordinance. 
Section 10-33-4.A.d.(6). requiring a 20 foot landscaped setback in the BC (Community 
Business) zoning district, for property located at 612 Northside Boulevard at the northeast 
corner of the intersection of 6th Street North and Northside Boulevard. The applicants are 
proposing: a 15 foot landscaped setback from the property along the Northside Blvd frontage; 
and, a varying landscape setback along the intersection of Barbara Street, 6th Street North and 
Northside Boulevard due to the offset corner in order to provide the necessary vehicle circulation 
clearances around the proposed canopies and building, for BRS Architects, representing 
Jacksons Food Stores. 
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Douglas Hayden, BRS Architects presented the request. 
 
Planning and Zoning Assistant Director Robert Hobbs presented a staff report explaining that the 
requested action is a variance to Nampa City Zoning Codes as follows – the required minimum 
landscape setback in the BC for yard areas fronting a collector or arterial corridors as required by 
NCC 10-33-4(A) and (D)(6) for a parcel of land addressed as 612 Northside Boulevard at the 
northeast corner of the intersection of Sixth Street North and Northside Boulevard in Nampa in a 
BC zone for BRS Architects representing Jackson Food Stores. 
The applicant has requested a variance in order to establish a more spacious area for vehicle 
maneuvering upon the property as part of a future remodel of the facility and site amenities 
thereon. 
 
Applicable Regulations 
 
10-24-1: Variance Purpose - The council is empowered to grant variances in order to prevent or 
to lessen practical development difficulties, unique site circumstances and unnecessary physical, 
geographical hardships inconsistent with the objectives of zoning as would result from a literal 
interpretation and enforcement of certain of the bulk or quantifiable regulations prescribed by 
this title. 
 
A variance shall not be considered a right or special privilege, but may be granted to an applicant 
only upon a showing of undue hardship because of: a) special characteristics applicable to the 
site which deprive it of privileges commonly enjoyed by other properties in the same zone or 
vicinity, and b) the variance is not in conflict with the public interest. Hardships must result from 
special site characteristics relating to the size, shape or dimensions of a site or the location of 
existing structures thereon, from geographic, topographic or other physical conditions, or from 
population densities, street locations or traffic conditions or other unique circumstances. 
 
Variances are not intended to allow something that others do not have a permitted right to do. 
The purpose of a variance is to provide fair treatment and to see that individuals are not 
penalized because of site characteristics beyond their control. (Ord. 2140; and. Ord. 2978) 
 
10-24-2: Actions: 
 
A. Granting of Variance Permit: The council may grant a variance permit with respect to 

requirements for fences and walls, site, area, width, frontage, depth, coverage, front yard, 
rear yard, side yards, outdoor living area, height of structures, distances between structures or 
landscaped areas as the variance was applied for or in modified form if, on the basis of 
application, investigation and evidence submitted, the council concludes the following: 
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1. Literal interpretation and enforcement of the regulation would result in practical 
difficulty or unnecessary physical hardship inconsistent with the objectives of the zoning 
ordinance. 

2. There are extraordinary site characteristics applicable to the property involved or to the 
intended use of the property which do not apply generally to other properties classified in 
the same zoning district. 

3. Literal interpretation and enforcement of the regulation would deprive the applicant of 
privileges enjoyed by the owners of other properties classified in the same zoning district. 

4. The granting of the variance will not constitute a grant of special privilege inconsistent 
with the limitations on other properties classified in the same zoning district. 

5. The granting of the variance will not be detrimental to the public health, safety or welfare 
or materially injurious to properties or improvements in the vicinity. 

 
Staff Findings and Discussion 
 
I. Variance Introduction:  Variances are traditionally offered zoning tools used as remedies to 

seek jurisdictional waivers or reductions of quantifiable, measurable development code 
requirements (e.g., setbacks, property dimensions, height standards, min. or maximum 
quantities or sizes, etc.) with which compliance in a given situation could not be attained due 
to site constraints ( such as unusual topography) inherent to a property, rather than being the 
result of an applicant's own action(s)/development desires. Normally, economic 
considerations or "self-imposed hardships" or predicaments are not qualifying grounds to 
support a Variance application or its approval. As noted in the planning text The Practice of 
Local Government Planning (ICMA, 1988, 2nd ed.), 

 
"Many requests for variances are for minor bulk variances in existing 
neighborhoods: for example, expansions of patios or carports one or two feet into 
designated side-yard setbacks. On such matters the zoning board becomes a sort of 
neighborhood arbitration board, dealing with physical hardships. Although these 
hardships are rarely great, this should be weighed against the extent of the public 
sector's stake in the somewhat arbitrary determination that a 10-foot- side yard is 
superior to a 9-foot one." 

 
In Nampa, in order to justify a Variance Permit request, an applicant is tasked with arguing 
successfully to the City's Council that there is some aspect of the Property that physically, 
topographically or based on code requirements puts them at a disadvantage in trying to 
accomplish what they wish in comparison to like properties, especially in the surrounding 
area.  

 
If the Council believes that there is no real topographical hardship associated with a Variance 
application (e.g., a river, a highway or a mountain in the way, etc.), then left to the applicant 
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is the opportunity to argue that there is a "unique site circumstance" sufficient to justify their 
request. In times past, Variance Permits have been issued on a case by case basis where a 
unique situation could be determined to exist that pertained to a Variance application. Thus, 
historical matters, errors by the City or County, demonstrated lack of knowledge concerning 
a code by an applicant or their contractor, common sense "solutioning", development 
precedent and a variety of other mitigating factors have been evaluated in conjunction with 
these kinds of applications for relief from quantifiable, measurable standards adopted as law 
via Nampa's zoning ordinance.  

 
Council is at liberty to approve or deny a Variance. And, their vote should not necessarily be 
construed as setting precedent -- for nothing binds them to vote the same way twice other 
than their own perceptions and those of others that they may be concerned with. Still, 
consistency is a desirable goal when dealing with case by case Variance requests. As a 
Variance decision is a "quasi-judicial" matter, any vote to approve or deny should be 
accompanied by a reasoned statement listing the rationale for the decision made. 
 

II.  This Application:  As Variance Permits have been used to provide opportunity for an 
applicant to seek relief from a dimensional or quantifiable, metric standard, this request was 
received to ask the Council to consider allowing an exception to the City's required 
minimum landscape buffer setback requirement in the BC Zone. A copy of their application 
narrative is also hereafter attached. 

 
III. General, Possible Findings: 
  

1. The Property (legal description within City case file# VAR 00017-2016) made the 
subject of this Variance request is located within the incorporated limits of the City of 
Nampa; and,  

2. The Property Owner(s) has/have a controlling interest in the Property and are 
authorized to represent the same or allow another party to represent the same in this 
matter; and,  

3. The Property owner(s) has/have authorized BRS Architects, ("Applicant"] Cindy 
Huebert representing to apply for, and represent, their interest(s) in obtaining the 
requested Variance Permit; and,  

4. The Applicant proposes that the City's Council grant relief to the minimum City code 
required (N.C.C. § 10-10-6.A) frontage landscape strips' dimensions associated with the 
Property's street frontages in order to facilitate better vehicle maneuvering on the west 
side of a future gas canopy proposed in conjunction with future redevelopment of the 
Property; and,  

5. As authorized and mandated according to Idaho statute, the City has adopted a 
comprehensive zoning ordinance that applies to all properties within the City's 



Regular Council 
October 17, 2016 
 

 

 
 

Page 21 

incorporated limits and, by limited form and fashion, to areas within its negotiated 
impact area; and,  

6. The City's zoning ordinance requires that properties in the BC Zone comply with all 
relevant zoning code requirements appertaining thereto (including emplacement of any 
requisite, extant site improvements); and,  

7. The Applicant has, therefore, submitted to the City a complete [package] Variance 
Permit Application together with the requisite fee, and the City has received the 
application and deemed it acceptable; and,  

8. The Variance Application is being processed in conjunction with procedures compliant 
with the Local Land Use Planning Act, and Nampa Zoning Ordinance standards 
appertaining to such an application type; and,  

9. Variances, as a rule, are not to be issued simply for economic reasons or convenience; 
they "shall not be considered a right or special privilege, but may be granted to an 
applicant only upon a showing of undue hardship because of: a) special characteristics 
applicable to the site which deprive it of privileges commonly enjoyed by other 
properties in the same zone or vicinity''; and,  

10. Further, a statement has been provided that attempts to justify the Variance request as 
some type of topographical or other physical site hardship or "unique site 
circumstance" that restricts Property development or "buildout" or use of land as 
allowed to other City properties or as granted already to City properties developed 
and/or used in similar fashion to the business plan(s) of the Applicant; and,  

11. Adjacent property owners have not provided comment regarding the application; and,  
12. The City's Engineering Division has expressed that they are not opposed to the 

application; and,  
13. The Nampa Highway District has expressed that they are not opposed to the 

application; and,  
14. City Code Enforcement have noted that there are no municipal law violations extant on 

the Property at the present time; and,  
15. No direct physical impact on the general public by this request is foreseen by virtue of 

this request were it approved; expected impact would either: a) be on surrounding 
properties adjacent to the Property; and/or, be on the question any approval raises as to 
its propriety, possibly including a perceived setting of precedence for similar setback 
code deviations given compliance to building height standards demonstrated by other 
persons/parties in the City; and,  

16. That City services are available to the Property, the site has access to City public roads; 
and,  

17. Attached to this report is all of the information Staff had by the time this report was 
ready to go to print (12 noon, October 12, 2016). 

 
IV. Analysis/Opinion:  As pertaining to land use Variance Permit requests, a burden rests upon 

an applicant to argue persuasively to the City's Council that one or more conditions related 
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to the property they represent interfere(s) with the applicant's use of their land in manner 
and form commensurate with that enjoyed, most particularly, by their neighbors or other 
properties in a similar situation and zoning district as that applicant's land. Each Variance 
application is reviewed on a case by case basis and the merits of the matter are weighed in 
the public venue. Public testimony is received and the opinions of City departments or 
outside agencies submitted to the Council for their consideration.  
 
With respect to the matter made the subject of this report, Applicant, per their narrative (and 
as afore-cited in this report) argues for their Variance request as follows: "That "for the 
project to be feasible and justify the investment, it is critical that the size of store, number of 
pumps, canopy configuration, and circulation pattern be constructed as shown on the Site 
Plan. A 20' -0" landscape buffer along the property line of their Northside frontage would 
impede Jackson's ability to build such a facility and provide the necessary vehicle 
circulation clearances around the proposed canopies and building. An obvious hardship in 
their desire to develop the property to its fullest potential."   
 
With that argument in mind, note that zoning code normally does not allow for landscaping 
in a public right-of-way to count towards satisfying the requirement for provision of full 
frontage landscape strips along our major right-of-way corridors on properties as required 
by law. Still, Chapter 33 of the zoning ordinance does allow for service drives to pass 
through landscape strips on a limited basis. However, the extent of the intrusion in this 
particular case caused Staff to advance the proposed landscape diminishment to Council for 
review and decision.   
 
Adjoining properties around the intersection of Northside and Sixth Street North have a mix 
of landscape setback dimensions. Not all have full twenty foot (20') landscape strips along 
their street frontages (although the hotel to the north does appear to have about that much 
landscaping between what is on their property and in the public right-of-way).   
 
Contrarily, please note that the new Maverik that was just built kiddie-comer from the 
Applicant's site provided twenty foot (20') frontage landscaped setbacks (minus trees along 
Northside due to easement issues). While it may just about always be argued that an 
applicant could contrive a site/development plan that would circumvent the perceived need 
for a variance in Nampa's case (and as related to this issue) note that a long stretch of 
Garrity Boulevard has a code approved reduced landscape frontage requirement as well 
which suggests that the City has sanctioned such an allowance previously, although it is not 
a preferred practice.   
 
In this case, given the understandable desire to have pumps along Northside, and, to use the 
existing building footprint even after a possible remodel or demolition and reconstruction, it 
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appears to Staff that the application has merit for consideration. The Council, as tasked in 
these kinds of matters, will have to decide if they agree with the Applicant's argument(s). 

 
Councilmembers asked questions of staff and the applicant. 
 
No one appeared in favor of or in opposition to the request. 
 
Douglas Hayden, applicant presented more information for the Council. 
 
MOVED by Bruner and SECONDED by Haverfield to close the public hearing.  
Councilwomen White asked for a roll call vote with all Councilmembers present voting YES.  
Councilwomen White declared the 

MOTION CARRIED 
 
MOVED by Bruner and SECONDED by White to approve the variance to the Nampa Zoning 
Ordinance. Section 10-33-4.A.d.(6). requiring a 20 ft landscaped setback in the BC (Community 
Business) zoning district, for property located at 612 Northside Boulevard at the northeast 
corner of the intersection of 6th Street North and Northside Boulevard. The applicants are 
proposing: a 15 ft landscaped setback from the property along the Northside Blvd frontage; and, 
a varying landscape setback along the intersection of Barbara Street, 6th Street North and 
Northside Boulevard due to the offset comer in order to provide the necessary vehicle circulation 
clearances around the proposed canopies and building, for BRS Architects, representing 
Jacksons Food Stores. Councilwomen White asked for a roll call vote with Councilmembers 
Levi, Raymond, White, Bruner voting YES and Councilmember Haverfield voting NO. 
Councilwomen White declared the 

MOTION CARRIED 
 
Councilwomen White opened a public hearing for a variance to City of Nampa Zoning 
Ordinance Section 10-16-5.C and Section 10-33-4.A.d.(6) for property located at 3900 Garrity 
Boulevard and 914 North 39th Street located at the northeast comer of North 39th Street and 
Garrity Boulevard, within a BC (Community Business) zoning district. The applicants are 
requesting Variance approval in order to allow the construction and encroachment of 12 parking 
stalls within the existing right of way and setback area for North 39th Street, as part of the 
proposed redevelopment of the site for a Primary Health Medical Clinic. The applicants state this 
Variance is necessary due to the proposed improvement and realignment of North 39th Street 
which will allow development and landscaping of the subject property to align with the ultimate 
configuration of the realigned intersection for Rocky Mountain Companies, representing 
Primary Health Medical Group. 
 
Matthew Whitt, Rocky Mountain Companies presented the request. 
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Councilmembers asked when the project would be completed and how far would the end of the 
parking stall be into the street assuming the alignment never got done. 
 
Robert Hobbs presented a staff report explaining that the request is for a variance for the required 
minimum landscaped setback in the BC for yard area fronting collector or arterial corridors as 
required by NCC 10-33-4(A) and (D)(6) for land located at 3900 Garrity Boulevard and 914 39th 
Street in a BC zone at the northeast intersection of Garrity Boulevard and North 39th Street in 
Nampa for Rocky Mountain Companies representing Primary Health Medical Group. 
 
Application Summary:  The Applicant has requested a Variance to N.C.C. § 10-33-4(A) and 
(0)(6) in order to allow the encroachment and emplacement of twelve (12) vehicle parking stalls 
within the existing right-of-way and front yard setback of parcels adjoining 39th as part of a plan 
for redevelopment of the Property. The Applicant(s) state that obtaining a Variance Permit is 
necessary due to a proposed re-alignment of North 39th Street which will allow more immediate 
development and landscaping of the Property to occur in anticipation of the future re-alignment 
of 39th into a pre-planned configuration which will eventually bring the Property's street 
frontage setback(s) back into conformance with zoning code. See attached narrative ... 
 
Applicable Regulations 
 
10-24-1: Variance Purpose - The council is empowered to grant variances in order to prevent or 
to lessen practical development difficulties, unique site circumstances and unnecessary physical, 
geographical hardships inconsistent with the objectives of zoning as would result from a literal 
interpretation and enforcement of certain of the bulk or quantifiable regulations prescribed by 
this title. 
 
A variance shall not be considered a right or special privilege, but may be granted to an applicant 
only upon a showing of undue hardship because of: a) special characteristics applicable to the 
site which deprive it of privileges commonly enjoyed by other properties in the same zone or 
vicinity, and b) the variance is not in conflict with the public interest. Hardships must result from 
special site characteristics relating to the size, shape or dimensions of a site or the location of 
existing structures thereon, from geographic, topographic or other physical conditions, or from 
population densities, street locations or traffic conditions or other unique circumstances. 
 
Variances are not intended to allow something that others do not have a permitted right to do. 
The purpose of a variance is to provide fair treatment and to see that individuals are not 
penalized because of site characteristics beyond their control. {Ord. 2140; and. Ord. 2978) 
 
10-24-2: Actions: 
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A. Granting of Variance Permit: The council may grant a variance permit with respect to 
requirements for fences and walls, site, area, width, frontage, depth, coverage, front yard, 
rear yard, side yards, outdoor living area, height of structures, distances between structures or 
landscaped areas as the variance was applied for or in modified form if, on the basis of 
application, investigation and evidence submitted, the council concludes the following: 
1. Literal interpretation and enforcement of the regulation would result in practical 

difficulty or unnecessary physical hardship inconsistent with the objectives of the zoning 
ordinance. 

2. There are extraordinary site characteristics applicable to the property involved or to the 
intended use of the property which do not apply generally to other properties classified in 
the same zoning district. 

3. Literal interpretation and enforcement of the regulation would deprive the applicant of 
privileges enjoyed by the owners of other properties classified in the same zoning district. 

4. The granting of the variance will not constitute a grant of special privilege inconsistent 
with the limitations on other properties classified in the same zoning district. 

5. The granting of the variance will not be detrimental to the public health, safety or welfare 
or materially injurious to properties or improvements in the vicinity. 

 
Staff Findings and Discussion 
 
I. Variance Introduction:  Variances are traditionally offered zoning tools used as remedies to 

seek jurisdictional waivers or reductions of quantifiable, measurable development code 
requirements (e.g., setbacks, property dimensions, height standards, min. or maximum 
quantities or sizes, etc.) with which compliance in a given situation could not be attained due 
to site constraints ( such as unusual topography) inherent to a property, rather than being the 
result of an applicant's own action(s)/development desires. Normally, economic 
considerations or "self-imposed hardships" or predicaments are not qualifying grounds to 
support a Variance application or its approval. As noted in the planning text The Practice of 
Local Government Planning (ICMA, 1988, 2nd ed.), 

 
"Many requests for variances are for minor bulk variances in existing 
neighborhoods: for example, expansions of patios or carports one or two feet into 
designated side-yard setbacks. On such matters the zoning board becomes a sort of 
neighborhood arbitration board, dealing with physical hardships. Although these 
hardships are rarely great, this should be weighed against the extent of the public 
sector's stake in the somewhat arbitrary determination that a 10-foot- side yard is 
superior to a 9-foot one." 

 
In Nampa, in order to justify a Variance Permit request, an applicant is tasked with arguing 
successfully to the City's Council that there is some aspect of the Property that physically, 
topographically or based on code requirements puts them at a disadvantage in trying to 
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accomplish what they wish in comparison to like properties, especially in the surrounding 
area.  

 
If the Council believes that there is no real topographical hardship associated with a Variance 
application (e.g., a river, a highway or a mountain in the way, etc.), then left to the applicant 
is the opportunity to argue that there is a "unique site circumstance" sufficient to justify their 
request. In times past, Variance Permits have been issued on a case by case basis where a 
unique situation could be determined to exist that pertained to a Variance application. Thus, 
historical matters, errors by the City or County, demonstrated lack of knowledge concerning 
a code by an applicant or their contractor, common sense "solutioning", development 
precedent and a variety of other mitigating factors have been evaluated in conjunction with 
these kinds of applications for relief from quantifiable, measurable standards adopted as law 
via Nampa's zoning ordinance.  

 
Council is at liberty to approve or deny a Variance. And, their vote should not necessarily be 
construed as setting precedent -- for nothing binds them to vote the same way twice other 
than their own perceptions and those of others that they may be concerned with. Still, 
consistency is a desirable goal when dealing with case by case Variance requests. As a 
Variance decision is a "quasi-judicial" matter, any vote to approve or deny should be 
accompanied by a reasoned statement listing the rationale for the decision made. 

 
II.  This Application:  As Variance Permits have been used to provide opportunity for an 

applicant to seek relief from a dimensional or quantifiable, metric standard, this request was 
received to ask the Council to consider allowing an exception to the City's required 
minimum landscape buffer setback requirement in the BC Zone. A copy of their application 
narrative is also hereafter attached. 

 
As this is a Variance request, it is the obligation of the Applicant to present such facts and 
persuasive arguments as to convince the Council that there exists some form of hardship or 
other unique site circumstance to justify issuance of the requested permit. The review 
criteria the Council is to use in assessing the application are those in bold font listed at the 
beginning of this report under the heading of "Applicable Regulations", "Actions" 1-5. 
Those criteria serve as the "Conclusions of Law'' to be associated with this matter. 

 
III. General, Possible Findings: 

1. The Property (legal description within City case file# VAR 00018-2016) made the 
subject of this Variance request is located within the incorporated limits of the City of 
Nampa; and,  

2. The Property Owner(s) has/have a controlling interest in the Property and are 
authorized to represent the same or allow another party to represent the same in this 
matter; and,  
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3. The Property owner(s) has/have authorized Rocky Mountain Companies (as Applicant 
with Matthew Witt representing) to apply for, and represent, their interest(s) in 
obtaining the requested Variance Permit; and,  

4. The Applicant proposes that the City's Council grant relief to the minimum City code 
required (N.C.C. § 10-10-6.A) frontage landscape setback dimensions associated with 
the Property's street frontages along North 39th Street in Nampa in order to facilitate 
provisions of a future parking lot to be developed on the Property in conjunction with a 
medical center.  The applicant further proposes that a portion of the parking lot also 
intrude into the current North 39th Street right-of-way (an action not made a part of the 
Variance Permit request by the City though asked for as part of the application 
submittal to the City); and,  

5. As authorized and mandated according to Idaho statute, the City has adopted a 
comprehensive zoning ordinance that applies to all properties within the City's 
incorporated limits and, by limited form and fashion, to areas within its negotiated 
impact area; and,  

6. The City's zoning ordinance requires that properties in the BC Zone comply with all 
relevant zoning code requirements appertaining thereto (including emplacement of any 
requisite, extant site improvements); and,  

7. The Applicant has, therefore, submitted to the City a complete [package] Variance 
Permit Application together with the requisite fee, and the City has received the 
application and deemed it acceptable; and,  

8. The Variance Application is being processed in conjunction with procedures compliant 
with the Local Land Use Planning Act, and Nampa Zoning Ordinance standards 
appertaining to such an application type; and,  

9. Variances, as a rule, are not to be issued simply for economic reasons or convenience; 
they "shall not be considered a right or special privilege, but may be granted to an 
applicant only upon a showing of undue hardship because of: a) special characteristics 
applicable to the site which deprive it of privileges commonly enjoyed by other 
properties in the same zone or vicinity''; and,  

10. Further, a statement has been provided that attempts to justify the Variance request as 
some type of topographical or other physical site hardship or "unique site 
circumstance" that restricts Property development or "buildout" or use of land as 
allowed to other City properties or as granted already to City properties developed 
and/or used in similar fashion to the business plan(s) of the Applicant; and,  

11. Adjacent property owners have not provided comment regarding the application; and,  
12. The City's Engineering Division has expressed that they supportive of the application 

and have provided requirements to be associated with any approval of the same by the 
City’s Council; and,  

13. The Nampa Highway District has expressed that they are not opposed to the 
application; and,  
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14. The Nampa Building Department has expressed that they are not opposed to the 
application; and,  

15. No direct physical impact on the general public by this request is foreseen by virtue of 
this request were it approved; expected impact would either: a) be on surrounding 
properties adjacent to the Property; and/or, be on the question any approval raises as to 
its propriety, possibly including a perceived setting of precedence for similar setback 
code deviations given compliance to building height standards demonstrated by other 
persons/parties in the City; and,  

16. That City services are available to the Property, the site has access to City public roads; 
and,  

17. Attached to this report is all of the information Staff had by the time this report was 
ready to go to print (12 noon, October 12, 2016). 

 
IV. Analysis/Opinion:  As pertaining to land use Variance Permit requests, a burden rests upon 

an applicant to argue persuasively to the City's Council that one or more conditions related 
to the property they represent interfere(s) with the applicant's use of their land in manner 
and form commensurate with that enjoyed, most particularly, by their neighbors or other 
properties in a similar situation and zoning district as that applicant's land. Each Variance 
application is reviewed on a case by case basis and the merits of the matter are weighed in 
the public venue. Public testimony is received and the opinions of City departments or 
outside agencies submitted to the Council for their consideration.  
 
With respect to the matter made the subject of this report, Applicant, per their narrative (and 
as afore-cited in this report) argues for their Variance request as follows: 
 
“There are multiple special site characteristic existing on these parcels that contribute to the 
support of this variance application: 
 
 1. The final parcel configuration is irregularly sized and shaped in comparison to the 

surrounding area. This was a response to the existing roadways abutting the site; 
however, upon the re-alignment of 39th, the parcel configuration will be normalized 
to align with the surround[ing] area and roadways.   

2. The Idaho Transportation Department is removing the current existing access to the 
site off Garrity Blvd. as part of the intersection improvement requirements. The loss 
of this access point leaves the site a single access on 39th, which to effectively 
function with the City's realignment of the roadway will need to be located at the 
north end of our site. These site constraints impact the physical configuration of our 
site by limiting options that may have enabled this special characteristic to be 
designed around.   

3. City of Nampa Transportation planners have indicated that they would not require 
frontage improvement [sic] along 39th Street as part of our project, as they 
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acknowledge that they would need to be removed again for the future roadway 
alignment. Not installing these improvements now enables the construction of our 
required parking field in the final post realignment configuration." 

 
While is not customary to encourage approving Variance Permit requests where an argument 
may be made that the owner/developer of the lot could simply re-design their project to fit the 
site, in this case, given the arguments made by the Applicant, especially number one (1), Staff 
believes the proposal has merit. This is a unique situation given the future movement of 39th to 
the west thereby abating even the need in the future for the setback landscape buffer strip 
dimensional Variance. Engineering, and their traffic planning personnel are in concurrence. 
 
City Engineer, Tom Points talked about an agreement for not putting in the curb, gutter and 
sidewalk at this time for the applicant. 
 
Councilmembers asked questions of staff. 
 
Those appearing in favor of the request were:  Ben Zamzow, 350 North 9th Street Suite 200, 
Boise. 
 
Those appearing in opposition to the request were:  Tim Bonnell, 4008 Garrity Boulevard; Scott 
Myers, 1304 North 39th Street; Tim Tyler, 1106 North 39th Street. 
 
Matthew Whitt presented a rebuttal to questions and concerns brought forward. 
 
Councilmembers asked about placing a filet of pavement where the two asphalt edges of 
pavement meet so the trucks can make that swing and also asked about the opening date of the 
facility and how big the facility is. 
 
Councilmembers asked staff questions concerning the turning of truck and if ITD would allow. 
 
MOVED by Bruner and SECONDED by Raymond to close the public hearing.  
Councilwomen White asked for a roll call vote with all Councilmembers present voting YES.  
Councilwomen White declared the 

MOTION CARRIED 
 
MOVED by Raymond to authorize the variance with the stipulation that the business does not 
open until the intersection is complete and signal functioning and everything is approved by the 
state and the city. 
 
City Attorney Mark Hilty said that he would have to get with staff to see how this condition 
would precisely be worded. 
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MOVED by Raymond to amend the motion to during the temporary part between the time that 
the business is open, if it gets open before the signal and the traffic has to be accommodated by 
alignments so the trucks can exit and turn onto 39th and stay in their own lane based on traffic 
standards. 
      MOTION DIED FOR LACK OF SECOND 
 
Councilmembers had discussion and asked staff questions on the light installation. 
 
MOVED by Bruner and SECONDED by Haverfield to approve the variance to City of Nampa 
Zoning Ordinance Section 10-16-5.C and Section 10-33-4.A.d.(6) for property located at 3900 
Garrity Boulevard and 914 North 39th Street located at the northeast comer of North 39th 
Street and Garrity Boulevard, within a BC (Community Business) zoning district. The applicants 
are requesting Variance approval in order to allow the construction and encroachment of 12 
parking stalls within the existing right of way and setback area for N 39th St, as part of the 
proposed redevelopment of the site for a Primary Health Medical Clinic. The applicants state this 
Variance is necessary due to the proposed improvement and realignment of N 39th St which will 
allow development and landscaping of the subject property to align with the ultimate 
configuration of the realigned intersection for Rocky Mountain Companies, representing 
Primary Health Medical Group.     Councilwomen White asked for a roll call vote with all 
Councilmembers present voting YES. Councilwomen White declared the 

MOTION CARRIED 
 
The following Resolution was presented: 
 
Michael Fuss presented a staff report explaining that LID 162 will provide a voluntary funding 
mechanism for property owners within the identified boundaries, as shown on Exhibit “A” to 
construct or reconstruct curb, gutter, sidewalks, pedestrian ramps and drive approaches as an 
improvement to their property. 

 
The area identified in Exhibit “A” as Zone “C” contains approximately 5036 parcels. 
 
Additional parcels outside Zone “C”, but within the City Limits may be included as they become 
known. The property owner will petition the City to include their property in LID 162 as 
required by State Statute.  A petition form will be provided to all interested parties on request. 
 
The City will solicit volunteers to participate in the LID and then actively pursue properties with 
deteriorated sidewalk for a target of 100 total participants in the LID. 
 
$350,000.00 is the total estimated cost for the improvements.  An estimated $300,000.00 of this 
total will be assessed to property owners for the cost of improvements.  $50,000.00 of the funds 
will be provided by Street Division for pedestrian ramps and alley approaches 
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Bidding is scheduled to take place the first part of next year. 
 
A RESOLUTION DECLARING THE INTENTION OF THE CITY COUNCIL OF THE CITY 
OF NAMPA, CANYON COUNTY, IDAHO, TO CREATE LOCAL IMPROVEMENT 
DISTRICT NO. 162 FOR NAMPA, IDAHO, FOR THE PURPOSE OF CONSTRUCTING 
CONCRETE CURBS, GUTTERS, SIDEWALKS, PEDESTRIAN RAMPS, DRIVE 
APPROACHES, AND STREET IMPROVEMENTS WITHIN THE CITY OF NAMPA, TO 
CREATE LOCAL IMPROVEMENT DISTRICT NO. 162 FOR NAMPA, IDAHO, FOR THE 
PURPOSE OF MAKING SAID IMPROVEMENTS BY SPECIAL ASSESSMENTS TO BE 
LEVIED AND ASSESSED UPON THE PROPERTY BENEFITTED BY SUCH 
IMPROVEMENTS; DECLARING SAID IMPROVEMENTS TO BE FURTHER AND 
ADDITIONAL IMPROVEMENTS; STATING THE ESTIMATED TOTAL COST OF SUCH 
IMPROVEMENTS AND THE KIND OF CHARACTER THEREOF; FIXING A TIME IN 
WHICH PROTESTS AGAINST THE PROPOSED IMPROVEMENTS OR THE CREATING 
OF SUCH DISTRICT MAY BE FILED IN THE OFFICE OF THE CITY CLERK; FIXING A 
TIME WHEN SUCH PROTESTS SHALL BE HEARD AND CONSIDERED BY THE 
COUNCIL; AND DIRECTING NOTICE THEREOF TO BE GIVEN. 
 
MOVED by Haverfield and SECONDED by Raymond to pass the resolution as presented.  
Councilwomen White asked for a roll call vote with Councilmembers White, Bruner, Raymond, 
Haverfield voting YES and Councilmember Levi voting NO.    Councilwomen White declared 
the resolution passed, numbered it 45-2016, and directed the clerk to record it as required 
     MOTION CARRIED 
 
Councilwomen White presented a request to authorize staff to submit for additional FY17 
Local Highway Safety Improvement Program (LHSIP) and Transportation Alternatives 
Program (TAP) grant funding, including City match dollars. 
 
Michael Fuss presented a staff report explaining that Engineering was recently notified of 
additional grant funding available for projects aimed at reducing fatal and serious injury 
accidents on local roadways. 
 
The Local Highway Safety Improvement Program (LHSIP), which focuses on improving safety 
at high accident locations, offered an additional $2.5 million for state-wide applications. 
 
The Transportation Alternatives Program, which focuses on improving multimodal mobility and 
safety, has offered an additional $1.4 million for state-wide applications.   
 
In the last five years, the City has received approximately $2.8 million in LHSIP funds and $1.5 
million in TAP funding to improve safety for motorists and pedestrians.  
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Engineering is constantly updating its priority project list to take advantage of additional funding 
sources. Here are some examples of projects that Engineering is evaluating based on crash data, 
traffic/pedestrian volumes and other factors (See Exhibit A): 

• Lone Star Road Safe Routes to School—the project includes shoulder widening, 
sidewalks and bicycle facilities to provide safe access to students traveling on 
Lone Star Road between Midland Blvd. and Middleton Rd.  

• Marketplace Boulevard & Midland Boulevard Intersection— The project includes 
minor road widening to add a second turn lane from westbound Marketplace 
Boulevard to southbound Midland Boulevard. In addition, signal equipment, 
striping and signage will be updated.  

• Sherman Elementary Pedestrian Improvements—the project includes lighting, 
sidewalks, pedestrian ramps and Rapid Flashing Beacon (RFB) crossing on 
Powerline Road and Sherman Avenue.  

• Wilson Pathway Crossings at Sunnyridge Road and Locust Lane—the project will 
install Rapid Flashing Beacon (RFB) at two pathway crossings to improve 
pedestrian safety.  

• Grimes Creek Pathway Extension—this is a priority project for the Parks 
Department and would extend the existing pathway around the south edge of 
McDonagh Park.  

• Holly Street Safety & Efficiency Study—this project will look at alternatives to 
improving vehicle and pedestrian safety/efficiency on Holly Street adjacent to 
NNU between Roosevelt Avenue and Colorado Avenue.  

 
Engineering anticipates applying for approximately $1.5 million in funding which would require 
a City match of 7.34% or $110,000.  
 
The match funding is proposed from FY17 Streets fund balance. 
 
Due to the fast track application cycle, Engineering would like to proceed with continued project 
evaluation and submittal of the applications by November 4th, 2016. 
 
MOVED by Bruner and SECONDED by Haverfield to authorize staff to select projects and 
submit for FY17 additional Local Highway Safety Improvement Program (LHSIP) and 
Transportation Alternatives Program (TAP) grant funding, including City match dollars (7.34%).   
Councilwomen White asked for a roll call vote with all Councilmembers present voting YES.  
Councilwomen White declared the 
      MOTION CARRIED 
 
The following Resolution was presented: 
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Fleet Superintendent Doug Adams presented a staff report explaining that the Water Division has 
identified the following various unused equipment for disposal. 

 
Water staff requests the following assets be declared as surplus property in order to facilitate 
disposal: 

 
Item Serial Number Estimated Value 

Unit No. Year Make Type 

340 2004 Ford F-250 

341 2001 International 4900 

342 2000 Ford F-350 

354 2001 Case 580 Super M 

359 2008 Sanders Multi-Quip 

360 2001 Case 580 Super M 

363 2007 Chevrolet C2500 

370 1977 Peabody 6TCCD-2 

373 2002 International 7400 

377 2004 Ford F-150 

381 2002 John Deere AZ479 

387 2005 Sterling L7500 
 

 

3FTNF20L94MA01953 

1HTSHADR41H344078 

1FDSF34L9YED85629 

JJG0280218 

ZF3700Q82 

JJG0281562 

1GDHC29K07E598111 

55493-577 

1HTWGADR22J043808 

2FTRX17204CA29724 

100940 

2FZHATDJX5AV06177 
 

 

$                    1,800.00 

$                  20,000.00 

$                    2,000.00 

$                  20,000.00 

$                    2,500.00 

$                  20,000.00 

$                    3,500.00 

$                    1,000.00 

$                  25,000.00 

$                    2,000.00 

$                    8,500.00 

$                  25,000.00 
 

Continuing maintenance and repair of these assets is not within the City’s best interest. 

Disposal falls within Public Works Department Fleet Services Division guidelines for funding, 
acquisition, maintenance, replacement and disposal of City fleet vehicles. 

Fleet Services proposes to sell the existing assets at public auction, transfer to another 
department, and sell to another municipality as noted below: 

o Unit #’s 340, 342, 363, 377 to Parks Department 
o Unit # 360 to City of Placerville, Idaho (for the amount of $20,000.00) 
o All other equipment to be sold at public auction 

 
Water and Fleet Services Divisions, and disposal team recommend disposal via disposition. 
 
A RESOLUTION OF COUNCILWOMEN WHITE AND CITY COUNCIL OF THE CITY OF 
NAMPA, A MUNICIPAL CORPORATION OF IDAHO, AUTHORIZING THE 
DISPOSITION OF CERTAIN CITY PROPERTY.  (Water Works) 
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MOVED by Haverfield and SECONDED by Bruner to pass the resolution as presented.  
Councilwomen White asked for a roll call vote with Councilmembers present voting YES.  
Councilwomen White declared the resolution passed, numbered it 46-2016, and directed the 
clerk to record it as required 
     MOTION CARRIED 
 
Councilwomen White presented a request to authorize immediate piggyback purchase of three 
(3) light duty pickup trucks under State of Idaho contract for Water Division. 
 
Doug Adams presented a staff report explaining that for fiscal year 2017, Public Works Water 
and Fleet Services Divisions identified the need to replace aging meter/systems tech vehicles 
within the Water Division fleet. 
 
Form 50’s requesting acquisition of three new light duty pickup trucks, to replace the aging fleet, 
was approved by City Council for fiscal year 2017.  The total estimated cost for replacement is 
$75,000.00. 
 
The new pickup trucks will be purchased via piggyback under the existing State of Idaho 
contracts for light duty vehicles. 
 
The piggyback process allows any governmental agency to use the bid of another governmental 
agency to establish the price for procurement, provided that the initial process satisfied the public 
bidding rules and the supplier is willing to honor the price. 
 
MOVED by Haverfield and SECONDED by Bruner to authorize immediate piggyback 
purchase of three (3) light duty pickup trucks under State of Idaho contracts, not to exceed total 
estimated purchase price of $75,000.00, for Water Division.    Councilwomen White asked for a 
roll call vote with all Councilmembers present voting YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize the Mayor and Public Works Director 
to sign Task Order with Brown and Caldwell for Fiscal Year 2017 Technical Support for 
Environmental Compliance Division. 
 
Michael Fuss presented a staff report explaining that the Environmental Compliance Division 
(ECD) was created in October of 2013 and encompasses stormwater, industrial pretreatment, and 
laboratory programs. 
 
This Division is responsible for everyday activities of the National Pollutant Discharge 
Eliminated System (NPDES) related programs, and supports City operations for mitigating risk 
associated with environmental compliance. 
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During the first couple of years, ECD performed an internal environmental audit, and developed 
a regulatory framework focusing on existing public works structure.  Staff developed a plan to 
mitigate risk and completed the development of some key components of that plan to date 
including a communications plan, a regulatory matrix of applicable regulatory requirements, an 
emergency preparedness response plan to environmental issues and accidents, clear identification 
of roles and responsibilities, training requirements and plan for staff, and documentation 
guidance. 
 
New NPDES wastewater and stormwater permits anticipated by the City, along with rapidly 
changing environmental regulations, will require an informed and consistent approach to 
mitigate risk. 
 
Brown and Caldwell (BC) technical support services will be necessary to implement the new 
permit requirements and continue development of the ECD. 
 
Staff has negotiated a scope and fee with BC for fiscal year 2017 ECD technical support.  A 
general proposal summary includes: 
 

o Program Management 
 Project Management 
 Quality Assurance and Quality Control (QA/QC) 

o Environmental Regulatory Management Program Support 
 Standard Operational Procedures and Procedure Development 

o Stormwater MS4 Support 
 Year 7 Annual Reporting 
 Permit Negotiations 
 Stormwater Management Plan (SWMP) Evaluation 
 General Compliance Support 
 Airport Multi-Sector General Permit (MSGP) Support 

o ECD Support 
 Industrial Permitting Support 
 Lab Support 

 
Funding for these professional services is included in the ECD 2017 budget. 
 
City Staff and BC have agreed upon a scope of work and fee for these professional services in 
the amount of $259,765.00 T&M NTE (see Exhibit A). 
 
MOVED by Haverfield and SECONDED by Raymond to authorize the Mayor and Public 
Works Director to sign Task Order with Brown and Caldwell for Fiscal Year 2017 
Environmental Compliance Division Technical Support in the amount of $259,765.00 T&M 
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NTE.     Councilwomen White asked for a roll call vote with all Councilmembers present voting 
YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize the Mayor and Public Works Director 
to sign Task Order with Brown and Caldwell for Fiscal Year 2017 Wastewater Program 
Management Services for Wastewater Division. 
 
Michael Fuss presented a staff report explaining that in 2010 the Nampa Wastewater Program 
was established to implement upgrades to the Nampa Wastewater Treatment Plant (WWTP) to 
meet increasingly stringent water quality limits.  Program services have included planning and 
design for achieving the new limits.  The City has previously retained Brown and Caldwell (BC) 
for Program Management Services. 
 
Staff has negotiated a scope of work with BC for fiscal year 2017 Program Management 
Services.  The scope of work proposes the following elements: 

 Project reporting, regular meetings with City staff and the Wastewater Program 
Management Team 

 Track schedule and action plan to meet the City’s National Pollutant Discharge 
Elimination System (NPDES) permit requirements 

 Support upcoming public involvement and education activities including 
presentations to the Nampa Wastewater Advisory Group, Industrial Working Group, 
City Council, and other stakeholder groups 

 Funding, financing, and rate study support including Idaho Department of 
Environmental Quality State Revolving Fund loan administration and applying for 
grants to fund work related to the Phase II Upgrades at the City’s WWTP 

 Develop electronic operations and maintenance manual system for the Nampa 
WWTP that utilizes the City’s Microsoft SharePoint site 

 Completion of plans and reports to meet the requirements of the City’s renewed 
NPDES permit including a mercury minimization plan, copper sampling plan, local 
limits evaluation, and annual NPDES report 

 Technical guidance and support during the development of the Indian Creek 
Temperature Total Maximum Daily Load (TMDL), expected to begin in 2017 

 Develop opportunities to implement a Class A recycled water program, including 
discussions with interested users of the water and the submission of a Recycle Water 
Permit application  

 
City staff and BC have agreed upon a scope of work for the Nampa Wastewater Program Fiscal 
Year 2017 Program Management Services for $381,264.00, (see Exhibit A) to be paid from this 
fiscal year’s Wastewater Division budget. 
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Staff recommends continued services from BC based on previous years’ successful performance 
as Wastewater Program Manager and intimate knowledge of City operations. 
 
MOVED by White and SECONDED by Levi to authorize the Mayor and Public Works 
Director to sign Task Order with Brown and Caldwell for Nampa Wastewater Fiscal Year 
2017 Program Management Services in the amount of $381,264.00 T&M NTE.   Councilwomen 
White asked for a roll call vote with all Councilmembers present voting YES.  Councilwomen 
White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize the Mayor and Public Works Director 
to sign Task Order with CH2M HILL Engineers, Inc., for Software Support Services for 
Wastewater Division. 
 
Michael Fuss presented a staff report explaining that currently the Wastewater Division software 
support services are contracted to CH2M Hill Engineers, Inc. (CH2M). 
 
CH2M is currently providing the system integration services for the Wastewater Treatment Plant 
(WWTP) Phase I Upgrades. 
 
Over the last 12 months, WWTP operations have benefited from the continuity of having one 
consultant performing both software support and Phase I Upgrades system integration services. 
 
City Staff and CH2M have agreed upon scope of work and fee to provide software support 
services in the amount of $60,000.00.  Funding will be provided by Wastewater Division’s fiscal 
year 2017 budget (see Exhibit A). 
 
MOVED by Haverfield and SECONDED by Raymond to authorize the Mayor and Public 
Works Director to sign Task Order with CH2M Hill Engineers, Inc., in the amount of 
$60,000.00 T&M NTE, for software support services for the Wastewater Treatment Plant.  
Councilwomen White asked for a roll call vote with all Councilmembers present voting YES.  
Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize settlement agreement with Evergreen 
Mobile Home Park for Utility Sewer Services. 
 
Julie Adams-Deford, Attorney for Evergreen Mobile Home Park presented a summary of the 
issues. 
 



Regular Council 
October 17, 2016 
 

 

 
 

Page 38 

Evergreen Mobile Home Park, LLC who owns and operates a mobile home park within the City 
of Nampa with 138 residential units that are connected to City’s sewage collection and treatment 
system. 
 
It was discovered in July of 2016 that Evergreen’s mobile home park was being under billed for 
sewer service because its account was erroneously set up for the sewer fee rate applicable to one 
(1) residential unit instead of 138 residential units. 
 
In addition to correcting the sewer fees prospectively, City, pursuant to its adopted billing policy, 
adjusted Evergreen’s account balance by adding a past due billing charge of $52,246.32 
representing the amount Evergreen was under billed for the two years preceding discovery of the 
billing error. 
 
Evergreen disputed the past due charges (but not the prospective charges), appealing said past 
due charges to the Nampa Board of Appraisers pursuant to City Code. 
 
The City and Evergreen have reached a mutually acceptable compromise for the payment of the 
under billed sewer charges. 
 
In consideration of the covenants, representations and warranties herein contained and the 
Recitals set forth above, which are a material part of this Agreement, and for other good and 
valuable consideration, the parties agree. 
 
We have agreed to pay two thirds of the amount which is $34,830.88.  This will be paid over two 
years. 
 
Mark Hilty explained that he drafted the agreement and is in full support of agreement. 
 
MOVED by Bruner and SECONDED by Levi to approve the contract and authorize 
Councilwomen White to sign.  Councilwomen White asked for a roll call vote with all 
Councilmembers present voting YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to authorize immediate purchase of a new service 
vehicle for Facilities Maintenance.  
 
Facilities Superintendent Brian Foster presented a staff report explaining that for fiscal year 
2017, Facilities Maintenance Division in cooperation with Fleet Services Division has identified 
the need to replace an aging service van.  
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Form 50 requesting acquisition of one (1) new vehicle to replace the aging service van was 
recommended for funding by the Finance Dept. for fiscal year 2017.  City Council has approved 
the acquisition of a new service van in the final FY2017 budget, to be equipped with the 
necessary body up-fitting to perform field repairs and maintenance on city assets as needed. 

Moving towards Total Fleet Management, establishing guidelines for funding, acquisition, 
maintenance, replacement and disposal of City fleet vehicles, Fleet Service’s has identified the 
following vehicle(s) for disposal: 

 
Unit No. Description Estimated Value 
809 1989 Dodge B250 Van $    500.00 
   
Total $   500.00 

Disposal of vehicle(s) identified in the above chart is recommended by Staff. 

Fleet Services Division proposes to sell the existing vehicle at public auction.  
 

The new vehicle is proposed to be purchased off of the State of Idaho existing light duty vehicle 
contract. 
 
The new vehicle up-fitting will be performed by Fleet Services Division and/or local specialized 
vendor as yet to be determined. 
 
MOVED by Haverfield and SECONDED by Bruner to authorize the immediate purchase of 
one (1) new service vehicle to be up-fitted and used for facilities maintenance. Vehicle is to be 
purchased off of existing light duty vehicle contract as established by the State of Idaho, not to 
exceed the total estimated purchase price of $25,000.00.   Councilwomen White asked for a roll 
call vote with all Councilmembers present voting YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Councilwomen White presented a request to purchase 15 golf carts using the piggy back 
procurement process for the golf course. 
 
Parks and Recreation Director Darrin Johnson presented a staff report explaining that I request 
the City Council authorize the purchase of 15 golf carts for the Nampa Golf Courses.  Golf Carts 
are an approved item in the FY 2017 budget.  The purchase agreement includes the trade in value 
of 15 carts.  When the trade value is considered, the total cost to the Golf Division is $52,155. 
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The procurement method is a piggyback purchase from a purchase the City of Nampa Golf 
Courses made in October of 2015. 
 
MOVED by Haverfield and SECONDED by Bruner to approve the purchase 15 golf carts 
using the piggy back procurement process for the golf course.   Councilwomen White asked 
roll call vote with all Councilmembers present voting YES.  Councilwomen White declared the 
      MOTION CARRIED 
 
Item #41 -  bid award for office tenant improvements for Human Resources was removed 
from the agenda due to the bidder withdrawing their bid. 
 
Councilwomen White presented a request to authorize Councilwomen White to sign an 
encroachment agreement with Rocky Mountain Companies for Primary Health site at 
northeast corner of Garrity Boulevard and North 39th Street. 
 
Michael Fuss presented a staff report explaining that the Rocky Mountain Companies is the 
developer for Primary Health and is developing a site located at the northeast corner of Garrity 
Boulevard and North 39th Street. 
 
Due to the size and shape of the parcel they have requested an encroachment to allow parking 
facilities located partially in the right of way for North 39th Street. 
 
The Engineering Division does not oppose granting this request if City Council approves of the 
following actions also presented as part of the October 17th agenda: 

 
o Re-designation of North 39th Street between Garrity Boulevard and Comstock Street 

as an arterial, and 
o Establishment of new alignment of North 39th Street as shown in Exhibit A 
o The variance to the setbacks for parking along North 39th Street 

 
MOVED by Haverfield and SECONDED by Raymond to authorize the Mayor to sign the 
Encroachment Agreement (Exhibit B) with Rocky Mountain Companies.  Councilwomen 
White asked for a roll call vote with all Councilmembers present voting YES.  Councilwomen 
White declared the 
      MOTION CARRIED 
 
Councilwomen White adjourned the meeting at 9:18 p.m. 
 
Passed this 7th day of November, 2016. 
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       ____________________________________ 
        MAYOR 
ATTEST: 
 
 
 
______________________________________ 
CITY CLERK   



 

SPECIAL COUNCIL 
June 20, 2016 

 
 
The Mayor called the meeting to order at 8:00 a.m. in the Council Chambers 
 
The roll of the Council was taken with Councilmembers Skaug, Haverfield, Levi, White, Bruner 
and Raymond present.   
 
Also in attendance were: Chief Joe Huff, Capt. Curt Shankel, Capt. Brad Daniels, Chief Karl 
Malott, Deputy Fire Chief Richard Davies, Human Resource Director Tina Combs, Building 
Safety & Facility Director Patrick Sullivan, Facilities Superintendent Brian Foster, City Engineer 
Tom Points, Planning & Zoning Director Norm Holm, Public Works Director Michael Fuss, 
Deputy Public Works Director Nate Runyan, Staff Engineer Jeff Barnes, Sheri Murray, Public 
Works Budget Analyst Jake Allen, Wastewater Superintendent Andy Zimmerman, Fleet 
Superintendent Doug Adams, Assistant Fleet Superintendent Shawn Swainston, Airport 
Superintendent Monte Hasl, Library Director Chris Cooper,  Parks & Recreation Director Darrin 
Johnson, Parks Maintenance Superintendent Cody Swander, Parks Development & Operations 
Manager Jennifer Vanderpool, Economic & Community Development Director Beth Ineck, 
Street Maintenance Superintendent Don Barr, Waterworks Superintendent Keith Begay, 
Information Technology Director Dennis Elledge, Civic Center Director John Cantlon, 
Communications Director Vickie Holbrook. 
 
Finance Director Vikki Chandler explained the following that are some housekeeping details to 
take care of first.  If you would identify any materials that you would like to have through this 
workshop as early as possible, Lori or I will be happy to get those for you.  We will print them or 
pull them up, if you want a hard copy we will print them off for you now. 
 
I have given you an additional piece of paper that has long term projections on it.  As we look at 
the five-year projection I think that it is critical to recognize as you have already seen from 
decisions made earlier this year that incremental increases are better than dramatic increases that 
are made all at once it seems more tolerable to the citizens.  I have made some assumptions 
about our expenses. 
 
Particularly with salaries and wages in 2018 I have included the contractual wages that are 
necessary per our union contract for 2018 as well as an assumption about what we might commit 
to hiring for public safety.  I have made an assumption about the increase that we will be asked 
for from PERSI as well an increase for medical benefits. 
 
So what you are seeing is not a increase in the cost of government more than related to current 
government, in other words it not more programing, it is to sustain the current government that 
you have already assumed.  I have included operations and maintenance costs for primarily 
operational increases that relate to small inflation as well as licensing for software that will grow 
as we move more perhaps to the cloud, it is IT which honestly doesn’t save us money, it just cost 
more money but it is the way that we do business and then I have made and adjustment in the 
purple line and it goes up or down depending what we do with other increases in expenses as 
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well as what do on the revenue side.  I just want you to note that up above in the blue is what my 
assumption has been relative to property taxes. 
 
If you to vote to allow us to move forward with our 3% increase as we have moved forward 
within this budget, then our levy rate will go down about 1.4%.  What I have included in here 
that you have not received in your budget materials is how that property tax budget is allocated 
so in the general fund in 2017 - $29.1M in the library it goes up about $59,776 so the ptax 
variance column which is five over after the fund shows the variance from last year to this year 
so these are the increases or decreases in the property tax budget for an increase of 1.5M that 
includes the new construction and annexation amount.  So overall property projected levy rate 
increase or decrease and it is projected to decrease. 
 
The largest item in this budget is the replacement of software for finance, budget, HR and 
payroll.  We had a consultant come in and give us an unprejudiced view of why we might or 
might not need to replace the software.  We have reached the point now where we need to decide 
that it is no return.  Council approved it last year and now we are committed to doing or not 
doing it.  For us within City government the analogy that I use that the software replacement is 
similar to our streets.  We use our software similar the way transportation uses the streets in the 
City and it is a deteriorating asset for us.  What is budgeted might be half or even a third of what 
is required.  We are not really sure at this point.   
 
We have about $300,000 left in this year’s budget that we have not spent that we will proceed 
with your approval of next year’s budget.  The software that we are talking about is how 
employees are paid it is how vendors are paid it is how we do business in the city.  We rely on 
several points where we don’t have redundancy, single point of failure and we it is a pretty scary 
situation for us and we can’t upgrade it and we have not upgraded it for several years.  If we 
continue on we become higher and higher risk for failure.   
 
I cannot imagine in our city government without its use, not even one day, but that is the 
situation that we face without replacement.  It would be a full year out as we move forward.  
There is no emergency backup for this.  If you give us the go ahead with this process, we will 
spend whatever is necessary to replace it and that is just the bottom line with where we are. 
 
Other departments will suffer while we are doing this software so I asked the directors if they 
were sure that they want to go forward with this, because you all will pay a price, tell me now 
and not one of them said no. 
 
The Mayor explained as we prepare for the upcoming budget workshops for the 2017 fiscal year, 
I want to thank you for your hard work and dedication to making the City of Nampa a great place 
to live, work and play.  I am very proud of the strides the city has made in the past 2.5 years.  
We’ve done a lot of work and people have noticed.  We continue to find ways to deliver quality 
customer service in a business friendly environment. 
 
The budget for fiscal year 2017, as presented in this packet is balanced and based on revenue 
projections and a 3 percent budget increase.  The city continues to reap the benefits of new 
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construction and annexations.  Even with our three percent budget increase, the levy rate will 
still drop. 
 
As we have done in the past two years, this budget allows us to address long deferred 
maintenance items.  And will continue to build on our most valuable assets, our employees. 
With three-year contracts in place for police and fire associations, we have clarity when it comes 
to budgeting, enabling us to provide equitable salary increases and a stable benefit package for 
all employees. 
 
I, along with the Finance Director Vikki Chandler, have reviewed these departmental budgets in 
great detail with individual directors, prioritizing the needs into “funded” and “not funded” 
categories. 
 
Finally, I want to thank the city employees and directors for their continued and unwavering 
efforts to be stewards of the tax dollars that we manage year after year.  By the time Fiscal year 
2015 wrapped up, we managed to return $1.45 million to the reserve fund.  I can assure you we 
don’t operate on the philosophy that we should spend it just because it was budgeted. 
 
I’m also very pleased with overall performance of the City’s directors and division heads.  These 
folks are good stewards of city tax dollars and work tirelessly to deliver effective and efficient 
City services to our 90,000 citizens. 
 
Once again, I look forward to productive and collaborative budget workshops as we plan for 
fiscal year 2017.  As I said in the State of the City address:  We can’t take our taxpayers for 
granted.  That’s when we get in trouble.  After all, the city’s No. 1 partnership is with its citizens. 
Finance Director Vikki Chandler gave the following overview for the 2017 budget. 
 
Many in city government believe we are always in the season of budgeting.  They are correct. 
It’s difficult to find a time when directors and city leaders are not thinking of how items will 
impact budgets, what future revenues will be, how to address demands of growth before 
revenues materialize, and how to maintain healthy reserves and meet ongoing needs. The 
challenges are ever before us and rarely easy to answer. 
 
We have several policies that help to keep Nampa in a healthy financial position. This is a good 
time to briefly review those policies. 

1) 25% Fund Balance Policy – Every fund is to maintain 25% of its annual operating 
expenses in reserve for cash flow and emergent need. In the event of its use, there must 
be a plan implemented for its repayment. 

2) Structural Budgeting – One-time revenues are to be used for one-time expenses and 
recurring revenues should match recurring expenses. For example, the use of reserves 
over 25% should be limited to capital expenses rather than a new position that would be a 
recurring expense. 

3) Although departments budget every line item, directors are accountable for their overall 
budgets and are allowed to maneuver operational items not including personnel expenses. 
Significant changes should be discussed with the Finance Director and Mayor.  
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4) No expense change should take a department over budget without Council approval and a 
forthcoming budget amendment. 

 
The good news is that without exception directors are good stewards and rarely spend all that is 
budgeted. We also consistently meet our annual revenue projections so that we don’t have to 
adjust our expenses for that reason once the budget is established. We have a major exception to 
the second item above with the Street fund, which is using reserves for streets maintenance. This 
is an underfunded problem that has been identified for several years by the Public Works 
Director. As a rule, other funds are aligned with this policy. 
 
The first lesson in budgeting is to calculate revenues and then figure expenses. This is why we 
have been grateful for Council’s early affirmation of an increase in property tax revenues this 
year, so that we could present to you a balanced budget with the inclusion of an estimation of 
property tax revenues. The following matters are all addressed in this budget, based on this 
assurance: 

• Capital maintenance and projects that have been long-deferred 
• Increase in health benefits costs that relates to medical trending 
• Contractual increase for public safety salaries and other increases for general population 

employees 
• Alignments that help in the attraction and retention of personnel.  

 
So let’s begin looking at revenues and the hottest topic:  
 
Property Taxes – The County has estimated that total assessed values for Nampa will increase 
by 6%, from $3.87 billion to about $4.1 billion.  The following table illustrates the estimated 
change with a 3% property tax budget increase. (Non-exempt does not include the General 
Obligation Bond that will have a negligible change): 
 

FY 2017 FY 2016
Estimated Assessed Valuation 4,107,400,000       3,874,920,956    

Property Taxes Budget (Non-Exempt) 34,918,488             33,402,722          
 Non-Exempt Levy Rate 0.00850136            0.00862023         

Variance (0.00011887)          

Example: House Value After Exemption
100,000.00$                                                          850.14$                  862.02$               

Variance -1.4%

Property Taxes:

 
 

Other Revenues – The following represents how some of the other revenues were calculated. 
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 State Shared Revenues FY 2013   FY 2014  FY 2015  Budget FY 2016  Budget FY 2017 
Total 4,866,181           5,125,096           5,584,575           5,827,474           6,169,539           

 % of Annual Increase 8% 5% 9.0% 4% 6%

Gas Franchise FY 2013   FY 2014  FY 2015  Budget FY 2016  Budget FY 2017 
Revenues 553,626              596,800              541,061              580,000              540,000              

 % of Annual Increase 5% 8% -13% 7% -7%

Cable Franchise FY 2013   FY 2014  FY 2015  Budget FY 2016  Budget FY 2017 
Revenues 234,520              218,894              203,242              205,000              185,000              

 % of Annual Increase -2% -7% -10% 1% -10%

Court Revenues FY 2013   FY 2014  FY 2015  Budget FY 2016  Budget FY 2017 
Revenues 514,443              476,567              388,238              400,000              390,000              

 % of Annual Increase -7% -16% 3% 0%

Electric Franchise Fees FY 2013   FY 2014  FY 2015  Budget FY 2016  Budget FY 2017 
Revenues 909,234              962,934              1,014,657           988,000              988,800              

 % of Annual Increase 40% 6% 5% -3% -3%

Actual

 
 
These estimates are reasonable and include the receipts year-to-date to justify the projections. 
Not included above is the Highway Users Revenue for the Street Fund. It looks like the new gas 
tax will bring in as much as $1.2 million more in FY 2016 than the prior year and almost 
$600,000 more than budgeted. This number has been captured in estimated revenues for FY 
2017 Streets. 
 
Below is a chart of all revenues for FY 2017 compared to FY 2016. 
 

Revenues by Category FY 2017 FY 2016 Variance
% of 

Variance
Charges for Services 43,993,079              43,162,777                  830,302         1.9%
Property Taxes 37,615,638              36,216,551                  1,399,087      3.9%
State Revenue Sharing 13,258,017              12,292,123                  965,894         7.9%
Fund Balance 11,122,998              13,032,898                  (1,909,900)     -14.7%
Other Financing Sources (EPA) 8,040,743                14,321,071                  (6,280,328)     -43.9%
Transfers In 7,453,169                7,784,971                    (331,802)        -4.3%
Contracted Services 4,586,402                4,155,192                    431,210         10.4%
Fees, Fines, Permits 6,448,800                5,334,838                    1,113,962      20.9%
Grants, Tfrs, Interest, Misc 8,017,068                7,252,357                    764,711         10.5%
Total 140,535,914            143,552,778                (3,016,864)     -2.1%

 
Expenses – Directors were instructed to hold operations within a 3% overall increase, including 
2% increase for utilities, and 1% increase for ICRMP insurance. We budgeted a 3% increase for 
Workers Compensation, 4% increase for health benefits and increases for employees to move us 
toward market competition.  We had to adjust the last item and capital when the New 
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Construction number was lower than we’d expected. All of these items are included in this 
budget.  An overall comparison of this year to last year is below. 
 

Expenses by Category FY 2017 FY 2016 Variance
% of 

Variance
Salaries & New Positions 34,300,037              33,055,996                  1,244,041      3.8%
Benefits 15,242,545              14,812,704                  429,841         2.9%
Operation & Transfers 52,064,661              52,509,151                  (444,490)        -0.8%
Capital 35,661,521              39,909,327                  (4,247,806)     -10.6%
Debt 3,267,150                3,265,600                    1,550              0.0%
Total 140,535,914            143,552,778                (3,016,864)     -2.1%

 
Capital – Capital items vary with multi-year projects and varying cash flow requirements. 
Council can approve only a single year’s budget, so if Council approves a project in its first year, 
then successive year’s cash flow requirements must be approved to complete the project. This 
will create variances in the capital budgets as noted above. In Council materials we are including 
all requests for capital items, funded and unfunded. We have funded all prioritized items based 
first on health and safety, then based on need and recommendations from directors. 
 
As we present the budget this year, Council should keep in mind that directors have reviewed 
this material and had opportunity to disagree with positions funded in form 10s and capital items 
funded in form 50s. They had input into the recommendations for the alignments and chances for 
more review and feedback. There has been open discussion about the high expense and 
challenges with replacing our financial and HR software with the opportunity to eliminate the 
expense in lieu of its impact on most departments. They all support the direction we are moving. 
They all support the budget as presented.  
 
The budget materials this year are dramatically reduced in size in the interest of transparency. 
However, additional information is available upon request. On-line information will be available 
during the budget workshop. Any request for additional information in the period between 
issuance of the budget books and the budget workshops will be provided to all council members. 
 
Public Works Director Michael Fuss presented a powerpoint regarding 2017 Public Works 
Budget.  Michael introduced his team to the Council. 
 
How did we pick capital projects? 
 
 Review of master plans 
 Review of asset management inspection results 
 Review of operational requests 
 Team approach 
 GIS priority process 
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Project Ranking 
 Each project ranked  
 Highest Ranking projects take priority over others 
 Takes out personal conflict/emotion 
 Lays out project list for coming year, and which projects go back into the bucket for the 

next asset management cycle/budget 
 

 
1 - Safety 

 Sewer Streets Stormwater Water 
Criteria -- Incidents/Claims Crashes Incidents/Claims Incidents/Claims 
   
High 5 Death 
4 Severe Property/Environmental Damage or Injury Related 
3 Property/Environmental Damage 
2 Complaint 
Low   1 Other 
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2 - Category   

 

Sewer Streets Stormwater Water - 
Domestic Water - PI 

Criteria -- Type/Material Functional Class Material Material Material 
   
High 5 Metal Primary Arterial CMP Galvanized Galvanized 

4 Concrete Minor Arterial 
Ribbed 
PVC/PE Iron Iron 

3 Clay Collector/Industrial Ductile/Transite Transite Transite 
2 Asbestos/Transite Local Concrete Copper/Ductile Copper/Ductile 

Low   1 PVC 
Private/City 
Owned PVC PVC PVC 

 

 
3 - Capacity   

 

Sewer Streets Stormwater Water - 
Domestic Water - PI 

Criteria -- Size ADT Size Size Size 
   
High 5 Pressure >20,000 >48 >15 >15 
4 >25 20,000 - 15,000 48 - 25 <6 Gravity 
3 24 - 11 14,999 - 14,999 24 - 11 6 15 - 6 
2 10 - 8 9,999 - 5,000 10 - 8 14 - 8 <6 
Low   1 <8 <5,000 <8 Service Lines Service Lines 
 

 
4 - Condition 

 
Sewer Streets Stormwater Water 

Criteria -- Condition 
Assessment PCI 

Condition 
Assessment Age 

   
High 5 1 <44 1 >50 
4 2 59-45 2 40-49 
3 3 74-60 3 30-39 
2 4 89-75 4 20-29 
Low   1 5 100-90 5 <20 
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5 - Economic Development 

 
Sewer Streets Stormwater Water 

Criteria – Professional Judgement 
   
High 5 Preserve Existing Jobs 
4 Create New Jobs 
3 Attract Business 
2 Enhance Viability 
Low   1 Minimal Impact 
 

 
6 - Companion Project 

 
Sewer Streets Stormwater Water 

Criteria -- Professional Judgement 
   
High 5 Yes; City + Grant 
4 Yes; Grant 
3 Yes; Multiple City 
2 Yes; City 
Low   1 No 
 

 
7-Mission / Importance 

 
Sewer Streets Stormwater  

Criteria -- Professional Judgement 
   
High 5 5 
4 4 
3 3 
2 2 
Low   1 1 
 

 
7-Mission / Importance 

 
Sewer Streets Stormwater  

Criteria -- Professional Judgement 
   
High 5 5 
4 4 
3 3 
2 2 
Low   1 1 
 
Councilmembers asked questions of staff. 
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Department of Public Works - Water 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

2,684,547 
 

0 
 

493,658 
 

0 
 

0 493,658           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

7,870,684 
 

8,049,571 
 

8,879,000 
 

2,902,789 
 

6,833,929 
 

0 
 

0 6,833,929           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

1,057,118 
 

1,103,828 
 

1,296,886 
 

597,616 
 

1,353,738 
 

0 
 

0 1,353,738           
 

Total Benefits 
               

  

561,618 
 

580,863 
 

711,721 
 

329,330 
 

740,341 
 

0 
 

0 740,341           
 

Total Operations 
               

  

3,653,058 
 

3,884,956 
 

4,219,288 
 

1,675,290 
 

3,882,639 
 

0 
 

0 3,882,639           
 

Total Capital 
               

  

808,297 
 

3,073,296 
 

3,226,714 
 

464,297 
 

250,000 
 

0 
 

1,944,988 2,194,988           
 

Total Debt Service 
               

  

175,343 
 

124,214 
 

268,700 
 

60,399 
 

270,000 
 

0 
 

0 270,000           
 

Total Transfers In 
               

  

0 
 

15,555 
 

0 
 

12,712 
 

0 
 

0 
 

0 0           
 

Total Transfers Out 
               

  

699,129 
 

703,851 
 

810,953 
 

405,477 
 

789,586 
 

0 
 

0 789,586           
  

 

  

 

  

                  

  

Net 
 

 

916,121 
 

(1,405,882) 
 

1,029,285 
 

(616,908) 
 

41,283 
 

0 
 

(1,944,988) (1,903,705) 
                  

Request 1: Eliminate excess vehicle inventory with help from Fleet - FUNDED 
 
Purchase 3 F-150 half ton pickups that are due for replacement, fleet is helping to create a cycle vehicle replacement.  Will be disposing 
equipment with an estimated ROI of $131,300 which will offset this purchase.  
 
                                 

  

Requested 
 

Proposed 
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Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 75,000 
 

0 
 

0 
 

0 
 

0 
 

75,000 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  Middleton & Orchard Utilities – FUNDED 
Construction for utilities at intersection of Middleton and Orchard. Combined project with Wastewater  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 220,000 
 

0 
 

0 
 

0 
 

0 
 

220,000 
 

0 
 

0 
 

0 
 

0 

 
Request 3:  Well 1 & 2 Abandonment – FUNDED 
 
Well 1 and 2 are now obsolete. Capping wells for abandonment and safety. The roof and recently collapsed.  
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 192,988 
 

0 
 

0 
 

0 
 

0 
 

192,988 
 

0 
 

0 
 

0 
 

0 

 
Request 4:  Victorian Crest Pressure Zone - FUNDED 
 
Victorian Crest pressure zone modification as identified in the master plan.  
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 28,560 
 

0 
 

0 
 

0 
 

0 
 

28,560 
 

0 
 

0 
 

0 
 

0 

Request 5:  22nd – 23 Avenue – FUNDED 
 
 

22nd -23rd Ave S & 1st St Waterline as identified in the master plan.  
                                    

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   

  

Total Capital 1 421,000 
 

0 
 

0 
 

0 
 

0 
 

421,000 
 

0 
 

0 
 

0 
 

0 

 
Request 6:  E Roosevelt Avenue and 9th Street South Waterline – FUNDED 
 
  E Roosevelt Ave and 9th St S Waterline as identified in the master plan 
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 929,000 
 

0 
 

0 
 

0 
 

0 
 

929,000 
 

0 
 

0 
 

0 
 

0 

 
Request 9:  Burke Lane Pipeline Design -  FUNDED 
 
Burke Lane domestic pipeline design as identified in the master plan  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 48,600 
 

0 
 

0 
 

0 
 

0 
 

48,600 
 

0 
 

0 
 

0 
 

0 

 
Request 12:  Meadowbrook PRV Design - FUNDED 
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Design PRV pipeline for Meadowbrook as identified in the master plan  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 10,000 
 

0 
 

0 
 

0 
 

0 
 

10,000 
 

0 
 

0 
 

0 
 

0 

 
Request 13:  Stoney Meadow PRV Design – FUNDED 
 
Design Stony Meadow PRV as identified in the master plan  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 10,000 
 

0 
 

0 
 

0 
 

0 
 

10,000 
 

0 
 

0 
 

0 
 

0 

 
Request 14:  Smart Street Pipeline Design - FUNDED 
 
Design domestic water line on Smart Street, behind Kid's Stuff Kindergarten as identified in the master plan  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 9,840 
 

0 
 

0 
 

0 
 

0 
 

9,840 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand total: 
   

1,944,988 
 

0 
 

0 
 

0 
 

0 
 

1,944,988 
 

0 
 

0 
 

0 
 

0 

 
Notable Operations Changes 
Biggest change is in meter pricing 
 - AMR program allowed for bidding 
 - Resulted in significant cost savings 
 - FY16 - $975,000  
 - FY17 - $649,350 with more accurate information  
Continued refinement on separation of water and irrigation 
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The above map is the projects that the water department is going to be working on. 
 
Councilmembers asked about buying a certified used vehicle rather than a new 
vehicle. 
 
Form 50: Equipment Requests 
1. Purchase 3 Pickups – Eliminate Excess Inventory - $75,000 
 - Purchase 3 F-150 half ton pickups 
 - Disposing of equipment with estimated return of $131,300 
 
Form 50: Water Construction Requests  
2. Middleton & Orchard Utilities - $220,000 
 - Nampa Highway District project 
3. Well 1 & 2 Abandonment - $192,988 
 - Wells are obsolete 
 - Capping wells for abandonment for safety, roof has recently collapsed 
 
Form 50: Water Construction Requests 
Master Planned Projects: 
4. Victorian Crest Pressure Zone - $28,560 
 - Master plan directed pressurized water line 
5. 22nd & 23rd Ave Waterline - $421,000 
6. E Roosevelt Ave & 9th St S Waterline - $929,000 
9. Burke Lane Pipeline Design - $48,600 
12. Meadowbrook PRV Design - $10,000 
13. Stony Meadow PRV Design - $10,000 
14. Smart Street Pipeline Design - $9,840 
 
Form 50: Irrigation Construction Requests 
1. Greenhurst Rd & Elijah Drain Culvert Design - $46,250 
 - Companion project with streets 
Master Planned Projects: 
2. Happy Valley & Locust Pipeline - $500,000 
 - Design and initial construction in FY17 
3. Tio & Burke Lane Irrigation Design - $180,000 
4. Southside PRV & Parallel Line - $111,000 
5. Sunnyridge PRV & Pipeline Design - $97,680 
Systematic Projects: 
6. Pump Filtration - $140,000 
 - Annual design and construction for irrigation pump filtration upgrades 
7. Pump Station SCADA - $50,000 
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Councilmembers asked staff questions. 
 
Master Plan 
 
Water 

Year # of Projects Estimated Cost 

2017 9  $          2,203,445  
2018 10  $          2,305,362  
2019 7  $          2,469,871  
2020 8  $          2,646,578  
2021 5  $          3,318,695  
2022 8  $          3,556,565  
2023 10  $          3,806,027  
2024 6  $          4,077,280  
2025 2  $          4,385,500  
2026 2  $          4,688,024  
2027 2  $          4,991,058  
2028 2  $          5,279,574  
2029 1  $          5,581,750  
2030 1  $          5,923,440  
TOTAL 73  $        91,233,169  

 
Department of Public Works – Irrigation 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

0 
 

0 
 

0 
 

3,635,692 
 

4,010,283 
 

0 
 

0 4,010,283           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Operations 
               

  

0 
 

0 
 

904,285 
 

288,520 
 

981,648 
 

0 
 

0 981,648           

 

Total Capital 
               

  

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

1,124,930 1,124,930           
  

 

  

 
  

                  

  

Net 
 

 

0 
 

0 
 

(904,285) 
 

3,347,172 
 

3,028,635 
 

0 
 

(1,124,930) 1,903,705 
                  

Request 1:  Greenhurst Road & Elijah Drain Culvert - FUNDED 
 
Culvert repair at crossing of Greenhurst Rd and Elijah Drain  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
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Total Capital 1 46,250 
 

0 
 

0 
 

0 
 

0 
 

46,250 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  Happy Valley & Locust Pipeline - FUNDED 

 
 

Irrigation pipeline at Happy Valley and Locust. Design and initial construction in FY17  
 

                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   

  

Total Capital 1 500,000 
 

0 
 

0 
 

0 
 

0 
 

500,000 
 

0 
 

0 
 

0 
 

0 

 
Request 3:  Tio & Burke Irrigation Design – FUNDED 
 
Design Tio 7 burke pipeline and supply  
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 180,000 
 

0 
 

0 
 

0 
 

0 
 

180,000 
 

0 
 

0 
 

0 
 

0 

 
Request 4:  Southside PRV & Parallel Line - FUNDED 

 

Southside PRV & parallel line design  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 111,000 
 

0 
 

0 
 

0 
 

0 
 

111,000 
 

0 
 

0 
 

0 
 

0 
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Request 5:  Sunnyridge PRV & Pipeline Design – FUNDED 
 
 

Design Sunnyridge PRV pipeline  
                                     

     

Requested 
 

Proposed 
     

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                    

  

Total Capital 1 97,680 
 

0 
 

0 
 

0 
 

0 
 

97,680 
 

0 
 

0 
 

0 
 

0 

 
Request 6:  Pump Filtration – FUNDED 
 
Annual design and construction for irrigation pump filtration upgrades  

 
                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 140,000 
 

0 
 

0 
 

0 
 

0 
 

140,000 
 

0 
 

0 
 

0 
 

0 
                                  

 
Request 7:  Sump Station SCADA – FUNDED 
 
Annual pump house SCADA  

 
                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   

 

Total Capital 1 50,000 
 

0 
 

0 
 

0 
 

0 
 

50,000 
 

0 
 

0 
 

0 
 

0 
                                   

 

Grand total: 
   

1,124,930 
 

0 
 

0 
 

0 
 

0 
 

1,124,930 
 

0 
 

0 
 

0 
 

0 

 
 
Department of Public Works – Wastewater 
 
                   

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

1,827,949 
 

0 
 

6,262,279 
 

0 
 

0 6,262,279           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

13,311,265 
 

12,925,414 
 

12,063,917 
 

6,843,279 
 

11,326,019 
 

0 
 

0 11,326,019           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

1,095,352 
 

1,147,148 
 

1,268,746 
 

605,487 
 

1,302,249 
 

0 
 

0 1,302,249           
 

Total Benefits 
               

  

560,077 
 

591,215 
 

669,346 
 

324,082 
 

678,538 
 

0 
 

0 678,538           
 

Total Operations 
               

  

3,019,654 
 

2,812,275 
 

4,714,947 
 

1,420,828 
 

4,277,007 
 

0 
 

0 4,277,007           
 

Total Capital 
               

  

2,437,426 
 

385,230 
 

2,053,870 
 

156,241 
 

1,868,224 
 

0 
 

4,034,332 5,902,556           
 

Total Debt Service 
               

  

11,590 
 

2,682 
 

300,000 
 

0 
 

300,000 
 

0 
 

0 300,000           
 

Total Transfers In 
               

  

0 
 

0 
 

0 
 

13,120 
 

0 
 

0 
 

0 0           
 

Total Transfers Out 
               

  

848,671 
 

553,696 
 

586,833 
 

293,417 
 

610,546 
 

0 
 

0 610,546           
  

 

  

 

  

                  

  

Net 
 

 

5,338,495 
 

7,433,168 
 

4,298,124 
 

4,056,345 
 

8,551,734 
 

0 
 

(4,034,332) 4,517,402 
                  

 

 

Request 1:  Street Sweeper – FUNDED 
 
Replace Old Street Sweeper with new per Fleet Services Plan. Maintain grounds to ensure bio solids do not leave site and site stays cleaned up.  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 275,000 
 

0 
 

0 
 

0 
 

0 
 

275,000 
 

0 
 

0 
 

0 
 

0 
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Request 2:  Kubota Tractor (Fleet replacement list) – FUNDED 
 
Replace the old Kubota tractor per Fleet services replacement plan  
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 25,000 
 

0 
 

0 
 

0 
 

0 
 

25,000 
 

0 
 

0 
 

0 
 

0 

 
Request 3:  Chevy Truck – FUNDED 
 
Replace old Chevy truck per Fleet services replacement program.  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 42,332 
 

0 
 

0 
 

0 
 

0 
 

42,332 
 

0 
 

0 
 

0 
 

0 

 
Request 4:  Drying bed resurface – FUNDED 
 
Drying beds and pads need a coating to protect and get useful life of the asphalt. Current condition of the asphalt is showing extreme wear and 
close to failure.  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 65,000 
 

0 
 

0 
 

0 
 

0 
 

65,000 
 

0 
 

0 
 

0 
 

0 

 
Request 5:  Zone C Sewer Rehab – FUNDED 
 
Check and repair needed piping within the FY17 asset management zone.  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 416,000 
 

0 
 

0 
 

0 
 

0 
 

416,000 
 

0 
 

0 
 

0 
 

0 

 
Request 6:  West Regional LS Force Main – FUNDED 
 
Install parallel 24-inch force main to provide current redundancy and future build-out capacity. Current FM exceeds velocity criteria.  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 2,500,00
 

 

0 
 

0 
 

0 
 

0 
 

2,500,000 
 

0 
 

0 
 

0 
 

0 

 
Request 7:  Queens LS Force Main – FUNDED 
 
Each year a lift station is refurbished, installing parts needed to maintain the lift station and keep it online in the future.  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 175,000 
 

0 
 

0 
 

0 
 

0 
 

175,000 
 

0 
 

0 
 

0 
 

0 
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Request 8:  E Iowa Avenue Parallel Sewer Lines – FUNDED 
 
Install parallel sewer lines to provide current redundancy and future build out capacity in the area.  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 356,000 
 

0 
 

0 
 

0 
 

0 
 

356,000 
 

0 
 

0 
 

0 
 

0 

 
Request 9:  Middleton & Orchard Utilities – FUNDED 
 
Utility construction at the intersection of Middleton and Orchard  
                                    

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   

Total Capital 1 180,000 
 

0 
 

0 
 

0 
 

0 
 

180,000 
 

0 
 

0 
 

0 
 

0 
 

                                   

 
Councilmembers asked questions on the wastewater budget and hauling bio-solids. 
 
Form 50: Equipment Purchase Requests 
1. Replace Street Sweeper - $275,000  
 - Per Fleet Services master plan 
 - Maintain grounds to ensure bio solids do not leave the site 
2. Replace Kabota Tractor - $25,000 
2. Replace Pickup - $42,332 
 - Service truck with tool boxes, lift, etc.  
 
Form 50: Construction Requests 
3. Drying Bed Resurface - $65,000 
 - Bio-waste eats away at asphalt 
 - Routine maintenance  
4. Zone C Sewer Rehab - $416,000 
 - Check and repair needed piping within asset management zone 
5. West Regional LS Force Main - $2,500,000 
 - Install 24 inch force main to provide redundancy and future build out capacity 
 - Current FM exceeds velocity criteria 
6. Queens LS Force Main - $175,000 
 - Annual project to refurbish one lift station   
8. E Iowa Ave Parallel Sewer Line - $356,000 
 - Install parallel line for redundancy and future growth 
9. Middleton & Orchard Utilities - $180,000 
 - Project ties with water 
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Department of Public Works – WWTP Improvements 
 
                  

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Capital 
               

  

0 
 

2,820,375 
 

0 
 

0 
 

0 
 

0 
 

3,000,000 3,000,000 
          

  

 

  

 
  

                  

  

Net 
 

 

0 
 

(2,820,375) 
 

0 
 

0 
 

0 
 

0 
 

(3,000,000) (3,000,000) 
                  

Request 1:  WWTP Ph 1, B – FUNDED 
 
Wastewater treatment plant upgrades, Phase 1 Group B  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
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Total Capital 1 2,500,000 
 

9,940,000 
 

0 
 

0 
 

0 
 

2,500,000 
 

9,940,000 
 

0 
 

0 
 

0 

 
Request 2:  SDC Group B - FUNDED 
 
Waste Water Treatment Plant Upgrades Group B  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 500,000 
 

0 
 

0 
 

0 
 

0 
 

500,000 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand 
 

   

3,000,000 
 

9,940,000 
 

0 
 

0 
 

0 
 

3,000,000 
 

9,940,000 
 

0 
 

0 
 

0 

 
Public Works Department – WWTP Improvement – DEQ Loan 
 
                   

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

0 
 

0 
 

14,321,071 
 

3,528,608 
 

8,040,743 
 

0 
 

0 8,040,743           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Capital 
               

  

0 
 

0 
 

14,321,071 
 

3,528,609 
 

8,040,743 
 

0 
 

0 8,040,743           
  

 

  

 

  

                  

  

Net 
 

 

0 
 

0 
 

0 
 

(1) 
 

0 
 

0 
 

0 0 
                  

 

 

Department of Public Works – Environmental Compliance Division 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

84,606 
 

47,792 
 

39,712 
 

24,201 
 

49,712 
 

0 
 

0 49,712           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

354,514 
 

366,263 
 

395,046 
 

188,899 
 

412,594 
 

0 
 

0 412,594           
 

Total Benefits 
               

  

177,710 
 

179,680 
 

200,317 
 

94,210 
 

206,526 
 

0 
 

0 206,526           
 

Total Operations 
               

  

352,187 
 

373,705 
 

614,875 
 

113,029 
 

622,151 
 

0 
 

0 622,151           
 

Total Capital 
               

  

0 
 

0 
 

23,989 
 

23,710 
 

0 
 

0 
 

127,385 127,385           
 

Total Transfers Out 
               

  

47,231 
 

129,726 
 

184,194 
 

92,097 
 

198,458 
 

0 
 

0 198,458           
  

 

  

 

  

                  

  

Net Total 
 

(847,036) 
 

(1,001,582) 
 

(1,378,709) 
 

(487,744) 
 

(1,390,017) 
 

0 
 

(127,385) (1,517,402) 
                  

 

Request 1:  Lave HVAC Upgrade – FUNDED 
 
The lab HVAC needs upgraded because it does not adequately ventilate the chemical fumes in the space.  It also needs separated from the admin 
HVAC system.  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 115,000 
 

0 
 

0 
 

0 
 

0 
 

115,000 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  GPS unit – FUNDED 
 
A new GPS unit is needed for stormwater illicit discharge monitoring and for tracking of stormwater infrastructure maintenance.  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 12,385 
 

0 
 

0 
 

0 
 

0 
 

12,385 
 

0 
 

0 
 

0 
 

0 
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Form 10: Personnel Request 
Assistant Superintendent (Unfunded)– Primary role would be stormwater program 
implementation, MS4 regulatory reporting, and supervision of stormwater personnel. 
 

Total Salary  $        60,000  

Total Benefits  $        24,418  

Total Operations  $          2,745  

Total  $        87,163  
 
Form 50: Equipment Purchase Requests 
1. Lab HVAC Upgrade - $115,000 
 - Inadequate ventilation of chemical fumes 
 - Needs separated from admin HVAC system 
2. GPS Unit - $12,385 
 - Needed for stormwater illicit discharge monitoring 
 - Needed to track infrastructure maintenance 
 
HVAC for ECD Lab 
Pictures show corrosion is present in many areas because of poor air flow, and inadequate 
ventilation where acids are used on a regular basis. 
 
Department of Public Works – Airport 
 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

14,347 
 

0 
 

148,663 
 

0 
 

0 148,663           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

506,960 
 

519,494 
 

515,072 
 

343,833 
 

549,911 
 

0 
 

0 549,911           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

90,486 
 

91,696 
 

91,774 
 

48,842 
 

95,542 
 

51,181 
 

0 146,723           
 

Total Benefits 
               

  

44,679 
 

43,572 
 

45,890 
 

24,080 
 

47,705 
 

0 
 

0 47,705           
 

Total Operations 
               

  

163,966 
 

190,769 
 

360,720 
 

97,613 
 

322,396 
 

0 
 

6,750 329,146           
 

Total Capital 
               

  

164,139 
 

47,854 
 

20,000 
 

9,244 
 

75,000 
 

0 
 

100,000 175,000           
 

Total Transfers In 
               

  

43,015 
 

38,519 
 

41,225 
 

20,613 
 

58,952 
 

0 
 

0 58,952           
 

Total Transfers Out 
               

  

43,015 
 

36,809 
 

41,225 
 

20,613 
 

58,952 
 

0 
 

0 58,952           
  

 

  

 

  

                  

  

Net 
 

 

43,690 
 

147,313 
 

11,035 
 

164,054 
 

157,931 
 

(51,181) 
 

(106,750) 0 
 
Report Grouping Detail 

 

  

005-000-0000-00 - Public Works - Airport 
  

005-018-0160-53 - Public Works - Airport Administration 
  

005-018-2728-53 - Public Works - Airport FAA Grant 28 - Enviro Assess Grant - City 
  

005-018-2729-53 - Public Works - Airport FAA Grant 29 - Land Acquisition - City 
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Request 1:  Operations and Maintenance Technician – FUNDED 
Operations and Maintenance Technician - Current tech working 40 hr./wk. Personnel Plus  

Salary...$31,346.00 + Benefits...$19,835.00 = $51,181.00  

   

 

                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Salaries 1 51,181 
 

0 
 

0 
 

0 
 

0 
 

51,181 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand 
 

   

51,181 
 

0 
 

0 
 

0 
 

0 
 

51,181 
 

0 
 

0 
 

0 
 

0 

 
Request 1:  Replacement vehicle – FUNDED 
 
Replacement truck for 3 surplus vehicles  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 25,000 
 

0 
 

0 
 

0 
 

0 
 

25,000 
 

0 
 

0 
 

0 
 

0 
                                 

 

   

25,000 
 

0 
 

0 
 

0 
 

0 
 

25,000 
 

0 
 

0 
 

0 
 

0 

 
Request 1:  Request approval for 7.5% city matching funds contribution for FAA Grant AIP-28 
Runway Protection Zone – Conduct Environmental Assessment - FUNDED 
 
Request approval for 7.5% city matching funds contribution for FAA Grant AIP-28 Runway 
Protection Zone - Conduct Environmental Assessment.  

The Airport Improvement Program (AIP) provides grants to public agencies for the planning 
and development of public-use airports that are included in the National Plan of Integrated 
Airport Systems (NPIAS). Nampa Municipal Airport is listed on the NPIAS. For small primary, 
reliever and general aviation airports, the grant covers 90 percent of eligible costs.  

AIP grants for planning, development, or noise compatibility projects are at or associated with 
individual public-use airports (including heliports and seaplane bases). A public-use airport is an 
airport open to the public that also meets the flowing criteria:  

• Publicly owned, or  

• Privately owned but designated by the FAA as a reliever, or  

• Privately owned but having scheduled service and at least 2,500 annual 
enplanements.  

Recipients of grants are referred to as “sponsors.” The description of eligible grant activities is 
described in the authorizing legislation and relates to capital items serving to develop and 

                
               

            
           

             
            

             
               

           

                                     

                                     

    

Requested 
 

Proposed 
 

    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

                                     
 

Total Operations 1 6,750 
 

0 
 

0 
 

0 
 

0 
 

6,750 
 

0 
 

0 
 

0 
 

0 
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Grand total: 
   

6,750 
 

0 
 

0 
 

0 
 

0 
 

6,750 
 

0 
 

0 
 

0 
 

0 

 
Request 1:  Request approval for 7.5% city matching funds contribution for FAA Grant AIP-29 
Runway Protection Zone – Land Acquisition - FUNDED 
Request approval for 7.5% city matching funds contribution for FAA Grant AIP-29 Runway 
Protection Zone – Land Acquisition.  

The Airport Improvement Program (AIP) provides grants to public agencies for the planning and 
development of public-use airports that are included in the National Plan of Integrated Airport 
Systems (NPIAS). Nampa Municipal Airport is listed on the NPIAS. For small primary, reliever 
and general aviation airports, the grant covers 90 percent of eligible costs.  

AIP grants for planning, development, or noise compatibility projects are at or associated with 
individual public-use airports (including heliports and seaplane bases). A public-use airport is an 
airport open to the public that also meets the flowing criteria:  

• Publicly owned, or  

• Privately owned but designated by the FAA as a reliever, or  

• Privately owned but having scheduled service and at least 2,500 annual 
enplanements.  

Recipients of grants are referred to as “sponsors.” The description of eligible grant activities is 
described in the authorizing legislation and relates to capital items serving to develop and 
i  h  i  i   f f  i  d i  ibili  I  ddi i   h  b i  

               
             

           
               

            
              

                
      

     
     

      
      

 

                                    

   

Requested 
 

Proposed 
 

   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

                                    
 

Total Capital 1 75,000 
 

0 
 

0 
 

0 
 

0 
 

75,000 
 

0 
 

0 
 

0 
 

0 
  

                      

 

 

Grand total: 
 

75,000 
 

0 
 

0 
 

0 
 

0 
 

75,000 
 

0 
 

0 
 

0 
 

0 
 

 
Department of Public Works – Airport 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

2,600 
 

0 
 

0 
 

0 
 

0 0           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

0 
 

0 
 

0 
 

0 
 

1,008,250 
 

0 
 

0 1,008,250           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Operations 
               

  

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

83,250 83,250           
 

Total Capital 
               

  

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

925,000 925,000           
  

 

  

 

  

                  

  

Net 
 

 

0 
 

0 
 

2,600 
 

0 
 

1,008,250 
 

0 
 

(1,008,250) 0 
                  

Report Grouping Detail 
 

  

005-000-0000-00 - Public Works - Airport 
  

260-018-2728-53 - Public Works - Airport FAA Grant 28 - Enviro Assess Grant - Federal 
  

260-018-2729-53 - Public Works - Airport FAA Grant 29 - Land Acquisition - Federal 
  

300-018-2728-53 - Public Works - Airport FAA Grant 28 - Enviro Assess Grant - State 
  

300-018-2729-53 - Public Works - Airport FAA Grant 29 - Land Acquisition - State 
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Request 1:  Request approval for 90% federal funds contribution for FAA Grant AIP-28 Runway 
Protection Zone – Conduct Environmental Assessment - FUNDED 
The Airport Improvement Program (AIP) provides grants to public agencies for the planning and 
development of public-use airports that are included in the National Plan of Integrated Airport 
Systems (NPIAS). Nampa Municipal Airport is listed on the NPIAS. For small primary, reliever 
and general aviation airports, the grant covers 90 percent of eligible costs.  

AIP grants for planning, development, or noise compatibility projects are at or associated with 
individual public-use airports (including heliports and seaplane bases). A public-use airport is an 
airport open to the public that also meets the flowing criteria:  

• Publicly owned, or  

• Privately owned but designated by the FAA as a reliever, or  

• Privately owned but having scheduled service and at least 2,500 annual 
enplanements.  

Recipients of grants are referred to as “sponsors.” The description of eligible grant activities is 
described in the authorizing legislation and relates to capital items serving to develop and 
improve the airport in areas of safety, capacity and noise compatibility. In addition to these basic 
principles, a sponsor must be legally, financially and otherwise able to carry out the assurances 
and obligations contained in the project application and grant agreement. Eligible projects 
include those improvements related to enhancing airports safety, capacity, security, and 
environmental concerns. In general, sponsors can use AIP funds on most airfield capital 
improvements or repairs and in some specific situations, for terminals, hangars, and non-aviation 
development. Any professional services that are necessary for eligible projects – such as 
planning, surveying and design are eligible. Aviation demand at the airport must justify the 
projects; which also must meet Federal environmental and procurement requirements.  

$90,000.00 Total project cost                                  
$81,000.00 Federal contribution (90%)  
$ 2,250.00 State contribution (2.5%)  
$ 6,750.00 City contribution (7.5%)  
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Request approval for 90% federal funds contribution for FAA Grant AIP-28 Runway Protection 
Zone - Conduct Environmental Assessment.  

The Airport Improvement Program (AIP) provides grants to public agencies for the planning 
and development of public-use airports that are included in the National Plan of Integrated 
Airport Systems (NPIAS). Nampa Municipal Airport is listed on the NPIAS. For small primary, 
reliever and general aviation airports, the grant covers 90 percent of eligible costs.  

AIP grants for planning, development, or noise compatibility projects are at or associated with 
individual public-use airports (including heliports and seaplane bases). A public-use airport is 
an airport open to the public that also meets the flowing criteria:  

• Publicly owned, or  

• Privately owned but designated by the FAA as a reliever, or  

• Privately owned but having scheduled service and at least 2,500 annual 
enplanements.  

Recipients of grants are referred to as “sponsors.” The description of eligible grant activities is 
described in the authorizing legislation and relates to capital items serving to develop and 
improve the airport in areas of safety, capacity and noise compatibility. In addition to these 
basic principles, a sponsor must be legally, financially and otherwise able to carry out the 

            
            

             
            

             
               

           

                                     
     

      
      

  

                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   

Total Operations 1 81,000 
 

0 
 

0 
 

0 
 

0 
 

81,000 
 

0 
 

0 
 

0 
 

0 
 

                                   

 

Grand total: 
   

81,000 
 

0 
 

0 
 

0 
 

0 
 

81,000 
 

0 
 

0 
 

0 
 

0 

 
Request 1:  Request approval for 90% federal funds contribution for FAA Grant AIP-29 Runway 
Protection Zone – Land Acquisition - FUNDED 
 



Special Council 
June 20, 2016 

Page 26 

 

Request approval for 90% federal funds contribution for FAA Grant AIP-29 Runway Protection 
Zone – Land Acquisition.  

The Airport Improvement Program (AIP) provides grants to public agencies for the planning 
and development of public-use airports that are included in the National Plan of Integrated 
Airport Systems (NPIAS). Nampa Municipal Airport is listed on the NPIAS. For small primary, 
reliever and general aviation airports, the grant covers 90 percent of eligible costs.  

AIP grants for planning, development, or noise compatibility projects are at or associated with 
individual public-use airports (including heliports and seaplane bases). A public-use airport is 
an airport open to the public that also meets the flowing criteria:  

• Publicly owned, or  

• Privately owned but designated by the FAA as a reliever, or  

• Privately owned but having scheduled service and at least 2,500 annual 
enplanements.  

Recipients of grants are referred to as “sponsors.” The description of eligible grant activities is 
described in the authorizing legislation and relates to capital items serving to develop and 
improve the airport in areas of safety, capacity and noise compatibility. In addition to these 
basic principles, a sponsor must be legally, financially and otherwise able to carry out the 
assurances and obligations contained in the project application and grant agreement. Eligible 
projects include those improvements related to enhancing airports safety, capacity, security, and 
environmental concerns. In general, sponsors can use AIP funds on most airfield capital 
improvements or repairs and in some specific situations, for terminals, hangars, and non-

             
               

           

                               
     

      
      

  

 

 

 

 

  AL PORTION                                   

     

Requested 
 

Proposed 
     

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                    
  

Total Capital 1 900,000 
 

0 
 

0 
 

0 
 

0 
 

900,000 
 

0 
 

0 
 

0 
 

0 
                                    

 

Grand total: 
   

900,000 
 

0 
 

0 
 

0 
 

0 
 

900,000 
 

0 
 

0 
 

0 
 

0 
                                    

Request 1:  Request approval for 2.5% state funds contribution for FAA Grant AIP-28 Runway 
Protection Zone – Conduct Environmental Assessment - FUNDED 
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Request approval for 2.5% state funds contribution for FAA Grant AIP-28 Runway Protection 
Zone - Conduct Environmental Assessment.  

The Airport Improvement Program (AIP) provides grants to public agencies for the planning 
and development of public-use airports that are included in the National Plan of Integrated 
Airport Systems (NPIAS). Nampa Municipal Airport is listed on the NPIAS. For small primary, 
reliever and general aviation airports, the grant covers 90 percent of eligible costs.  

AIP grants for planning, development, or noise compatibility projects are at or associated with 
individual public-use airports (including heliports and seaplane bases). A public-use airport is 
an airport open to the public that also meets the flowing criteria:  

• Publicly owned, or  

• Privately owned but designated by the FAA as a reliever, or  

• Privately owned but having scheduled service and at least 2,500 annual 
enplanements.  

Recipients of grants are referred to as “sponsors.” The description of eligible grant activities is 
described in the authorizing legislation and relates to capital items serving to develop and 
improve the airport in areas of safety, capacity and noise compatibility. In addition to these 
basic principles, a sponsor must be legally, financially and otherwise able to carry out the 
assurances and obligations contained in the project application and grant agreement. Eligible 
projects include those improvements related to enhancing airports safety, capacity, security, and 

             
            

             
               

           

                                     
     

      
      

  

                                     

    

Requested 
 

Proposed 
 

    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

                                     
 

Total Operations 1 2,250 
 

0 
 

0 
 

0 
 

0 
 

2,250 
 

0 
 

0 
 

0 
 

0 
  

                                     

 

Grand total: 
   

2,250 
 

0 
 

0 
 

0 
 

0 
 

2,250 
 

0 
 

0 
 

0 
 

0 
  

 
Request 1:  Request approval for 2.5% state funds contribution for FAA Grant AIP-29 Runway 
Protection Zone – Land Acquisition - FUNDED 
 
The Airport Improvement Program (AIP) provides grants to public agencies for the planning and 
development of public-use airports that are included in the National Plan of Integrated Airport 
Systems (NPIAS). Nampa Municipal Airport is listed on the NPIAS. For small primary, reliever 
and general aviation airports, the grant covers 90 percent of eligible costs.  

AIP grants for planning, development, or noise compatibility projects are at or associated with 
individual public-use airports (including heliports and seaplane bases). A public-use airport is an 
airport open to the public that also meets the flowing criteria:  

• Publicly owned, or  

• Privately owned but designated by the FAA as a reliever, or  

• Privately owned but having scheduled service and at least 2,500 annual 
enplanements.  
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Recipients of grants are referred to as “sponsors.” The description of eligible grant activities is 
described in the authorizing legislation and relates to capital items serving to develop and 
improve the airport in areas of safety, capacity and noise compatibility. In addition to these basic 
principles, a sponsor must be legally, financially and otherwise able to carry out the assurances 
and obligations contained in the project application and grant agreement. Eligible projects 
include those improvements related to enhancing airports safety, capacity, security, and 
environmental concerns. In general, sponsors can use AIP funds on most airfield capital 
improvements or repairs and in some specific situations, for terminals, hangars, and non-aviation 
development. Any professional services that are necessary for eligible projects – such as 
planning, surveying and design are eligible. Aviation demand at the airport must justify the 
projects; which also must meet Federal environmental and procurement requirements.  

$1,000,000.00 Total project cost                            
$900,000.00 Federal contribution (90%)  
$ 25,000.00 State contribution (2.5%)  
$ 75,000.00 City contribution (7.5%)  

Form 10: Personnel Request 

1. Operations/Maintenance Technician – Current tech working full time on contract.  

Total Salary  $        31,346  

Total Benefits  $        19,835  

Total  $        51,181  

Form 50: Equipment Request 

1. Replacement Vehicle - $25,000 

 - Replacing three surplus vehicles  

Form 50: CIP Requests 
1. FAA Grant AIP-28 Runway Protection Zone Conduct Environmental Assessment - $6,750 
 - Airport Improvement Program (AIP) provides grants to public agencies for planning 

and development expenses 
 - City expense (7.5%) - $6,750 
 - State expense (2.5%) - $2,250  TOTAL GRANT $90,000 
 - Federal expense (90%) - $81,000  
2. FAA Grant AIP-29 Runway Protection Zone Land Acquisition - $75,000 
 - Land acquisition for mandated RPZ 
 - City expense (7.5%) - $75,000 
 - State expense (2.5%) - $25,000 TOTAL GRANT $1,000,000 
 - Federal expense (90%) - $900,000  
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STATE PORTION 

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 25,000 
 

0 
 

0 
 

0 
 

0 
 

25,000 
 

0 
 

0 
 

0 
 

0 
                                  

 

 

Grand total: 
   

25,000 
 

0 
 

0 
 

0 
 

0 
 

25,000 
 

0 
 

0 
 

0 
 

0 

 
Department of Public Works – Fleet Management 
         
 

 
  

 
 

 
  

 

Fund 
  

Departmen
t 

 

Division 
  

         
 

General 
 

001-018-0047-52 Fleet Management 
 

         
 

Capital Projects Funds 
 

036-018-0047-52 Capital Projects - Fleet Management 
 

                   
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

851 
 

749 
 

6,000 
 

95 
 

0 
 

0 
 

0 0           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

422,714 
 

387,906 
 

398,332 
 

201,091 
 

454,471 
 

38,710 
 

0 493,181           
 

Total Benefits 
               

  

203,014 
 

190,451 
 

205,118 
 

104,499 
 

222,313 
 

19,976 
 

0 242,289           
 

Total Operations 
               

  

200,874 
 

224,640 
 

233,193 
 

117,710 
 

369,835 
 

5,100 
 

0 374,935           
 

Total Capital 
               

  

37,887 
 

52,111 
 

217,800 
 

119,675 
 

0 
 

0 
 

302,000 302,000           
 

Total Transfers In 
               

  

340,814 
 

277,695 
 

392,996 
 

155,998 
 

266,683 
 

0 
 

0 266,683           
  

 

  

 

  

                  

  

Net 
 

 

(522,824) 
 

(576,665) 
 

(655,447) 
 

(386,882) 
 

(779,936) 
 

(63,786) 
 

(302,000) (1,145,722) 
   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
equest :                    

 

 

Request 1:  Adjust Salary for Police Specialist GENERAL FUND – FUNDED 
 
Increase salary by $1.25 hr. for new Police Specialist position. This salary adjustment aligns with other specialists within Fleet Services.  
                                   

  

Requested 
 

Proposed 
  

Items <= 
 

 

2018 
 

2019 
 

2020 
 

2021 
 

<= 
 

 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Salaries 1 2,600 
 

0 
 

0 
 

0 
 

0 
 

2,600 
 

0 
 

0 
 

0 
 

0 
 

 
Request 2:  Adj. for Parts Counter Person, FTE from NPD GENERAL FUND – FUNDED 
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FTE transferred from Police is currently at $17.40 hr., Parts Counter person factorization 
formula has placed starting salary at $18.95 hr. This Form 10 request is for the difference of 
$3,454.00 per year to correct for Salary/Benefits differential.    

Note: Benefits cost for current NPD FTE = $21,272.00  

Benefits cost for Parts Counterperson = $21,502.00  

Total current cost for NPD FTE to be Transferred = $57,464.00  ($58,188.00 w/FY2017 2% 
Increase)  

Total cost for Parts Counterperson = $60,918.00  

Total Net Impact to Fleet Salaries/Benefits Budget = $3,454.00 (if 2% increase not applied to 
current NPD FTE)  

Necessary to modify current parts room for full time staff member (current NPD FTE), will add 
desk, chair, general work area.  
Necessary to create work area for Police Specialist, add cubicle dividers. 
 
   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Salaries 1 3,454 
 

0 
 

0 
 

0 
 

0 
 

3,454 
 

0 
 

0 
 

0 
 

0 
Total Operations 1 4,000 

 

0 
 

0 
 

0 
 

0 
 

4,000 
 

0 
 

0 
 

0 
 

0 
 

 

Request Sub-
total: 

   

7,454 

 

0 

 

0 

 

0 

 

0 

 

7,454 

 

0 

 

0 

 

0 

 

0 

 
Request 3:  Entry Level Lube Mechanic GENERAL FUND – FUNDED 
Request for one FTE as an entry level lube mechanic. This position will focus on preventive maintenance of light duty cars and trucks. Currently 
approximately 25% of scheduled PM services are deferred due to shop load. At this time Fleet Services does not offer any type of entry level 
mechanic opportunities, this position will establishes an entry level opening for less experienced candidates which will create a sustainable 

     
 

                                  

   

Requested 
 

Proposed 
   

Items <= 
 

 

2018 
 

2019 
 

2020 
 

2021 
 

<= 
 

 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Salaries 1 32,656 
 

0 
 

0 
 

0 
 

0 
 

32,656 
 

0 
 

0 
 

0 
 

0 
Total Benefits 1 19,976 

 

0 
 

0 
 

0 
 

0 
 

19,976 
 

0 
 

0 
 

0 
 

0 
Total 

 
2 1,100 

 

0 
 

0 
 

0 
 

0 
 

1,100 
 

0 
 

0 
 

0 
 

0 
 

 

Request 
Sub-total: 

   

53,732 
 

0 
 

0 
 

0 
 

0 
 

53,732 
 

0 
 

0 
 

0 
 

0 
                                  

                                  

 

 

Grand 
 

   

63,786 
 

0 
 

0 
 

0 
 

0 
 

63,786 
 

0 
 

0 
 

0 
 

0 

 
Request 1:  Remove In-Ground Vehicle Lifts GENERAL FUND – FUNDED 
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Necessary to remove two in-ground air over hydraulic vehicle lifts. One lift is a single post light duty unit, the other is a heavy duty dual post 
axle lift with slider. Inspector will no longer certify these lifts due to their age and condition. Request is for removal of vehicle lifts, concrete 
repair, and replacement with above ground vehicle lifts.   

** This has been identified as a safety issue **    

In-Ground Hoist Removal = $15,000.00  

ARI Hetra Lifts X4 = $39,500.00  

10,000 lb. Above Ground Asymmetric Hoist = $5,500.00   

 
    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
  

Total Capital 1 60,000 
 

0 
 

0 
 

0 
 

0 
 

60,000 
 

0 
 

0 
 

0 
 

0 

 
Request 1:  Police Patrol Vehicles CAPITAL FUND - FUNDED 
Police patrol vehicles. Establishing a sustainable police patrol vehicle replacement cycle is necessary to maintain current police service levels. 
Current frontline patrol vehicles are becoming un-repairable due to lack of parts availability stemming from vehicle age. The current practice of 
harvesting repair parts from salvage yards is unacceptable.  

Police patrol vehicle equipment to be installed in new patrol vehicles  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 194,000 
 

0 
 

0 
 

0 
 

0 
 

194,000 
 

0 
 

0 
 

0 
 

0 

 
 
Request 2:  Lube Bay Modifications CAPITAL FUND - FUNDED 
Upgrades and modifications to vehicle shop lube bay. Add heaters, ventilation system, 15,000 lb. open front vehicle lift and small equipment 
table lift.    

Ventilation System (required for occupancy) = $27,000.00  

15,000 lb. Four Post Lift = $19,500.00  

Small Equipment Lift = $1,500.00  

                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 48,000 
 

0 
 

0 
 

0 
 

0 
 

48,000 
 

0 
 

0 
 

0 
 

0 
                                 

 

   

242,000 
 

0 
 

0 
 

0 
 

0 
 

242,000 
 

0 
 

0 
 

0 
 

0 
        

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
Form 50: Equipment Purchase Requests 
1. Police Patrol Vehicles $194,000 (4 of 8, others requested from NPD impact fees) (Fund 
036) 
 - Establishing a sustainable police vehicle replacement cycle (similar to current PW fleet 
plan). 
 - Current frontline vehicles becoming unrepairable  
 - Minimum number of patrol vehicles required for service level is 46 
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 - Adopting a sustainable police vehicle replacement model based on critical use 
guidelines is essential to maintain quality of life as outlined in the City’s mission and vision 
statement 
 - 8 of the 46 units have reached the critical disposal age of 10 years 
 

 
Detective Vehicle Replacement Model 

• Account 5382 – Leased Equipment  
• Currently 30 detective units 
• Lease will keep units cycling in and out of the system 
• Replace 15 cars/year 

 # of Vehicles Lease Cost 
Year 1 15  $    54,000 
Year 2 15  $  109,247 

 
Form 50: Equipment Purchase Requests 
1. Replace In-Ground Vehicle Lifts $60,000 
 - Cannot be certified safe 
 - Request will remove lifts, concrete work to fill in holes, and replace with above ground 
lifts 
2. Lube Bay Modifications $48,000 (Fund 036) 
 - Upgrades and modifications to shop lube bay 
 - Add heaters, ventilation system, vehicle lift, etc. 
2. SWAT Transport (Unfunded) - $113,000 
 - Current SWAT transport bus is obsolete as the manufacturer is out of business and parts 
cannot be purchased 
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 - Expenses include bus, emergency lighting, and needed equipment lockers 
3. Emergency Fuel Contingent (Unfunded) - $43,000 
 - Two 960 gallon trailers (gasoline and diesel) 
 - Used for emergency fueling situations (ex. Old Mercy fire)  
 - Current fuel contract is a point of sale transaction, if pumps are off, cannot get fuel 
when needed if emergencies arise.  
4. Lube Bay Modifications (Unfunded) - $14,000 
 - Add “lean to” onto East wall of Streets Dept. for storage 
 - Current storage will be lost with building of new lube bay 
 
Councilmembers asked what the difference is between capital fund and general fund.  Questions 
were asked about the SWAT transport vehicle. 
 
Department of Public Works – Street 
 
                   

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Operations 
               

  

2,770,323 
 

2,374,220 
 

4,685,041 
 

817,663 
 

4,887,219 
 

0 
 

0 4,887,219           
 

Total Capital 
               

  

760,567 
 

1,852,976 
 

3,407,149 
 

316,346 
 

394,467 
 

0 
 

3,056,514 3,450,981           
 

Total Fund Balance 
               

  

0 
 

0 
 

2,840,249 
 

0 
 

2,363,146 
 

0 
 

0 2,363,146           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

5,979,018 
 

6,347,371 
 

7,049,189 
 

3,031,132 
 

7,592,030 
 

0 
 

0 7,592,030           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

931,703 
 

999,969 
 

1,015,934 
 

465,867 
 

1,005,878 
 

34,000 
 

0 1,039,878           
 

Total Benefits 
               

  

521,885 
 

526,388 
 

567,809 
 

257,719 
 

548,107 
 

21,380 
 

0 569,486           
 

Total Transfers In 
               

  

221,609 
 

904,152 
 

918,620 
 

459,310 
 

900,000 
 

0 
 

0 900,000           
 

Total Transfers Out 
               

  

961,988 
 

757,134 
 

875,323 
 

437,662 
 

907,612 
 

0 
 

0 907,612           
  

 

  

 

  

                  

  

Net 
 

 

254,161 
 

740,836 
 

256,803 
 

1,195,185 
 

3,111,893 
 

(55,380) 
 

(3,056,514) 0 
                  

 

 

Report Grouping Detail 
 

  

002-018-0525-58 - Public Works - Environmental Compliance Division- Storm water Maintenance 
  

002-018-5000-56 - Public Works - Street 

 
Request 1:  Street Light/Signal Technician – FUNDED 
 
Request additional Street Light Signal Technician support for the Street Division. In 2012 the City had an estimated 4,400 street lights alone. 
That number has grown to nearly 5,000 and is now picking up speed. In 2012 the City had 77 total traffic signals to also include Pedestrian 
Hybrid Beacons, Pedestrian Rapid Flashing Beacons and School Warning Flashers. Today there are 111 with 20 more coming soon for a total of 
131. There are numerous others projected. Currently the majority of technician time is spent in reactive maintenance versus scheduled 

i t   
 

                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Salaries 1 34,000 
 

0 
 

0 
 

0 
 

0 
 

34,000 
 

0 
 

0 
 

0 
 

0 
Total Benefits 1 21,380 

 

0 
 

0 
 

0 
 

0 
 

21,380 
 

0 
 

0 
 

0 
 

0 
 

Request 
 

   

55,380 
 

0 
 

0 
 

0 
 

0 
 

55,380 
 

0 
 

0 
 

0 
 

0 
                                  

                                  

 

Grand 
 

   

55,380 
 

0 
 

0 
 

0 
 

0 
 

55,380 
 

0 
 

0 
 

0 
 

0 
                                  

 
Request 1:  Replace 1986 Storm Water Suction Truck - FUNDED 
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Replace aging (1986) Storm Water Suction Truck. We have spent $1,754 in parts and $1,260 in labor costs during FY 15/16. Reliability is in 
question as unit is a primary piece of equipment during storm water removal. Suggest replacement be with 2 poly tanks at 2,000 gallons each 
with trash pumps and suction hoses to be placed in dump truck beds currently on asset list. Estimated savings is $115,000 over purchase of new 
cab and chassis and removal/installation of current 3,500 gallon tank while giving an extra 500 gallon storage capacity. Thanks Jake for the 
suggestion! Current cab/chassis and stainless steel tank would be traded in or auctioned. Fleet Maintenance recommends this as the number 1 
fleet consideration for Street Division due to age, maintenance and availability of parts. The purchase of this piece of equipment directly 
supports Goal # 1 Provide responsive Public Services, Objective # 2 and Strategy # 2 of the adopted Strategic Plan. It also supports Goal # 3, 
Properly maintain the Asset Management Program, Objective # 3 and Strategies 1 & 2. Currently meets the Critical Lifecycle class established 
by Fleet Maintenance.  

      

 

                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  
 

Total Capital 1 60,000 
 

0 
 

0 
 

0 
 

0 
 

60,000 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  Replace 1996 GMC Electrical Van - FUNDED 
 

 
Request 3:  Replace Street Sweeper Unit 274 - FUNDED 
 

 
Request 4:  Replace Street Sweeper Unit 265 - FUNDED 
 

 
Request 5:  16th Avenue Bridge - FUNDED 
 

 

Replace aging (1996) GMC Electrical Van. It has over $ 1,800 in parts and $ 2,880 in labor costs for FY 15/16. Reliability is in question as well 
as availability of parts as this unit is a primary piece of equipment for street light maintenance. With nearly 5,000 street lights to maintain this 
vehicle is critical to safety in keeping intersections lit at night as well as for pedestrian safety. Fleet Maintenance recommends this as number 
two fleet consideration for Street Division due to age, maintenance and availability of parts. This purchase directly supports Goal # 1 Provide 
responsive public services, Objective 2 and Strategy 2 of the adopted Strategic Plan. It also supports Goal # 3, properly maintain the Asset 
Management Program, Objective 3 and Strategies 1 & 2. It directly meets the Critical Lifecycle class established by Fleet Maintenance and has 

    

     

 

                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
  

Total Capital 1 30,000 
 

0 
 

0 
 

0 
 

0 
 

30,000 
 

0 
 

0 
 

0 
 

0 

Replace aging (2005) Street Sweeper. Has $ 9,700 in parts and over $15,000 in labor for FY 15. Reliability of unit is in question and the unit is a 
primary piece for cleaning both streets and catch basins. Fleet Maintenance recommends this as number three fleet consideration for replacement 
for Street Division due to age, maintenance and wear and tear on machine. Industry standard for replacement is 4-5 years as these machines have 
a lot of wear and tear from debris. This machine is flat wearing out. The purchase of this vehicle directly supports Goal # 1 Provide Responsive 
Public Services, Objective 2 and Strategy 2 of the adopted Strategic Plan. It also supports Goal # 3, Properly Maintain the Asset Management 
Program  Objective # 3 and Strategies 1 & 2  It meets the Critical Lifecycle Class established by Fleet Maintenance   

     

 

                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 300,000 
 

0 
 

0 
 

0 
 

0 
 

300,000 
 

0 
 

0 
 

0 
 

0 

Replace aging (2007) Street Sweeper. Has over $10,536 in parts and $19,175 in labor costs for FY 15. Reliability of unit is in question and the 
unit is a primary piece for cleaning both streets and catch basins. Fleet Maintenance recommends this as number four fleet consideration for 
Street Division because of age, maintenance costs and wear and tear on the machine. Industry standards suggest replacement every 4-5 years. 
This sweeper is worn out and more has been spent on it than has been spent on the 2005 model also requested for replacement. The purchase of 
this sweeper directly supports Goal # 1 Provide Responsive Public Services, Objective 2 and Strategy 2 of the adopted Strategic Plan. It also 
meets the Critical Lifecycle Class established by Fleet Maintenance   

     

 

                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 300,000 
 

0 
 

0 
 

0 
 

0 
 

300,000 
 

0 
 

0 
 

0 
 

0 
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Request 7:  Grant Match – Middleton and Smith Intersection - FUNDED 
 

 
Request 8:  Greenhurst and Stoddard Grant Match – FUNDED 
 

 
Request 9:  Grant Match – SH45 & 11th St HAWK - FUNDED 
 

 
Request 10:  Grant Match – SH45 & Dewey HAWK - FUNDED 
 

 
Request 11:  Grant Match – Holly & Colorado – FUNDED 
 

 
 
 

Make needed construction repairs to the 16th Ave bridge. Bridge is currently load rated and traffic restricted. Repairs needed to keep as arterial 
  

 

                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 500,000 
 

0 
 

0 
 

0 
 

0 
 

500,000 
 

0 
 

0 
 

0 
 

0 

Grant funding match for construction on Middleton and Smith intersection       
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 38,000 
 

0 
 

0 
 

0 
 

0 
 

38,000 
 

0 
 

0 
 

0 
 

0 
                                 

Greenhurst and Stoddard Grant Match  
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 10,000 
 

0 
 

0 
 

0 
 

0 
 

10,000 
 

0 
 

0 
 

0 
 

0 

Grant match funding for HAWKs being installed at SH45 and 11th St.  
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 22,000 
 

0 
 

0 
 

0 
 

0 
 

22,000 
 

0 
 

0 
 

0 
 

0 

Grant match funding for HAWKs being installed at SH45 and Dewey  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 22,000 
 

0 
 

0 
 

0 
 

0 
 

22,000 
 

0 
 

0 
 

0 
 

0 

Grant funding match for Holly and Colorado intersection       
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 15,781 
 

0 
 

0 
 

0 
 

0 
 

15,781 
 

0 
 

0 
 

0 
 

0 
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Request 12:  Grant Match – Bike and Walk Downtown - FUNDED 
 

 
 
Request 13:  Grant Match – Nampa HS - FUNDED 
 

 
Request 14:  Northside Boulevard & 4th Street North Intersection - FUNDED 
 

 
Request 15:  Industrial Road/N 20th Street Rehab - FUNDED 
 

 
Request 16:  Elder and Dewey - FUNDED 
 

 
Request 17:  2nd Street South & 23rd Avenue South - FUNDED 
 

Match grant funding for Bike and Walk path network  
 
                               

Requested 
 

Proposed 
Items <= 2017 

 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                               

1 23,733 
 

0 
 

0 
 

0 
 

0 
 

23,733 
 

0 
 

0 
 

0 
 

0 

 

Grant funding match needed for CRT grant that was awarded for CWI culvert and was then moved to the crossing project at Nampa High 
School. City grant match is $69,000 and storm water will pay $150,000 for work being done for storm water issues.  

 
                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
  

Total Capital 1 219,000 
 

0 
 

0 
 

0 
 

0 
 

219,000 
 

0 
 

0 
 

0 
 

0 

 

Intersection rebuild for growth at Northside Blvd and 4th St. N  
 

                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   

  

Total Capital 1 200,000 
 

0 
 

0 
 

0 
 

0 
 

200,000 
 

0 
 

0 
 

0 
 

0 

The proposed project includes full depth roadway reclamation and asphalt overlay of Industrial Avenue (Franklin Blvd. to 11th Ave. N.) and 
20th St. (North of Industrial). The estimated project cost is $500,000. This is the recommended pavement management expansion project for FY 
17  

 

                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 500,000 
 

0 
 

0 
 

0 
 

0 
 

500,000 
 

0 
 

0 
 

0 
 

0 

Storm water flooding property off of Elder and Dewey. Construction to repair drainage to prevent flooding. Project completion will avoid further 
litigation, lost flood claim in 2016.  
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 85,000 
 

0 
 

0 
 

0 
 

0 
 

85,000 
 

0 
 

0 
 

0 
 

0 

Project will address a failed underground storm drain pipe within the intersection of 2nd Street South and 23rd Avenue South. Currently water 
flows out of a hole within the asphalt within the road during storm events. Likely repair includes replacing old storm pipe with new pipe, 
installing two catch basins, storm drain manhole and restoring roadway over the trench. Estimated design and construction cost is $61,000.  

 

                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 61,000 
 

0 
 

0 
 

0 
 

0 
 

61,000 
 

0 
 

0 
 

0 
 

0 
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Request 18:  815 S, 25th Storm Drain - FUNDED 

 
 
Request 19:  East Valley Middle School - FUNDED 

 
Request 20:  Dufur Street/East Dewey Avenue - FUNDED 

 
Request 21:  4100 Preakness - FUNDED 

 
Request 22:  East Iowa Avenue/South 26th Street - FUNDED 

 
 
 
 

2013 Flood - Project will address storm water flooding 815 South 25th Street, 2321& 2405 Amity Avenue. The existing seepage bed overflow 
ditch has been removed and Amity Road has been rebuilt. Excess storm water now has nowhere to go. Project may or may not be considered as 
we may need to negotiate a permanent easement with the property owner at 815 South 25th Street.  Alternative option is possibly installing 
additional drainage facilities within the Wildflower Estates Subdivision.  Estimated design and construction cost is $200,000.  

 
                                 
  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 200,000 
 

0 
 

0 
 

0 
 

0 
 

200,000 
 

0 
 

0 
 

0 
 

0 

2013 flood event - Project will eliminate flooding of East Greenhurst Road in front of East Valley Middle School. The existing seepage bed is 
undersized which causes standing water along East Greenhurst Road. The repair includes installing a larger seepage bed. Estimated design and 
construction cost is $60,000.  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 60,000 
 

0 
 

0 
 

0 
 

0 
 

60,000 
 

0 
 

0 
 

0 
 

0 

2013 flood event - Project will eliminate flooding of 1720 East Dewey Avenue. Project may or may not be considered as we will need to 
negotiate a permanent easement with the Nampa School District. Project includes installing catch basins, a storm drain manhole and piping to a 
new sand and grease trap and seepage bed. Estimated design and construction cost is $120,000.  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 120,000 
 

0 
 

0 
 

0 
 

0 
 

120,000 
 

0 
 

0 
 

0 
 

0 

 

2013 flood event - Project will reduce ponding within the seepage bed along 4100 South Preakness Way. Project includes installing access to 
maintain the existing sand and grease traps within the seepage bed as well as two new sand and grease traps near the South Preakness Way as 
well as East Greenhurst Road. Estimated design and construction cost is $50,000.  

                                    
    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
  

Total Capital 1 50,000 
 

0 
 

0 
 

0 
 

0 
 

50,000 
 

0 
 

0 
 

0 
 

0 

 

Project comes from 2013 flooding; project will reduce storm water runoff from South 26th Street which has previously eroded roadway 
embankment along the north side of East Iowa Avenue as well as flooded front yard of 2317 East Iowa Avenue. Project includes installing 
new seepage bed within the public right of way along the west side of South 26th Street. Estimated design and construction cost is $60,000.  

 
                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
  

Total Capital 1 60,000 
 

0 
 

0 
 

0 
 

0 
 

60,000 
 

0 
 

0 
 

0 
 

0 
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Request 23:  2700 East Iowa Avenue - FUNDED 

 
Request 24:  Wagon Wheel Road/Estates Drive - FUNDED 

 
Request 28: Zone C Inspection – Storm Drain Repairs – FUNDED 
 
Project will address critical storm drain repairs identified during Zone C camera inspections. Estimated cost is $100,000, funded through Streets 
(002). 

 
Form 10: Personnel Requests  
1. Street Light/Signal Tech – Since 2012 the number of street lights has gone from 4,400 to 
nearly 5,000; 77 total traffic signals and pedestrian signals have grown to 131. Current 
maintenance is reactive vs. scheduled.  
Total Salary  $  34,000 
Total Benefits  $  21,380 
Total  $  55,380 
 
Form 50: Equipment Purchase Requests 
1. Replace 1986 Storm Water Suction Truck - $60,000 
 - Purchase two 2000-gallon poly tanks that slide into dump trucks (extra 500 gallons’ 

capacity from old unit) 
 - Two trucks vs. one truck 
 - Utilizes current equipment and saves a minimum of $115,000 
2. Replace 1996 GMC Electrical Van - $30,000 
 - Not able to purchase parts 
 - Used by street light technicians to repair and maintain all lights/signals 
3-4. Replace Two 2005 Street Sweepers - $600,000 
 - Aged and worn out 
 - Industry replacement timeline is 4-5 years 
 

Project comes from 2013 flooding; project will address existing seepage bed that has multiple trees within the bed. Project remove trees and 
leave stumps within the bed as it currently performs and the overflow works. Estimated design and construction cost is $30,000.  

 

                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 30,000 
 

0 
 

0 
 

0 
 

0 
 

30,000 
 

0 
 

0 
 

0 
 

0 

 

2013 flood - Project will address existing flooding issue within the Wagon Wheel Estates subdivision near the intersection of Wagon Wheel 
Road and Estates Drive. Currently water sheet flows around the northeast corner of intersection and has flooded the garage of 2612 Wagon 
Wheel Road in the past.  Possible solutions are to clean existing storm drain facilities and possibly regrade the filled in roadway ditches. 
Estimated design and construction cost is $50,000.  

 
                                    

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                    
  

Total Capital 1 50,000 
 

0 
 

0 
 

0 
 

0 
 

50,000 
 

0 
 

0 
 

0 
 

0 
 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 100,000 
 

0 
 

0 
 

0 
 

0 
 

100,000 
 

0 
 

0 
 

0 
 

0 
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Councilmembers asked staff questions concerning street sweeping. 
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Form 50: Construction Requests 
6. 16th Ave Bridge – $500,000 
 - Needed construction repairs to keep as arterial roadway 
 - Bridge is currently load rated 
7. Tiger Grant Contribution (Unfunded) - $330,000 
 - Contribution pledged for Tiger/Fast Grant for I-84 corridor  
8. Grant Match – Middleton and Smith Intersection – $38,000 
 - $472,000 Grant Funding 
 - Intersection improvements 
 - Grant awarded for highest safety intersection not needing right-of-way  
9. Grant Match – Greenhurst and Stoddard - $10,000 
 - $303,000 Grant Funding  
 - Pedestrian safety implications 
10. Grant Match – SH45 & 11th St HAWK - $22,000 
 - $269,000 Grant Funding   
 - Pedestrian safety implications  
11. Grant Match – SH45 & Dewey HAWK - $22,000 
 - $269,000 Grant Funding  
 - Pedestrian safety implications 
12. Grant Match – (FY16 Rollover) Holly & Colorado Intersection - $15,781 
 - $199,219 Grant Funding 
 - Safety implications  
13. Grant Match – (FY16 Rollover) Bike and Walk Network Ph. 2 - $23,733 
 - $320,000 Grant Funding  
14. Grant Match – (FY16 Rollover) Nampa HS RFB - $219,000 
 - $268,000 Grant Funding 
 - $69,000 match, $150,000 for culvert repair from stormwater 
 - Pedestrian safety implications  
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17. Industrial/N 20th St Rehab - $500,000 
 - Full roadway reclamation and asphalt overlay 
 - Industrial (Franklin to 11th) and 20th  
 - Recommended pavement management expansion project for FY17 
18. Elder & Dewey Stormwater - $85,000 
 - Property flooding 
 - Avoid further litigation  
19. 2nd St S & 23rd Ave S Stormwater - $61,000 
 - Failed underground storm pipe resulting which has resulted in a hole and flooding in 

the road 
30. Zone C Inspection - $100,000 
 - Annual repairs identified during camera inspections 

 
Form 50: 2013 Flood - Construction Requests 
 
20. 815 S 25th Stormwater - $200,000 
21. East Valley Middle School Stormwater - $60,000 
22. Dufur St. & E Dewey Ave Stormwater - $120,000 
23. 4100 Preakness Stormwater - $50,000 
24. East Iowa Ave & S 26th St. Stormwater - $60,000 
25. 2700 E Iowa Ave Stormwater - $30,000 
26. Wagon Wheel Rd. & Estates Dr. Stormwater - $50,000 
 
Councilmembers asked about the funding for stormwater and the only funds available are 
general fund or streets.  Have there been any more discussion on having a stormwater utility. 
 
Form 50: Construction Requests (Unfunded) 
27. Zone D Camera Inspections - $175,000 
 - Annual storm drain inspection and cleaning 
28. Solar School Zone Flasher - $20,000 
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 - School warning flashers at Lakeridge Elementary on Burke Ln. 
29. Downtown Parking Lot Maintenance - $35,000 
 - Maintenance will not be performed on downtown lots without funding 
31. Install Unit Heaters in Building 102 - $50,000 
 - 6-8 unit heaters to keep equipment from freezing 
32. Remaining Arterial/Collector Road Reconstruction - $5,600,000 
 - 1,300,000 SF of road in zone in failed condition to be rebuilt 
33. Remaining Residential Roads Requiring Rehab - $3,600,000 
 - 1,276,626 SF of residential roads in zone needing rehab  
34. Remaining Residential Road Chip Seal - $800,000 
 - 3,800,000 SF in zone not being chip sealed  
 
Form 50: Impact Fee Construction Requests 
16. DIF - Northside Blvd. & 4th St. N Intersection - $1,000,000 
 - $200,000 from streets 
 - $800,000 from impact fees 
 - Rebuild intersection for growth  
 - Improve safety for city equipment entering Northside 
 **Update - Consider for FY18** 
 - Underfunded in Impact Fee CIP, consider revising DIF CIP in 2017 for  budget in 2018 
 - New Budget - $1,860,000 
  - Northside & 6th - $310,000 
  - Northside & 4th - $660,000 
  - Northside & 1st - $200,000 
  - Broadmore & Railroad - $190,000 
  - Broadmore & 4th - $500,000 
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Northside Boulevard & Broadmore Way 
Recommended Improvements 
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Form 50: Impact Fee Construction Requests 
2. DIF – (FY16 Rollover) Karcher & Franklin Blvd Intersection - $30,000 
 - Impact fee funded - $30,000 
 - Highest rated city intersection for safety implications 
3. DIF – (FY16 Rollover) Transportation Master Plan Update - $75,000 
 - Impact fee funded - $75,000 

 

 
 

Pavement Management Plan   
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Prior to FY15 Funding  

 
 

Since FY15 

 
 
 
Department of Public Works – Street – State Projects 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

0 
 

0 
 

1,471,113 
 

0 
 

2,710,804 
 

0 
 

0 2,710,804           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Capital 
               

  

0 
 

0 
 

1,471,113 
 

0 
 

1,501,585 
 

0 
 

1,209,219 2,710,804           
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Net 
 

 

0 
 

0 
 

0 
 

0 
 

1,209,219 
 

0 
 

(1,209,219) 0 
                  

Request 1:  Middleton & Smith Intersection – FUNDED 
 
Middleton and Smith intersection  
                                    

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   

 

Total Capital 1 472,000 
 

0 
 

0 
 

0 
 

0 
 

472,000 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  SH45 & 11th HAWK - FUNDED 
SH45 & 11th HAWK  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 269,000 
 

0 
 

0 
 

0 
 

0 
 

269,000 
 

0 
 

0 
 

0 
 

0 

Request 3:  SH 45 & Dewey HAWK – FUNDED 
 
SH45 & Dewey HAWK  
                                    

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   

 

Total Capital 1 269,000 
 

0 
 

0 
 

0 
 

0 
 

269,000 
 

0 
 

0 
 

0 
 

0 

 
Request 4:  Holly & Colorado Intersection – FUNDED 
 
Holly & Colorado Intersection  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 199,219 
 

0 
 

0 
 

0 
 

0 
 

199,219 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand 
 

   

1,209,219 
 

0 
 

0 
 

0 
 

0 
 

1,209,219 
 

0 
 

0 
 

0 
 

0 

 
Department of Public Works – Street – Local Projects 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

0 
 

0 
 

1,271,869 
 

235,623 
 

1,930,000 
 

0 
 

0 1,930,000           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Operations 
               

  

0 
 

0 
 

0 
 

0 
 

248,000 
 

0 
 

0 248,000           
 

Total Capital 
               

  

0 
 

0 
 

1,271,869 
 

238,893 
 

1,682,000 
 

0 
 

0 1,682,000           
  

 

  

 

  

                  

  

Net 
 

 

0 
 

0 
 

0 
 

(3,270) 
 

0 
 

0 
 

0 0 
                  

Report Grouping Detail 
 

  

200-018-0234-56 - Public Works - Downtown Tree Removal 
  

400-018-2308-56 - Public Works - Bike & Walk Downtown Project 
  

400-018-5000-56 - Public Works - Streets - Local Projects 

 
Department of Public Works – DIF Streets 
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Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

1,770,400 
 

0 
 

905,000 
 

0 
 

0 905,000           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

458,895 
 

431,646 
 

400,000 
 

328,419 
 

1,085,000 
 

0 
 

0 1,085,000           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Operations 
               

  

0 
 

0 
 

270,000 
 

3,750 
 

0 
 

0 
 

0 0           
 

Total Capital 
               

  

1,125 
 

458,865 
 

1,900,400 
 

196,665 
 

1,085,000 
 

0 
 

905,000 1,990,000           
  

 

  

 

  

                  

  

Net 
 

 

457,770 
 

(27,219) 
 

0 
 

128,004 
 

905,000 
 

0 
 

(905,000) 0 
                  

 
Request 1:  Northside Boulevard & 4th Street North IMPACT FEES - FUNDED 
 

Rebuild intersection of Northside and 4th due to growth projections  

 
                                    

     

Requested 
 

Proposed 
     

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                    

  

Total Capital 1 800,000 
 

0 
 

0 
 

0 
 

0 
 

800,000 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  Karcher and Franklin Boulevard Intersection IMPACT FEES – FUNDED 
 
Impact Fees used for Karcher and Franklin Blvd intersection  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 30,000 
 

0 
 

0 
 

0 
 

0 
 

30,000 
 

0 
 

0 
 

0 
 

0 

 
Request 3:  Transportation Master Plan Update IMPACT FEES – FUNDED 
Update to the Transportation Master Plan  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 75,000 
 

0 
 

0 
 

0 
 

0 
 

75,000 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand 
 

   

905,000 
 

0 
 

0 
 

0 
 

0 
 

905,000 
 

0 
 

0 
 

0 
 

0 

 
Department of Public Works – Engineering 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

61,870 
 

65,389 
 

70,000 
 

61,220 
 

88,000 
 

0 
 

0 88,000           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

857,182 
 

876,620 
 

955,237 
 

383,909 
 

960,838 
 

0 
 

0 960,838           
 

Total Benefits 
               

  

355,780 
 

347,255 
 

415,103 
 

177,040 
 

413,145 
 

0 
 

0 413,145           
 

Total Operations 
               

  

240,951 
 

305,193 
 

336,965 
 

149,615 
 

299,431 
 

0 
 

0 299,431           
 

Total Transfers In 
               

  

1,194,779 
 

1,006,740 
 

1,240,152 
 

620,076 
 

1,349,173 
 

0 
 

0 1,349,173           
  

 

  

 

  

                  

  

Net 
 

 

(197,264) 
 

(456,939) 
 

(397,153) 
 

(29,268) 
 

(236,241) 
 

0 
 

0 (236,241) 
                  

Department of Public Works – PW Administration 
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Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                 

Total Salaries 
               
 

214,423 
 

215,231 
 

237,072 
 

119,218 
 

262,002 
 

0 
 

0 262,002          

Total Benefits 
               
 

82,963 
 

80,154 
 

95,109 
 

45,490 
 

101,559 
 

0 
 

0 101,559          

Total Operations 
               
 

13,772 
 

24,164 
 

21,748 
 

10,850 
 

31,771 
 

0 
 

0 31,771          

Total Capital 
               
 

21 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0          

Total Transfers In 
               
 

293,108 
 

229,947 
 

238,394 
 

119,197 
 

244,775 
 

0 
 

0 244,775          

Total Transfers Out 
               
 

242,526 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0          
 

 

 

 

 

                 

 

Net 
 

 

(260,597) 
 

(89,603) 
 

(115,535) 
 

(56,361) 
 

(150,557) 
 

0 
 

0 (150,557) 
 
125 Dedicated Employees 

∗ People are our biggest asset  
∗ Doing jobs at all hours that many people are not willing to do 
∗ Failure is not an option 
∗ Salary is probably the biggest single issue for Public Works Employees  

 
Off To A Good Start 

∗ Commend Tina Combs and the Human Resources Department  
∗ Thorough job of reviewing comparable positions and pay scales 
∗ Thank Mayor Henry and City Council  
∗ 2% Increase across the board 
∗ Realignments included in the 2016 & 2017 budgets 

 
Least Cost Implementation 

∗ Increases starting salaries 
∗ Sets pay ranges more appropriately 
∗ Will improve the ability to recruit new Public Works employees 
∗ Is a good start 
∗ More work is needed 

 
Employees Are Watching The Results 

∗ The economy is improving, creating opportunities for quality employees 
∗ The wage proposal creates compression 
∗ Not all certified employees benefit from the realignment 
∗ We have been loosing certified employees to other agencies (Meridian, Boise, others) 
∗ The difficulty in the current system is there is no process for rewarding longer term 

employees 
∗ The adjustment in grades have moved some longer term employees below their midpoint 
∗ Continued adjustments are necessary 

 
We Are Doing All We Can 

∗ The Public Works Superintendents have programs to develop and train new employees 
∗ They have built growth paths for employees to achieve certifications 
∗ However, we are not able to give these employees career progression without your help 
∗ Employees should be confident that if they perform they will be rewarded 
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Thank You For Your Support 
∗ We appreciate the support we have received on capital and equipment 

∗ We have addressed my pet-peeve working to work 
∗ We will continue to do our best to positively lead the Staff and improve the working 

environment 
∗ We look to your leadership and vision to define what our workforce will look like going 

forward 
 
Councilmembers asked questions concerning employee that have the left the cities employment. 
 
Department of Human Resources 
 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 
B Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

4,175 
 

4,652 
 

0 
 

(281) 
 

0 
 

0 
 

0 0           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

195,094 
 

183,956 
 

197,511 
 

100,755 
 

208,771 
 

68,000 
 

0 276,771           
 

Total Benefits 
               

  

73,820 
 

78,836 
 

86,634 
 

43,985 
 

90,403 
 

22,860 
 

0 113,263           
 

Total Operations 
               

  

59,327 
 

58,590 
 

94,384 
 

39,865 
 

66,534 
 

2,600 
 

0 69,134           
  

 

  

 

  

                  

  

Net 
 

 

(324,066) 
 

(316,730) 
 

(378,529) 
 

(184,886) 
 

(365,708) 
 

(93,460) 
 

0 (459,168) 
 
 
 

 
Request 1:  HR Manager GENERAL FUND – FUNDED 
 
Essential Functions:  

Manage and lead training programs for employees and leadership team  

Perform investigations, mediating disputes, administering disciplinary procedures and terminating employees.  

Analyze and modify compensation policies to establish competitive programs and ensure compliance with legal 
requirements.  

Advise managers on organizational policy matters such as equal employment opportunity and sexual harassment, 
workplace harassment and recommend needed changes.  

Researches, analyzes, and assembles information from different sources including several data bases to prepare 
records and reports.  

Serve employees by handling questions, interpreting and administering policies, contracts and helping resolve 
work-related problems.  

Manage the Title 6 compliance which includes City of Nampa Limited English Proficiency program, development 
and monitor - mandatory requirement as a recipient of federal funds.  

Manage the Performance Management Program  

                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
 

Total Salaries 2 68,000 
 

0 
 

0 
 

0 
 

0 
 

68,000 
 

0 
 

0 
 

0 
 

0 
 

Total Benefits 1 22,860 
 

0 
 

0 
 

0 
 

0 
 

22,860 
 

0 
 

0 
 

0 
 

0 
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Total Operations 3 3,000 
 

0 
 

0 
 

0 
 

0 
 

2,600 
 

0 
 

0 
 

0 
 

0 
 

Request Sub-
total: 

   

93,860 
 

0 
 

0 
 

0 
 

0 
 

93,460 
 

0 
 

0 
 

0 
 

0 
                                   

                     

 

Grand total: 
 

93,860 
 

0 
 

0 
 

0 
 

0 
 

93,460 
 

0 
 

0 
 

0 
 

0 

 
HUMAN RESOURCES 

 
 

HR MANAGER – FORM 10 
(FINANCE RECOMMENDED) 

• Manage and lead training programs for employees and leadership team 
• Perform investigations, mediating disputes, administering disciplinary procedures and 

terminating employees.  
• Analyze and modify compensation policies to establish competitive programs and ensure 

compliance with legal requirements.  
• Advise managers on organizational policy matters such as equal employment opportunity 

and sexual harassment, workplace harassment and recommend needed changes.  
• Researches, analyzes, and assembles information from different sources including several 

data bases to prepare records and reports. 
• Serve employees by handling questions, interpreting and administering policies, contracts 

and helping resolve work-related problems.  
• Manage the Title 6 compliance which includes City of Nampa Limited English 

Proficiency program, development and monitor - mandatory requirement as a recipient of 
federal funds. 
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HR Department Efficiency 

  FY13 FY14 FY15 FY16 
Total Employees 663 661 663 679 
Full Time Employees 522 519 507 525 
Part Time Employees 141 142 156 154 
HR Employees 3 3.67 4 4 
HR Ratio to Employees 221 180 166 170 

 
POSITION EVALUATIONS & ANALYSIS 
  FY14 FY15 FY16 
Position Evaluations 304 78 322 
Job Descriptions Maintained 296 319 375 
Labor Market Analysis 0 265 322 
 
RECRUITMENT 
  FY13 FY14 FY15 FY16 
Total Open Positions 75 79 56 88  
New Hires 118 105 50 93 
Positon Avg Fill Time     49 48 
Separations/Exits 96 118 95 78 
Interviews Conducted 

   
800+ 

 
BENEFITS 

• Dependent Audit conducted 
• Medical, Pharmacy and Dental plan aligning with FY in Oct (General Employees) 
• Deductible rollover FY 17 
• No Health Care Plan Changes for FY 17 (General Ee’s) 
• Flexible Spending Account - $450 per employee (change from $600) 

– Health Reimbursement Account - $2,000/$4,000 (once member has met the max 
out of pocket) 

• Employee Assistance Program 
• Long Term Disability 
• Basic Life Insurance (Standard) 

Voluntary Benefits 
• Vision – Vision Service Provider (VSP) 
• Supplemental Life Insurance (Standard & NCPERS) 
• PERSI 401(k) 
• John Hancock 457 Deferred Comp & 457 Roth 
• Nationwide 457 Deferred Comp & 457 Roth 

Wellness Program 
• Implementation of Humana Vitality Wellness Program January 1, 2015 
• 334 Participants, includes spouses 
• Goal: 80% engagement by end of calendar year 2016 
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• Currently 26% engaged (Silver status and above) 
• 12 Platinum 
• 14 Gold 
• 60 Silver 

Voluntary Benefits 
• Implementation of Humana Vitality Wellness Program January 1, 2015 
• 334 Participants, includes spouses 
• Goal: 80% engagement by end of calendar year 2016 
• Currently 26% engaged (Silver status and above) 

• 12 Platinum 
• 14 Gold 
• 60 Silver 

Onsite Clinics 
• 155 participants attended (Oct 1 – Jun 9) 
• Average cost $250 per person 

 
 
Wellness Program 

• Health Assessments Completions= 33% 
• Vitality Check Completions=27% 
• Participants with active goals = 21% 
• Vitality Age = Actual 44, Vitality Age = 50. 
• Stats we need to pay attention to (self reported): 

– Overweight 72% of measured 
– Poor Nutrition Habits 88% of measured 
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WORKER COMPENSATION 

 
Total Medical Claims filed 2011-Current = 387  
5 year average of medical claims filed = 71 
 
May 18, 2016 – New Regulations Announced 

– Key Provisions 
• Sets standard salary level at $913 per week, $47,476 yr 
• Establishes a mechanism for an automatic update every three years, next 

update January 1, 2020 
• Approximately 30 employees impacted 

 
Compensation Challenges 

• Ability for salary levels to track with the market 
– Impact on recruitment 
– Impact on retention 
– Impact on employee morale 
– Feeling the need to “catch up” 
– Pay Compression 
– Need for regular market analysis 
– Need for flexibility in administrative and support departments that do not have an 

incentive plan 
 
Compensation Strategy 
Long term Strategy & Structure  

 Updated job descriptions so we know we are paying correctly for the job 
 Benchmarked each individual position vs the title of position to 

understand and ensure pay is correct for every city employee based on 
survey results 

 Created pay ranges for each unique job to create stability year over year 
based on the worth of work for the position 
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 New pay ranges will also allow increases in salaries to be monitored and 
correctly distributed 

 
WORTH OF WORK 

• JOB KNOWLEDGE - 40% 
– FORMAL EDUCATION & TRAINING 
– KNOWLEDGE, SKILLS & ABILITIES 

• RESPONSIBILITY – 35% 
– ACCOUNTABITY & ACCURACY 
– CONTROL OVER THE WORK 

• DIFFICULTY OF POSITION – 15% 
– JUDGMENT & DECISIONS 
– COMPLEXITY & VARITY OF WORK 

• WORK ENVIRONMENT – 10% 
– PHYSICAL EFFORT 
– WORKING CONDITIONS 

 
• NOT FACTORED IN WORTH OF WORK 
• VOLUME OF WORK 
• LENGTH OF SERVICE 
• RELATIVE EFFICIENCY 
• PERSONALITY 
• FINANCIAL NEED 
• UNUSUAL QUALIFICATIONS 
• SCARCITY OF NEW EMPLOYEES 
• UNUSUAL DILIGENCE & OVERTIME 

 
THE PAY PLAN 

• Increases starting salaries 
• Sets the pay ranges a little closer to market 
• Recruitment improves 
• Retain talent with developed career paths 
• Ability to adjust pay ranges when COLA increases occur 
• Defend “Why we pay what we pay” 

 
Comprehensive compensation plan 

 Pay Progression Plan – how do we move to the midpoint of the range? 
 Employee Recognition/Pay for Performance Program – Rewarding Employees 
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Workforce Success(ion) Planning 
RETIREMENTS 2017-2021 

 
 

Total of 60 possible retirements in the next five (5) years 
Years of Service and/or Normal SS Retirement Age 
 
Councilmembers asked questions of staff. 
 
Department of Police - Operations 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 
B Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 
B Budget 

                  

 

Total Revenue 
               

  

236,906 
 

586,092 
 

426,300 
 

565,488 
 

461,300 
 

0 
 

0 461,300           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

10,995,70
 

 

11,404,95
 

 

11,753,80
 

 

6,216,760 
 

12,195,70
 

 

92,446 
 

0 12,288,14
 

          
 

Total Benefits 
               

  

4,516,255 
 

4,534,322 
 

4,911,750 
 

2,434,688 
 

5,104,168 
 

18,776 
 

0 5,122,944           
 

Total Operations 
               

  

1,098,538 
 

1,112,456 
 

1,194,936 
 

671,879 
 

1,166,124 
 

0 
 

0 1,166,124           
 

Total Capital 
               

  

0 
 

225,757 
 

28,661 
 

18,823 
 

194,000 
 

0 
 

0 194,000           
 

Total Transfers Out 
               

  

1,391,345 
 

1,504,549 
 

1,518,938 
 

759,469 
 

1,689,372 
 

0 
 

0 1,689,372           
 

Total Fund Balance 
               

  

0 
 

0 
 

0 
 

0 
 

194,000 
 

0 
 

0 194,000           
  

 

  

 

  

                  

  

Net 
 

 

(17,764,93
 

 

(18,195,94
 

 

(18,981,78
 

 

(9,536,131
 

 

(19,694,06
 

 

(111,222) 
 

0 (19,805,28
 

                  

 

Report Grouping Detail 
  

    
 

001-016-0040-40 - Police - Police Operations 
 

    
 

001-016-0041-41 - Police - PD Investigative Services 
 

    
 

035-016-0550-40 - Police - DIF Police 
 

 
Request 1: Addition of 2 PTE Police Assistants GENERAL FUND – FUNDED 
 
Our Records division has been reduced by one member due to a greater need in another area. We are asking for two additional part time employees to support the 
21,000 contacts we are handling at the Records window as well as Public Records Requests which have increased at the rate of almost 30% in the last year alone. 
These two positions can handle the window for a period of 39 hours a week that were previously being covered by other Records staff who had to leave their primary 
work station and respond to the window for each contact. During these contacts their primary job was not being completed. Our Records section has worked diligently 
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Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Salaries 2 35,714 
 

0 
 

0 
 

0 
 

0 
 

35,714 
 

0 
 

0 
 

0 
 

0 
Total Benefits 2 7,254 

 

0 
 

0 
 

0 
 

0 
 

7,254 
 

0 
 

0 
 

0 
 

0 
 

Request Sub-
total: 

   

42,968 

 

0 

 

0 

 

0 

 

0 

 

42,968 

 

0 

 

0 

 

0 

 

0 

 
 
Request 2:  Addition of 2 PTE CID Police Assistants GENERAL FUND – FUNDED 
 
The Criminal Investigations Division lost their Secretaries to retirements several years ago. We were unable to replace them due to staffing needs. 
We were able to use a Police Assistant from Records to assist on a partial basis, but that position has now had to be reassigned based on a greater 
need. The assistant for CID is a valuable position in that they can accomplish many tasks for the Detectives that involve paperwork, transcription 
and related duties that the assistant can accomplish much more efficiently and at a much lower labor cost. The intention here too would be to 

                    
 

                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
 

Total Salaries 2 35,714 
 

0 
 

0 
 

0 
 

0 
 

35,714 
 

0 
 

0 
 

0 
 

0 
 

Total Benefits 2 7,254 
 

0 
 

0 
 

0 
 

0 
 

7,254 
 

0 
 

0 
 

0 
 

0 
 

Request Sub-
total: 

   

42,968 

 

0 

 

0 

 

0 

 

0 

 

42,968 

 

0 

 

0 

 

0 

 

0 

 
Request 3:  Addition of 1 PTE Evidence Technician GENERAL FUND – FUNDED 
 
The evidence section has effectively lost one position that was transferred to the Lab to aide in the increased need for processing and classifying 
fingerprints. This year has seen an increase in items to the Evidence system of nearly 4000. The workload is outpacing our staffing and 
capabilities. We believe that the addition of one new part time technician will alleviate some of that burden. The intention would then be to 

                
 

                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
 

Total Salaries 1 21,018 
 

0 
 

0 
 

0 
 

0 
 

21,018 
 

0 
 

0 
 

0 
 

0 
 

Total Benefits 1 4,269 
 

0 
 

0 
 

0 
 

0 
 

4,269 
 

0 
 

0 
 

0 
 

0 
 

Request Sub-
 

 

25,287 
 

0 
 

0 
 

0 
 

0 
 

25,287 
 

0 
 

0 
 

0 
 

0 
                     

                     

 

Grand total: 
 

111,222 
 

0 
 

0 
 

0 
 

0 
 

111,222 
 

0 
 

0 
 

0 
 

0 

 
Department of Police – 911 Fees 
 
                  
                  
                  
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 
B Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 
B Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

0 
 

0 
 

663,472 
 

0 
 

0 663,472           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

973,867 
 

948,485 
 

987,669 
 

484,515 
 

987,669 
 

0 
 

0 987,669           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

154,826 
 

151,017 
 

170,662 
 

48,619 
 

139,188 
 

0 
 

0 139,188           



Special Council 
June 20, 2016 

Page 57 

 

Total Benefits 
               

  

66,352 
 

59,185 
 

59,290 
 

20,451 
 

53,705 
 

0 
 

0 53,705           
 

Total Operations 
               

  

634,850 
 

577,123 
 

757,717 
 

412,604 
 

773,248 
 

0 
 

685,000 1,458,248           
 

Total Capital 
               

  

457,713 
 

114,752 
 

0 
 

0 
 

0 
 

0 
 

0 0           
  

 

  

 

  

                  

  

Net 
 

 

(339,874) 
 

46,408 
 

0 
 

2,841 
 

685,000 
 

0 
 

(685,000) 0 
                  

Report Grouping Detail 
 

  

009-016-0000-00 - Police - 911  
  

009-016-0225-42 - Police - 911 Fees 

 
Request 1:  Replace End of Life Dispatch Radio Consoles - FUNDED 
The currently used Motorola Gold Elite radio Console originated in 1997. As of September of 2017 they will no longer be supported by Motorola 
and will not be compatible with the new software packages and new systems. The results of not replacing these units would be catastrophic when 
there is a failure as these are the primary communication device with first responders. Additionally, Motorola will not be able to fix the consoles 
as they will no longer have parts available. Putting off this purchase for an additional budget cycle is no longer an option. In cooperation with 
Canyon County Sheriff we have agreed that for FY17 this project is most vital. Also, the Ada County Sheriff's dispatch center will be coming on 
line in that same timeframe and we are able to take advantage of their negotiated pricing for the console upgrades so that our 8 stations and 
CCSO's 14 stations can all be upgraded at the same volume discount as ACSO. When we first began looking at this project in FY13, these 
console upgrades were anticipated to cost between $75,000-100,000 per console which did not include installation or back room equipment. The 
exact costs are not fully determined as we will need to make a decision on whether this needs to move forward through Sole Source or the RFP 
process and we will need the money allocated first so that we have authority to consult with the vendor(s) That being said, the console costs have 
been reduced to the $52,000-55,000 range as projected by the ACSO negotiation. We anticipate that our total cost for the eight consoles and all 
back room equipment and installation will be less than $685,000. This is a figure we are comfortable we should not exceed. That being said we 
are replacing some equipment that is nearly 20 years old. There are always unforeseen issues that arise, however the listed figure takes that 
probability into account. We have a projected fund balance at the beginning of FY17 of $808,000 which clearly covers the anticipated costs. 
 
    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
 

Total Operations 1 685,000 
 

0 
 

0 
 

0 
 

0 
 

685,000 
 

0 
 

0 
 

0 
 

0 
                                   

 

Grand total: 
   

685,000 
 

0 
 

0 
 

0 
 

0 
 

685,000 
 

0 
 

0 
 

0 
 

0 

 
 
Chief Joe Huff presented the Nampa Police Department FY 2017 Budget. 
 
Chief Huff said he was appointed as chief about six months ago.  He thanked Finance Director 
Vikki Chandler and Captain Daniels for helping him learn the budget process.   
 
He said that what the Police Department would be asking for, they would be able to maintain the 
current level of service that they were providing as a Police Department for the citizens.   
 
There are 37,676 pieces of evidence that are being stored.  There are two evidence technicians 
who processed over 7,500 pieces of new evidence in the current year.   
 
The Dispatch Center continues to produce a heavy workload.  They answered over a 125,000 
calls this past year which is an increase of over 9,000 calls from the previous year.  Four new 
dispatchers were hired and will start on July 10th.  This makes the Dispatch Center fully staffed 
for the first time in many years. 
 
The Records Division transcribed 21,635 reports this year which is an increase of over 1,700 
reports.  Approximately 21,000 people were serviced at the Records Counter with 16 employees 
who are employed in the Records Section. 
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Training is a crucial aspect to law enforcement.  Over the past year, the Police Department 
hosted 18 law enforcement related classes.  There were also over 343 public events held in the 
two training rooms at the Police Department.  Chief Huff said they are hoping to increase their 
training budget and be able to bring in more police related classes to Nampa which would in turn 
save the Police Department money as a City and as a Department.  Often times, if the Police 
Department hosts the classes, discounts are offered. 
 
The Patrol Division has their ever increasing workload.  But a week ago, a new policy was 
implemented.  So far there has been good positive public comments.  Community Service 
Officers, non-sworn, will respond to calls that would normally take patrol officers off the street.  
Chief Huff said it would he knows that will be a positive move as that plan goes forward. 
 
The Police Department and Command Staff supports the Fleet Plan presented by Michael Fuss 
and Doug Adams 100%.  This is a long term proactive plan this is much needed for the City and 
for the Police Department.  This plan includes 15 leased vehicles for Detectives and for the 
Administration and eight new patrol Tahoes (four paid through Gen-Gov and four paid through 
Police Impact Fees). 
 
The Chief said they would like to ask for five part-time support staff.  Two would be in Records 
Division (Police Assistants), two would be in CID (Police Assistants) and one would be in the 
Evidence Division (Evidence Technician).  The total cost to hire and maintain the five part-time 
positions would be $111,222.   
 
The department can get by for one more year with the current TRT vehicle.  It is in dismal shape, 
doesn’t look great and the doors don’t close all the time, but there are other needs.  He said he 
would be asked for it next year. 
 
There were some increases in some of the line items.  The Operations Budget was reduced by 
$28,812 but there was an increase in revenue of $35,000.  The increase is related to the 
cancellation of ICAC, the detective that was assigned to the Attorney General’s Office.  That 
positive will be transferred back into Patrol.  There was also $70,000 which is an offset with the 
new contract that was signed with the Vallivue School District for the School Resource Officer 
position.  There is an increase of $544,000 in salaries which includes the COLA, STEP increases 
as well as longevity pay.  This increase is part of the contract between the Nampa Police 
Protective Association and the City. 
 
Also within the budget there is an increase of $15,000 in the Training Budget.  This will be used 
for to address the deficiencies in the current certification levels as well as address leadership 
development training which is imperative for future leadership for the department.  
 
Councilmembers asked questions of staff. 
 
The NPD was fully staffed for the first time in a long time. The game plan is to bring a lot of the 
training in-house so they won’t be sending someone out of state for training.  Training will be 
brought in and the department will get the reduced cost.  Department certified instructors will 
team some of the courses.   



Special Council 
June 20, 2016 

Page 59 

The request of $15,000 is for training that is required by P.O.S.T to retain certifications.   
 
Mayor Henry asked the Chief to explain what he meant by being “fully staffed for the first time”. 
 
Council had authorized 116 positions for the department over the last two or three years.  There 
were only 112 sworn positions when he took over as Chief.  It wasn’t fair to the patrol officers, 
the Police Department or to the Council to always have that number below the allotted number 
that was give.  The budget will be tighter this year. 
 
Four officers were hired from other departments.  This saves thousands of dollars.  Officers don’t 
need to be sent to P.O.S.T., it cuts their training down, they are familiar with the area and they 
already know how to make a traffic stop.  Everything is accelerated.  
 
Councilmembers asked questions of staff. 
 
The Chief said that the Over-Time Budget has been adjusted to $620,000.  The Department has 
not budgeted properly in years past.  The Over-Time Budget will be over in September.  This 
budget comes to be roughly about 4.2% per employee.  That number is about $700,000 currently 
but as they are getting a little more fiscally responsible and managing some things differently 
than has been done in the past, the $620,000 amount is more reasonable for next year.  
 
As you hire more employees, your over-time is going to go up.  You have night-shift officers 
that have to go to court.  The number of $620,000 is a very fair number across the board.  If you 
hire ten more patrol officers, five go to day shift and five go to night shift.  Whatever the night 
shift officers do, it ends up in court.  All court time occurs during their off hours, their sleep 
time. 
 
A lot of it was from court.  But some is because they have been shorthanded and to fill in 
vacancies.  There are minimum numbers that are required on patrol staffing levels.  Because the 
department has been understaffed, they had to pay somebody to come in when an officer was on 
vacation.  Also under the contract this year, comp-time is being bought down.  If there is a guy 
that has to burn 40 hours of comp-time and he is a Sgt, by contract there needs to be a Sgt that 
fills his spot.  That means the Sgt comes in at 1 ½ to buy the other Sgt’s hours down.  That is 
something that is being worked on.  
 
Councilmembers asked questions of staff 
 
Chief Huff said he didn’t have statistics to back that up yet.  But more traffic stops were being 
made, more citizen contacts.  He said his goal was not to go after revenue.  Traffic stops were up 
300% but the tickets are down.  He said he wanted his officers making positive contacts in the 
field. 
 
Captain Daniels said that big ticket item this year was radio consoles for the Dispatch Center.  
This is a critical piece of equipment.  The timing is good because Canyon and Ada County’s 
consoles are also at the end of their lives also.  So there is some bargaining power.  The 
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estimated cost is $685,000.  He thought it should be closer to the $600,000 mark.  They are going 
to try and sole-source with Motorola. 
 
The current consoles are 20 years old.  The new ones should last that long also. 
 
Finance Director Vikki Chandler said she thought the increase in the Police Budget was about 
4.3%.  Part of that is because of the allocation increases.  We are not able to support public safety 
exclusively with property tax budget.  It just isn’t sufficient.  So part of the General Fund was 
used.   
 
Part of the presentation for tomorrow morning was the Police Department/Family Justice Center.  
So they will take about two to three minutes.  Then we will move into the Fire Department 
presentation. 
 
All departments are supposed to in attendance in the afternoon on Tuesday, June 21st in case 
there are questions.   
 
The Mayor adjourned the meeting at 11:47 a.m. 
 
PASSED this 7th day of November, 2016. 
 
 
       ________________________ 
       MAYOR 
ATTEST: 
 
 
_______________________________ 
CITY CLERK     



 

SPECIAL COUNCIL 
June 21, 2016 

 
 
The Mayor called the meeting to order at 8:00 a.m. in the Council Chambers 
 
Mayor Henry welcomed everyone to day two of the budget meetings. 
 
The roll of the Council was taken with Councilmembers Skaug, Haverfield, Levi, White, Bruner, 
Raymond present.   
 
Also in attendance were: Chief Karl Malott, Deputy Fire Chief Richard Davies, Library Director 
Chris Cooper, Library Assistant Director Clair Connelly, Human Resource Director Tina Combs, 
Chief Joe Huff, Capt. Curt Shankel, Capt. Brad Daniels, Family Justice Center Director Crezelda 
De La Cruz, Public Works Director Michael Fuss, Public Works Budget Analyst Jake Allen, 
Economic & Community Development Director Beth Ineck, Parks Development & Operations 
Manager Jennifer Vanderpool, Parks & Recreation Director Darrin Johnson, Parks Maintenance 
Superintendent Cody Swander, Information Technology Director Dennis Elledge, Civic Center 
Director John Cantlon, Communications Director Vickie Holbrook, Recreation Center Director 
Kortnie Mills, Fleet Superintendent Doug Adams, Assistant Fleet Superintendent Shawn 
Swainston, Building Safety & Facility Director Patrick Sullivan, Planning & Zoning Director 
Norm Holm, Golf Pro John Lewis and Scott Nichols, Grounds Maintenance Supervisor Charles 
Denham, Finance Director Vikki Chandler, Assistant Finance Director Michelle Camper, Senior 
Budget Analysist Lori Waldemer.  
 
Finance Director Vikki Chandler said that we will be starting with the Family Justice Center. 
 
We have given a couple of extra pieces of information, one was requested, Library detail and 
then one was not requested but I thought that it might be informative for you to have the impact 
fee balances, one will be referred to this morning by Darrin for parks $2.4 million, Police and the 
ending balance is what you will want to make note of.  These are accrued balances that have 
been accumulating with obvious trend upwards in building we are accruing some balances now, 
until the new impact fees are implemented, we will continue to collect balances for Police for 
example, so, I think the new fees are to go into effect October 1, if they are approved on the third 
reading so until then we will continue to collect with every new residence that is built.  So we 
have $300,000 more in the Police impact than we thought because.  The ending balance for 
Police is $1.1 million because we continue to collect under the current CIP we can’t change it 
until we adopt the new fees. 
 

                                  

Department of Police – Family Justice Center 
 
                  
                  
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 
B Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 
B Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

14,859 
 

0 
 

0 
 

0 
 

0 0           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

31,318 
 

31,218 
 

11,269 
 

10,899 
 

40,567 
 

0 
 

0 40,567           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

112,991 
 

122,698 
 

122,465 
 

62,130 
 

145,895 
 

0 
 

0 145,895           
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Total Benefits 
               

  

42,486 
 

45,230 
 

59,587 
 

24,678 
 

61,367 
 

0 
 

0 61,367           
 

Total Operations 
               

  

95,193 
 

69,995 
 

68,959 
 

51,723 
 

76,946 
 

0 
 

0 76,946           
 

Total Transfers In 
               

  

222,670 
 

224,883 
 

224,883 
 

112,442 
 

243,640 
 

0 
 

0 243,640           
 

Total Capital 
               

  

0 
 

10,000 
 

0 
 

0 
 

0 
 

0 
 

0 0           
  

 

  

 

  

                  

  

Net 
 

 

3,318 
 

8,178 
 

0 
 

(15,190) 
 

(1) 
 

0 
 

0 (1) 
                  

Report Grouping Detail 
 

  

010-000-0000-00 - Economic Development - Family Justice Center Client Services 
  

010-015-0065-71 - Family Justice Center - FJC Administration 
  

010-015-0065-72 - Family Justice Center - Client Services 
  

010-015-1301-71 - Family Justice Center - STOP Grant - City Match 
  

010-015-1302-71 - Family Justice Center - STOP SAFE Grant - City Match 
  

010-015-1302-72 - Family Justice Center - STOP SAFE Grant - Hospital Match 
  

010-027-0065-71 - Economic Development - FJC Administration 
  

010-027-0065-72 - Economic Development - FJC Client Services 
  

010-027-1301-71 - Economic Development - STOP Grant - City Match 
  

010-027-1302-71 - Economic Development - STOP SAFE Grant - City Match 
 
 
 

 

 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 
B Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 
B Budget 

                  

 

Total Revenue 
               

  

244,624 
 

427,131 
 

236,232 
 

92,671 
 

140,168 
 

0 
 

0 140,168           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

40,073 
 

96,486 
 

49,534 
 

16,568 
 

21,269 
 

0 
 

0 21,269           
 

Total Benefits 
               

  

12,525 
 

33,335 
 

24,827 
 

10,471 
 

6,222 
 

0 
 

0 6,222           
 

Total Operations 
               

  

192,025 
 

297,309 
 

161,871 
 

93,467 
 

112,677 
 

0 
 

0 112,677           
  

 

  

 

  

                  

  

Net 
 

 

1 
 

1 
 

0 
 

(27,835) 
 

0 
 

0 
 

0 0 
                  

Report Grouping Detail 
 

  

210-015-1301-72 - Family Justice Center - STOP Grant - Federal   
210-015-1302-72 - Family Justice - STOP SAFE Grant - Federal   
210-015-1305-72 - Family Justice Center - Arrest Grant (Violence Against Women)   
210-015-1400-72 - Family Justice Center - NCA Grant   
210-015-1402-72 - Family Justice Center - BJAG Addressing Violence Against Children   
210-027-1301-72 - Economic Development - STOP Grant   
210-027-1302-72 - Economic Development - STOP SAFE Grant - Federal   
210-027-1305-72 - Economic Development - Arrest Grant (Violence Against Women) CFDA 16.590   
210-027-1400-72 - Economic Development - National Children's Alliance    
210-027-1402-72 - Economic Development - BJAG Addressing Violence Against Children CFDA 16.738   
210-027-1403-72 - Economic Development - National Children's Alliance Program Improvement Grant CFDA 16.758   
210-027-1404-72 - Economic Development - Abuse of Women Later in Life Program CFDA 16.528   
210-027-1405-72 - Economic Development - WRCAC Tech Grant 

 
Family Justice Center Director Criselda De Le Cruz presented the following budget presentation 
explaining that the budget stays the same.  There is going to be no changes with the exception of 
the building maintenance part-time staff that is getting moved from Facilities.  The salaries, 
benefits and operations remain the same. 
 
The majority of the funding for the rest of the programs under the FJC are grant funded so we 
continue to seek grant funding and then wait for those to be approved or denied. 
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Department of Fire – Operations 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                 

Total Revenue 
               
 

2,151,280 
 

2,096,174 
 

2,078,243 
 

1,069,284 
 

2,133,800 
 

0 
 

0 2,133,800          

 
               

 
               

 
               

 
               

Total Salaries 
               
 

6,948,662 
 

6,518,438 
 

6,747,034 
 

3,435,519 
 

6,887,868 
 

0 
 

0 6,887,868          

Total Benefits 
               
 

3,893,788 
 

3,110,063 
 

3,033,681 
 

1,519,087 
 

3,127,904 
 

0 
 

0 3,127,904          

Total Operations 
               
 

885,898 
 

881,350 
 

1,006,239 
 

488,689 
 

1,022,449 
 

0 
 

0 1,022,449          

Total Capital 
               
 

0 
 

13,104 
 

56,849 
 

0 
 

30,825 
 

0 
 

57,140 87,965          

Total Transfers Out 
               
 

458,958 
 

736,888 
 

741,438 
 

370,719 
 

775,083 
 

0 
 

0 775,083          
 

 

 

 

 

                 

 

Net 
 

 

(10,036,02
 

 

(9,163,669
 

 

(9,506,998
 

 

(4,744,730
 

 

(9,710,329
 

 

0 
 

(57,140) (9,767,469
 

                 

Report Grouping Detail 
  

   

001-020-0090-60 - Fire - Fire Operations 
 

   

001-020-0091-61 - Fire - Fire Prevention Bureau 
 

   

036-020-0090-60 - Fire - Capital Projects - Fire 
 

 
Request 1:  Replacement of Zoll Heart Monitor GENERAL FUND – FUNDED 
 
This is an annual replacement of one of our heart monitors. This is a piece of equipment vital to public safety. The cost of the monitor is 23,500 
the 16% share is 3,760 for a total of 19,740.  
 
                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   

 

Total Capital 1 19,740 
 

0 
 

0 
 

0 
 

0 
 

19,740 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  Replace 2000 Toyota Tundra GENERAL FUND – FUNDED 
 
This request is to replace a 2000 Toyota Tundra that is driven as a staff vehicle for fire prevention.  Replacement will be 26,200 and I am 
estimating that we should be able to receive 4,000 in trade and an additional 16% will be paid by the Fire Protection District. which would be 
$3,552 leaving a balance of $18,648  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 18,700 
 

0 
 

0 
 

0 
 

0 
 

18,700 
 

0 
 

0 
 

0 
 

0 

 
Request 4:  Replace 2003 Chevrolet Pickup Training GENERAL FUND – FUNDED 
 
This request is to replace a 2003 Chevy Pickup that is driven as a staff vehicle for training.  Replacement will be 26,200 and an estimated 4,000 
trade value and an additional 16% will be paid by the Fire Protection District. which would be $3,552 leaving a balance of $18,648  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 18,700 
 

0 
 

0 
 

0 
 

0 
 

18,700 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand total: 
   

93,440 
 

0 
 

0 
 

0 
 

0 
 

57,140 
 

0 
 

0 
 

0 
 

0 

 
 
Fire Chief Karl Malott presented the following 2017 budget.  The budget is a straight forward 
budget, we have a 2% increase in salaries that we are doing across the board for the City, 
however I will say that the employees of the Fire Department contracted employees (union) 
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within this raise giving up a 1% equivalent in their PL accrual.  In 2010 the contracted 
employees were given an additional amount of PL accrual to make up for a raise that we were 
unable to give them that we were contractually obligated to do and those are always the crimes 
of our fathers moving forward.  They were supposed to receive a 3.75 increase but they received 
that in PL accrual so in this contract year we are going to be backing out 1% of that PL accrual.  
The savings to the City will be a little over $58,000 in PL accrual liability. 
 
The benefits are up 3% due to the rising cost of health care and the natural increase when you 
give a salary increases of PERSI, FICA, Workers Comp, Unemployment Insurance those pieces 
of it. 
 
Total operations are being held at a increase or 1.6% over all, so it remains pretty flat and total 
transfers out are increasing by 4.54% which I don’t have any control over that. 
 
Requests for new personnel we did request 3 new personnel and we will be coming back next 
year with that, in doing our part in trying to create a balanced budget we are not asking for that 
this year. 
 
Needs for Capital replacement we put total needs for capital replacement $552,000.  As you are 
aware the Nampa Fire Protection District agreed to purchase a new engine for us this year.  It is 
in build right now; we will be receiving it in about October.  We desperately need it.  The plan 
for the is to take engine 3 and move it to reserve and to take engine 1 and move it out to station 
three. 
 
There is a 2002 Pierce Pumper that is at Station 3 and has 11,961 hours on it currently, as I have 
been told by maintenance staff an also kind of a national standard now, there are saying 
anywhere from 31 to 33 miles per hour is the equivalent of the total miles of the apparatus 
because they sit so long, if you think about the Valley Plaza fire they started at about 3:00 a.m. 
and I had those same engines pumping after noon.  They run a lot of hour and didn’t move afoot.  
That is why we gauge by hours and not miles.  At 11,961 hours on this engine 3 that is 
equivalent to 397,000 miles. 
 
We have a 2005 engine 1 and this is the one that we will be moving out to station 3 when the 
new engine comes in and it has 10,952 hours so if you look at that in equivalent miles it is 
361,000 miles on it.  You can’t compare them to an automobile, you can’t compare them to an 
over the road semi, you think that they are more like a truck but the fatigue on the parts that they 
have that they just age differently.  Across the industry standard is to generally to keep these 
under 10 years, at about 8,000 hours you begin to see parts to start adding up. The parts become 
obsolete and you can’t get them. 
 
We have a 1996 Pierce Pumper and it is reserve engine 13, it has 14,361 hours or equivalent of 
473,000 miles on and this is the one that we would be surplusing when the new engine comes in. 
 
We have a 1996 Pierce Pumper reserve engine 12 it will stay in reserve it has 12,000 hours on it 
or 396,000 equivalent miles on it. 
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One of the capital expenses that we put in for is 1992 Niko compressor, this is a high pressure air 
compressor it is capable of producing 5,000 PSI, and we use it to fill the bottles on the SCBA 
(self-contained breathing apparatus) on their backs this is the air that we breath when we go into 
fires. 
 
What we ended up with in the budget the final request on capital expenditures which is the heart 
monitor at $19,740 and this is the portion that the city would pay, the district will pay another 
portion of that.  Two staff vehicle replacements for 2000 Toyota Tundra and a 2003 Chevrolet 
1500.  We are looking at a total capital expenditure of $57,140.oo and the Fire District would be 
contributing $10,864.00. 
 
Councilmember asked question on where the engines are made. 
 
Mayor Henry asked it the Fire Department would be looking into ARV (alternate response 
vehicles) for our stations. – yes for station 6 along with a engine and one for station 6 instead of 
an engine. 
 
Department of Economic Development 
 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

                 

 

Total Revenue 
              

  

67,635 
 

43,796 
 

31,328 
 

18,890 
 

27,921 
 

0 
 

0           
 

Total Salaries 
              

  

246,089 
 

238,090 
 

238,889 
 

117,920 
 

242,818 
 

0 
 

0           
 

Total Benefits 
              

  

104,928 
 

94,038 
 

99,980 
 

49,574 
 

101,729 
 

0 
 

0           
 

Total Operations 
              

  

106,357 
 

103,441 
 

117,879 
 

64,317 
 

117,974 
 

0 
 

0           
 

Total Transfers Out 
              

  

250,355 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0           
  

 

  

 

  

                 

  

Net 
 

 

(640,094) 
 

(391,773) 
 

(425,420) 
 

(212,921) 
 

(434,600) 
 

0 
 

0 
                 

Report Grouping Detail 
 

  

001-027-0060-70 - Economic Development - Economic Development Operations 
  

001-027-0061-70 - Economic Development - Historic Preservation 
  

001-027-0062-77 - Economic Development - Community Projects 
  

100-027-4070-70 - Economic Development - Idaho Power - Continuing Education 

 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

                 

 

Total Revenue 
              

  

398,716 
 

381,199 
 

735,437 
 

17,802 
 

723,327 
 

0 
 

0           
 

 
              

 

Total Salaries 
              

  

81,852 
 

91,067 
 

97,012 
 

50,298 
 

102,972 
 

0 
 

0           
 

Total Benefits 
              

  

39,903 
 

40,898 
 

43,373 
 

22,551 
 

45,489 
 

0 
 

0           
 

Total Operations 
              

  

276,961 
 

249,235 
 

595,052 
 

68,171 
 

574,866 
 

0 
 

0           
  

 

  

 

  

                 

  

Net 
 

 

0 
 

(1) 
 

0 
 

(123,218) 
 

0 
 

0 
 

0 
                 

Report Grouping Detail 
 

  

200-027-1050-77 - Economic Development - CDBG Admin 
  

200-027-1052-77 - Economic Development - CDBG Loans 
  

200-027-1053-77 - Economic Development - CDBG Brush Up Nampa 
  

200-027-1064-77 - Economic Development - CDBG Projects 
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Economic Development 2020 
Improve the economic well-being and quality of life by fostering business investment and job 
creation that facilitates growth and provides a stable tax base. 

• War for Talent 
• Industrial Land & Infrastructure Development 
• Economic Inclusion 
 
2015 Highlights 
Focus on Existing Business Community 
• 62 Nampa Companies 

• $130 Million Invested  
• 29% Expanded Operations 
• 97% Positive Outlook  
• Greatest Challenges: Skilled Employees & Available Real Estate 

Attract New Investment 
• 30 Business Requests 
• 17 Site Visits 
• 700+ New Jobs, $100 Million+ New Investment 
•  

Nampa’s Economy 2014-2015 
• Gained 1,372 Jobs, total 34,949 Jobs  
• Increased Average Wages by 2.71%, $32,716 

Increasing Wages 
• Industries with wage increases greater than 6%: 

• Utilities (10.04%) 
• Construction (6.53%) 
• Real Estate (10.75%) 
• Professional, Scientific & Technical Services (9.95%) 
• Management of Companies (22.35%) 
• Arts & Entertainment (10.36%) 
• Accommodation & Food Service (6.02%) 

Decreasing Wages 
• Agriculture (-13.46%) 

⁻ Transition from full-time to part-time employment 
• Finance and Insurance (-16.82%) 

⁻ Loss of Home Federal Corporate HQ  
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Nampa Wage Changes 2014-2015 

US Wage Changes 2014-2015 

 
Industries Growing Employment 2014-2015 
Nampa Growth 

• Construction, 281, +10.49% 
• Manufacturing, 243, +5.02% 
• Retail Trade, 293, +5.58% 
• Healthcare, 376, +8.6% 

US Growth 
• Construction +3.78% 
• Transportation & Warehousing +3.54% 
• Professional, Scientific & Technical +2.41% 
• Arts & Entertainment +2.2% 
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• Accommodation & Food Service +2.3Industry Sector  
Nampa and US 2015 & 2014 

Unemployment Rate 
April 2016 
Nampa Labor Force: 39,683,  ↑982 
Unemployment Rate: 4.3%, ↓1% from 2015 
 
Oct – March 2016 Activities 
• 41 Existing Companies 

– 4 Active Business Expansion Projects 
• Business Attraction: 

– 18 Request for Information 
– 7 Site Visits 

 
Marketing Nampa 
• Site Selectors Guild, October 2015 
• Shot Show, January 2016 
• Industrial Asset Management Council, Fall 2015, March 2016 
• East Coast Sales Mission, BVEP, May 2016 

– Project Brick 
– Project Clipper 
– New CBRE Project 

• International Council of Shopping Centers, RECON May 2016 
• Dallas Sales Mission, BVEP, July 2016 
• Atlanta Sales Mission, BVEP, September 2016 

 
Councilmember Skaug asked about promoting Nampa in the Airport. 

 
Looking Forward 
Opportunities  
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Challenges 
 
Councilmember Raymond asked about how many acres north of the City are adjacent to a spur 
line railroad. 
 

Industrial Development 
Tax Reimbursement Incentive 
• Canyon County Average Wage: $32,847 
• Ada County Average Wage: $44,870 
30% for 15 Years, Payroll, Corporate and Sales Tax Incentive. 
Requires local meaningful match incentive. 
 
Economic Diversification 
• Top Growth Fields in US through 2020: 

– Professional Scientific and Technical Services 
– Information 
– Finance and Insurance 

• Administration and Support 
Nampa Commute Patterns: 
• Import workers for Manufacturing, Retail Trade and Information 
• Export workers across all other industries, more than 1000 in Admin. & Support. 

 
 
Project Example – 500 Office Jobs 
Job Functions: 
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• 50% in office and administrative support functions 
• 10% in bookkeeping, accounting and auditing 
• 30% insurance claims and policy processing clerks 
• 10% management and other functions 
Education Requirements: 
• 28% high school graduates 
• 28% some college experience (but no degree) 
• 14% associate degrees 
• 25% total 2 year college enrollment 
• 5%  total 4 year college enrollment 
Estimated Avg Wage: $36,000 - $42,000 
 
Idaho Center Region, 20 Minutes to Downtown Boise, available land and growing office 
presence. 

 
 
Winning the War for Talent 
• In-migration: attracting educated millennials for the workforce pipeline  
• Branding Nampa as a strong vibrant community: diversification of residential 

development 
• Quality of Place 
 
What is Nampa doing to attract Millennials? 
Vibrant Downtown 
• Idaho Main Street Community 
• Redevelopment of buildings 
• New Restaurants & Attractions 
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FY 2017 
• Support Main Street in downtown Nampa 
• Engage existing businesses to strengthen our economy 
• Strengthen entrepreneurial community 
• Recruit new companies to Nampa 

• Industrial Development 
• Building on our agricultural heritage  
• Diversification of our sectors 

• Office Development 
• Residential Development – Branding our Community & Attracting a Strong Workforce 
 
 
Budget 
• Economic Development: Stable, minimal increase for salary and benefits 
• CDBG: June 20th Council Decision 
• Code Compliance and Community Relations:  

– Restructure of staffing  
– IT upgrade requirements  
– Decrease in parking ticket revenue, increase costs 
– Abatement budget increase 

 
Idaho Department of Commerce Work Force Grant 
 
 

 
Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

20,000 
 

200,000 
 

50,000 
 

50,000 
 

50,000 
 

0 
 

0 50,000           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Operations 
               

  

20,000 
 

200,000 
 

50,000 
 

50,000 
 

50,000 
 

0 
 

0 50,000           
  

 

  

 

  

                  

  

Net 
 

 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0 
 
Department of Economic Development – Code Enforcement 
 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Salaries 
               

  

148,085 
 

138,190 
 

227,566 
 

116,063 
 

195,218 
 

0 
 

0 195,218           
 

Total Benefits 
               

  

86,505 
 

75,548 
 

126,008 
 

66,032 
 

109,406 
 

0 
 

0 109,406           
 

Total Operations 
               

  

82,061 
 

72,482 
 

113,185 
 

37,129 
 

193,517 
 

0 
 

0 193,517           
 

Total Transfers Out 
               

  

131,378 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0           
 

Total Revenue 
               

  

73,664 
 

61,022 
 

86,135 
 

26,181 
 

100,340 
 

0 
 

0 100,340           
  

 

  

 

  

                  

  

Net 
 

 

(374,365) 
 

(225,198) 
 

(380,624) 
 

(193,043) 
 

(397,801) 
 

0 
 

0 (397,801) 
                  

 
Report Grouping Detail 

 

  

001-027-0070-75 - Economic Development - Code Enforcement - Admin 
  

001-027-0071-75 - Economic Development - Code Enforcement - Parking 
  

001-027-0072-75 - Economic Development - Code Enforcement - Abatement 
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We have restructured our staffing a little bit in code enforcement and we identified that most of 
our cases come in the summer months when you have a lot of weeds and debris and trash and 
things that kind of get built up during the summer.  We felt that we could better manage the case 
load to eliminate one full time position and bring in two to three temporary staff members for the 
summer season and really charge them with just those cases of weeds and like that can be easily 
trained in day they can spend one or two days with a full time officers to learn the ropes and the 
program and be turned out on their own to really provide better coverage for the City.  It will 
relieve a little bit of stress from the full time staff during those busy months.  We also lost the 
supervisor position so Robin Collins took back most of those responsibilities.  She is split 
between NDC, City, Economic Development office and Code Enforcement and we looked at 
NDC work load going forward and felt we could step back her NDC time by 5% and reallocate 
that to Code Enforcement. 
 
Councilmembers asked questions of Staff. 
 
Parks and Rec Divisions 

 
Order of Presentation 
Order Division Division Head 

1 Recreation Center Division Kortnie Mills 

2 Recreation Division  Darrin Johnson 

3 Parks Division  Cody Swander  
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4 Cemetery Division  Cody Swander 

5 Golf Division  John Lewis 
Scott Nicholes 
Charlie Denham 

6 Parks & Rec Marketing and Administration Jennifer Vanderpool  
 
Councilmember White asked about the Senior Center.  (We take care of the facility which is 
owned by the city and is maintained by the city.  They have a senior board that generates a little 
bit of money and they grants for their meals and they actually have a director that monitors and 
helps out with the programs.) 
 
Parks and Rec Employees 
 
  Full Time Part Time Seasonal 
Ridgecrest Clubhouse 2   14 
Centennial Clubhouse 2   16 
Ridgecrest Maintenance 2.6   11 
Centennial Maintenance 2.4   8 
Recreation 2.6 7 43 
Recreation Center 15.15 117 15 
Parks 15   23 
Cemetery 2   2 
Administration 4.25 1   
        
Total 48 125 132 
 
Partnerships… Department Focus 

• Fund Development – obtain more than $117,000 in cash sponsorship in FY 2016 
• Sell advertisement totaling more than $16,000 in FY 2016 
• Received In-Kind donations valued over $62,000 

 
We are partnering right now with 140 business.  We meet with these business to partner with, the 
great thing about this is not only the money but it involves them in part of our operations. 
 
Councilmembers asked about the relationship that the Recreation Center has with St. Als. 
 
Department of Parks & Recreation – Recreation Center 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

331,854 
 

0 
 

(183,578) 
 

0 
 

0 (183,578)           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

3,102,941 
 

3,042,535 
 

3,188,850 
 

1,601,099 
 

3,187,850 
 

0 
 

0 3,187,850           
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Total Salaries 
               

  

1,218,872 
 

1,225,441 
 

1,436,631 
 

603,048 
 

1,410,777 
 

0 
 

0 1,410,777           
 

Total Benefits 
               

  

367,255 
 

378,687 
 

438,614 
 

199,280 
 

432,000 
 

0 
 

0 432,000           
 

Total Operations 
               

  

727,648 
 

748,215 
 

889,531 
 

373,110 
 

903,238 
 

0 
 

0 903,238           
 

Total Capital 
               

  

52,369 
 

820,450 
 

647,087 
 

301,248 
 

0 
 

0 
 

147,000 147,000           
 

Total Transfers In 
               

  

155,164 
 

164,863 
 

186,656 
 

93,328 
 

211,005 
 

0 
 

0 211,005           
 

Total Transfers Out 
               

  

248,325 
 

274,247 
 

295,497 
 

147,749 
 

322,262 
 

0 
 

0 322,262           
  

 

  

 

  

                  

  

Net 
 

 

643,636 
 

(239,641) 
 

0 
 

69,993 
 

147,000 
 

0 
 

(147,000) 0 
                  

Report Grouping Detail 
 

  

007-000-0000-00 - Parks & Recreation - Recreation Center 
  

007-030-0200-83 - Parks & Recreation - Recreation Center 

 
Request 1:  Upgrade Nampa Recreation Center Wi-Fi – FUNDED 
 
The Nampa Recreation Center's current public Wi-Fi connectivity is inconsistent and limited.  In FY 2017 we would like to upgrade the current 
system by adding new access points and increasing the broadband to offer our patrons an excellent experience when accessing our Wi-Fi.  This 
will allow our patrons to stream music and video, check emails and access the internet while experiencing the amenities the Rec Center has to 
offer. 
 
    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
 

Total Capital 1 20,000 
 

0 
 

0 
 

0 
 

0 
 

20,000 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  New Fitness Equipment – FUNDED 
The Nampa Recreation Center plans to continue to invest into new workout equipment in FY2017.  As new, proven fitness methods and modern 
workout equipment become available, it is imperative that our facility updates our offerings to meet the needs of the people of Nampa. As we 
continue to update our fitness equipment, our patrons will continue to benefit from our commitment to offer the latest and best equipment the 
fitness industry has to offer, making the Nampa Recreation Center a leader in fitness and wellness in our community.  

 
                                

 

Requested 
 

Proposed 
 

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                

1 100,000 
 

100,000 
 

100,000 
 

100,000 
 

100,000 
 

100,000 
 

0 
 

0 
 

0 
 

0 

 
Request 3:  Repair and Replace Hardwood on Section of Gym Floor – FUNDED 
 
The Nampa Recreation Center's gymnasium court 2 has a section of hardwood that has been a continuous problem.  The center section of the 
court experiences random expansion, which occasionally creates a lifted area on the court.  This area becomes unsafe and nearly impossible to 
offer activities at that time.  We have had the hardwood fixed multiple times by re-nailing the hardwood from the surface.  However, by having 
this area of hardwood removed, it will allow for inspection to possibly find the cause of this issue, as well as replace the section and repair it 

l   
 

                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 27,000 
 

0 
 

0 
 

0 
 

0 
 

27,000 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand total: 
   

147,000 
 

100,000 
 

100,000 
 

100,000 
 

100,000 
 

147,000 
 

0 
 

0 
 

0 
 

0 

 
Rec Center… 

• Have over 6,500 memberships making up more than 16,500 members 
• Partner within our community to promote recreation opportunities leading to health and 

wellness 
• Open 7 days each week for more than 100 hours 

 
Rec Center– Making Nampa Better 



Special Council 
June 21, 2016 
 

Page 15 
 

• Self Supporting  
• Nampa Rec Center is the envy of many municipalities  

 
Rec Center – Future Needs  

• Aging building requiring higher cost repairs. 
• Lack of space for programming needs.  Particular needs for functional training.   
• To meet customer demands we will need to find more indoor space or repurpose space. 

 
Department of Parks & Recreation – Recreation 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                 

Total Revenue 
               
 

370,203 
 

369,606 
 

399,500 
 

88,519 
 

389,038 
 

0 
 

0 389,038          

 
               

 
               

 
               

 
               

Total Salaries 
               
 

182,023 
 

207,557 
 

206,903 
 

67,433 
 

196,280 
 

0 
 

0 196,280          

Total Benefits 
               
 

64,244 
 

65,972 
 

76,455 
 

31,157 
 

71,050 
 

0 
 

0 71,050          

Total Operations 
               
 

298,186 
 

341,015 
 

404,550 
 

105,979 
 

398,249 
 

0 
 

0 398,249          

Total Capital 
               
 

0 
 

0 
 

9,000 
 

0 
 

0 
 

0 
 

0 0          

Total Transfers In 
               
 

55,072 
 

17,066 
 

44,136 
 

22,068 
 

49,966 
 

0 
 

0 49,966          

Total Transfers Out 
               
 

183,494 
 

153,133 
 

181,080 
 

90,540 
 

191,684 
 

0 
 

0 191,684          
 

 

 

 

 

                 

 

Net 
 

 

(302,672) 
 

(381,005) 
 

(434,352) 
 

(184,522) 
 

(418,259) 
 

0 
 

0 (418,259) 
 

Recreation 
• Offer about 25 Trips and tours 
• Provide 10 Special Events 
• Operate two outdoor swimming pools  

 
Recreation…Partnering with the Community 

• Recruit nearly 500 volunteers with over 8,000 total hours.  Paid service would total over 
$100,000. 

• Partner with community youth sports organizations providing facilities for nearly 3,700  
kids. 
 
Recreation… Programs Making Nampa Better 

• Silver Screen on the Green (Movie Nights in the Park)  
• Kids Triathlon (Fully Funded by Sponsorships)   

Recreation… Future Needs 
• Request for recreation amenities in all parts of town 
• Ageing equipment 
• More trips for senior population   

Recreation – 
Benchmarking  
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Department of Parks & Recreation – Parks 
 
                  

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

14,086 
 

173,984 
 

0 
 

0 
 

0 
 

0 0           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

1,778,296 
 

1,811,844 
 

1,838,711 
 

1,068,215 
 

1,871,935 
 

0 
 

0 1,871,935           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

634,340 
 

594,250 
 

637,627 
 

314,906 
 

675,022 
 

0 
 

0 675,022           
 

Total Benefits 
               

  

342,855 
 

314,692 
 

362,140 
 

176,506 
 

372,149 
 

0 
 

0 372,149           
 

Total Operations 
               

  

782,648 
 

791,781 
 

1,016,089 
 

288,961 
 

984,168 
 

0 
 

0 984,168           
 

Total Capital 
               

  

0 
 

11,736 
 

360,599 
 

16,624 
 

0 
 

0 
 

473,500 473,500           
 

Total Transfers In 
               

  

762,748 
 

707,754 
 

1,021,583 
 

400,292 
 

1,385,183 
 

0 
 

0 1,385,183           
 

Total Transfers Out 
               

  

257,663 
 

148,370 
 

223,471 
 

111,735 
 

334,020 
 

0 
 

0 334,020           
  

 

  

 

  

                  

  

Net 
 

 

523,538 
 

672,855 
 

434,353 
 

559,775 
 

891,759 
 

0 
 

(473,500) 418,259 
                  

Report Grouping Detail 
 

  

006-000-0000-00 - Parks & Recreation 
  

006-030-0080-81 - Parks & Recreation – Parks 
 
 
 
 
Request 1:  Seal Coat, Fill Cracks and Stripe 50% of Park Parking Lots – FUNDED 
 
In FY 2016 50% of Nampa parks parking lots were seal coated, crack filled and striped for the first time in many years.  In FY 2017, Parks 
requests funding to perform the same maintenance to the other 50% of the lots.  It is important to fill cracks and seal asphalt to avoid freezing and 
wear damage which causes premature failure.   

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 32,500 
 

0 
 

0 
 

0 
 

0 
 

32,500 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  Replacement of a 72” Mower – FUNDED 
 
Replacement of a 72 inch 2004 Toro mower for Lakeview Park.  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 25,000 
 

0 
 

0 
 

0 
 

0 
 

25,000 
 

0 
 

0 
 

0 
 

0 

 
Request 3:  Easement Acquisition for Pathway System – FUNDED 
 
In order to grow Nampa's pathway system, Parks needs to purchase easements along the projected routes outlined in the Pathway Master Plan.  
Future pathway projects depend upon the City purchasing or being given easements or right-of-way on private property in most areas throughout 
the city. 
 
  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 30,000 
 

30,000 
 

30,000 
 

30,000 
 

30,000 
 

30,000 
 

0 
 

0 
 

0 
 

0 

 
Request 4:  Orah Brandt Park Phase II- FUNDED 

 
With Phase 1 of Orah Brandt Park just beginning in late FY 2016, Parks is only able to install irrigation and turf in approximately 1/3rd of the 
total acreage.  Subsequent phases are needed to green up some of the remaining 29 acres and/or add park and playground amenities.  
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Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  
 

Total Capital 1 300,000 
 

300,000 
 

300,000 
 

300,000 
 

300,000 
 

300,000 
 

0 
 

0 
 

0 
 

0 

 
Request 5:  Rebuild of Lions Park Tennis Courts – FUNDED 
 

Lions Park features the City's only tennis facilities with three courts.  These courts are very old and have a deteriorated asphalt surface with many 
cracks.  The net standards are also of a "homemade" variety that does not allow for adjustment or tensioning which leaves the net sagging and 
undesirable for tennis play.  Nampa Parks requests a complete rebuild of the tennis courts which includes crack filling, petro mat and 2 inch 
asphalt overlay, plexi-pave color surfacing system with lines and new modern tennis net standards.  
                                 

 

Requested 
 

Proposed 
 

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                

1 58,000 
 

0 
 

0 
 

0 
 

0 
 

58,000 
 

0 
 

0 
 

0 
 

0 

 
Request 7:  Pull Type 15’ Gang Mower – FUNDED 
 
Nampa Parks requests funding for a pull behind gang style mowing deck that can be pulled with a tractor.  This gang style mower is much less 
expensive than a fully integrated cab/riding style winged mower and requires less maintenance because there is no driveline components.  It 
would be used for large parks or other turf areas in coordination with our two current cab/riding mowers.  A third large mower would help ensure 
that all park areas could be mowed each week.  
 
                               

Requested 
 

Proposed 
Items <= 2017 

 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                               

1 18,000 
 

0 
 

0 
 

0 
 

0 
 

18,000 
 

0 
 

0 
 

0 
 

0 

 
Request 8:  Vehicle Upgrade from Water Division – FUNDED 
 
Water Division is getting rid of some trucks and equipment in FY17 which is in better shape than the Parks Division's vehicles.  We would like to 
purchase some of their departing vehicles.  
 
                                    

   

Requested 
 

Proposed 
 

   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

                                    

Total Capital 1 10,000 
 

0 
 

0 
 

0 
 

0 
 

10,000 
 

0 
 

0 
 

0 
 

0 
  

                                    

 

Grand total: 
   

503,000 
 

330,000 
 

330,000 
 

330,000 
 

330,000 
 

473,500 
 

0 
 

0 
 

0 
 

0 

 
CDBG Projects – Parks 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

0 
 

5,263 
 

255,563 
 

0 
 

196,912 
 

0 
 

0 196,912           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Capital 
               

  

0 
 

5,263 
 

255,563 
 

0 
 

196,912 
 

0 
 

0 196,912           
  

 

  

 

  

                  

  

Net 
 

 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0 
                  

Department of Parks & Recreation – Parks DIF 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 
B 

B d t                   

 

Total Fund Balance 
               

  

0 
 

0 
 

2,141,492 
 

0 
 

0 
 

0 
 

0 0           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

442,521 
 

388,832 
 

450,250 
 

601,982 
 

1,000,000 
 

0 
 

0 1,000,00
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Total Capital 
               

  

0 
 

108,285 
 

2,591,742 
 

255,858 
 

0 
 

0 
 

1,000,00
 
1,000,00

 
          
  

 

  

 

  

                  

  

Net 
 

 

442,521 
 

280,547 
 

0 
 

346,124 
 

1,000,000 
 

0 
 

(1,000,00
 

0 
                  

   

Request 1:  Midway Park Phase II IMPACT FEES - FUNDED  
 
Parks requests funding for Midway Park's second phase.  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 1,000,000 
 

0 
 

0 
 

0 
 

0 
 

1,000,000 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand total: 
   

1,000,000 
 

0 
 

0 
 

0 
 

0 
 

1,000,000 
 

0 
 

0 
 

0 
 

0 
                                  

Parks 
• Maintain 27 Park sites totaling 319 acres 
• Maintain about 12 miles of Pedestrian Pathways and Fitness Trails 
• Maintain landscaping for 49 city locations totaling 110 acres 

 
Parks…Partnering with the Community 

• More than 2,000 hours of volunteer labor totaling about $30,000 in service for the city 
• Garden Club now maintaining Rose Garden at Lakeview Park 
• CWI instructing community classes about tree/plant care 
• Share Forestry vision while working with NNU for Tree City USA 

Parks…Projects Making Nampa Better  
 
Midway Park is scheduled to start construction July 2016 
First phase will have… 

• 4 Baseball/ Softball Fields 
• Some Parking  
• Some Road Improvements 
• Irrigation System  
Some trees and Landscaping 

 
Orah Brandt Park 

• First phase will have… 
• About 8 acres of grass  
• Parking  
• Road improvements 
• Irrigation from PI system  
• Some trees and landscaping 

 
• Parks…Projects Making Nampa Better  
• Lions Playground 

• Jungle Theme 
• Universally accessible  
• Funding included City, CDBG and Private (Republic Services) 
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• Coming August 2016 
• Lloyd Square 

• Changed an unused space to an inviting downtown amenity 
• Constructed with help of many City Divisions 
• Funding Included Mayor’s Walking money and Parks funding 

• Edwards Pathway 
• Will connect to Wilson Pathway long term 
• Will connect to South Fork Park in near future 
• Promotes health and transportation by biking and walking  
 

Parks… Future Needs 
• Second forestry crew with chipper and lift truck 
• Continued capital funding for Brandt Park 
• More FTE’s to maintain additional park acreage  

Tax Cost Per Capita for Parks 

 

 
 
 
 
 
 
 
 
 
 
\ 
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Service Comparison 

 
 
 

 

 
 
Councilmembers asked questions concerning the pocket parks in subdivision and around 
schools. 
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2015 National Parks and Recreation Study Operations Expense Per Acre  
Number of Acres 
Maintained 

 Lower 
Quartile  

Median Upper 
Quartile 

Nampa 

251 – 1000 Acres $5,866 $11,415 $27,447 $4,864 
 
Department of Parks & Recreation - Cemetery 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                 

Total Fund Balance 
               
 

0 
 

0 
 

7,000 
 

0 
 

25,000 
 

0 
 

0 25,000          

 
               

 
               

 
               

 
               

Total Revenue 
               
 

248,338 
 

249,029 
 

256,664 
 

150,332 
 

265,703 
 

0 
 

0 265,703          

 
               

 
               

 
               

 
               

Total Salaries 
               
 

93,233 
 

96,349 
 

92,321 
 

47,179 
 

95,485 
 

0 
 

0 95,485          

Total Benefits 
               
 

49,252 
 

46,245 
 

49,920 
 

25,595 
 

51,665 
 

0 
 

0 51,665          

Total Operations 
               
 

117,832 
 

98,900 
 

114,423 
 

36,043 
 

118,553 
 

0 
 

0 118,553          

Total Capital 
               
 

0 
 

12,000 
 

7,000 
 

0 
 

0 
 

0 
 

25,000 25,000          

Total Transfers In 
               
 

32,170 
 

25,858 
 

40,378 
 

20,189 
 

29,168 
 

0 
 

0 29,168          

Total Transfers Out 
               
 

32,170 
 

24,235 
 

40,378 
 

20,189 
 

29,168 
 

0 
 

0 29,168          
 

 

 

 

 

                 

 

Net 
 

 

(11,979) 
 

(2,842) 
 

0 
 

41,515 
 

25,001 
 

0 
 

(25,000) 1 
 
Request 1:  Addition of Niche Wall – FUNDED 
 
Our niche wall for cremated inurnments has proven popular and sales of those spots continue to grow.  At the current sales rate of around 10 per 
year we expect the niche wall will sell out within the next year.  In planning for a rise in cremation burials, Kohlerlawn needs to construct an 
additional niche wall to service future demand.  

Expense for the niche wall will eventually be covered from the sale of the spaces.  Approximately $36,000, depending on engraving costs and 
price fluctuations, is expected in revenue for the sale of all inurnments within the expanded niche wall.  

 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 25,000 
 

0 
 

0 
 

0 
 

0 
 

25,000 
 

0 
 

0 
 

0 
 

0 
                                 

 

   

25,000 
 

0 
 

0 
 

0 
 

0 
 

25,000 
 

0 
 

0 
 

0 
 

0 
                                 

 
• Maintain the Cemetery in an acceptable condition to the public 
• Host a Memorial Day Celebration honoring Veterans Future Needs 
• Plan for long term growth 
• Maintain aging headstones  

 
Councilmembers asked questions of staff concerning cemetery burials. 

 
Department of Parks & Recreation – Golf 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

14,297 
 

(9,862) 
 

(89,602) 
 

0 
 

(69,369) 
 

0 
 

0 (69,369)           
 

Total Salaries 
               

  

404,246 
 

390,759 
 

378,854 
 

181,058 
 

419,907 
 

0 
 

0 419,907           
 

Total Benefits 
               

  

189,899 
 

187,051 
 

199,811 
 

93,613 
 

213,294 
 

0 
 

0 213,294 
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Total Operations 
               

  

1,213,590 
 

1,195,098 
 

1,363,525 
 

455,569 
 

1,384,357 
 

0 
 

0 1,384,357           
 

Total Capital 
               

  

187,458 
 

211,940 
 

186,000 
 

101,880 
 

0 
 

0 
 

143,500 143,500           
 

Total Transfers In 
               

  

89,712 
 

107,208 
 

120,260 
 

60,130 
 

108,964 
 

0 
 

0 108,964           
 

Total Transfers Out 
               

  

129,792 
 

196,532 
 

226,956 
 

113,478 
 

250,537 
 

0 
 

0 250,537           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

2,304,148 
 

2,294,986 
 

2,324,488 
 

762,998 
 

2,372,000 
 

0 
 

0 2,372,000           
  

 

  

 

  

                  

  

Net 
 

 

283,172 
 

210,952 
 

0 
 

(122,469) 
 

143,500 
 

0 
 

(143,500) 0 
                  

         
 

Fund 
  

Departme
nt 

 

Division 
  

         
 

Golf Course 
 

008-000-0000-00 Golf 
 

         
 

Golf Course 
 

008-030-0210-84 Centennial Grounds Maint 
 

         
 

Golf Course 
 

008-030-0210-85 Centennial Club House 
 

         
 

Golf Course 
 

008-030-0211-84 Ridgecrest Grounds Maint 
 

         
 

Golf Course 
 

008-030-0211-85 Ridgecrest Club House 
 

         
 

Golf Course 
 

008-030-0212-85 Mayor 's Golf Tournament 
 

Request 1:  Sprayer for Greens and Fairways (Cenn Grounds) – FUNDED 
 
Replacing sprayer (Multipro 1250) which was purchased in 2003 and has over 1,245 hours of use. While it is not in use every day it 
has a system of valves and pump that become unreliable over time. Precise application is important to maximize the money and 
effort it takes to put turf care products out on the fine turf areas. Time, money, and quality of our turf are sacrificed when we can't 
trust the machine to make it through an application. This sprayer will be shared between Ridgecrest and Centennial so each course 
will pay half of the cost. 
 
   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 17,000 
 

0 
 

0 
 

0 
 

0 
 

17,000 
 

0 
 

0 
 

0 
 

0 

 
Request 2: Cart to move personnel and small equipment around property (Cenn Grounds) – 
FUNDED 
 
Purchase one cart with no hydraulic features mostly for transport of personnel around the property. This cart will be an additional 
cart to the fleet as other carts age.  
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 6,500 
 

0 
 

0 
 

0 
 

0 
 

6,500 
 

0 
 

0 
 

0 
 

0 

 
Request 3:  Green surround trim mower (Cenn Ground) – FUNDED 
 
Purchase a mower to trim golf greens and tees. This mower is for surrounding areas of the greens and rough that other mowers 
cannot get without causing scalping. This green surround mower will replace our Jacobsen Tri King mower purchased in 2003 that 
has over 4,000 hours of use.  

 
                                   

    

Requested 
 

Proposed 
    

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                   
 

Total Capital 1 35,000 
 

0 
 

0 
 

0 
 

0 
 

35,000 
 

0 
 

0 
 

0 
 

0 
                                   

 

Grand total: 
   

58,500 
 

0 
 

0 
 

0 
 

0 
 

58,500 
 

0 
 

0 
 

0 
 

0 
                                   

Request 1:  Sprayer for Greens and Fairways (Ridge Grounds) – FUNDED 
 
Replacing sprayer (Multipro 1250) which was purchased in 2003 and has over 1,245 hours of use. While it is not in use every day it 
has a system of valves and pump that become unreliable over time. Precise application is important to maximize the money and 
effort it takes to put turf care products out on the fine turf areas. Time, money, and quality of our turf are sacrificed when we can't 
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trust the machine to make it through an application. This sprayer will be shared between Ridgecrest and Centennial so each course 
will pay half of the cost. 
 
   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 17,000 
 

0 
 

0 
 

0 
 

0 
 

17,000 
 

0 
 

0 
 

0 
 

0 

 
Request 2: Cart to move personnel and small equipment around property (Ridge Grounds) – 
FUNDED 
 
Purchase one cart with no hydraulic features mostly for transport of personnel around the property. This cart will be an additional 
cart to the fleet as other carts age.  
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 6,500 
 

0 
 

0 
 

0 
 

0 
 

6,500 
 

0 
 

0 
 

0 
 

0 

Request 3: Cart to move personnel and small equipment around property (Ridge Grounds) – 
FUNDED 
 
Purchase a new cart with no hydraulic features. Mainly used to move staff and small equipment around the property. This cart will replace a 2003 
cart that is no longer in use.  
                                   

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 6,500 
 

0 
 

0 
 

0 
 

0 
 

6,500 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand total: 
   

30,000 
 

0 
 

0 
 

0 
 

0 
 

30,000 
 

0 
 

0 
 

0 
 

0 

 
Request 1:  Trade-in and Purchase New Golf Carts (Ridge Club) – FUNDED 
 

New golf carts are an ongoing maintenance item in order to keep the fleet in good working condition. This would purchase fifteen new golf 
cars for the facility to replace fifteen 2006 cars.  

 
                                    

   

Requested 
 

Proposed 
 

   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

                                    

Total Capital 1 55,000 
 

0 
 

0 
 

0 
 

0 
 

55,000 
 

0 
 

0 
 

0 
 

0 
  

                                    

 

Grand total: 
   

55,000 
 

0 
 

0 
 

0 
 

0 
 

55,000 
 

0 
 

0 
 

0 
 

0 

 
• Operate the Ridgecrest and Centennial Club Houses with food and pro shop services  
• Maintain the grounds of two Golf facilities offering 45 holes  
• Provide year round service 
• Strive to provide the best service and grounds maintenance with the goal of increasing 

golf play  
Partnering with the Community 

• Giving scholarships to High School students pursuing college 
• Provide scholarships to kids who can’t afford to participate 
• Provide facilities for High School and college golf teams  
• Seek private-public partnerships for sponsorships 

 
Future 
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• Golf lease is short term 
 

Department of Parks and Recreation - Administration 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Salaries 
               

  

214,495 
 

244,713 
 

243,881 
 

126,467 
 

255,803 
 

0 
 

0 255,803           
 

Total Benefits 
               

  

89,766 
 

102,900 
 

109,783 
 

56,331 
 

107,599 
 

0 
 

0 107,599           
 

Total Operations 
               

  

8,210 
 

7,680 
 

12,123 
 

5,709 
 

13,758 
 

0 
 

0 13,758           
 

Total Transfers In 
               

  

309,979 
 

359,514 
 

365,787 
 

182,893 
 

377,160 
 

0 
 

0 377,160           
  

 

  

 

  

                  

  

Net 
 

 

(2,492) 
 

4,221 
 

0 
 

(5,615) 
 

0 
 

0 
 

0 0 
 
 
 
 
 
 
 
 
 
 
 

•  
 
Library Director Chris Cooper presented the following presentation on the library. 
 
The library is a community focal point.  We provide programs, services and collection to meet 
the wide and diverse interest of this growing community. 
 
Department of Library – Administration 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

33,377 
 

0 
 

0 
 

0 
 

0 0           
 

Total Operations 
               

  

459,660 
 

409,497 
 

523,994 
 

198,209 
 

563,513 
 

0 
 

0 563,513           
 

Total Capital 
               

  

11,315 
 

700 
 

33,377 
 

32,908 
 

0 
 

0 
 

0 0           
 

Total Revenue 
               

  

1,991,350 
 

1,999,991 
 

2,090,553 
 

1,220,384 
 

2,158,329 
 

0 
 

0 2,158,329           
 

Total Salaries 
               

  

780,754 
 

802,900 
 

883,472 
 

408,346 
 

967,459 
 

12,075 
 

0 979,534           
 

Total Benefits 
               

  

364,025 
 

332,158 
 

382,624 
 

178,123 
 

389,579 
 

1,021 
 

0 390,600           
 

Total Transfers In 
               

  

0 
 

15,031 
 

0 
 

0 
 

0 
 

0 
 

0 0           
 

Total Transfers Out 
               

  

311,721 
 

815,603 
 

300,463 
 

150,231 
 

224,682 
 

0 
 

0 224,682           
  

 

  

 

  

                  

  

Net 
 

 

63,875 
 

(345,836) 
 

0 
 

252,567 
 

13,096 
 

(13,096) 
 

0 0 
                  

Report Grouping Detail 
 

  

003-000-0000-00 - Library 
  

003-022-0105-65 - Library - Library Public Services 
  

003-022-0105-66 - Library - Library Technical Services 
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003-022-0105-67 - Library - Library Administration 
  

003-022-0105-68 - Library - Library Circulation 

 
Request 1:  Library Associate I – Public Services – FUNDED 
 
Part time support for public services division to meet the needs for collection development, information services and programming for customer 
growth.  
 
                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Salaries 1 12,075 
 

0 
 

0 
 

0 
 

0 
 

12,075 
 

0 
 

0 
 

0 
 

0 
Total Benefits 1 1,021 

 

0 
 

0 
 

0 
 

0 
 

1,021 
 

0 
 

0 
 

0 
 

0 
 

Request 
 

   

13,096 
 

0 
 

0 
 

0 
 

0 
 

13,096 
 

0 
 

0 
 

0 
 

0 
                                  

                                  

 

Grand 
 

   

13,096 
 

0 
 

0 
 

0 
 

0 
 

13,096 
 

0 
 

0 
 

0 
 

0 

 
Statistics 
Every day more than 1% of Nampa’s population uses the library every day so we have from 900 
to 1,400 visitors. 
 
Since moving to the new building the library receives an additional 3,000 - 5,000 guests each 
month. 
 
From April 2014 - February 2015 in the old building the library’s average circulation was 53,000 
compared 62,000 in the new building.  
 
Since the opening of the new library building new card registrations have doubled from an 
average of 300 a month to 600 a month, new card holders who check out library materials has 
increased by 12%. 
 
Information desk assistance from help desk staff has increased 1200 to 2000/month.  
 
Significant Changes in Budget between 2016 and 2017 
• Overall budget increase FY 2016 2,090,553 to 2,158,329 [67, 776] 3.24% increase. 
 
• Provides for Salary Valuation Adjustment for most Full Time Employees [$62,069]. 
 
Appreciate mayor/council for commitment to the process. Collaborative process: Colleagues and 
I reviewed and revised job descriptions. Assistant Director Claire Connley and I shared job 
descriptions with Tina Combs (who earlier worked with consultant Mike Swallow) to 
recommend least cost implementation/salary valuation plan. Each position was evaluated in four 
domains:  
 
1) Job Knowledge 
2) Responsibility 
3) Difficulty of Position 
4) Work Environment 
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People are our most important asset 
Library staff has customer service and community centered focus 
Library staff is dedicated, hard-working, creative and dynamic 
Challenges: employee retention, attracting qualified applicants for positions    
Significant Changes in Budget between 2016 and 2017 
 
• Increase in maintenance contracts on new equipment and infrastructure in new library 

building $73,463 up from $37,482 increase of $35,981 [96%].  
 
• NDC Garage Restroom and Plaza Maintenance [$11,000], unanticipated expense. 
 
• Reduction in Collection Development Funds: Library Collection Budget Reduced to 

balance budget FY 2016 $197,211 to 165,562 decrease of $31,649 (16.05%). 
 
Councilmembers asked questions of staff. 
 
Benefits of Lynx! Consortium Membership 
• LYNX! Consortium Membership provides Nampa Public Library customers with access to 

a broad collection of library materials from public libraries throughout the Treasure Valley. 
 
• Customers can place holds and receive materials from other member libraries (cooperative 

borrowing): Ada County, Boise, Caldwell, Eagle, Garden City, Meridian greater access to 
resources. 

 
• Daily courier shipments provide timely and efficient flow of materials through the Treasure 

Valley. 
 
• Member libraries check out materials to other member library card holders. 
 
• Consortium membership provides NPL with group discounts on library materials including 

electronic databases. 
 
• Upgraded Integrated Library System. 
 
• Leverage skills of internal staff to provide to staff development opportunities: workshops, 

trainings, webinars. 
 
• Collaborative planning. 
 
Lynx! Consortium Membership Standards 
• According to Lynx! Consortium Membership Standards each member library should spend a 

minimum of $3.00 per capita population [88,211] on materials (Books, A/V, periodicals, and 
databases) [$264,633)]. 
 

or  
 



Special Council 
June 21, 2016 
 

Page 27 
 

10% of its operating budget [$2,158.359] [10%= $215,836]. 
 
Using 10% of our operating budget as the standard [$215,836], our budget (7.7%) [165,562] 
is $50,274 short;  
 
NPL would need to increase budget by 23.29% to meet Consortium minimum.  

 
Councilmembers asked questions of staff concerning the library consortium minimum dollar 
amount. Questions were also asked about the cleaning of the window, that the money was put to 
some other use.   
 
Health and Safety Funding 

 
• Replace defibrillator (AED) 8 years old, warranty expired April 2015 $1,500. 

 
• Video Cameras (2) to be positioned near public access computers $2,000. 

 
Strategies we have implemented and will implement to adapt to austere budget 
 

• Staffing: Restructuring/reorganization of Youth Services and Circulation departments. 
 

• Programming: in addition to receiving support from Friends of the Nampa Library & 
Nampa Library Foundation, library staff will continue to actively pursue other revenue 
streams for support- grants, Foundations, work with Nampa Library Foundation to 
expand donor development 
 

• Window washing:  discontinue this service ($15,000 annually) put into collection 
budget. 

 
Councilmembers made comments on the Library budget. 
 
General Manager, Tim Savona, Ford Idaho Center, and Mike Menard, Director of Finance 
presented the Ford Idaho Center budget. 
 
Department of Economic Development – Idaho Center 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

50,000 
 

0 
 

0 
 

0 
 

0 0           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

3,042,578 
 

3,155,725 
 

3,453,646 
 

615,788 
 

2,878,851 
 

0 
 

0 2,878,851           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Operations 
               

  

4,414,074 
 

3,928,231 
 

4,273,997 
 

876,221 
 

3,678,693 
 

0 
 

0 3,678,693           
 

Total Capital 
               

  

17,929 
 

337,678 
 

550,500 
 

0 
 

197,000 
 

0 
 

0 197,000           
 

Total Transfers In 
               

  

1,771,774 
 

1,384,706 
 

1,567,744 
 

703,347 
 

1,214,954 
 

0 
 

0 1,214,954           
 

Total Transfers Out 
               

  

108,008 
 

228,474 
 

246,893 
 

123,447 
 

218,112 
 

0 
 

0 218,112           
  

 

  

 

  

                  

  

Net 
 

 

274,341 
 

46,048 
 

0 
 

319,467 
 

0 
 

0 
 

0 0 
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• Marketing of programs and facilities through direct mail, press releases, and community 

distribution of flyers 
• Social Media Marketing with over 6,000 followers on Facebook 
• Offer advisement and support to parks and recreation divisions  
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Councilmembers asked question of staff concerning being competitive with Taco Bell Arena. 
 
Mike Menard talked about some of the upgrades that have taken place at the Ford Idaho Center 
to help bring in bookings. 
 
Capital Projects 
Life Safety 

Fire Control System & Panel Modification 
• Current placement of the panel is not ideal nor easily accessible 
• Functionality of the existing panel is out dated; specifically modes and options for ‘event 

mode’. 
• Should help to enhance and prevent alarms 
• Estimated cost of Project: $20,000 
 
Digital Radios (walkie-talkies) & Respective Repeaters 
• Current radios are old and/or of poor quality 
• Current repeater only allows for one-channel communication and minimal coverage of 

the campus grounds 
• There is a need to replace all current radios and repeaters with up-to-date Digital 

technology 
• Update needed for communication enhancement between event staff, security staff, 

support staff, etc surrounding large and noisy events, and covering a multi-acre campus 
• Estimated cost of Project: $50,000 
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Return on Investment 
Riding Floor Scrubber 
• Currently Facility has two (2) walk behind scrubbers and one (1) riding scrubber 
• Riding scrubber is beyond repair and non-functional; parts no longer made 
• New Riding scrubber would enhance cleaning quality and reduce labor 
• Labor & time savings of $10,000 annually projected  
• Estimated cost of Project: $65,000 
 
Horse Barn Floor Matting; Phase 3  
• Currently installed in 5.5 barns (187 stalls) (following the 2016 Phase) 
• Labor and time savings of $13,000 annually projected for entire project  
• 2017 budget ask will allow for an additional 127 stalls to be completed 
• Will provide 90% coverage of existing horse show events (314 stalls). 
• Completed barns will be: SRS, Whiskey, B, C, D, E, G, H, J, & K 
• Estimated cost of Project: $22,000 
 
VOIP Phone System 
• Currently Facility has analog phone technology 
• PBX system ‘circuit boards’ are failing on occasion, and costing $1,500 each to replace 
• Will enhance communications & ticket ordering processes 
• Annual phone bill savings estimated at $4,500 annually; additional savings and 

streamline processes would also be available 
• Estimated cost of Project: $40,000 
 
Bathroom Remodels Phase 1 
• Arena concourse restrooms in need of remodel 
• Damaged dividers, walls, counter tops, and floors 
• Aesthetics -  Patrons’ Experience and Perception 
• Phase 1 would be the men’s and women’s restrooms outside the Admin office; these are 

the most heavily utilized on campus 
• Estimated cost of Project: $70,000 

 
The parking lot is being worked on and looking very well. 
 
Councilmembers asked questions concerning the parking lot. 
 
The following departments did not give presentation but did have a narrative of their budgets. 
 
Department of Building Safety 
 
The mission of the City of Nampa Building Department is to provide exceptional building 
development services to the citizens of the City of Nampa. Our vision is to provide 
individualized customer service and to maintain a high level of code compliance. 
 
During Fiscal Year 2016 the Nampa Building Safety Department completed the implementation of 
new permit processing software, thereby improving accuracy and enhancing the efficiency of the 
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permitting and inspection process. We implemented an expedited permit system for homeowner 
residential remodel, deck, and patio cover projects. In order to meet the demand for improved 
turnaround times for permit processing and to provide adequate inspection coverage; we have 
added four full time staff positions during FY2016. 

 
We anticipate a continuation of robust construction activity during FY2017. Our proposed budget 
includes maintaining our current staffing levels and also the purchase of a pickup for inspections 
enabling the Department of Building Safety to provide expected levels of service. 

 
FY 2017 Goals:  
1. Update internal policy manual in order to document and improve our internal  processes. 
2. Implement the new electronic plan review program in October of 2016. 
3. Provide additional training opportunities to our permit technicians and inspectors in order to promote depth of 

knowledge in both our internal processes and code updates. 
                    

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 
B Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 
B Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

127,705 
 

0 
 

(120,312) 
 

0 
 

0 (120,312)           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

1,872,663 
 

2,551,817 
 

1,861,505 
 

1,159,132 
 

1,863,000 
 

0 
 

0 1,863,000           
 

 
               

 

 
               

 

 
               

 

 
               

 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

456,675 
 

474,951 
 

714,905 
 

311,052 
 

763,668 
 

0 
 

0 763,668           
 

Total Benefits 
               

  

203,577 
 

206,856 
 

312,220 
 

132,897 
 

348,005 
 

0 
 

0 348,005           
 

Total Operations 
               

  

126,158 
 

134,963 
 

317,534 
 

84,078 
 

202,693 
 

0 
 

0 202,693           
 

Total Capital 
               

  

58,864 
 

339,603 
 

350,000 
 

103,097 
 

100,000 
 

0 
 

25,500 125,500           
 

Total Transfers Out 
               

  

269,330 
 

323,000 
 

294,547 
 

147,273 
 

302,822 
 

0 
 

0 302,822           
  

 

  

 

  

                  

  

Net 
 

 

758,059 
 

1,072,444 
 

4 
 

380,735 
 

25,500 
 

0 
 

(25,500) 0 
                  

 

 

Request 1:  F150 Pickup – FUNDED 
 
An additional inspection vehicle is necessary due to the growth of the Building Safety Department with the additional hire of a combination 
inspector in FY16  

The cost of a base model F-150 pickup with ladder rack and tool box will be $25,500.00  

 
                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 25,500 
 

0 
 

0 
 

0 
 

0 
 

25,500 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand total: 
   

25,500 
 

0 
 

0 
 

0 
 

0 
 

25,500 
 

0 
 

0 
 

0 
 

0 

 
Department of Building Safety – Facilities 
 
Facilities Development FY 17 Budget Narrative:   
The proposed FY 2017 Facilities Development budget will allow our department to design and manage the scope of 
the capital projects outlined in the requested FY 17 Form 50’s; these projects represent critical needs for the repair, 
maintenance, and changing space needs for City owned buildings and parking lots. We also have a critical need to 
replace an unsafe service van that is used for building maintenance. In addition to the successful execution of 
facilities projects please find below a recap of our goals during the FY 2017 budget year.   

  
FY 17 Goals:   
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• Development of a Capital Renewal and Capital Improvement Plan for existing building 
and parking lot assets.  

• Development of building construction standards and maintenance/operation standards for 
the City of Nampa.   

• Develop and implement additional City wide contracts including: plumbing, electrical 
and roofing service contracts.  

• Develop a short and long term strategic facility plan for the City’s building inventory 
including; facility condition assessments and space planning.   

 
 
                   

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

34,018 
 

63,700 
 

79,378 
 

66,256 
 

53,050 
 

0 
 

0 53,050           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

308,111 
 

284,363 
 

357,661 
 

174,980 
 

413,888 
 

8,765 
 

0 422,653           
 

Total Benefits 
               

  

181,754 
 

159,075 
 

208,389 
 

100,229 
 

220,070 
 

15,673 
 

0 235,743           
 

Total Operations 
               

  

336,988 
 

492,768 
 

550,423 
 

234,928 
 

546,671 
 

0 
 

0 546,671           
 

Total Capital 
               

  

24,669 
 

0 
 

37,500 
 

0 
 

0 
 

0 
 

242,200 242,200           
 

Total Transfers In 
               

  

0 
 

7,975 
 

0 
 

0 
 

0 
 

0 
 

0 0           
  

 

  

 

  

                  

  

Net 
 

 

(817,504) 
 

(864,531) 
 

(1,074,595) 
 

(443,881) 
 

(1,127,579) 
 

(24,438) 
 

(242,200) (1,394,216) 
                  

 

 

Request 1:  Make a part-time Administrative Assistant FTE GENERAL FUND – FUNDED 
 
Facilities has one part time administrative assistant that works 28 hours/week. This request is for the additional 12 hours/week and benefits to 
make that position a full time 40 hour/week position  

                                    

   

Requested 
 

Proposed 
 

   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

                                    

Total Salaries 1 8,765 
 

0 
 

0 
 

0 
 

0 
 

8,765 
 

0 
 

0 
 

0 
 

0 
  

Total Benefits 1 15,673 
 

0 
 

0 
 

0 
 

0 
 

15,673 
 

0 
 

0 
 

0 
 

0 
  

 

Request Sub-
total: 

   

24,438 
 

0 
 

0 
 

0 
 

0 
 

24,438 
 

0 
 

0 
 

0 
 

0 
 

                                    

                                    

 

Grand total: 
   

24,438 
 

0 
 

0 
 

0 
 

0 
 

24,438 
 

0 
 

0 
 

0 
 

0 
 

 
Request 1:  1989 Dodge Van Replacement GENERAL FUND – FUNDED 
 

Fleet Services has recommended that we replace the 27 year old vehicle. It is used daily and accrues the most annual miles of the Facilities fleet. 
The door hardware is worn out and the doors routinely become unlatched while driving. The instrument cluster only works intermittently and it 
averages 7 miles per gallon. This request will cover the cost of the new van procured from the State of Idaho purchasing list for $21,554 and 
includes funds for a ladder rack, shelving, and driver protection bulkhead.  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 25,000 
 

0 
 

0 
 

0 
 

0 
 

25,000 
 

0 
 

0 
 

0 
 

0 
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Request 2:  Fleet Services Gas Detection and Ventilation System GENERAL FUND – 
FUNDED 
 

This request is considered a life safety and code required need. Code requires that automotive shops have a monitoring and fresh air ventilation 
system to protect the occupants from exposure to carbon monoxide and nitrogen dioxide fumes and the Fleet Services building is unprotected. 
This system will sense above normal emission levels and automatically ventilate the work space to keep the building occupants safe.  
                                  

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 44,000 
 

0 
 

0 
 

0 
 

0 
 

44,000 
 

0 
 

0 
 

0 
 

0 

 
Request 3: Public Safety Parking Garage Deck Seal GENERAL FUND – FUNDED 
 

The Hugh Nichols Public Safety Building parking garage needs to have a deck seal system installed in the areas over the Sally port. This area 
serves as the roof over the conditioned space below and we have suffered water damage in the space due to water infiltration. The project will be 
broke into phases to reduce the upfront budget but accomplish immediate results.  
                                   

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 40,000 
 

125,000 
 

150,000 
 

0 
 

0 
 

40,000 
 

0 
 

0 
 

0 
 

0 
 

 
Request 4: Mangum Building Roof Repair GENERAL FUND – FUNDED 
 

This request is for more extensive maintenance work for the roofing system of the Mangum Building, (City Hall Annex and FJC). This work will 
help to extend the usable life of the roofing system until the major project proposed for 2020 can be finished. This will include roof patching and 
sealing at roof penetrations, caulking at termination bars, and a treatment for the failing parapet cap.  
 
                                

 

Requested 
 

Proposed 
 

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                

1 10,000 
 

0 
 

0 
 

0 
 

0 
 

10,000 
 

0 
 

0 
 

0 
 

0 

 
Request 5: City Hall Fire Sprinkler Backflow Device GENERAL FUND – FUNDED 
 

This request is to install a backflow prevention device on the fire sprinkler system at City Hall. This is a code required upgrade.  
                                   

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 10,000 
 

0 
 

0 
 

0 
 

0 
 

10,000 
 

0 
 

0 
 

0 
 

0 
 

 
Request 6: Carpet Replacement at the Stampede Substation GENERAL FUND – FUNDED 
 

The carpet at the Stampede Substation has reached end of life and has become a safety concern. It is unraveling and has become a trip hazard.  
                                 

 

Requested 
 

Proposed 
 

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                

1 13,200 
 

0 
 

0 
 

0 
 

0 
 

13,200 
 

0 
 

0 
 

0 
 

0 

 
Request 7: City Hall Campus Parking Lot Improvements GENERAL FUND – FUNDED 
 

This request is for a patch and repair of the parking lot from City Hall to the new hotel. It would also include ADA improvements. This project has 
been broken into phases to lessen the impact on budget.  
                                   

  

Requested 
 

Proposed 
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Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 100,000 
 

75,000 
 

75,000 
 

0 
 

0 
 

100,000 
 

0 
 

0 
 

0 
 

0 
 

 
Department of the City Clerks 
 
Mission 
The City Clerk's Office is the keeper of the official permanent records of the City and 
historically serves as the center for information for the public as well as assisting department and 
division supervisors and their employees whenever and however necessary 

 
•  The Clerk’s Office just recently started offering a new passport service to the 

community. Our revenue projections offset the increase in temporary personnel expense. 
We’ve also had turnover within our office but have not yet hired a permanent staff 
pending further evaluation. (See below) 

• The Clerk’s Office procedures are being evaluated  for  more efficient processes 
regarding: 

 Claims 
 Record Requests (Internal & External) 
 Passports 
 Cemetery Records 
 Council Meetings/Council Packets 
 Licensing 

1. Alcohol 
2. Alarm Companies 
3. Private Security Companies 
4. Private Investigators 
5. Peddler & Solicitor 
6. Taxi 
7. Dog 
8. Concession 
9. Catering 
10. Pawn 
11. Used Precious Metal Jewelry & Gem Dealers 
12. Funeral Escort 
13. Tree 
14. Carnival & Amusement 
15. Special Events 

• The Clerk’s Office processes paperwork such as: 
 Contracts & Agreements 
 Deeds 
 Easements 
 Ordinances  
 Resolutions 

 
                            

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 
B Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 
B Budget 

 



Special Council 
June 21, 2016 
 

Page 35 
 

                  

 

Total Revenue 
               

  

119,428 
 

125,409 
 

130,000 
 

54,859 
 

167,000 
 

0 
 

0 167,000 
          
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

139,397 
 

142,513 
 

143,198 
 

75,433 
 

161,177 
 

0 
 

0 161,177 
          
 

Total Benefits 
               

  

66,110 
 

64,236 
 

67,104 
 

34,643 
 

77,015 
 

0 
 

0 77,015 
          
 

Total Operations 
               

  

32,952 
 

36,878 
 

56,968 
 

28,820 
 

88,683 
 

0 
 

0 88,683 
          
  

 

  

 
  

                  

  

Net 
 

 

(119,032) 
 

(118,218) 
 

(137,270) 
 

(84,037) 
 

(159,875) 
 

0 
 

0 (159,875) 
                  

                  

 

Department of Civic Center – CC Operations 
 

Civic Center Financial Overview 
The Civic Center’s goal is to become cost neutral while hosting better conference 
quality and entertainment. The level of entertainment and conferencing is increasing 
while past patrons are coming back given the Center’s clear vision. We have created a 
Nampa Arts & Humanities Council (501c3) as to set up for rebranding the building 
with new sponsors. We have aligned/contracted with Ballet Idaho, Encore Theater, 
Music Theater of Idaho, Laura Little Productions, the Art Ambassadors of Treasure 
Valley and we have several other major clients/partners calling the Center its home 
with multiple year contracts in place. We are booking conferences with key business 
locally and more importantly, regionally based companies. The trend is positive; 
sharply up.  
 
Price increases were met with little pushback and a great deal of understanding. We 
had three exceptions with one being the Nampa Chamber of Commerce. We are the 
most economical venue in the area by a large margin and provide service second to 
none. The Center will continue to ask for price increases in March until the cost 
neutral goal is met. I expect to ask for a 10 to 15% rental fee increase in March of 
2017 based on budget performance and the delta between competitive venues in 
comparison. 
 
On June 16 we start a significant marketing communication plan based on a rigorous 
market survey and test marketing with selected media conduits. We will launch the 
Center’s value propositions and events with digital media to 100,000 addresses, a hard 
copy distribution campaign with select events, KHITS and the River radio stations 
along with Cable One television to rebrand the Center’s fit in the Treasure Valley and 
the promotion of the Center’s events.   
The Civic Center’s budget is 8/10ths of 1 percent of the entire City budget. It costs $2,800 
per day to run the Civic Center. 
 
Revenue Aspects: 

   Discounts and terms sharply reduced. 
   Ticketing has been completely revamped and will be a significant revenue source. 
   Equipment & Tech rentals have been revamped and will become a significant 

revenue source instead of a liability. 
   A 2017 sponsor drive to rebrand the building will be a renewed revenue source 

via a separate 501c3 account. 
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   Premium Friday and Saturday dates being booked and we expect few if any dates 
available in 2017. 

o   Monday to Thursday dates are being targeted for fill. 
   We are offering a fee based marketing communication effort (joint business 

effort) with clients.  
   We continue with Sodexo with better food quality and a better working 

relationship.  
o   Certain administrative duties are needing improvement however. 
o   Contract accruals will be used to repair the kitchen. 

    Best Western contributions and marketing plans are pending, but positive. 
 
Expense: 

   We are challenged by repair and replacement issues including but not limited to 
surface repairs of the parking lot, electronics, computers, software, audio & 
visual equipment, carpeting, tables chairs and general wear and tear on walls and 
other surfaces.  

o   This could easily exceed $400,000.00  
   We have added a true maintenance budget working with facilities personnel. 
   We are labor intensive and will request additional employees as revenue 

performance meets objective in one to two years. 
   Marketing communications have been sharply increased to sell tickets and 

conference space. 
   We are moving from $5,000 level entertainers to $12,000 level entertainers.  

o   We expect to place one true headliner in 2017 from successful 
improvement in sales. 

 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

14,575 
 

0 
 

78,000 
 

0 
 

0 78,000           
 

Total Revenue 
               

  

0 
 

412,403 
 

576,577 
 

293,195 
 

702,350 
 

0 
 

0 702,350           
 

Total Salaries 
               

  

0 
 

238,855 
 

396,031 
 

193,297 
 

379,111 
 

0 
 

0 379,111           
 

Total Benefits 
               

  

0 
 

87,898 
 

169,773 
 

71,510 
 

142,776 
 

0 
 

0 142,776           
 

Total Operations 
               

  

0 
 

350,219 
 

519,936 
 

222,608 
 

545,913 
 

0 
 

0 545,913           
 

Total Capital 
               

  

0 
 

1,681 
 

0 
 

0 
 

0 
 

0 
 

78,000 78,000           
 

Total Transfers In 
               

  

0 
 

433,836 
 

575,811 
 

213,411 
 

454,977 
 

0 
 

0 454,977           
 

Total Transfers Out 
               

  

0 
 

77,167 
 

81,223 
 

40,611 
 

89,526 
 

0 
 

0 89,526           
  

 

  

 

  

                  

  

N

 

 

 

0 
 

90,419 
 

0 
 

(21,420) 
 

78,001 
 

0 
 

(78,000) 1 
                  

Report Grouping Detail 
 

  

022-000-0000-00 - Civic Center 
  

022-025-0240-20 - Civic Center - CC Operations 
  

022-025-0240-21 - Civic Center - CC Performing Arts 
  

022-025-0240-22 - Civic Center - CC Facility 
  

022-025-0240-23 - Civic Center - CC Special Events 
  

022-025-0240-24 - Civic Center - CC Arts Educations 
  

022-025-0240-25 - Civic Center - CC Food Services 
  

022-025-0240-26 - Civic Center - CC Box Office 
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022-025-2501-24 - Civic Center - CC ICA Arts Education - City Match 

 
Request 1:  Security and Safety - FUNDED 
 
AED, first aid boxes, internal/inside door locks, office panic alarm, back stage emergency phone.  

Door entry pads for catering, cleaning & staff employees.  

 
                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 10,000 
 

0 
 

0 
 

0 
 

0 
 

10,000 
 

0 
 

0 
 

0 
 

0 
 
Request 2:  Replace sound system and amps in auditorium - FUNDED 
 
System is 25 years old is breaking down. Several speakers have stopped working. No replacement parts available given age of system. Must 
replace with new system.  

Need a new system to qualify for performers to perform here. They require good sound equipment per their contract criteria.  

We are forced to rent equipment at $1,500 per night... 12 NCC Performing Arts events + 12 independent promoter performances + 50 dance 
productions.  

          

 

                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 68,000 
 

0 
 

0 
 

0 
 

0 
 

68,000 
 

0 
 

0 
 

0 
 

0 
                                  

 

Grand total: 
   

78,000 
 

0 
 

0 
 

0 
 

0 
 

78,000 
 

0 
 

0 
 

0 
 

0 
                                  

Department of Finance 
 
Finance reports two seasons in every year: audit and budget—with limited time in-between to 
accomplish other priorities. As we consider a major software change coming up, we recognize 
that will become a high priority for several, if not all of us. Today there are three areas of 
improvement that Finance is working on 1) business processes 2) grants management 3) 
training for other departments. We are also experiencing some turnover in positions which 
may slow our progress, especially in the last area, but new staff brings a fresh view of things 
that helps us consider what and how to change. At this time we are able to recruit new talent 
to our department and enjoy their benefit. We do not want to become a training ground for 
other municipalities, so we appreciate Council’s support for the market analysis and 
recommended wages realignment that Human Resources has accomplished.  
 
We are encouraged with the response to our part-time grants management effort and look 
forward to the training being developed and assistance offered by the Finance team to other 
departments. We are also helping departments with additional staffing from the Finance team 
when either turnover occurs or when departments decide that they can more easily defer 
certain tasks to Finance. 

                   
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

6,421 
 

6,000 
 

6,000 
 

4,500 
 

6,000 
 

0 
 

0 6,000           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

416,579 
 

446,941 
 

483,129 
 

241,625 
 

497,213 
 

0 
 

0 497,213           
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Total Benefits 
               

  

171,525 
 

174,623 
 

209,984 
 

99,194 
 

208,987 
 

0 
 

0 208,987           
 

Total Operations 
               

  

94,654 
 

89,148 
 

436,876 
 

81,395 
 

104,296 
 

0 
 

0 104,296           
 

Total Transfers In 
               

  

0 
 

0 
 

100,000 
 

0 
 

0 
 

0 
 

0 0           
  

 

  

 

  

                  

  

Net 
 

 

(676,336) 
 

(704,712) 
 

(1,023,989) 
 

(417,714) 
 

(804,496) 
 

0 
 

0 (804,496) 
                  

Report Grouping Detail 
 

  

001-006-0000-00 - Finance - Finance Operations 
  

001-006-0005-06 - Finance - Finance Operations 

 
FORM 50 FOR SOFTWARE 
The business process review recently done by Eide Bailly identified several things that we 
had begun to change and a few more things that we will implement. What we have to keep in 
mind is that the greatest efficiencies are waiting to be achieved when we move forward with 
new software that will integrate how the city conducts its financial business, including 
payment of bills, handling money, customer accounts, budgeting, payroll, licensing, human 
resource recruiting and evaluations. This will also have dramatic impact on several IT 
processes and time demands as well. We rely heavily on customizations and have several 
single points of failure that were created as bridges between software applications. We hope 
to eliminate those or rely on external support systems. There is also a tremendous amount of 
duplication of effort because we do not have a comprehensive system in place to do payroll, 
budgeting and financial business within the City of Nampa. Either we will continue to hire 
more people to handle an increasing and inefficient workload, or we will gain efficiencies 
through better software. Barring proper funding, we will continue to work to gain efficiencies 
where possible within an inefficient software system that cannot be upgraded. And we suffer 
with poor customer service from the company. This budget proposal has a total of $836,890 
for this software purchase in FY 2017. It is difficult to know how much will be required in 
total. Estimates range from $1 million to $2 million, depending on how many modules we 
convert. If the time required to do the work could be compressed, we could also gain 
discounts on the total pricing. With approval of this budget, we will proceed with this project 
and return to Council when solid numbers have been identified with a time line for 
implementation. Please see the form 50 for the reasons from Eide Bailly for software 
replacements. 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

249,830 
 

0 
 

0 
 

0 
 

0 0           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

965,026 
 

1,019,597 
 

1,007,121 
 

243,774 
 

1,575,890 
 

0 
 

0 1,575,890           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Capital 
               

  

34,795 
 

25,327 
 

0 
 

45,017 
 

0 
 

0 
 

836,890 836,890           
 

Total Transfers In 
               

  

0 
 

0 
 

29,264 
 

0 
 

0 
 

0 
 

0 0           
 

Total Transfers Out 
               

  

40,000 
 

0 
 

855,724 
 

0 
 

497,000 
 

0 
 

0 497,000           
  

 

  

 

  

                  

  

Net 
 

 

890,231 
 

994,270 
 

430,491 
 

198,757 
 

1,078,890 
 

0 
 

(836,890) 242,000 
 
Request 1:  Software Replacement for Springbrook/UltiPro/Budget Client CAPITAL FUND - 
FUNDED 
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Phase I (Hardware, software, portion of Implementation) Springbrook/UltiPro and Budget Module Replacement as recommended by consultants. 
The current software is 8 years old and the following analysis compels its replacement:  
*The City's needs have exceeded the capabilities of the Springbrook software solution and the vendor's capacity to be responsive to your needs.  
*Springbrook has not been effective in updating their technology.  
*Other customers are experiencing the performance challenges related to the technology upgrades.  
*Springbrook is holding off upgrading customers as they do not have the depth/breadth of resources to support the new technology.  
*Non-industry standard software patching practices  
*Poor communication and response times; no indications the future will be any different.  
 
                               

Requested 
 

Proposed 
Items <= 2017 

 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                               

1 915,868 
 

0 
 

0 
 

0 
 

0 
 

815,868 
 

0 
 

0 
 

0 
 

0 
                               

 

 

915,868 
 

0 
 

0 
 

0 
 

0 
 

815,868 
 

0 
 

0 
 

0 
 

0 
 
Nampa Cares 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget                   

 

Total Revenue 
               

  

2,014 
 

1,620 
 

1,954 
 

5,381 
 

2,400 
 

0 
 

0 2,400           
 

Total Operations 
               

  

2,014 
 

1,620 
 

1,954 
 

716 
 

2,400 
 

0 
 

0 2,400           
  

 

  

 

  

                  

  

Net 
 

 

0 
 

0 
 

0 
 

4,665 
 

0 
 

0 
 

0 0                   

 
Worker’s Comp Self-Funded Program 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                 

Total Revenue 
               

 

920,664 
 

1,083,033 
 

63,663 
 

478,011 
 

65,128 
 

0 
 

0 65,128 
         

 
               

 
               

 
               

 
               

Total Salaries 
               

 

41,426 
 

43,685 
 

44,172 
 

22,203 
 

45,050 
 

0 
 

0 45,050 
         

Total Benefits 
               

 

139,410 
 

143,167 
 

19,491 
 

126,044 
 

20,078 
 

0 
 

0 20,078 
         

Total Operations 
               

 

62,640 
 

404,774 
 

0 
 

339,656 
 

0 
 

0 
 

0 0 
         

 

 

 

 
 

                 

 

Net 
T l 

 

677,188 
 

491,407 
 

0 
 

(9,892) 
 

0 
 

0 
 

0 0 

 
Department of Finance – General Government – Non Department 
 
                  

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

34,192,814 
 

35,538,492 
 

36,141,186 
 

19,303,161 
 

37,297,620 
 

0 
 

0 37,297,620           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Operations 
               

  

916,703 
 

876,972 
 

774,266 
 

489,153 
 

648,967 
 

0 
 

0 648,967           
 

Total Transfers In 
               

  

4,709,981 
 

3,785,874 
 

3,868,306 
 

1,934,153 
 

4,067,481 
 

0 
 

0 4,067,481           
 

Total Transfers Out 
               

  

2,812,782 
 

2,392,368 
 

2,246,368 
 

1,174,395 
 

2,215,352 
 

0 
 

0 2,215,352           
  

 

  

 

  

                  

  

Net 
 

 

35,173,310 
 

36,055,026 
 

36,988,858 
 

19,573,766 
 

38,500,782 
 

0 
 

0 38,500,782 
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Department of Finance – Legal 
 

There are no changes to the annual rates for Civil or Prosecuting Attorneys. There is no 
contingency in this area budgeted for additional civil cases. 

 
                   

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Operations 
               

  

876,660 
 

899,295 
 

881,000 
 

378,376 
 

856,000 
 

0 
 

0 856,000           
  

 

  

 

  

                  

  

Net 
 

 

(876,660) 
 

(899,295) 
 

(881,000) 
 

(378,376) 
 

(856,000) 
 

0 
 

0 (856,000) 
                  

 

 

Department of Finance – Sanitation 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                

Total Revenue 
               
 

8,024,005 
 

8,749,291 
 

8,685,969 
 

4,495,839 
 

8,842,148 
 

0 
 

0 8,842,148 
                

 
               

 
               

 
               

 
               

Total Operations 
               
 

7,095,234 
 

7,649,501 
 

7,534,335 
 

3,938,743 
 

7,687,815 
 

0 
 

0 7,687,815 
                

Total Transfers Out 
               
 

916,771 
 

1,111,790 
 

1,151,634 
 

575,817 
 

1,154,333 
 

0 
 

0 1,154,333 
                

 

                 

Net 
 

 

12,000 
 

(12,000) 
 

0 
 

(18,721) 
 

0 
 

0 
 

0 0 
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Department of Finance – GO Bond 
 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

2,755,976 
 

2,855,729 
 

2,696,900 
 

1,582,759 
 

2,697,150 
 

0 
 

0 2,697,150           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Debt Service 
               

  

2,743,481 
 

2,802,775 
 

2,696,900 
 

400,625 
 

2,697,150 
 

0 
 

0 2,697,150           
  

 

  

 

  

                  

  

Net 
 

 

12,495 
 

52,954 
 

0 
 

1,182,134 
 

0 
 

0 
 

0 0 
                  

Department of Finance – Utility Billing 
 

Customer Service in Utility Billing is generally a specialized field—lots of complaints, some 
abuse, and incredible commitment from our Customer Service Representatives to do their 
jobs well. Yet customer service staff is reduced by 1.5 FTE from 2014, a direct result of 
60% of customers processing payments electronically and only 13% coming in. We also 
receive an average of 49,000 phone calls annually with an 86% answer record. Our 
aggressive reminder phone and email notification programs have helped to reduce the 
number of shutoffs. We have assigned one CSR as a floater between Clerks Office, Finance 
and UB to ease the pressure points in those three areas. This has created capacity and 
flexibility. 
 
The most important need within the UB budget is the Form 50 request for an additional 
office build-out in the lobby. This funding is available from reserves. It has been a need 
since the building was constructed to assist with upset customers by removing them from the 
lobby without taking them behind security. At this time it is a growing need for the 
expansion in the back office for Finance. 

 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Fund Balance 
               

  

0 
 

0 
 

15,331 
 

0 
 

363,039 
 

0 
 

0 363,039           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Revenue 
               

  

973,741 
 

852,697 
 

838,706 
 

419,353 
 

827,067 
 

0 
 

0 827,067           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

325,677 
 

312,675 
 

316,879 
 

161,489 
 

315,596 
 

0 
 

0 315,596           
 

Total Benefits 
               

  

186,317 
 

163,877 
 

170,778 
 

88,543 
 

171,928 
 

0 
 

0 171,928           
 

Total Operations 
               

  

272,219 
 

258,485 
 

293,322 
 

165,262 
 

563,089 
 

0 
 

0 563,089           
 

Total Capital 
               

  

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

36,518 36,518           
 

Total Transfers Out 
               

  

115,250 
 

72,912 
 

73,057 
 

36,528 
 

102,974 
 

0 
 

0 102,974           
  

 

  

 

  

                  

  

Net 
 

 

74,278 
 

44,748 
 

1 
 

(32,469) 
 

36,519 
 

0 
 

(36,518) 1 
                  

Request 1:  Construct UB Customer Service Supervisory Office - FUNDED 
 
Construct a new Customer Service Supervisor office in the west end of the existing UB Building lobby.  Project estimates total $36,518 
(Construction $10,000, HVAC/Controls $13,018, Furnishings $8,500, Architectural drawings/engineering fees $5,000).   
 
                                  

   

Requested 
 

Proposed 
   

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                  

Total Capital 1 36,518 
 

0 
 

0 
 

0 
 

0 
 

36,518 
 

0 
 

0 
 

0 
 

0 
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Grand 
 

   

36,518 
 

0 
 

0 
 

0 
 

0 
 

36,518 
 

0 
 

0 
 

0 
 

0 

Department of Planning and Zoning 
 
The FY 2017 proposed $520,960 P&Z budget supports the department growth required to 
successfully accomplish the workload and associated operational demands required by current 
development activity. The proposed budget supports and retains our staff with COLA, health 
benefits, and competitive wages including needed salary adjustments for some employees per the 
recent HR compensation study. We encourage the City Council to maintain their commitment to 
increase property taxes by 3% to accomplish these needs. It is urgent that city employees be 
retained and not lost to more competitive government entities. 
Planning and Zoning for the existing and future development of Nampa played an important part 
in City government during FY 2016 as follows:  

1) Subdivision Lots. A total of 9 subdivisions were given final plat approval during FY 
2016 to date (comprising 282 lots – including 21 industrial and commercial lots), a 28% 
increase in the number of new subdivision final plats and a 90% increase in the number 
of new lots, during the same period in FY 2015.  
2) P&Z Applications/Permits. A total of 204 planning and zoning applications/permits 
were processed through the Planning & Zoning Commission and City Council by the end 
of April, 2016.  
3) Information Requests. Received and responded to an average of 1,600 monthly 
information requests (statements of requirements, explanations, decisions) via phone, 
email or drop in.  
4) North East Nampa Specific Area Plan. Significant progress has been made during 
FY 2016 preparing the plan as identified in the Nampa 2035 Comprehensive Plan. It is 
anticipated that plan will be adopted by the end of FY 2016.  
5) Ordinance Amendments. A total of 4 Ordinance Amendments to Title X Zoning 
were completed or in process during FY 2016 to date. 6) Revenue. By the end of FY 
2016 the department estimates that it will have generated at least 89% or $122, 250 of 
the estimated $137,000 revenue for FY 2016. 

 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                 

Total Revenue 
               
 

105,469 
 

112,706 
 

137,000 
 

59,243 
 

120,000 
 

0 
 

0 120,000          

 
               

 
               

 
               

 
               

Total Salaries 
               
 

219,483 
 

276,607 
 

303,033 
 

148,016 
 

313,633 
 

0 
 

0 313,633          

Total Benefits 
               
 

88,595 
 

112,244 
 

136,902 
 

66,034 
 

141,404 
 

0 
 

0 141,404          

Total Operations 
               
 

25,995 
 

43,647 
 

47,624 
 

27,460 
 

64,772 
 

0 
 

0 64,772          

Total Transfers In 
               
 

50,000 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0          

Total Transfers Out 
               
 

192,115 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0          
 

 

 

 

 

                 

 

Net 
 

 

(370,719) 
 

(319,792) 
 

(350,559) 
 

(182,267) 
 

(399,809) 
 

0 
 

0 (399,809) 
 
Safe Routes to School Grant P & Z CFDA 
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 B 
Budget 

 

FY 2016 
YTD 

 

FY 2017 A 
Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                 

Total Revenue 
               
 

30,010 
 

22,051 
 

30,664 
 

3,375 
 

16,000 
 

0 
 

0 16,000          

 
               

 
               

 
               

 
               

Total Salaries 
               
 

13,745 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0          
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7,890 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0          

Total Operations 
               
 

8,374 
 

22,051 
 

30,664 
 

7,509 
 

16,000 
 

0 
 

0 16,000          
 

 

 

 

 

                 

 

Net 
 

 

1 
 

0 
 

0 
 

(4,134) 
 

0 
 

0 
 

0 0 
 
Department of Information Technology 
 
The City of Nampa IT Department underwent a year of significant change in 2016 and focused 
effort on enhancing information security to protect our data and comply with regulatory 
requirements.  We continue our efforts to ensure our information is secure, yet available and 
transparent where required.  One of the largest trends we are identifying is data growth.  As 
business picks up and new systems are implemented, the amount of information to be stored and 
secured is growing.  Our backups have grown to more than 105 trillion megabytes in size; or the 
equivalent of 10 complete copies of the entire printed collection of the Library of Congress. 
 
With this rapid growth, we are looking toward leveraging the cloud to augment our master 
storage plan and create efficiencies for our employees and citizens.  We will continue to look at 
ways to manage the growth of our data, secure that data and provide efficient mechanisms to 
ensure we provide the transparency our citizens’ desire, while complying with regulations and 
best practices to protect our critical infrastructure. 
 
Our goals for 2017 to achieve this include: 

1. Deploy the Microsoft Enterprise Cloud Suite of services 
2. Re-architect storage and redundancy for police bodycam videos 
3. Conduct a Network Penetration Test to identify and remediate weaknesses 

in our network perimeter defenses. 
 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 
B Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 B 
Budget 

                  

 

Total Revenue 
               

  

0 
 

129 
 

0 
 

2,694 
 

0 
 

0 
 

0 0           
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

593,281 
 

585,484 
 

863,109 
 

391,019 
 

822,328 
 

0 
 

0 822,328           
 

Total Benefits 
               

  

257,812 
 

236,534 
 

365,403 
 

167,007 
 

350,555 
 

0 
 

0 350,555           
 

Total Operations 
               

  

255,804 
 

421,786 
 

716,530 
 

318,828 
 

776,261 
 

0 
 

29,000 805,261           
 

Total Capital 
               

  

22,878 
 

14,278 
 

206,444 
 

0 
 

41,894 
 

0 
 

209,255 251,149           
  

 

  

 

  

                  

  

Net 
 

 

(1,129,775
 

 

(1,257,953
 

 

(2,151,486
 

 

(874,160) 
 

(1,991,038
 

 

0 
 

(238,255) (2,229,293
 

                  

Request 1:  Network Core Switch GENERAL FUND – FUNDED 
 
Replace 8 year old core switch and upgrade to 10GB (10 times faster than current) at PSB, City Hall and UB to support increased network 
demands due to growth, cloud-based systems and additional backup traffic. 
 
                                 

  

Requested 
 

Proposed 
  

Items <= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
 

<= 2017 
 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 166,578 
 

0 
 

0 
 

0 
 

0 
 

166,578 
 

0 
 

0 
 

0 
 

0 

 
Request 2:  High Density Virtual Service GENERAL FUND – FUNDED 
 
Replace 8 Servers that are out of maintenance with two higher-density servers.  
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Requested 
 

Proposed 
  

Items <= 
 

 

2018 
 

2019 
 

2020 
 

2021 
 

<= 
 

 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 23,449 
 

0 
 

0 
 

0 
 

0 
 

23,449 
 

0 
 

0 
 

0 
 

0 

 
Request 3:  Consolidated Storage Solution GENERAL FUND – FUNDED 
 
New storage device to replace three devices that are no longer covered by maintenance.  Eliminates one type of backup software license.  
                                  

  

Requested 
 

Proposed 
  

Items <= 
 

 

2018 
 

2019 
 

2020 
 

2021 
 

<= 
 

 

2018 
 

2019 
 

2020 
 

2021 
                                 

Total Capital 1 19,228 
 

0 
 

0 
 

0 
 

0 
 

19,228 
 

0 
 

0 
 

0 
 

0 

 
Request 5:  EOL Network Switches GENERAL FUND – FUNDED 
 
Replace 8 network switches that are End-of-Life.  

 
                                    

   

Requested 
 

Proposed 
 

   

Items <= 
 

 

2018 
 

2019 
 

2020 
 

2021 
 

<= 
 

 

2018 
 

2019 
 

2020 
 

2021 
 

                                    

Total 
 

1 29,000 
 

0 
 

0 
 

0 
 

0 
 

29,000 
 

0 
 

0 
 

0 
 

0 
  

 
Grand 

total: 

   

238,255 
 

19,228 
 

0 
 

0 
 

0 
 

238,255 
 

0 
 

0 
 

0 
 

0 
  

 
Department of Mayor & Council – Council 
 
The budget we’ve prepared for FY 2017 covers day-to-day operating expenses and payroll. 
We’re asking for the same amount that we budgeted for in 2016.  
 
We continue to keep our costs down, operating with one less person in the Mayor’s Office, since 
April of 2014, shortly after I was elected.  
 
We are funding some part-time temporary help to cover duties in the Mayor’s Office and 
coordinate Mayor’s Teen Council when our administrative assistant is on maternity leave.  
 
We continue to work with a talented group of teens. When they have traveled to conferences, 
expenses are covered with donations and Teen Council fundraisers.  
 
Mayor’s Office -   001-005-0001-02 
                  
 

Description 

 

FY 2014 
Actual 

 

FY 2015 
Actual 

 

FY 2016 
B Budget 

 

FY 2016 
YTD 

 

FY 2017 
A Budget 

 

FY 2017 
Form 10 

 

FY 2017 
Form 50 

FY 2017 
B Budget 

                  

 

Total Revenue 
               

  

2,961 
 

1,755 
 

0 
 

0 
 

0 
 

0 
 

0 0 
          
 

 
               

 

 
               

 

 
               

 

 
               

 

Total Salaries 
               

  

213,417 
 

207,413 
 

225,103 
 

106,841 
 

217,124 
 

0 
 

0 217,124           
 

Total Benefits 
               

  

81,255 
 

81,923 
 

89,729 
 

44,304 
 

89,540 
 

0 
 

0 89,540           
 

Total Operations 
               

  

42,343 
 

33,471 
 

51,731 
 

29,067 
 

51,731 
 

0 
 

0 51,731           
  

 

  

 

  

                  

  

Net 
 

 

(334,054) 
 

(321,052) 
 

(366,562) 
 

(180,212) 
 

(358,395) 
 

0 
 

0 (358,395) 
                  

Council -   001-005-0002-01 
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Description 
FY 2014 

Actual 
FY 2015 

Actual 
FY 2016 

B Budget 
FY 2016 

YTD 
FY 2017 

A Budget 
FY 2017 
Form 10 

FY 2017 
Form 50 

FY 2017 
B Budget 

 

Total Salaries 60,245 65,786 65,586 33,053 65,586 0 0 65,586  

Total Benefits 78,839 82,382 88,041 41,666 77,969 0 0 77,969  

Total Operations 4,605 1,812 8,276 2,178 8,476 0 0 8,476  

Net 
 

(143,688) (149,979) (161,903) (76,897) (152,031) 0 0 (152,031) 
 

 

TC Leadership Conferences - 100-005-4002-03 
          

Description 
FY 2014 

Actual 
FY 2015 

Actual 
FY 2016 B 

Budget 
FY 2016 

YTD 
FY 2017 A 

Budget 

 

FY 2017 
Form 10 

FY 2017 
Form 50 

FY 2017 B 
Budget 

       

Total Revenue 5,839 
 

4,214 
 

10,000 
 

6,193 
 

5,641 
 

0 
 

0 5,641        
      

 Total Operations 5,839 
 

4,214 
 

10,000 
 

6,924 
 

5,641 
 

0 
 

0 5,641        

Net 
 

 

0 
 

0 
 

0 
 

(731) 
 

0 
 

0 
 

0 0 
       

 

Vickie Chandler explained what the afternoon session would be like. 

The Library budget was reviewed explaining the library property tax budget was 3%.  The 3% that 
was applied to other funds, cemetery, other places where we increase the property tax budget. 

We decreased the allocation that the library has paid to the general fund by $75,000 so their increase 
in property tax was just short of $60,000 it was $59,776 and then we decreased the allocation by 
$75,781 and that was the amount that we increased their property tax budget.  The general fund had 
to absorb that amount. 

When we were deciding how to absorb the decrease in the new construction and annexation amount 
that I had over projected, we took the 25% decrease in the alignments but because the library 
salaries were pretty low I just didn’t apply that 25% decrease to the alignments I left it whole, so 
that is why instead of decreasing their alignment amount I decreased the collections and called Chris 
the director and said this is my recommendation do you agree with this and it is always painful and 
that is what we did. 

They do not have much flexibility there might be some effort in increasing donations or finding 
some grant money that might allow some flexibility in an amendment in the middle of next year. 
but that’s the reason why we went ahead and did what we did and I don’t know if I would 
necessarily recommend anything else if you would choose to increase a line item for example for 
maintenance contracts or contractual services or something like that we would certainly have to 
adjust either revenue or another expense line item within the library’s budget so if just leave it as 
is I think they could certainly manage it they are careful managers they are very careful 
managers so. 

They do have a fund balance, they were willing to use for operations, I said No, that’s really bad 
policy, fund balance should be use for one-time expenses its one-time money it should be used 
for onetime expenses so I didn’t let them do that. 
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I’ll appreciate your ether affirming the budget that we could move forward with to a public 
hearing, to a resolution and a publication, and a public hearing or telling us where we should 
adjust it. 
 
Mayor Henry said okay, thank you, Council Center Stage the charge was to present a balanced 
budget taking the 3% increase and as you have heard many times we took that charge seriously 
and we have presented a balanced budget. I think if you talk to directors every director would tell 
you that could certainly use more money but they understand our limitations and I think you 
have also heard from directors they have supported this process and the bottom line numbers 
they support so staff and myself we have done our charge now it’s your turn to chime in to see if 
you support it or if you want to tweak it. Who wants to go first? 
 
Councilmembers asked questions concerning the new software. 
 
Vikki Chandler said that it is a guessing game at this point I have reserved $836,000 at this point I 
also have a $300,000 in this year’s 2016 budget we if you approve this budget we will start 
tomorrow sincerely start tomorrow to move forward because we will assume it beyond the point of 
no return and we will start to put out request for we will start to gather the requirements necessary to 
move forward rapidly what we know is that if we compress the time line we will be able to garner 
better discounts then we could if extended it out for a couple of years I may have to come back for 
more money honestly. If we decide to use new software for utility billing for example there is a ½ 
million dollars in the fund balance for utility billing that could pay for itself. If we decide to 
continue using Springbrook as has been recommended by one or two of the venders that I have 
already talk to because Springbrook is kind of specialized for that purpose, then we wouldn’t move 
forward with it. But I cannot guarantee it all we that’s don’t have any idea. Honestly at this time. 
 
Let me add one more thing, we did two steps actually, technically we have really done three, we did 
an IT audit first, and then we did a Springbrook audit and then we audited finance and what we 
what we did last audit of finance was looked at all of our process and procedures to say how can we 
create efficiencies and what should we be looking to change both relative to what we currently do 
and what would change with the software we are currently changing what we can until we change 
the software we could somethings you have seem little bit of evidence of that and we are but now I 
mean shortly will have changed everything we could until we change the software and if we don’t 
change the software then will kind of be stuck. 
 
Mayor and council there two issues I would say we do have several areas where we don’t have 
redundancy and we have what your call those single points of failure where we rely on certain 
processes that lack redundancy and then we also aren’t able to upgrade this software and that 
probably as much of a system failure as anything because will just continue to lose ground. 
 
What we currently do mayor and council we import from Ultipro the information that is relative 
payroll and we put that in to our financial software so everything that is conducted in Parks and 
Rec for example, the golf courses and all of that is imported in to our financial software of 
Springbrook everything relative to our budget or payroll, permitting building everything is 
imported in to our finance software so that we can produce our financial reports so it all and all 
of our venders are paid their all of our budgeting is run through Springbrook but we budget 
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separately all of our reports for budget is in a separate module and we do payroll separately we 
do HR in Ultipro all of our other major departs do their work in separate modules so we would 
like a comprehensive system.  
 
Councilmembers asked about the reduction in reduction in legal fees and where does that show up 
to benefit the taxpayers. 
 
No, Mayor and council the cost of doing business within those areas is, is what has been 
presented the fact that the attorney fees don’t have to be budgeted simply means that the money 
would have go that has gone to the other kinds of costs that are included in the budget so we are 
not going to lower the cost of the service by say $50,000 because, what’s their budget nine 
million dollars this year something like that so not have to pay the attorney fees means that we 
would assign that probably to the capital cost especially in wastewater. 
 
Councilmember Skaug said that not funded were the emergency fuel contingent transport trailers 
and that sounds like a pretty good plan, I talked to Michael he would like to have that,  last year 
they were asking for a whole gas station it seemed like and this seem a lot more reasonable, I’d 
like to find funds for that, on the library they have to wash the windows so to approve that and 
least for my vote we have to today, we are going to have to decide if we are going to wash the 
window in budget somehow someway, and then on valley ride partnership I see their is a request 
for dues increase and that’s not mandatory, that’s optional and I spent time with valley ride and 
Ms. Fairless is very honest and straightforward the ridership continues to go down we continue 
to have the empty valley ride vehicles and buses going through the community so just don’t see 
and gas prices have gone down substantially so it shouldn’t cost as to much run those empty 
buses, so I don’t see increasing that, and that’s on page 63 of our budget book there is a request 
for increase of $5,445 and $14,981 increased so it over $300,000 dollars for subsidy for riders 
that 93% subsidy and I just don’t think Nampa is ready for that much, now we’ll still have it but 
I be definitely be opposed to any increase in those dues which we haven’t increased the last two 
years and even some reduction to help us to get the emergency backup fuel and that where I can 
see the money coming from and still stay within our budget. 
 
Councilmember Haverfield said that first off I would really like to commend everyone I 
appreciate your time and effort in bringing us a balanced budget to look at this is really a breath 
of fresh air this year last two being on council it was almost you feel like you’re in an adversarial 
position and saying No to Yes and No trying value decisions on behalf of the department head 
you have been able to come together and put together a unified approach creating a budget for us 
to look at that means a lot to us and think it means a lot to you too because it values your team 
effort and allows you to work together in bringing that to us and so I think that effort alone is 
where I wanted to commend so I will stop at that point at this point so but thanks again for your 
time and efforts. 
 
Councilmember Raymond said I would like to see the budget not have a 3% increase, but that’s 
not reality the more I studied it talked to various council, the Mayor, there is so many things that 
we to do there is philosophy of cutting taxes we talked about it many times there is a philosophy 
of maintaining your equipment so it functions.  It’s at this point to me it’s almost less prudent to 
not take care of what we need to take care especially in light of what Vikki has talked about and 
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needs we need with software and the salary increases and those thing that have come along those 
things need to be taken care of, I appreciate the like Councilman Haverfield said I appreciate 
what the staff has done. I have stood before that pulpit many times and made about 26 budget 
presentations during my career and I empathize with the stress and anxiety that goes together 
with approaching a public body and wrestling over money.  
 
So I appreciate that I think basically where I am at is the budget seems pretty concise to me with 
the 3% there are a couple things that’s Councilman Skaug brought up that I agree with him on, 
but my in large I think its ok. 
 
A couple of comments or at least one comments about the process I guess I’d like to see a maybe 
need it justified to me a little better but I’d like to see instead of like the building or facilities 
manager having the budgets for all the work in his budget that each entity like the Civic Center, 
the Idaho Center, the Recreation Center have all the work done in their budgets and then the 
facilities manager has the right to and do that work on facilities and so for example for the Idaho 
Center, if the and I don’t know I can’t remember if even right or not but if the parking lot is part 
of the Idaho center and not in Idaho center budget then it look like it’s better than it really is. If 
the center facilities management maybe, we are not even doing anything this year but. If the 
center facilities management, then it looks a little bit convoluted to me so that only comment I 
have at this point. 
 
Councilmember Levi said first off I would like to thank the Mayor and Vicki and all of the 
department heads for all of the work that you have put in to this. I am overwhelmed when I think 
of the weeks that have gone in to this and agonizing decisions that each of you have made and so  
I want to thank you for that I also want applaud Vicki and the Mayor for allowing the department 
heads to be experts to decide what you need in your department, because I really appreciate that 
value they in you, as a council member and elected official I am humbled when think of the fact 
that voters have entrusted me with the responsibility of being a good steward of their money and 
I felt like yesterday I had my I was deer with my eyes in the headlights just like wow there is a 
lot going here and just again want to thank you. 
 
I look back and I think back the rate increases that we have taken at the beginning of the year 
that were quite drastic, but I also know as an elected official that we need to be responsible and 
we have to run our city efficiently we have to provide services for our citizens so that they 
adequately be taken care and also be proud of their city, so like councilman Raymond, I don’t 
want to have to take the tax increase but I understand we do that I also want to echo what 
Councilman Skaug has said about the emergency backup fuel that’s something that’s very 
concerning to me because we never know when a catastrophe is going to strike and then the 
library windows, that to me that needs to be done and we need to figure out what we can do to 
make that happen to take care and be a good steward of that building and our presentation to not 
only out community but to those around us and lastly I do have concerns about the VRT and the 
ridership and what we pay them, but I also understand that segment of our society that we have 
an ability to reach out and serve, so those are my comments. 
 
Councilmember White said I would just like to say that if you took all 6 of these books and 
stacked them on top of each other that’s what we used to go through for budget so this is 
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somewhat of modern day miracle. To be presented something like this for budget, I mean this is 
one department worth was two of these I think, just about so this just congratulation for that. 
 
The other thing this is my tenth budget process meeting and the one think that is consistent in all 
in all of them is the department heads, I am feeling overwhelmed, no the department heads in our 
professionalism your fairness there has been not greed there has not been any kind of in all ten 
you have remained constant and steady in job that you do for the citizen of our community and in 
the way that you budget the funds that they have entrusted all of us too. So to you I say thank 
you congratulations stay the course and keep up the good work because that is the about this city 
of Nampa that is outstanding that is that our department head come together and you do what is 
for the greater good and that cannot be said for all municipalities. So thank you for that. 
 
I appreciate this. I don’t see anything in here because I believe that the haggling the wrangling 
the you don’t get it and all of that stuff took place before we ever were we received these very 
well put together concise books. 
 
I also know that anytime I have ever picked a phone and called and or had question I have 
received an answer and it has put mind to rest and then it’s like oh yeah, I even texted about 
could you explain where that came from and then I am like oh gosh pam turn the page, my bad 
forgot to turn the page ok so I just I trust what you have done, and I guess that’s the whole thing 
from all of you as department head and putting this together Vikki, Mayor, I trust what you have 
done that you have done it for the greater good and so I thank you for your time and the process 
and your presentations so it’s good to me I always enjoy getting to hear your voices when you 
stand up here to so thank you for that. 
 
If I am concerned about anything it would be my worry for the consortium I like the word I think 
more than no. but I believe that that is something they be something that they may just get cut 
off, their throats may slit for this somebody picks up the phone and will be okay on that and that 
was my worry because that is the education aspect of our complete city is our library and the 
what we offer their and so however that works so that our library doesn’t fall behind and we 
don’t cut out of a very important piece in the world of books and education but I think we have 
our finger on the pulse of that and that’s going to come together so that would be good. 
 
Councilmember Bruner said Mr. Mayor everyone has said what I would want to say but I am 
more of an action person then a verbiage person I am just going to give Vikki, the mayor and all 
you directors a standing ovation thank you this is my first go around. 
 
Just a couple of things I am going to have Bruce make a motion but I have done a little studying 
on the Valley Ride and I am just seeing Nampa’s contribution and least in was $301,836 and this 
was by Idaho press tribune and Caldwell was $113,000 and it seems like in the six months of my 
time seems like Nampa is trying to do everything we can to share and help the overall 
community and sometimes the other municipalities are maybe not doing what I personally think 
they should be doing, so on the Valley Ride it is down 14% or whatever is what I have read in 
my little bit of research and I don’t know the accounting so Vicki is going to deal with that but I 
would I am not make the motion but just for discussion point I would say whatever it takes for 
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the  fuel tanks and whatever it takes for doing the windows at the library that we deduct that 
from the Valley Ride allotment. 
 
Mayor Henry said you know as I am listening to these thing we are so far what I have heard is 
we are about $54,000 thousand dollars that we have issues with on $140-million-dollar budget. 
(74,000) Well no the library stuff I mean they talked about that but, I am just talking the fuel 
tanks and the $11,000 for cleaning the windows and relative to the collection we don’t want to 
use that for operations but really I’m mean if they wanted to use some fund balance for op for 
their collection that’s not operations per say. (no it is) If the budget if a motion is made to 
approve the budget, and understanding we want to fund get the windows cleaned and we want to 
do the fuel tank, we can figure that out can’t we, it don’t would we have to motion that we 
decided today how that 54,000 is funded. 
 
Fleet Superintendent Doug Adams said the emergency fuel contingent backup as was illustrated 
during the mercy fire, we had a least one pumper I think that Chief Malott, can confirm that ran 
out of fuel during that fire we had no process in place to get fuel to that emergency vehicle their 
current fuel contract all point of sale, so in the event of a catastrophe energy or calamity we 
know what is going to happen the public is going to jump on the point of sale site it will be 
inaccessible to city emergency crew, so these fuel trailers will be able to spot deliverable we can 
deliver fuel to any point in the city at any time.  The trailers I have in mind have 960 gallons 
each currently that would be about a week supply worth of operation for the entire city, if we 
were to skeletonize operations, we focus that down and possibly run a subsystem for longer than 
that. The cost is $43,000; trailers are about $19,000 plus the fuel cost to fill the trailer so about 
21 ½ per trailer from my preliminary research. 
 
MOVED by Skaug and SECONDED by Raymond to approve the Human Recourse budget as 
presented.  The Mayor asked for a roll call vote with Councilmembers Levi, White, Raymond, 
Skaug voting YES.  Councilmember Haverfield and Bruner voting NO.  The Mayor declared the 
 MOTION CARRIED 
 
MOVED by Skaug and SECONDED by Haverfield to approve the budget as presented with the 
following changes that the Valley Ride Dues be $27,812 and that Valley Ride be $275,918 and that 
savings be put toward Emergency Fuel Contingent – one 960 fuel trailer for gasoline and one for 
diesel not to exceed $43,000 and that the Library find a way in their budget to clean the windows.   
 
Mayor Henry and Councilmembers had discussion on the previous motion before the roll call vote. 
 
The Mayor asked for a roll call vote with Councilmembers Bruner, Raymond, Haverfield, Skaug 
voting YES.  Councilmembers Levi, White voting NO.  The Mayor declared the 
 MOTION CARRIED 
 
The Mayor adjourned the meeting at 2:19 p.m. 
 
PASSED this 7th day of November, 2016. 
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       ________________________ 
       MAYOR 
ATTEST: 
 
 
_______________________________ 
CITY CLERK     



Special Council 
October 28, 2016 

 
Mayor Henry called the meeting to order at 11:00 a.m. 
 
Clerk made note that Councilmembers Haverfield, Levi, White, Bruner, and Raymond were 
present.  Councilmember Skaug was absent. 
 
Mayor Henry presented a request to approval an on-premise beer, wine and liquor license for 
Native Grill and Wings located at 16808 North Market Place Boulevard. 
 
MOVED by Haverfield and SECONDED by Levi to approve the on-premise beer, wine and 
liquor license for Native Grill and Wings located at 16808 North Market Place Boulevard.  
The Mayor asked all in favor say aye with all Councilmembers present voting AYE.  The Mayor 
declared the 
      MOTION CARRIED 
 
Mayor Henry adjourned the meeting at 11:03 a.m. 
 
Passed this 7th day of November, 2016. 
 
 
       ____________________________________ 
        MAYOR 
ATTEST: 
 
 
 
______________________________________ 
CITY CLERK   
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SUMMARY 
Board of Appraisers Meeting 

Wednesday, September 21, 2016 
Nampa City Hall, Mayor’s Conference Room 

Topic 
Welcome and Roll Call 
Those in attendance:  Mayor Henry, Michael Fuss, Vikki Chandler, Deborah Spille, Nate 
Runyan, Keith Begay, Andy Zimmerman, David Peterson, Leslea Basterrechea, Hubert Osborn, 
Tom Points, Mark Hilty, Jacob Allen, and Sheri Murray 

Guest: 
Representative for Evergreen Mobile Home Park: 
Attorney Julie Adams DeFord, DeFord Law, P.C. 
Proposed Amendments to Agenda 
Any items added less than 48 hours prior to the meeting are added by BOA motion at 
this time 

• No requests were received to amend the Agenda
• Motion made, Seconded, with a YES vote from all BOA members to approve Agenda.

Motion Passed
City Summary of Landowner Irrigation Tax Exclusion and/or No Benefit Rate 
Requests 
Michael Fuss, P.E., Public Works Director 

• Summary presented
• Motion made, seconded, with a YES vote from all BOA members to accept staff’s

recommendations in response to landowner requests for exclusion and/or reduced rate.
Motion Passed

Underlying Irrigation Districts Summary of Landowner Requests for Exclusion of 
Water Rights 
Michael Fuss, P.E., Public Works Director 

• Summary presented
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Request for Exemption from Trash Services 
Michael Fuss, P.E., Public Works Director 

• Utility customer’s letter of appeal from mandatory trash service presented 
• Motion made, Seconded, and a vote from BOA members of 8 YES and 2 NO to deny 

utility customer’s appeal from mandatory trash service.  Motion Passed 
Utility Billing of Sewer Only Customers (Flat Sewer Rate)-Recommended Rate 
Increase and Public Hearing 
Nate Runyan, P.E., Public Works Director 
Deborah Spille, City Treasurer 

• Background presented of utility customers that only receive sewer services 
• Proposal provided to bill flat sewer rate customers the same as all customers within the 

same customer class (SE3) at average consumption rate 
• Concern was expressed of the variability of nonresidential customers.  An averaging 

methodology may impact more than others.  However, no reasonable alternative is 
available to determine consumption.  All customers may add a meter, or appeal.  Direct 
contact with the three most impacted SE3 Class customers was proposed prior to public 
hearing 

• Motion made, Seconded, with a YES vote from all BOA members to approve moving 
forward with a public hearing to adopt a flat sewer rate increase that uses the average 
consumption rate for the customer’s SE3 Class, and to make direct contact with the three 
SE3 customers, prior to public hearing, regarding proposed increase.  Motion Passed 

ON-Semiconductor, SCI LLC Capacity Optimization Fee Update 
Nate Runyan, P.E., Public Works Director 

• Background and update provided on wastewater industrial customer 
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Appeal of Assessment for Additional Fees for Sewer Services-Evergreen Mobile 
Home Park 
Deborah Spille, City Treasurer 

• History of utility billing error for sewer services to Evergreen Mobile Home Park 
presented 

• 138 units are in the park; only one unit had been charged since July 2013 
• Customer has been back billed for two years, as per City policy, in the amount of 

$52,246.32 
• Billing prior to 2013 discussed.  Utility customer was receiving sewer services but there is 

no billing record 
• Attorney Julie Adams DeFord attended the meeting to represent her client, Evergreen 

Mobile Home Park 
• Her client relied on billing statements to be accurate, which were paid in a timely manner 
• Looking for solution and willing to negotiate repayment 
• Clients have owned the park for an estimated 10 years 
• City’s legal counsel addressed the issue and recommended entering into negotiation 
• Motion made, Seconded, with a YES vote from all Board members to authorize City 

Attorney to enter into negotiations with Evergreen Mobile Home Park’s legal 
representative, Attorney Julie Adams DeFord, for repayment of sewer services by 
October 10, with outcome of negotiations reported to Nampa City Council on October 17.  
Motion Passed 
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MEETING MINUTES 
BOARD OF APPRAISERS 

September 21, 2016 
 
The roll of the Board of Appraisers (BOA) for the City of Nampa was taken with Bob Henry, 
Mayor; Michael Fuss, Public Works Director; Vikki Chandler, Finance Director; Deborah Spille, 
City Treasurer; Nate Runyan, Deputy Public Works Director; Keith Begay, Waterworks 
Superintendent; Andy Zimmerman, Wastewater Superintendent; David Peterson, Citizen at 
Large; Leslea Basterrechea, Environmental Compliance Superintendent; Hubert Osborn, Citizen 
at Large; Tom Points, City Engineer; Mark Hilty, City Attorney; Jacob Allen, Senior Budget 
Analyst; Sheri Murray, Public Works Executive Assistant; Julie Adams DeFord, Attorney, 
DeFord Law P.C. representing Evergreen Mobile Home Park, were in attendance. 
 
Michael welcomed the meeting attendees and thanked them for their participation. 
 
Proposed Amendments to Agenda 
Michael J. Fuss, P.E., Public Works Director 
 
No requests were received to amend the Agenda (see Exhibit A). 
 
Motion made, Seconded, with a YES vote from all BOA members to approve Agenda.  
Motion Passed. 
 
City Summary of Landowner Irrigation Tax Exclusion and/or No Benefit Rate Requests 
Michael Fuss, P.E., Public Works Director 
 
Two customers have requested exclusion and/or reduced rates to their irrigation assessments 
(Robert Carlson and Lance McIntire) (see Exhibit B).  As both properties do not meet criteria, no 
change in customer status is recommended. 
 
An additional request was received by Les Sparks for a reduced rate.  Mr. Sparks recently 
purchased this undeveloped lot from the City at public auction.  Authorization for reduced rate is 
recommended until such time development occurs. 
 
It is important to note that Mr. Carlson, a homeowner association representative, is assessed for a 
landscaped island in the middle of the street.  He has made a request to deed this island to the 
City.  I don’t think that is a position for Parks to take on these small islands and landscape areas. 
I don’t think we are done with this particular issue and I’m not sure as to what the outcome 
might be. 
  



Page 2 of 16 
BOA Meeting | September 21, 2016 

Is that the subdivision between Middleton and Midway?  
 
It is on Smith Avenue.  I believe between Middleton and Midland.  It is a fairly small island and 
I understand what he is saying. 
 
As for the second request, Mr. McIntire owns a fairly large lot, and about 100 feet of the back of 
the property is an irrigation ditch/drain.  But based on the property assessment, that is what he 
owns and that is how the fee is calculated. 
 
The action of the Board is to authorize the recommendation by staff for future ratification by 
City Council. 
 
Motion made, seconded, with a YES vote from all BOA members to accept staff’s 
recommendations in response to landowner requests for exclusion and/or reduced rate.  
Motion Passed. 
 
Underlying Irrigation Districts Summary of Landowner Requests for Exclusion of Water 
Rights 
Michael Fuss, P.E., Public Works Director 
 
Staff did not receive any requests from Boise Kuna or Nampa Meridian Irrigation Districts.  One 
request was received from Pioneer Irrigation District (PID) (see Exhibit C).  This is a property 
owner within City limits who does not receive City irrigation services.  Staff response was to 
oppose the request.  Ultimately this is a PID decision and does not need Board action. 
 
Request for Exemption from Trash Services 
Michael Fuss, P.E., Public Works Director  
 
We have an individual that has been annexed into the City and does not have water service or 
sewer service.  They formerly request to not have trash service.  Currently, it is mandatory to 
have trash service if you are within City limits.  The formal request is here (see Exhibit D).  The 
bigger question is that if any customer in this situation elects not to pay, service is held.  The 
collection as of right now, if someone pays short on their bill, there is a priority in payment.  
First on the bill is trash, the second pays sewer and the third pays water.  
 
There are about 30 residential trash only accounts and a number of commercial.  We go through 
abatement through Code Enforcement.  They enforce city code for residential properties.  They 
leave a notice and follow up according to their protocols for violations. 
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So code enforcement abates? 
Yes. 
 
So the request before the Board is to not have trash service.  It isn’t allowed in the City Code 
unless a customer comes before the BOA to request exemption. 
 
What will they do when they move? 
It would be a special handling.  
 
Would we notice? 
No, not necessarily.  We would have to construct a different way to track them. 
 
I would like to note that in reference to trash services in general, not just trash only service.  We 
consistently have residential customers who have other methods of disposal that they would 
prefer.  We have not allowed that because it is compulsory for residential.  A lot of folks want to 
take their trash to their work, or their neighbors or they don’t use very much or don’t use it at 
all.  It is a pretty consistent thing that customers don’t want to pay for trash service.  We 
reference compulsory trash code.  It extends perhaps the precedent we set today; it extends 
beyond trash only customers but to all customers. 
 
Would this be the first exception we would make then? 
Yes, it would be.  It is also the first request that I can recall that has come to the Board. 
 
Are there some commercial accounts that don’t have to have trash service? 
Yes, there are.  The compulsory code is in reference to residential properties only.  The 
commercial properties can have their own trash disposal mechanism but it can’t be another 
vendor.  There is an exclusive relationship with Republic Services.  They would have to have 
their own equipment, their own trucks, and dispose of it independently within their organization. 
 
Coming from elsewhere, not that many years ago, the compulsory trash pickup is a benefit that 
we may not appreciate.  It solves a ton of problems.  In other cities I have lived before there were 
trash trucks every day because it is a different vendor.  Our system here today is very superior to 
what I have seen before. 
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Sheri, this is your request.  So would you like to discuss your request? 
As stated in my letter, my husband and I would like to appeal from solid waste services.  We have 
lived in Nampa for over 24 years and have disposed of our own trash.  When allowed, we used 
burn barrels and the dump.  When the burn ban was put in place my husband started taking our 
trash to our business in Boise for disposal.  We really have no need for the service, and we are 
about 1,000 feet off of the road and there is no real easy way to bring a trash can to the curb, 
short of putting it in a truck and hauling it down.  This is the reason for our request. 
 
To me, as I listen to Sheri’s request, the more compelling argument is that she lives 1,000 feet 
off of the road.  You might think of City driveways - I am thinking of the winter time and how 
they get their trash to the curb.  Republic is not going to go up their 1,000 foot lane.  They are 
going to have to get it out to the road.  That is a long way. 
 
However, in reference to that, I have seen outlying areas where their houses are way back and 
their trash cans are up on the side of the road.  There are both sides to that argument.  But, with 
that side, they chose too.  The difference is they are choosing to make that effort.  That is what 
concerns me just a little bit. 
 
I have this little tiny bag that goes into my trash can and I have to pay full service costs.  I 
sympathize with Sheri, but I question whether we should make an exception.  
 
So as far as a citizen in the City, you are required to pay for waste service? 
Yes, you are as a residential customer. 
 
What do we do for snowbirds? 
If the water consumption is less than 750 cubic feet, we adjust off of the trash.  We haven’t had 
the circumstance before when it has been trash only.  It would just have to be an honor system if 
that were the case. 
 
And that works, because when I came in and said since my house is gone, can you turn my water 
off?  They did that and that stopped the trash service. 
 
Well Michael made a point that if they don’t pay the bill, do they have service? 
We do stop service, and then in the case of trash only accounts, it is Code Enforcement that 
pursues the violation of compulsory trash. 
 
But that doesn’t stop the bill from generating bi-monthly does it? 
It still continues to accrue.  
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It probably becomes a bigger and bigger mean then? 
Yes, it ultimately goes to collections. 
 
Motion made, Seconded, and a vote from BOA members of 8 YES and 2 NO to deny utility 
customer’s appeal from mandatory trash service.  Motion Passed. 
 
Utility Billing of Sewer Only Customers (Flat Sewer Rate)-Recommended Rate Increase 
and Public Hearing 
Nate Runyan, P.E., Deputy Public Works Director 
Deborah Spille, City Treasurer 
 
The customers we have receiving sewer service are currently in seven different user rates.  There 
is an eighth customer group of sewer only customers.  These customers don’t have water meters 
and utility billing has been billing these customers.  There are approximately 200 or so 
customers.  Their bill is calculated the same as the other seven users.  All of these customers 
have been grouped into residential or the SE2 classification.  They have been given 1,000 cubic 
feet bi-monthly for a consumption rate that allows for their bill to be calculated. 
 
Why this is being brought forward is that Utility Billing realized the flat rate for these sewer only 
customers has not been adjusted since 2011.  In review of the records, as far as we can go back, I 
think it is from the 1950s, and what we can find from rates there is no documentation of a flat 
rate. 
 
So today we are looking at creating a flat sewer rate for this customer class.  To get to that point, 
Utility Billing and Environmental Compliance looked through records.  Utility Billing looked 
through all of these customers.  We have about five customers that could be outside of this 
residential class.  Environmental Compliance looked at those customers and found out that three 
of the five fit into another customer class.  We looked at comparable customer data trying to 
determine what the flow rate would be.  The challenge here is looking at their flow. 
 
We looked at existing customer data and had a wastewater cost of service study that was done in 
2013.  The study looked at all of the customers in the City by customer class, which aligns with 
the current user structure that we have in place.  We ran some calculations, and you can see on 
the attachment (see Exhibit E) what the implications are to the bills.  Currently flat rate 
customers are paying $31.78 per billing cycle.  Of the customers that we have currently, about 
200 customers’ bills would increase to $39.29.  Another three customers would go from $31.78 
to $46.39.  So, going forward we would like to establish a flat rate and go through the public 
hearing process.  Then we would have some formal mechanism to calculate the bill. 
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The proposal is that staff would use the same calculations for determining a sewer bill that is 
used today, but we would establish average flows based on user class data that the City has from 
the wastewater cost of service study.  Any customer that doesn’t agree with this can always 
appeal, or they can install a meter.  Whether it is a water meter or a sewer meter they can provide 
accurate data and we can bill off of that like we do every other customer. 
 
On the SE2, the current bill is $31.78 and in 2016 you bumped it to $39.29 and you propose to 
bump it to $50.38.  Is that what I am reading? 
The 2016 flat rate is using 1,000 cubic feet consumption.  The proposed flat rate is using the 
consumption average per user class.  The actual proposed bill would be $50.38 for SE2 and 
$213.25 for SE3. 
 
It is essentially more than the current practice, and if they want to prove that is not their rate they 
can install a meter. 
 
So for those three customers, what is the cost to install a meter? 
We do not know as the consumption is unknown.  Meter installation for a two inch meter, they 
would have to hire a plumber, is about $1,200-$1,500.  If it is up in the four or five inch meter 
size the cost goes up.  It is per meter, so you could be looking at $3,000-$5,000. 
 
Who are these SE3 customers? 
IdaCold, Greenhurst Pet Health (3424 E Greenhurst), and Jackson’s (2513 Caldwell Blvd.). 
 
I can’t imagine that Greenhurst Pet Health would classify as SE3. 
The classification was based off of the form that Brown and Caldwell came up with.  The last 
rate increase we adopted waste stream form.  There were about 20-30 different businesses, and 
based on that is how they fell into SE3. 
 
Would there be an obvious way to observe that this person is different than the average user 
class? 
No, not without a meter.  I mean, compared to Kindness, I am going to make this up, that has a 
population of 50 pets per day where Greenhurst has two pets per day.  The rest of the 
classification is a whole lot bigger than the rest of the classification. 
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First we attempted to go out on site and observe, to see if we could actually test the flow, and the 
access is just not there.  We pulled the comparable customers and we have Pet Kindness and they 
are using about 4,200 cubic feet.  Then you have Pet Health Clinic and they are using 2,400 
cubic feet of water every two months.  Based on that average, and you go and look at an average 
SE3 customer, and they are at 6,300.  You could make the argument, but based on the overall 
data. 
 
I am not questioning the arithmetic; I am questioning the methodology which is always open to 
interpretation.  If I drive by there and I see a seven story pet clinic I wouldn’t question it as a 
high use.  If I see a lady and her two dogs in her garage, I might come to a different conclusion.  
I don’t know that, I am just asking the question. 
 
I would agree with that.  But today I think we are trying to establish a methodology to determine 
a flat rate. 
 
Then that would be an appeal a customer would be afforded.  I can agree with what you are 
trying to do.  Particularly this lady should have the opportunity to appeal and encouraged to do 
so.  This looks like a good plan.  In this particular case, which I drive by there every day, I would 
question that she would not fall into the SE3 rate. 
 
With the SE3 as with all customers, Utility Billing has a way to communicate with their 
customers abut rate changes, is that accurate?  
 
Yes there is and we can communicate that.  We might want to have some effort to reach out to 
them prior to a public hearing.  If it is only 200 customers, we can reach out using direct mail 
and let them know what their estimated bill would be.  In order to change this, it will take a 
public hearing.  I don’t know if the 200 are as much at risk than the three.  That is where the 
dramatic shift is and where the personal contact should be.  The percentage of increase is where 
we get into trouble. 
 
Between Public Works and Finance, I think Public Works is willing to team up and take on that 
challenge.  Notification for the public hearing is fairly easy to do with 200; we have their address 
and we know who they are.  
 
The question becomes, what proposal do we present?  The proposal is taking the rate that 
everyone else pays with no meter data; they are assigned the average of the customer class that 
they are in.  So is the question today, if that is incorrect?  Or, the veterinary hospital is assigned 
the wrong customer class?  That is two different questions. 
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SE2 is residential if I am not mistaken.  Residents use what residents use, 10 kids, two kids, etc.  I 
get the variation, but they are still not washing cars and all of that.  SE3, based on the names 
you gave us, are all enterprises.  They are not closely put together in terms of their proficient 
use. I get the desire for standardization in which I applaud.  In most cases if it doesn’t fit, I think 
we at least need to understand how it doesn’t fit and as Hubert suggested, perhaps the right 
approach for this lady is to give her a call and let her know. 
 
Let’s clarify what the SE class is.  It is not based on consumption.  It is based on waste strength. 
That is why veterinary hospitals tend to be in a higher waste strength class.  But the deal is use 
consumption.  It is AxB.  We are not talking A.  We are talking B.  We have decided we don’t 
know what this lady’s consumption is, and the appeal process.  Because she is a small business 
she should receive the information pertaining to the appeal process. 
 
Do we have alternatives when estimating discharge, other than installation of the permanent 
meter? 
 
Assuming they have a well, there is probably something out there we could do.  However, it is 
private and a well and on their property.  It is likely buried pipe.  Your meter has to be attached 
to pipe and the pipes would need to be exposed.  You have to have the right equipment.  I think 
we bought a piece of equipment for larger pipes, it was $8,000.  But for a special case, we would 
have to look into that.  But we did look on the public side and everything we have control over 
and we are able to gain access to their sewer line because we also have equipment to put in sewer 
lines to measure flow.  We have kind of hit a road block. 
 
It seems like a special circumstance and a few people are aware of the business and it doesn’t 
seem to fit with the average consumption that is typical for that class.  I was hoping to find some 
kind of alternate to offer for an estimate evaluation, instead of an installation of the meter.  
Before I take it back to Michael’s question, we do have the comparable businesses.  The two pet 
complexes that we did review would cut their bill in half.  That would be a logical starting point 
for an appeal that we would work with the business owner on.  
 
There is an appeal process.  I think you are asking if this makes sense, etc.  The question is what 
data she has to bring to make it a worthwhile appeal.  I think you need to make it clear to her 
what the data is and she would be receptive with outcome.  If the process is good, let’s do it and 
reach out to her and let her know we think she has a good case for an appeal. 
 
She will have the ability to appeal at the public hearing.  So we would want to have that data 
before the public hearing.  Otherwise we are going to do the public hearing and get an immediate 
appeal.  This Board is not going to meet until likely after the public hearing. 
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Well, could it be if it was a public hearing before City Council, Council can approve it and 
modify hers.  Especially if staff comes up with discussions and says she has a valid argument and 
we wouldn’t oppose that. 
 
The pet clinic actually appears to fit within reason of the two businesses we identified we were 
within 1,000-1,500 consumption.  If you go to other like businesses, one business could consume 
1,000 cubic feet and another could have 60,000.  That is why the proposal is that we use the total 
SE class. 
 
I would like to make a note, that the appeal we have later today is one of the 200 customers.  It 
goes from $4,000 to $7,000.  There is significant impact to other customers. 
 
Motion made, Seconded, with a YES vote from all BOA members to approve moving 
forward with a public hearing to adopt a flat sewer rate increase that uses the average 
consumption rate for the customer’s SE3 Class, and to make direct contact with the three 
SE3 customers, prior to public hearing, regarding proposed increase.  Motion Passed. 
 
ON-Semiconductor, SCI LLC Capacity Optimization Fee Update 
Nate Runyan, P.E., Public Works Director 
 
In the past we have discussed ON-Semiconductor’s (ON) billing and capacity optimization fee 
(COFee) (see Exhibit F).  The Board made a motion to work with ON to negotiate a baseline 
agreement for the ownership of the capacity.  It was also motioned to further delay their bill (ON 
was already five months late) and hold off any late charges to allow them to research their 
ownership records to prove they purchased capacity and adjust accordingly to their COFEE bill 
and their committed capacity. 
 
The good news is that ON paid their bill.  Additional good news is that ON believes they found 
some records, but they are still researching.  They were sent a baseline draft agreement and they 
are still reviewing at corporate level. 
 
In general, the capacity optimization fee for the first year of bills is 100 percent collected with 
one month to go. 
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Appeal of Assessment for Additional Fees for Sewer Services-Evergreen Mobile Home 
Park 
Deborah Spille, City Treasurer 
 
Again, we will be discussing one of the City’s SE2 flat sewer rate customers.  It is Evergreen 
Mobile Home Park (see Exhibit G).  We learned from Wastewater Division staff in 2013 that the 
property actually received sewer service at some previous point in time.  The previous 
Wastewater Division’s superintendent visited with one of the owners and informed her of the 
sewer service hookup and instructed her to contact Utility Billing, which she did.  She indicated 
to us that she had 138 units on the property.  The account was update to 138 units; however, the 
fee code was not configured to the units for calculation.  So it defaulted to a single unit.  That 
was a set up error by Utility Billing.  So the account was charged for one unit at $31.78 per 
month instead of 138 units at $4,385.64 per billing.  Unfortunately, the account was not flagged 
for review and the discrepancy was not discovered until July 2016.  We corrected the account 
and back billed the customer per our back bill policy of 24 months.  The customer is appealing 
the back billing decision. 
 
Are they on city water? 
No.  This is flat sewer.  They are an SE2 customer. 
 
Does the $52,000 include penalties and interest? 
No.  There is no interest for sewer and water, only past due fees. 
 
Is this a 12 month collection? 
No.  This is 24 months, 12 billings. 
 
The actual loss to the City is far in excess of $52,000? 
It is a loss if you approve the appeal.  They were a customer before 2013 also.  It is a two year 
loss and looks like it goes back three or four years which is a considerable sum of money. 
 
Did the customer come to the City and ask for this billing change?  Who initiated the change 
back in 2013? 
 
It was the former wastewater superintendent who visited with the owner after discovering that 
they were hooked up.  I don’t know what the conversations with the owner were at that time.  
The extent of Utility Billing’s conversation was we were updating the customer record.  
Evergreen Mobile Home Park was a trash only customer previously and the City would be 
adding the flat sewer fee code and the number of units on the property. 
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What were they paying prior to this being found out, or were they hooked up for free?   
I don’t know if hookup fees were paid or not. 
 
Not hookup fees, but was there a monthly fee paid? 
No.  So they were hooked up some time in the past (prior to 2013) and they didn’t pay anything. 
 
In 2013, do we have a record of what their bill was going to be? 
 
We do not have record of that.  Andy Zimmerman, Wastewater Division Superintendent, and I 
chatted about this and he could not locate any material or documentation or archive either.  The 
communication was conveyed by the former superintendent.  I don’t know if they had any 
knowledge of what to expect or not. 
 
Maybe the first question of the customer would be, “When did you actually get hooked up?” 
because from that point on they should have expected to pay a bill.  That could have been years 
before they even received this small bill.  Clearly they have taken advantage of the City for a 
long time. 
 
Could I ask the City’s legal counsel’s opinion on collecting, if we chose that route? 
 
I think it is collectable according to your policy.  It doesn’t mean that they won’t fight it.  The 
analysis begins for these enterprise operations as a contractual one.  You pay for the services you 
receive.  In the event you are under billed it would be the same as your credit card company not 
sending you the right bill, or your mortgage, or whatever you owe what you contracted for. 
 
In these situations it has to do with what your billing policy is that is set by the utility.  There is 
an overlay in addition to the contract law analysis that says when you are operating an enterprise 
fund; you have a duty to make sure your bills are fair.  The whole discussion the BOA just had 
with respect to these SE2 customer classifications.  If it is right, what is the fee that we charge 
with the impact on the system?  If you undercharge somebody, it means that others have to pick 
up the slack.  So that has been used successfully to defend against the arguments that you should 
not be able to go back and collect.  Frankly, the optics of the case is bad.  It is a big bill.  The 
other way to look at it is they went for who knows how long without paying their bill.  I don’t 
envy your position on this one, but from a legal standpoint collecting the bill is defensible. 
 
After this, it (meeting minutes) goes to Council.  Typically it goes under consent.  I would suspect 
this item would get pulled and have full discussion by Council.  If they don’t like that decision, 
whatever it is, they have another right for another appeal? 
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I would guess once they have exhausted their administrative remedies, which I think would 
happen at the Council level.  I know their attorney, Julie, very well, and between now and then I 
would tell her my research is preliminary and if I am missing something let me know what it is. 
Because I suspect the Council would be responsive if I came back and said, well there is some 
risk here and there could be a comprise. 
 
Is this the first time this kind of a billing has been asked for? 
 
This is the only customer that is not a one-to-one relationship, either with consumption or 
service. 
 
What is a one-to-one relationship? 
 
One is sewer service, one water service; it is the only customer. 
 
So the other mobile home parks; each unit has their own water meter? 
 
Yes, in terms of the set up configuration with a flat rate.  It is somewhat understandable that 
could be missed in terms of number of units for the calculation purpose.  In terms of review we 
have protocols for that, and that is insult to injury.  That should have been caught on an account 
review for an account change. 
 
 
(Julie Adams DeFord, Attorney, DeFord Law P.C. representing Evergreen Mobile Home Park) 
On July 7, 2016, my client received a statement that indicated their trash and sewer bill was 
going to be $61,848 based upon an error that had occurred with utility billing.  They hadn’t been 
billed for services.  What had happened, in my investigation, is that they had been billed only 
one hookup instead of multiple hookups.  Their past bill was $3,900.  One prior before that give 
or take was $4,073.  Of course when they received this bill of $61,000 there was concern and 
they wanted to know what happened.  My understanding is that they hadn’t been billed correctly. 
 
Our appeal is based on this:  my client had the right to rely on the billing statements that had 
been the same amount (about $3,000 to $4,000) for many years, and they had always paid their 
bill promptly.  They always paid when it was received and there hasn’t been any issue with my 
client paying what was billed to them.  They didn’t have any reason to believe that those bills 
were not accurate or that they owed additional funds. 
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My question is, and I am not sure if this is the right forum, did the new assessment include 
interest and penalty, or was it a flat assessment? 
It was a flat sewer fee.  No penalties were assessed. 
 
Can I go back to something you said, and then we can go back and answer your question.  You 
said your client has been paying $3,000-$4,000 for many years for this service? 
It is based upon their statements.  Whenever they receive a statement it was $3,000-$4,000 per 
statement. 
 
Going back; they have been that way for many years? 
That is the information I have.  Yes.  
 
This is water and sewer? 
Yes, the preponderance of that is trash service.  The sewer service for the last three years has 
been $31.78 per billing. 
 
They receive a bill every three months and it is usually $3,000-$4,000 each time, and that is 
promptly paid.  So when they received this bill for $61,000 they were like, what has happened? 
 
Is the bill itemized? 
The bill is itemized.  The most recent one has just this new assessment for sewer of $56,631.  
The prior, yes it was.  There is a sewer and a trash and a bin receptacle charge on each statement.   
 
What did they pay for sewer the last bill? 
The sewer charged on the reading of 3/9 was $31.78.  Then we get $56,000 on the bill in July.  
 
So my question is what prompted this review, what brought this change about? 
It was discovered in the billing process that there is actually 138 units on the property, not one 
unit.  It had been billed for one unit since 2013.  So we corrected the account and back billed it 
per City policy. 
 
It had always been that number of units; it wasn’t a surprise, it just hadn’t been billed correctly? 
Yes, there was a billing calculation error. 
 
I guess my appeal to you is that my clients had a right to rely on that.  They didn’t hide anything. 
Mobile home parks have multiple units and multiple hookups.  My clients recognize there might 
have been an error, and are willing to meet maybe in the middle or a third of that bill to help this 
process.  They don’t feel it is fair, and I agree with them, that they should have to pay 100 
percent of this error when they had the right to rely upon what they were receiving. 
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They were only back billed for two years and not the three years. 
 
They were hooked up to sewer sometime in the past and we are not sure when, is that correct?  
Yes, that is correct. 
 
They were not billed anything until 2013 when the City’s previous wastewater superintendent 
found the error and requested the correction, and then the billing error occurred.  This is a 
problem because they were hooked up to the sewer for free. 
 
That park is quite old.  I have not investigated how long it has been there. 
 
Are there any other questions? 
 
How long have the current owners owned the mobile home park? 
I believe approximately ten years, I am not 100 percent sure on that.  My association with them 
has been for about ten years and I know that they were fairly new to it at that time.  
Did you say two or ten? 
Ten years. 
 
When this error was discovered, were there other mobile home parks impacted? 
It is just this one.  We did receive a list from Mr. Hilty of all mobile home parks in the area and 
we evaluated them.  They consistently have a meter to sewer service.  This is the only one that 
has a flat sewer relationship, meaning no water service. 
 
I think it makes sense to deliberate here in open session.  We will make a recommendation on 
this deal to the City Council.  I guess I will throw some thoughts out for Julie to respond.  There 
are a couple of issues here that have occurred to me.  One is the legality; is this something that 
you can go back and bill?  Julie has expressed that there is a right to rely on the bill.  In my 
analysis, if you provide the customer with a service in exchange for a rate that are established for 
that service.  If there is an erroneous bill, the contract perspective you pay for the service you 
receive and that there is no harm or damage here.  I am sure that your client would not see it that 
way.  From the City’s perspective, you do have an obligation to bill your customers fairly.  Any 
customer that gets a break is subsidized by your other customers and that is a significant factor 
here. 
 
It does appear if this customer pays the entire $52,000 they still have received sewer service far 
less than cost for an unknown period of time.  For a long time it was at zero, and for the past 
three years it was the same rate a single resident pays.  The service and the burden on the City’s 
system are not measureable to what was paid.  It does create hardship when the bill is due all at 
once.  
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The equities of the situation are something that will play into the legal analysis of what’s fair.  I 
don’t know if there is nothing being paid for sewer, and seeing that would be a red flag for the 
customer.  What did she know, and when did she know, and about what sewer service she was 
getting.  Did she know when she bought the park and was on city sewer?  Does she live in the 
City and pay for her home?  That it is the same amount she pays for the entire mobile park?  
Those are questions that would come out as we look into it.  Frankly, there has been sort of an 
offer to sit down and negotiate this.  That is something that we can consider as well, maybe not 
in this forum. 
 
There are a couple of issues.  One about how much would have to be repaid on the deficiency 
and in what period of time.  There is a willingness to discuss those things; that might be the best 
path forward. 
 
Is the BOA required to make a recommendation of this now?  What happens if we gave a period 
of time to negotiate this before a recommendation was made? 
 
The BOA meets quarterly.  So if it were to come out of the BOA before the next quarter, we 
could set a special meeting.  The other options we have seen in the past on large bills are the 
policy there is six months for those that have billing errors.  We have seen the request to the 
appeals that we need more time.  I don’t know if we have ever lowered that, but we have given 
more time. 
 
If a motion was raised in such a way, to authorize the City attorney to enter into negotiations 
with Julie on behalf of her client, and the Board would accept their recommendation?  As far as 
recommendation to Council, this isn’t going to be a consent item for City Council.  If the motion 
was such that we authorized that, we as the Board wouldn’t have to reconvene prior to Council 
because we authorized them to negotiate.  Yes I agree. 
 
It typically takes about a month, for the minutes to be transcribed, and before presenting them to 
City Council for approval.  So you would have roughly a month to set a date certain on a Council 
meeting date.  I would like to have Mark and Julie sit down and talk about this.  There is a level 
of frustration with this on the City’s part to be honest with you.  I understand what you are 
saying. 
 
What will the mobile home park pay until this is resolved? 
My understanding is now that the hookup is being charged per unit.  We haven’t received a new 
bill because it hasn’t been that two month period of time since this has been assessed.  But my 
client will be going to each tenant and get the money.  They are prepared going forward of 
$31.78 per unit. 
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Is it $31.78 per unit? 
Yes. 
 
I have a comment, not for the motion but in terms for the negotiation later.  The owner has had a 
ten year obligation to pay the amount that has now been identified.  The City has already 
acknowledged 80 percent reduction of that entire hit.  I am talking about going back two years 
per the policy, but it has been ten years of service.  So there has been ten years of service 
delivered and we are asking for two years.  Businesses are allowed to make mistakes.  It is a big 
one?  Yes.  It is embarrassing.  But as a citizen rate payer, and for your information I am a 
Citizen at Large for the Board, both Hubert and I have spent a lot of hours hoping that we get 
close to a fair and equitable rate for all of the citizens.  So for me the “negotiation” has really 
been done unilaterally by the City to reduce this bill by 80 percent.  That is how I see it. 
 
Well the reason I like negotiations discussion is because there is an open discussion at the 
Council level.  Ultimately they are going to have the final say.  The facts will be brought before 
them, and the Council will have the ability, and I see this as a classic example of what they want 
to do. 
 
Motion made, Seconded, with a YES vote from all Board members to authorize City 
Attorney to enter into negotiations with Evergreen Mobile Home Park’s legal 
representative, Attorney Julie Adams DeFord, for repayment of sewer services by October 
10, with outcome of negotiations reported to Nampa City Council on October 17.  Motion 
Passed. 
 
Meeting adjourned. 
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Michael Fuss, P.E., Public Works Director 

11:00 a.m. 11:20 a.m. Utility Billing of Sewer Only Customers (Flat Sewer 
Rate)-Recommended Rate Increase and Public Hearing 
Nate Runyan, P.E., Public Works Director 
Deborah Spille, City Treasurer 

11:20 a.m. 11:30 a.m. ON-Semiconductor, SCI LLC Capacity Optimization Fee 
Update 
Nate Runyan, P.E., Public Works Director 

11:30 a.m. 11:50 a.m. Appeal of Assessment for Additional Fees for Sewer 
Services - Evergreen Mobile Home Park 
Deborah Spille, City Treasurer 

Times are approximate. 
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Report of Landowner Requests for Irrigation Tax Exclusion 09-21-16 
Page 1 of 1 

Nampa Municipal Irrigation System 
Summary of Landowner Irrigation Tax Exclusion and/or No Benefit Rate Requests 

Board of Appraisers 
September 21, 2016 

Staff has received the following exclusion and/or reduced rate (No Benefit) requests.  Based 
upon field report findings, Staff makes the following recommendations to the Board of 
Appraisers: 

A. No change in customer status as the following properties do not meet the criteria for
exclusion and/or reduced rate:

Name of Landowner Service Address 
Carlson, Robert 0 Smith Avenue 
McIntier, Lance 1410 Burnett Drive 

B. Authorize No Benefit rate for the following customer as property meets the criteria of an
undeveloped lot.  Upon issuance of building permit, property will be assessed at full benefit
rate: 

Name of Landowner Service Address 
Sparks, Les 1744 Garrity Boulevard 

There are no appeals to report at this writing. 

REQUEST:  Board of Appraisers to authorize actions as identified by staff and await City 
Council ratification. 

Exhibit B



District Summary - 09.21.16 
Page 1 of 1 

Underlying Irrigation Districts 
Summary of Landowner Requests for Exclusion of Water Rights 

Board of Appraisers 
September 21, 2016 

Boise-Kuna Irrigation District 

No requests were received from the Boise-Kuna Irrigation District since last report. 

Nampa Meridian Irrigation District 

No requests were received from the Nampa Meridian Irrigation District since last report. 

Pioneer Irrigation District 

• City Staff was notified by Pioneer Irrigation District (PID) that a request for exclusion
from water rights was received for the following property:

Property Address Within City 
Limits 

Service 
Available 

Cox, Dustin A. Yes No 

• Staff has provided written comment to PID opposing their customer’s request
• If within City limits and utilities are available, annexation of property into the Nampa

Municipal Irrigation System can occur upon owner request and payment of fees

Exhibit C



September 1, 2016 

Michael J. Fuss, P.E. 
Public Works Director 
Public Works Department 
411 Third Street South 
Nampa, ID  83651 

RE: Request to Appeal from Solid Waste Service 
1906 South Powerline Road, Nampa, Idaho 

Dear Mr. Fuss: 

Please accept this letter as my request to appeal from solid waste service provided by a collector 
for the City of Nampa. 

My husband and I have resided at 1906 South Powerline Road in Nampa since July 1992.  Since 
this time we have disposed of our own trash.  When allowed we used burn barrels and disposed 
of non-burnable material via recycling and/or landfill.  As a burning ban for trash is now in place 
we use the large trash receptacle at our place of business. 

In June 2016 we annexed into the City in order to split and sell a portion of our acreage.  We 
currently do not require water or sewer utility services, as we have our own well and septic 
system, or solid waste service. 

Your consideration of this appeal is appreciated. 

Sincerely, 

Sheri Murray 
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City of Nampa 
PUBLIC WORKS ADMINISTRATION    OFFICE (208) 468-5840 
      

CITY HALL   411 THIRD STREET SO.      NAMPA, IDAHO 83651    FAX (208) 467-9194 

MEMORANDUM 

DATE:  September 14, 2016 

TO: Board of Appraisers 

FROM: Nate W. Runyan, P.E., Deputy Public Works Director 

RE: ON Semiconductor, SCI LLC – Capacity Optimization Fee Update 

Background 
On November 20, 2015, ON Semiconductor, SCI LLC (ON) was invoiced $53,215.00 for the 
fiscal year 2015 Capacity Optimization Fee (COFee).  In January 2016 staff contacted ON to 
collect the delinquent payment.  ON expressed interest in limiting the COFee and potentially 
making changes to their wastewater permit to minimize the COFee.  Staff met with ON and 
outlined the following options for mitigating the COFee:  (1) Reduction of permitted capacity to 
avoid the fee, (2) A transfer of capacity that could be reserved for a defined period of time for 
future growth, and (3) Conversion of capacity to other parameters.  By March 2016 it became 
apparent that ON’s concerns with the COFee needed to be brought before the Board of 
Appraisers (BOA). 

ON representatives Mitchell Murphy, Facility Director, and Shane Brown, Facility Manager, 
attended the April 14, 2016, BOA meeting.  The Board was informed that ON delayed payment 
due to questions of “purchased” and “unpurchased” permit capacity.  ON’s position was that the 
current permit capacity was acquired through purchase of the Micron facility.  Therefore, it was 
believed that ON had “purchased” the capacity.  Staff reported that a records review had been 
completed and no hookup fee payments could be found for the property.  The BOA agreed to 
allow ON additional time to provide documentation that a hookup fee was paid, as well as 
develop a separate agreement with the City to define the ownership of their capacity. 

Staff provided ON with a draft agreement defining capacity ownership.  In July 2016 ON paid 
the COFee in full.  ON communicated the company will be holding off on the capacity 
ownership agreement as they continue to search for the hookup fee documentation. 

Request 
No action is being requested by the Board at this time. 
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NAMPA PLANNING & ZONING COMMISSION
MINUTES OF REGULAR MEETING HELD

TUESDAY, OCTOBER 11, 2016, 6:30 P.M.

Members: Lance McGrath, Chairman Victor Rodriguez
Steve Kehoe Peggy Sellman
Sheila Keim Norm Holm, Director
Harold Kropp Robert Hobbs, Assistant Director
Bret Miller Daniel Badger – Staff Engineer
Kevin Myers

Absent: Chad Gunstream - Vice Chairman Tom Points, City Engineer

Chairman McGrath called the meeting to order at 6:47 p.m.

Approval of Minutes.   Keim motioned and Sellman seconded to approve the Minutes of the September 27,
2016 Planning and Zoning Commission meeting.  Motion carried.

Report on Council Actions.  There were no City Council members present to report on City Council actions.

Chairman McGrath proceeded to the business item on the agenda.

Subdivision Final Plat approval for Red Hawk Ridge Park Subdivision on the west side of Middleton
Road in Section 31 T3N R2W, BM.  (A portion of Parcel No. R3208301400 and a portion of Parcel No.
R32083014A0).  The plat contains 2 common lots on approximately 3.64 acres in RMH (High Density
Multi-Family Residential) and BC (Community Business) zoning districts for M3 Companies (SPF-00014-
2016).

Assistant Planning Director Hobbs:

 Hobbs noted the proposed development was a parcel of land split by a public right-of-way.

 Hobbs reviewed the Staff Report and recommended conditions of approval.

Kropp motioned and Rodriguez seconded to recommend to City Council approval of the Final
Plat for Red Hawk Ridge Subdivision, for two lots on approximately 3.64 acres, on the west side
of S Middleton Rd, for M3 Companies, subject to:
1. Compliance with all City department/division or outside agency requirements pertinent to

the matter.  This is to include any extant but applicable conditions from prior approvals for
the subdivision as iterated in correspondence on file with the city pertaining to Red Hawk
Subdivision.
Specifically, compliance with requirements/conditions listed in the following item(s) of
correspondence (unless waived and/or later amended by the agency providing the
comments):
a) Compliance with the requirement(s) listed in the September 30, 2016 memorandum from

the Nampa Engineering Division authored by Daniel Badger.
2. Correct any spelling, grammar and punctuation and numbering errors that may be evident

on the plat face and/or in the proposed Project plat development notes.
Motion carried.

Chairman McGrath proceeded to the public hearing items on the agenda at 7:00 p.m.



Nampa Planning and Zoning Commission Meeting – October 11, 2016
Page 2

Subdivision Short Plat Approval for Low Angle Subdivision in a proposed RA (Suburban Residential)
zoned area on the west side of Star Rd, north of Cherry Ln and south of Ustick Rd, 4 single family
residential lots on 7.63 acres, .5 dwelling units per acre – Located in the SW ¼ of the SE ¼ of Section 6
T3N R1W BM) for John Low (SPS-0005-2016)

Assistant Planning Director Hobbs:

 Hobbs noted the short plat process had been initiated through an Ordinance Amendment in 2015.

 The subdivision, added Hobbs, had been found to be in care and keeping with the RA zoning designation
requirements.  Hobbs added the proposed common driveway extension would be acceptable, with the
requirement for the common driveway to be paved.

 Hobbs reviewed the Staff Report and recommended conditions of approval.

 In response to a question from Kehoe, Hobbs stated the common driveway would be paved for
approximately 20 ft within the 50 ft access/egress easement.

Chairman McGrath proceeded to public hearing.

John Low of 4921 Cresthaven Dr, Boise – the applicant:

 Mr Low stated the plan was to split the property into four lots, build on one lot, and sell the other three.

 The Rezone to RA, added Mr Low, had already been approved by City Council.

 Mr Low explained 7 acres was too much to take care of and a two acre lot would be sufficient.

 According to Mr Low, the four lots to the east of the Low Angle Subdivision had just been purchased and
the agreement was that as soon as 3 of the houses on the parcels to the east were built, then everything
would be paved all the way through to, and including, Low Angle Subdivision.

 Mr Low inquired why there would be a requirement for 20 ft from the top of bank along Tenmile Creek to
be deeded to the City for the future Tenmile Creek Pathway, when the two 5 acre parcels to the east were
not required to do so.

 He had spoken to the Nampa Meridian Irrigation District, continued Mr Low, and had been advised there
was already a 50 ft easement from the centerline of Ten Mile Creek for Nampa Meridian Irrigation District,
and considered he would not be able to deed that to the City.

 Mr Low referred to recommended condition No. 1 in the Staff Report, requiring the water system for the
Development shall be completely installed prior to any Building Permits being issued….

 According to Mr Low, they were planning for each parcel having their own water source (individual well),
similar to the four parcels to the east.

Hobbs:

 Hobbs noted both the Parks Department and the City of Nampa Long Term Planner had requested, as part of
the City’s pathway extension, the dedication of the necessary ground, 20 ft from top of bank, to facilitate the
future pathway going through the property.

 According to Hobbs, that was common practice whenever properties have some portion of their land align
with an area designated for a future pathway.

 Hobbs indicated the aerial view of the property and the location of Tenmile Creek, and the 50 ft easement
from the center of the channel.  Within that 50 ft easement, added Hobbs, would be where the top of bank
lies for the deed and dedication of the pathway.

 Hobbs discussed the process by which the City would work with the Irrigation District to obtain the deed
and dedication for the land, to get the pathway in place.

Staff Engineer Badger:

 Badger advised the City was able to require the deed and dedication of land for the pathway at the time of
platting or annexation.

 At the time of annexation, continued Badger, the subject development properties and the four parcels to the
east were just one parcel and under the same ownership.  At that time, the plan was for one single
subdivision with much smaller lots and sewer coming from the west, with the intent to put the pathway
along the entire length of the Tenmile drain.

 During the economy downturn, continued Badger, the land had been split into two and went to two separate
owners.  The Code, stated Badger, allowed the owners to create 5 acre parcels without platting action and
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just a Record of Survey.  Those four parcels to the east had been created without a plat and therefore there
had not been the opportunity to acquire that dedication.  At some point in the future, stated Badger, when the
pathway goes in adjacent the two parcels to the east, then the City will negotiate with those two property
owners for either an easement or fee dedication in order to put the pathway in.

 Regarding the water system, explained Badger, the applicant was correct and City water was not available
and therefore, the applicant will not be required to put in fire hydrants and the water system.  Badger
advised the lot owners will put in individual wells and septic systems.

Rodriguez:

 Rodriguez noted Condition No. 1, should be struck from the recommended conditions of approval,
regarding the requirement for the installation of the water system to be completely installed prior to any
Building Permits being issued.

Chairman McGrath proceeded to public testimony.

Mr Low:

 Mr Low advised his main concern with the requirement for a pathway was the fact the Tenmile drainage
was very deep at that location, and would not be a safe place to be riding bicycles, unless a fence was placed
next to the pathway.

 Chairman McGrath noted it was common practice for the City to request deeding and dedication of that
easement along drainages where the City has plans for pathways in the future.

 In response to a question from Mr Low, Badger advised the pathway would be on the north side of Tenmile
Creek.

 Badger reiterated the pathway would be within the 50 ft easement shown on the plat, and would not be in
addition to that easement.

Keim motioned and Sellman seconded to close public hearing.  Motion carried.

Rodriguez motioned and Kropp seconded to recommend to City Council approval for the Short
Plat Subdivision approval for Low Angle Subdivision in a proposed RA zoned area on the west
side of Star Rd, north of Cherry Ln and south of Ustick Rd, for four single family residential lots
on 7.63 acres, for John Low, subject to:
1. Developer’s engineer shall correct any spelling, grammar, punctuation and/or and

numbering errors that may be evident on the plat face and/or in the proposed plat
development notes and include said corrections in a revised preliminary plat to be provided
to the City.

2. Any exceptions to City adopted subdivision design standards shall/will require separate
design [exception] approval from the City Council.

3. The Applicant shall cause the existing common driveway that provides access to the Property,
and, its proposed extension that will provide access to the lots from Star Road be paved in
compliance with City standards prior to commencement of construction of any houses
upon/within the Property.

4. Applicant/Project shall comply with the requirement(s) iterated in the memorandum dated
September 30, 2016 from the City’s Engineering Division, authored by Daniel Badger.

5. Applicant/Project shall comply with the requirement(s) listed in the memorandum dated
September 7, 2016, from the City’s Engineering Division, GIS section, authored by Craig
Tarter.

Motion carried.

Zoning Map Amendment from RD to BC at 320 11th Ave N.  (An approximate 26,312 sq ft portion of the
NE ¼ Section 2, T3N R2W, Mrs J Posts Subdivision, Lots 8 through 10, and SW 53 ft of Lots 11 and 12,
all in Block 104), for Adam Garcia representing Angel Navarrete.  (ZMA-0001-2016)

Chairman McGrath proceeded to public hearing.
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Adam Garcia with Houston-Bugatsch Architects, 1307 N 39th St, Ste 103, Nampa – representing the
applicant:

 Mr Garcia stated the applicant had requested a change of zoning from residential to commercial.

 The intent, added Mr Garcia, was to demolish the home and build a restaurant and parking area.

 The existing restaurant will be retained, explained Mr Garcia, until construction of the new restaurant, and
the existing restaurant will be demolished at that time.

 Rodriguez noted the subject property was in the floodplain, and a small portion in the floodway.

 Mr Garcia responded, advising they will be getting a survey, and once the buildings are demolished and the
asphalt taken out the property level can be raised.

Planning Director Holm:

 Holm indicated the subject parcel and noted the property had two zones, BC at the front and RD at the rear
of the parcel.

 The existing house, explained Holm, was located within the RD zoned portion of the property.

 Holm advised the Comprehensive Plan Future Land Use Map designation indicated a Community Mixed
Use designation, and rezoning to BC would conform to that plan.

 According to Holm, no comments or correspondence concerning the rezone had been received from
surrounding property owners or residents.

 Holm considered the rezone to BC would be a logical extension of what was already in the area, but would
be in close proximity to some of the residential uses in the neighborhood.

 Holm reviewed the Staff Report and recommended conditions of approval.

 There really was not a need for a Development Agreement with the proposed rezone, suggested Holm.

 In response to a question from Kehoe, Mr Garcia stated the property owner intended to keep the motel
building and lease it out.  Mr Garcia added, with the additional land rezoned to BC, there would be
sufficient space for the required parking.

 Discussion followed regarding the address of the subject parcel because the house addressed as 320 11th Ave
N was located adjacent 4th St N.

 Badger explained the restaurant would be addressed at the time of Building Permit review.

Chairman McGrath proceeded to public testimony.
No public comment forthcoming.

Kehoe motioned and Sellman seconded to close public hearing.  Motion carried.

Myers motioned and Rodriguez seconded to recommend to City Council approval of the Zoning
Map Amendment from RD to BC at 320 11th Ave N, for Adam Garcia representing Angel
Navarrete.
Motion carried.

Conditional Use Permit for a Wireless SmartStack Monopole in a DB (Downtown Business) zoning
district at 225 1st Ave S.  (A .183 acre or 7,989 sq ft portion of the NE ¼ Section 2 T3N R2W BM,
Pleasant’s Addition SE 70 ft of Lots 11 and 12 and ½ Vacated 1st Ave S, Block 19 less Highway) for
Verizon Wireless (CUP-00045-2016)

Chairman McGrath proceeded to public hearing.

Jodie Knopp with Verizon Wireless, 10569 W Carolina, Boise – representing the applicant:

 Verizon Wireless, explained Ms Knopp, was proposing a 35 ft SmartStack monopole, within a 10 ft by 10 ft
leased area.

 The SmartStack monopole, added Ms Knopp, will basically be self-contained, with all the associated
equipment inside the pole.

 Ms Knopp noted the monopole would be a passive, unoccupied use, and will only generate on average, one
trip per month for maintenance.  The monthly maintenance visit, stated Ms Knopp, will not impact local
streets or traffic.
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 The only interaction with surrounding uses, stated Ms Knopp, would be to provide reliable wireless
communication services to the customers in the area.

 According to Ms Knopp, the facility would be structurally engineered to meet or exceed local Building
Code safety requirements, as well as FCC and FAA requirements.

 Ms Knopp considered the proposed SmartStack monopole would help strengthen Nampa’s infrastructure as
it will be meeting both the social and economic needs of the residents.

 In response to a question from Myers, Ms Knopp stated she did not think Verizon Wireless currently had
any SmartStack monopoles installed in Nampa, but they were working towards more.

 Ms Knopp responded to a question from Kehoe, and stated she anticipated there would be a mix of the
standard monopoles with antennas and the new SmartStack monopole in the future.

 The purpose behind the SmartStack monopole, explained Ms Knopp, was to help relieve overloading of the
signal in an area.

 Keim stated she had seen similar monopoles with foliage added to look like trees and questioned if the
proposed monopole would have foliage.

 Ms Knopp advised Verizon did not like to add foliage to the monopoles unless the municipality or
jurisdiction required.

 Ms Knopp added Verizon had been adding parking lot lights to SmartStack monopoles to make them look
more like a light structure, however, there would be no lighting on the monopole proposed for 225 1st Ave S,
and noted the subject property was currently a vacant lot.

Planning Director Holm:

 Holm indicated the location of the subject property at the northeast corner of Caldwell Blvd/3rd St S and
Northside Blvd.

 Holm considered the proposed SmartStack monopole would look more like a utility pole.

 Holm reviewed the Staff Report and recommended conditions of approval.

 The Building Permit, added Holm, would be acquired through the Building Department for placement of the
structure.

 Holm stated no comments or correspondence had been received from surrounding property owners or
businesses.

Chairman McGrath proceeded to public testimony.
No public comment forthcoming.

Rodriguez motioned and Miller seconded to close public hearing.  Motion carried.

Rodriguez motioned and Sellman seconded to approve the Conditional Use Permit for a Wireless
SmartStack Monopole in a DB zoning district at 225 1st Ave S, for Verizon Wireless, subject to:
1. All City Code requirements of the Nampa Planning, Building, Engineering and Fire

Departments, as well as applicable State or Federal agencies regarding use of the property
for a Wireless SmartStack Monopole shall be satisfied prior to occupancy.

2. The conditional Use Permit shall be issued only for a Wireless SmartStack Monopole.
3. The conditional Use Permit shall be granted to the Applicant permanently, and shall not be

transferable to any other operator or location.
Motion carried.

Meeting adjourned at 7:43 p.m.

Norman L Holm, Planning Director
:sm



I:\Public Works\Executive Assistant\Sheri\COUNCIL\WWTP-Public Hearing For Flat Sewer Rate (12.05.16) - CONSENT.Doc 
11.07.16 

AUTHORIZE ADVERTISEMENT FOR NOTICE OF PUBLIC HEARING TO MODIFY 
AND INCREASE FLAT RATE SEWER ONLY CUSTOMER FEE 

 
• In the last cost of service and rate study for wastewater fees, the flat rate sewer only 

(FRSO) customer fee was not increased.  Further evaluation indicates the method of 
calculation does not appear to be properly evaluated 

 
• Since 2011, both residential and nonresidential sewer only customers have been billed a 

flat sewer rate of $31.78, which is the base sewer fee, plus the SE2 user rate category for 
1,000 cubic feet of bimonthly water consumption 

 
• Nampa has approximately 200 sewer only customers.  These customers do not have City 

water service and therefore require the City to estimate the volume of water consumed 
 

• The proposed FRSO fee calculation will use the current user fee method; base sewer fee, 
plus consumption volume, times SE class rate.  The consumption volume for sewer only 
customers will be based on average monthly consumption for the respective SE 
classification (waste strength) 

 
• Staff conducted a consumption analysis on sewer only customers using City billing 

records for comparable customers and the 2013 Wastewater Cost of Service Study.  The 
comparable customer data had a significant standard deviation.  The cost of service data 
represents a more reasonable average consumption for each SE class.  Staff recommends 
use of the average consumption data from the 2013 study 

 
• Sewer only customers have the option at their own expense to install a City meter to 

directly define the usage 
 

• On September 21, 2016, the Nampa Board of Appraisers voted unanimously to 
recommend modification and increase to the FRSO customer fee 

 
• Public Works staff requests a public hearing to modify and increase the FRSO customer 

fee to match the average bill of the customer’s respective class 
 
REQUEST:  Authorize advertisement of public hearing for Monday, December 5, 2016, to 
modify and increase recommended flat rate sewer only customer fee 



\\CTY-FILESRV1\Engineering\14-Admin\Council\2016\20161107\reviewed by city eng\STREETS-Snow Plowing 2017-Consent to Bid.doc 
11/07/2016 

CONSENT TO BID 

FY17 SNOW PLOWING CONTRACT 

• In an effort to improve commuter safety and access during winter snow events, the
Streets Division is outsourcing supplemental snow plow work on the state routes within
city limits.

• This contracted work will supplement the City’s snow plowing efforts during an extreme
snow event.

• The following roadways will be plowed by the contractor:

o Caldwell Boulevard between Homedale Road to Northside Boulevard

o 3rd Street South between Northside Blvd to 12th Avenue South.

o 2nd Street South between 12th Avenue South to North Canyon Street.

o Garrity Boulevard between I-84 to 11th Avenue North

o 11th Avenue North between North Franklin Boulevard to 3rd Street South

o 12th Avenue South between 2nd Street South to Locust Lane

• Due to the unknown variables associated with snowfall and a concern of exceeding
budget, the City will implement a new innovative bidding technique called a Fixed
Budget/Variable Quantity contract.  This is where a contractor bids a quantity of work for
a fixed budget (determined by the City).  The contractor that bids the most service wins
the bid.

• Plowing on state routes will be completed at night to minimize traffic impacts.

• FY17 Streets operations budget is $60,000.

• Engineering recommends authorization of the bid process.

REQUEST:  Council authorize Engineering Division to proceed with the formal bid process 
for the FY17 Snow Plowing project. 
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CONSENT TO BID 

IRRIGATION WATER QUALITY MATERIALS PURCHASE 
 

 

• In FY14, Water Division experienced water quality problems within the City pressurized 
irrigation (PI) system, including accumulation of sediment in piping, valves, pumps and 
customer complaints of plugged filters and sprinkler heads.  
 

• In FY15, SPF Water Engineering (SPF) was contracted to prepare a Water Quality Report 
based on water quality sampling data and proven best management practices for 
improving irrigation water quality.  
 

• The Water Quality Report used the following criteria to evaluate the pump stations: 
o Water Quality 
o Volume pumped into the system   
o Customer complaints 

 

• The sampling report identified the need for flush points in the pipeline system and 
automated filter units on ditch water pump station. 

 

• Last year filter additions at pump stations were designed by a consultant and constructed 
by a contractor.  In 2017 Waterworks Division will design and construct filters at three 
locations. 
 

• The Irrigation Water Quality Materials Purchase will procure the materials for 
Waterworks Division to construct the filtration systems. 
 

• FY17 locations will improve irrigation water quality throughout the southwest area. 
Locations are the Orchard Heights, Georgia and Lone Star pump stations (See Exhibit A).  
 

• Construction is planned to begin in January 2017. 
 

• The project is in the FY17 Irrigation Budget in the amount of $140,000. 
 

• Engineering staff recommend proceeding with the formal bidding process. 
 

REQUEST:  Authorize the Engineering Division to proceed with the formal bidding process 
for the Irrigation Water Quality Materials Purchase. 
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CONSENT TO BID 

PUMP MAINTENANCE PROJECTS (FY17) 

• Each year as part of the City’s Asset Management program the Waterworks Division
identifies pumps and motors for preventative maintenance.

• For FY17 the Waterworks Division identified 10 irrigation pumps and 1 domestic water
pump for maintenance (see Exhibit A). In addition two irrigation pump stations require
electrical improvements.

• The project includes pump maintenance, electrical upgrades to alleviate overheating and
replacement of Idaho Power meters (two stations).

• SPF Water Engineering (SPF) has completed the design and specifications one month
ahead of schedule. Construction is scheduled for the Spring of 2017.

• Available FY17 funded is from the Water Division domestic and irrigation operational
funds in the amount of $234,587.

• Project costs are summarized below:

o Design & Testing  $22,800 
o Observation Estimates  $18,000 
o Idaho Power  $14,000 
o Construction Estimate $136,000 

Total $190,800 

• SPF Water Engineering has provided an engineer’s estimate and the Engineering Division
recommends proceeding with the formal bid process.

REQUEST:  Authorize the Engineering Division to proceed with the formal bidding process 
for the Pump Maintenance Projects (FY17). 
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CITY OF NAMPA 
REGULAR COUNCIL 
NOVEMBER 7, 2016 

STAFF REPORT BY PUBLIC WORKS DEPARTMENT 
MICHAEL FUSS, P.E., PUBLIC WORKS DIRECTOR 

Financial Advisor Assistance for Evaluating Phase II Wastewater Upgrades 

Public Works is currently going through the facility planning process to determine the next phase 
of upgrades required at the Nampa wastewater treatment facility to meet the new National 
Pollutant Discharge Elimination System (NPDES) permit requirements.  The upgrades will be a 
significant capital investment for the City.  As staff is evaluating the capital construction and 
finance needs we have found that the timing and packaging of construction projects may be 
affected by the method of funding or financing.  The Wastewater Program Management Team 
(WPMT) is composed of planners, engineers, rate consultants, and public involvement expertise.  
One area missing is public finance expertise.  To that end, Public Works and Finance 
Departments performed informal interviews with four of the top financial firms in the Northwest 
and nationally to determine the appropriate firm and the appropriate approach to evaluating 
finance and potential bonding options.  Upon meeting with these firms, staff has concluded that a 
financial advisor will be necessary to help the City go through the steps of making the best 
financial decisions necessary to continue wastewater upgrades. 

Upon researching some of the top municipal financial advisor firms in the Northwest and 
nationally, the following firms were interviewed: 

• Public Financial Management, Inc., Seattle, Washington:  Ranks second in the
Northwest for the number of bond issues sold over the past three years

• George K. Baum & Company, Salt Lake City, Utah:  Deals solely with municipal
finance and has 22 offices around the country

• Northwest Municipal Advisors, Bellevue, Washington:  Ranks third in the Northwest
for the number of bond issues sold over the past three years

• Piper Jaffray, Boise, Idaho:  Ranks first in the Northwest for number of bond issues
sold over the past three years and comes highly recommended from several different
sources

The following key questions were asked of each firm: 

1. As a financial advisor, what services will you provide to us?  What services are
performed before and during a bond vote?   If the vote is in favor of bonding, what next
steps are needed?

2. What is your fee structure?  Are there different fees depending on the level of service the
City will require?

3. What members in your office would make up the team City staff would be working with,
and what experience do these members have?

4. What experience do you have in the state of Idaho?  Do you have a list of references?
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All four firms had similar fees for the required services.  Staff also discovered, during this 
process, that the state of Idaho has unique bonding requirements in place of which many of the 
firms had little or no experience.  These firms informed staff they would be looking into these 
requirements to learn more.  To successfully prepare for a bond election, if and when it is 
deemed necessary, a lot of hands-on meetings to create financial plans and models, prepare for 
bond rating, and planning for public involvement would be necessary.  As three of the four firms 
are out of state, reimbursement of travel expense would be required.  Based upon these 
determinates, Public Works and Finance Departments staff plan to move forward with the 
selection of Piper Jaffray for Financial Advisory Services to assist the WPMT to determine the 
best solution for Nampa and the required Phase II Upgrades at the wastewater treatment plant.  
Staff will begin negotiations with Piper Jaffray and submit a contract for approval from City 
Council in the near future. 







Consent to Purchase Mowers for Parks Dept. 
 

• For fiscal year 2017, Parks Dept. in cooperation with Fleet Services Division has 
identified the need to purchase new mower systems.  
 

• Form 50 requesting acquisition of two (2) new grounds mowing assets was recommended 
for funding by the Finance Dept. for fiscal year 2017.  City Council has approved the 
acquisition of new assets in the final FY2017 budget, to perform assigned duties as 
needed. 
 

• The new assets are to be purchased utilizing an informal 3 bid process from the vendor 
whom offers the lowest cost to the city for a specific make and model of mower systems, 
one tow behind ‘gang’ mower and one self-propelled zero turn mower. 
 

• The Zero Turn mower is a replacement for a 2004 Toro which will be reallocated as a 
backup unit, and to absorb the duties of a ‘Grasshopper’ that blew up this past summer.  
The tow behind gang mower is a new addition. 
 

• If necessary, any required up-fitting will be performed by Fleet Services Division and/or 
local specialized vendor as yet to be determined. 
 

REQUEST:   
1) Authorize the immediate purchase of two (2) new grounds mowing systems, one tow behind 
‘gang’ mower and one self-propelled zero turn mower. Assets are to be purchased utilizing an 
informal 3 bid process from the vendor whom offers the lowest cost to the city, not to exceed the 
total estimated purchase price of $35,000.00, and; 
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ADOPT REPORT AND PROVIDE STAFF DIRECTION 
12TH AVENUE SAFETY AND ACCESS STUDY 

(Lake Lowell Avenue—7th Street South) Key # 12357 

 The 12th Avenue Safety and Access Study focused on one of the highest accident
roadway segments in Nampa – 12th Avenue South between Amity/Lake Lowell Avenues
and 7th Street South (See Exhibit A). In five years preceding the study, there were a total
of 238 crashes (47+/year) with 145 personal injuries (19 serious injuries and 1 fatality).
Five intersections each had at least 10 crashes in that period. Most recently, two students
were injured in separate bicycle-automobile accidents at Dewey Avenue and Lincoln
Avenue during the week of September 12.

 The study’s far-reaching recommendations include
o Create additional safe crossings for pedestrians and bicyclists;
o Install medians to prevent left turns into and out of some streets and driveways;
o Straighten the curve near 12th Avenue’s current intersection with Roosevelt

Avenue;
o Re-align Roosevelt Street to intersect 12th Avenue in a safer location;
o Install a traffic signal at 13th Street South;
o Upgrade street lighting;
o Improve sight distance issues at numerous locations; and
o Consolidate and improve driveway approaches.

 This project first came to Council in October, 2015, in the form of a State-Local
Cooperative Agreement (SLCA) with ITD. The project scope of work included the
following project goals:

o Identify transportation safety and access issues in the corridor for all modes
(vehicle, pedestrian, bicycle).

o Prepare and prioritize a list of improvements to address the identified safety and
access issues

o Engage stakeholders to better understand existing conditions, travel patterns, and
potential improvements

o Recommend a specific site location for a Pedestrian Hybrid Beacon (PHB or
HAWK) crossing 12th Avenue South between Sherman Avenue and Dewey
Avenue. The signal is funded through the Local Highway Safety Improvement
Program and scheduled for construction in FY17

o Recommend a specific site location for a PHB/HAWK crossing 12th Avenue
South between 10th Street South and 12th Street South. The signal is funded
through the Local Highway Safety Improvement Program and scheduled for
construction in FY17

 The SLCA included the following financial agreement:
o Idaho Transportation Department would pay to the City a not-to-exceed amount

of $110,000 to fund the study.
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o City of Nampa would commit a minimum of $110,000 toward implementing the 
highest-priority improvement(s). This amount was included in the FY2016 City 
budget; this amount will be rolled over into FY2017 in the budget amendment. 

 
 Parametrix was selected and completed the study on time and within budget (slightly less 

than $110,000). Study recommendations are presented in detail on Pages 26-29 of the 
final report attached as Exhibit B. 

 
 Priority Project 1 is to install a PHB/HAWK at Sherman and construct a center median 

on 12th Avenue from Sheridan to Lincoln. Priority Project 2 is to install a PHB/HAWK at 
11th Street South. Even as land uses along 12th Avenue near Sherman change, recent 
bicycle-auto accidents near the intersection underscore the appropriateness of and 
continuing necessity for the first priority PHB/HAWK. The second provides a safe means 
to cross 12th Avenue in a section with no traffic breaks for many blocks in either 
direction. 
 

 Both PHB/HAWKs are funded with separate federal funding. Design is complete and 
they are soon ready to go to bid. The median between Sheridan and Lincoln remains as 
the highest-priority unfunded recommendation. City and Parametrix staffs conducted 
multiple public outreach efforts: 

o Widely publicized informational meeting at Nampa High School; 
o Interviewing more than 20 business owners along the entire project length; and 
o Meeting individually with business owners most directly affected by the Priority 1 

and Priority 2 recommendations, above. 
 

 In general, all public comments and interviews pointed out various perceptions of how 
the roadway is not working well: speeding; crashes; improper use of the center two-way-
left-turn lane; inability to cross the street; poor sight distances; distractions along the 
roadside; dangerous curve. Suggestions for improvement focused on three improvements. 
All are highly consistent with the study’s recommendations:  

o Pedestrian crossing protection; 
o Additional traffic signal(s); 
o Center medians. 

 
 Remaining recommendations beyond priorities 1 and 2, if the plan is adopted, would be 

included by Public Works staff in its annual cycle of project review and prioritization. 
 

 Staff request, therefore, for Council to adopt the plan as a guide for future staff 
consideration and direct staff to proceed with the highest unfunded priority 
recommendation that can be completed for $110,000. 
 

REQUEST: 1) Adopt the 12th Avenue Safety and Access Study report (Exhibit B) as a guide for 
future staff consideration of its recommendations; and 2) Direct staff to proceed to design and 
construct the highest unfunded priority recommendation from the study that can be completed 
for $110,000. 
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COOPERATIVE AGREEMENT
PROJECT NO. A12(357)

SH-45 SAFETY & ACCESS IMPROVEMENTS
CANYON COUNTY

KEY NO. 12357

PARTIES

This Agreement is made and entered into this _ day of

, by and between the IDAHO TRANSPORTATION BOARD by and through the
IDAHO TRANSPORTATION DEPARTMENT, hereafter collectively called the State, and
the CITY OF NAMPA, acting by and through its Mayor and Council, hereafter called the City.

PURPOSE

State Highway (SH) 45 traverses through the City of Nampa in a developed and
congested area, and the City has requested to partner with the State on improvements to alleviate

congestion and to review access. The segment of SH-45 referenced in this Agreement is between

Georgia Avenue (approximate milepost 25.9) and 3 Street (approximate milepost 27.9). The
City has secured Federal funds and invested its own City funds for improvements along this

corridor. The State has agreed to participate in the cost of this work. This Agreement provides

for the responsibilities of the parties in pursuing this work.

The Authority for this Agreement is established by Section 40-317 of the Idaho Code.

It is mutually agreed and understood by the Parties that:

SECTION I That the State will:

1. Review the scope and cost estimate for the study, participate in progress meetings, and

review and provide feedback on the final work products.

2. Upon execution of this Agreement and receipt of a written request from the City, pay to

the City, a Not-to-Exceed amount of $110,000.00, for the work within the project limits
as noted in the Purpose and as agreed upon in the scope of work. No additional funds will

be paid for this work.

SECTION 11 That the City will:

1. Review the scope and cost estimate for the study, participate in progress meetings, and
review and provide feedback on the final work products. Administer the Consultant

Agreement.

Cooperative Agreement
SH-45 Safety & Access Improvements

Key No. 12357

Page 1
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2. Provide copies of the scope and cost estimate to the State for review.

3. The City will maintain complete records, including itemized invoices of all manpower,

materials, and out-of-pocket expenses.

4. The City will be responsible for funding at least the first $110,000 of improvements
prioritized and documented in the study. Provide all funding necessary for the work over
and above the funds paid by the State under Section I, Paragraph 2 above.

5. Indemnify, save harmless and defend regardless of outcome the State from expenses of and

against suits, actions, claims, or losses of every kind, natire and description, including costs,
expenses and attorney fees that may be incurred by reason of any negligent act or omission
of the City m the constmction and maintenance of the work.

GENERAL:

1. This Agreement shall become effective on the first date mentioned above, and shall

remain in full force and effect until amended or replaced upon the mutual written consent

of both parties.

2. Sufficient Appropriation. It is understood and agreed that the State and the City are

governmental agencies. This Agreement shall not be construed to bind or obligate either

party beyond the term of any particular appropriation of funds by the Federal
Government or the State Legislature as may exist from time to time. Both parties reserve
the right to terminate this Agreement if the Federal Government or State Legislature fails,

neglects or refuses to appropriate sufficient funds as may be required for either party to

carry out their respective obligations under this Agreement. Any such termination shall
take effect immediately upon notice and be otherwise effective as provided in this

Agreement.

Cooperative Agreement

SH-45 Safety & Access Improvements
Key No. 12357

Page 2
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EXECUTION

The Agreement is executed for the State by its District Engineer; and executed for the

City by its Mayor and Council.

IDAHO TRANSPORTATION DEPARTMENT

District Engineer

ATTEST: CITY OF NAMPA

City Clerk Mayor

(SEAL)

By regular/special meeting

on

hm:12357 Nampa Safety Access Study Coop.docx
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SCOPE OF WORK 

 
12TH AVE ACCESS & SAFETY STUDY 

Prepared for 

CITY OF NAMPA 
 

 

 

 

 

 

 

Date:  October 5, 2015 

Task Order Number:   

Project Number: 02-1535 

Parametrix Company Address: Parametrix 
 7761 W. Riverside Drive 
 Suite 201 
 Boise, Idaho 83714 
  www.parametrix.com 

Parametrix Project Manager/Contact Information: Doug Camenisch, PE 
 208.898.0012 
 dcamenisch@parametrix.com 

Contract Amount:  $109,933 

Duration:  6 months
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City of Nampa  Parametrix 
12th Ave Access & Safety Study Page 1 of 5 October 5, 2015 

SCOPE OF WORK 
 

PROJECT DESCRIPTION 
The City of Nampa (City) has selected Parametrix to prepare an access and safety study for the 12th 
Avenue corridor between 7th Street South and Lake Lowell Avenue. This study is being performed in 
partnership with the Idaho Transportation Department (ITD). The key goals of the study are: 

 Identify transportation safety issues in the corridor for all modes (vehicle, pedestrian, bicycle). 
 Engage stakeholders to better understand existing conditions, travel patterns, and potential 

improvements. 
 Recommend safety improvements and prioritization of improvements. 
 Recommend site locations for pedestrian HAWK signal crossings between 10th Street South and 

12th Street South; and Sherman Avenue and Dewey Avenue. The HAWK signals are funded for 
construction in FY17. 

 Recommend site for future signalized intersection between Lake Lowell Avenue and 7th Street 
South. 

Reference Material: 
Parametrix will utilize and refer to the following reference studies and information to assist with 
development of the access and safety study. The City will assist Parametrix, as needed, to provide this 
information. 

 2010 12th Avenue Roadway Safety Audit 
 Permitted and un-permitted 12th Avenue access location graphic/data 
 Corridor crash data for the past five years (including Nampa Police data) 
 Available vehicle, pedestrian, and bicycle counts 
 GIS data 
 Latest ortho-rectified aerial photography 
 Utility facility maps 
 City of Nampa Citywide Transportation Plan 
 City of Nampa Bicycle & Pedestrian Master Plan 

Key Assumptions: 
 An ITD Project Charter and/or Concept Report will not be required for the Study. 
 City staff will assist with outreach and stakeholder engagement activities. 
 Project duration will be six (6) months. 
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SCOPE OF WORK 

City of Nampa  Parametrix 
12th Ave Access & Safety Study Page 2 of 5 October 5, 2015 

1.0 PROJECT MANAGEMENT 

1.1 KICK OFF MEETING 

Parametrix will prepare the agenda, schedule, and conduct a project kick-off meeting with City and ITD 
staff to discuss the project objectives, approach, schedule, available information, etc. Parametrix will 
prepare the meeting summary. 

PRODUCTS AND DELIVERABLES 
 Prepare for and conduct the kick-off meeting 
 Prepare the meeting summary 

1.2 COUNCIL MEETING 

Parametrix will assist City staff to prepare the Nampa City Council write-up and exhibits, and attend one 
(1) council meeting to answer questions, etc. 

PRODUCTS AND DELIVERABLES 
 Prepare for and attend City Council meeting 
 Assist with preparation of the City Council write-up and exhibits 

ASSUMPTIONS 
 One (1) City Council meeting 
 One (1) City Council write-up 
 Displays prepared as a part of the study will be used for the City Council meeting 

1.3 CITY MEETINGS 

Parametrix will schedule and attend regular progress meetings with City and ITD staff. Parametrix will 
prepare the meeting summaries. 

PRODUCTS AND DELIVERABLES 
 Schedule and attend the progress meetings 
 Prepare the meeting summaries 

ASSUMPTIONS 
 Five (5) progress meetings 

1.4 BUDGET AND TRACKING 

Parametrix will provide project management and project controls to ensure adequate resources are 
assigned to the project; manage the schedule and budget; perform earned value analysis; and perform 
schedule tracking updates. 

PRODUCTS AND DELIVERABLES 
 Monthly progress reports/invoices 
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SCOPE OF WORK 

City of Nampa  Parametrix 
12th Ave Access & Safety Study Page 3 of 5 October 5, 2015 

1.5 STAKEHOLDER OUTREACH 

Parametrix will assist the City to meet with key stakeholders throughout the project. The intent of this 
task is to understand stakeholder concerns, suggestions for improvements, and provide information about 
the project goals, schedule, and process. 

Parametrix will schedule and attend up to twenty (20) meetings with stakeholders. These meetings are 
anticipated to be with specific individuals or small groups (< 10 people) of stakeholders. It is anticipated 
that City staff will attend the meetings with Parametrix and conduct additional stakeholder meetings 
(without Parametrix), as necessary. The City will prepare for, advertise, and conduct a public information 
meeting (PIM). Parametrix will assist the City with displays for the meeting and provide two (2) staff 
members to attend the PIM. Parametrix will prepare and maintain a stakeholder contact database. Contact 
with stakeholders will be documented and a summary of the outreach activities will be included in the 
study report. 

PRODUCTS AND DELIVERABLES 
 Schedule and attend up to twenty (20) stakeholder meetings 
 Prepare the meeting summaries 
 Prepare up to six (6) 22” x 34” displays for the PIM 
 Two (2) staff to attend the PIM 
 Prepare and maintain a stakeholder contact database (Excel file) 
 Outreach summary (included in the study report) 

ASSUMPTIONS 
 This task does not include surveys, project website, or mailers. If needed, these activities will be 

provided as an additional service. 
 City staff will prepare meeting summaries for the meetings they attend without Parametrix. 
 City will be responsible for all aspects of the public meeting, except as otherwise noted. 

2.0 DESIGN SERVICES 

2.1 AS NEEDED TO ACCOMPLISH PROJECT 

Existing Data – Parametrix will review previous studies and plans that are pertinent to the corridor to 
maximize the benefit of previous work. The corridor base map will be prepared from available ortho-
rectified photos, GIS data, and utility facility maps. Property ownership in the corridor will also be 
determined. 

PRODUCTS AND DELIVERABLES 
 Project base map 
 Property ownership data 

Safety Audit – Parametrix will review available crash reports for the latest available five year period to 
identify and summarize crash patterns.  For recurring crash types the Consultant will determine the likely 
cause and also whether a modification to existing geometry, access, or traffic control might decrease the 
likelihood of future similar crashes.  Data included in the Highway Safety Manual will be used to 
qualitatively assess the expected effectiveness of modifications to the existing geometry and traffic 
control.  The safety audit will review pedestrian, bicycle, and vehicle safety issues. 

PRODUCTS AND DELIVERABLES 
 Safety audit (included in the study report)  
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SCOPE OF WORK 

City of Nampa  Parametrix 
12th Ave Access & Safety Study Page 4 of 5 October 5, 2015 

Travel Analysis – Parametrix will review available traffic data, including pedestrian and bicycle data to 
determine existing travel patterns and connectivity gaps. This task is intended to be a qualitative analysis 
based on available data and engineering judgment. This task will develop recommendations for 
connectivity and traffic flow improvements for all modes of travel. Specifically, this task will recommend 
site locations for the planned pedestrian HAWK signal crossings between 10th Street South and 12th 
Street South; and Sherman Avenue and Dewey Avenue. 

This task does not include performing an origin-destination study, traffic modeling/study, traffic counts, 
etc. If needed, concept design through PS&E work for the pedestrian HAWK signal crossings will be 
performed as an additional service. 

PRODUCTS AND DELIVERABLES 
 Travel pattern and connectivity analysis (included in the study report) 
 Site locations for two pedestrian HAWK signal crossings (included in the study report) 

Access – Parametrix will identify and review existing access locations within the project limits. Existing 
access will be reviewed for compatibility with City and ITD policies and best practices for safety of all 
users of the corridor, including pedestrians and bicyclists. Parametrix will make recommendations for 
corridor access improvements that consider pedestrian, bicycle, transit, and vehicular use. Balancing 
safety, mobility, and land use needs will be the basis of the access improvement recommendations. If 
needed, concept design through PS&E work for the access improvements will be performed as an 
additional service. 

PRODUCTS AND DELIVERABLES 
 Access improvement recommendations (included in the study report) 

Study Report – Parametrix will prepare a concise access and safety study report for the corridor. The 
report will provide an improvements and prioritization plan for use by the City and ITD to systematically 
upgrade the corridor for all users. The report will also be prepared in a manner to easily communicate 
corridor improvements with the public, property owners, stakeholders, and elected officials. This task also 
includes preparing a planning budget level opinion of probable project costs for recommended 
improvements. 

PRODUCTS AND DELIVERABLES 
 Draft and Final Access and Safety Study Report (six (6) hard copies, pdf) 

2.2 CONTRACT DOCUMENTS (NOT REQUIRED) 

This task is not anticipated to be required for this study. 

2.3 ENGINEER’S OPINION OF PROBABLE CONSTRUCTION COSTS (NOT REQUIRED) 

This task is not anticipated to be required for this study. 
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SCOPE OF WORK 

City of Nampa  Parametrix 
12th Ave Access & Safety Study Page 5 of 5 October 5, 2015 

3.0 BID ADMINISTRATION AND SUPPORT (NOT REQUIRED) 
This task is not anticipated to be required for this study. 

3.1 BID DOCUMENTS (NOT REQUIRED) 

This task is not anticipated to be required for this study. 

3.2 PRE-BID MEETING (NOT REQUIRED) 

This task is not anticipated to be required for this study. 

3.3 BID ADMINISTRATION (NOT REQUIRED) 

This task is not anticipated to be required for this study. 

3.4 BID OPENING (NOT REQUIRED) 

This task is not anticipated to be required for this study. 

4.0 CONSTRUCTION ENGINEERING AND INSPECTION, 
ADMINISTRATION ASSISTANCE (NOT REQUIRED) 

This task is not anticipated to be required for this study. 

4.1 PRE-CONSTRUCTION MEETING (NOT REQUIRED) 

This task is not anticipated to be required for this study. 

4.2 CONSTRUCTION INSPECTION (NOT REQUIRED) 

This task is not anticipated to be required for this study. 

4.3 RECORD DRAWINGS (NOT REQUIRED) 

This task is not anticipated to be required for this study. 

 

COST ESTIMATE SUMMARY 
Section Description Fee 

1.0 Project Management $45,242 

2.0 Design Services $64,691 

3.0 Bid Administration & Support (Not Required) $0 

4.0 CE&I (Not Required) $0 

 TOTAL $109,933 
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1.0 Project Management
1.1 Kick Off Meeting (Not Required)

Prepare for and conduct kick-off meeting 20 8 2 6 4
Prepare meeting summary 3 1 1 1

1.2 Council Meeting
Prepare for and attend City Council meeting 18 8 4 4 2
Prepare City Council write-up and exhibits 14 2 2 2 8

1.3 City Meetings
Attend five (5) progress meetings 27 15 6 6
Prepare meeting summaries 7 3 1 1 2

1.4 Budget and Tracking 0
Monthly progress reports and invoices (6) 24 12 12

1.5 Stakeholder Outreach 0
Schedule and attend stakeholder meetings (20) 130 60 60 10
Prepare meeting summaries (20) 34 10 20 4
Prepare and maintain stakeholder database 10 8 2
Prepare PIM displays (6) 30 3 3 24
Attend PIM (2 staff) 12 6 6
Outreach summary 9 1 6 2

Subtotal Project Management 338 129 15 123 34 37
2.0 Design Services
2.1 As Needed to Accomplish Project

Existing Data
Review previous studies and plans 28 8 8 8 4
Prepare project basemap including property ownership 22 2 20
Safety Audit
Compile crash history 16 4 12
Safety Audit 30 4 24 2
Travel Analysis
Site review and analysis 32 12 8 12
Travel patterns and connectivity analysis 60 24 4 24 8
HAWK location siting (2 locations) 48 8 24 4 12
Access
Catalog and evaluate existing accesses 24 4 20
Alternatives development and analysis 52 24 16 4 8
Access Recommendations 38 18 4 4 12
Study Report
Draft Access and Safety Study Report 60 24 8 8 16 4
Address Comments 14 8 2 2 2
Final Access and Safety Study Report 44 16 8 8 8 4
Contract Documents (Not Required)
Engineer's Opinion of Probable Construction Costs (Not Required)

Subtotal Design Services 468 152 110 76 116 14
3.0 Bid Administration and Support
3.1 Bid Documents (Not Required)
3.2 Pre-Bid Meeting (Not Required)
3.3 Bid Administration (Not Required)
3.4 Bid Opening (Not Required)

Subtotal Bid Administration and Support 0 0 0 0 0 0

4.0 Construction Engineering and Inspection, Administration Assistance

4.1 Pre-Construction Meeting (Not Required)
4.2 Construction Inspection (Not Required)
4.3 Record Drawings (Not Required)

Subtotal Bid Administration and Support 0 0 0 0 0 0
Grand Total 806 281 125 199 150 51

September 7, 2015

PARAMETRIX LABOR

12th Avenue Access & Safety Study
Man‐Hour and Direct Cost Estimate

CITY OF NAMPA Page 1 of 1 PARAMETRIX
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A1 PARAMETRIX LABOR
Staff Hours Labor Rate Labor Cost

1 Project Manager (Camenisch) 281 $210.05 $59,024.05
2 Engineer (Meldrum) 125 $131.58 $16,447.50
3 Planner (McCoy) 199 $88.70 $17,651.30
4 Designer (Koopmann) 150 $92.67 $13,900.50
5 Administration (Godfrey) 51 $57.06 $2,910.06

Subtotal 806 $109,933.41

Parametrix Total $109,933.41

September 7, 2015

12th Avenue Access & Safety Study
Man‐Hour and Direct Cost Estimate

CITY OF NAMPA Page 1 of 1 PARAMETRIX
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ACRONYMS 
AASHTO American Association of State Highway and Transportation Officials 

Ave Avenue 

CE&I construction engineering and inspection 

COMPASS Community Planning Association of Southwest Idaho 

HAWK high-intensity activated cross walk beacon 

IDAPA Idaho State Administrative Code 

Int intersection 

ITD Idaho Transportation Department 

LED light-emitting diode 

LHSIP Local Highway Safety Improvement Program 

mph miles per hour 

PHB pedestrian hybrid beacon 

ROW right-of-way 

SH-45 State Highway 45 

St Street 

TRB Transportation Research Board 

TWLTL two-way left-turn lane 

VRT Valley Regional Transit 
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1. EXECUTIVE SUMMARY 

The City of Nampa partnered with the Idaho Transportation Department (ITD) to study a one-mile 
corridor along 12th Avenue Road (which turns into 12th Avenue South) between the Lake Lowell Avenue 

(Amity Avenue) intersection and the 7th Street South intersection.  12th Avenue, also known as SH-45, is 

a state highway maintained by ITD.  The proposed improvements contained in this report are intended to 

improve safety along the corridor.  More particularly, this study is intended to address the following 

goals: 

• Identify transportation safety issues in the project corridor for all modes of travel, specifically 

vehicle, pedestrian, and bicycle. 

• Engage stakeholders to better understand existing safety concern areas, establish current travel 
patterns, and solicit ideas for potential improvements within the corridor. 

• Provide the City of Nampa and ITD with a prioritized list of recommended safety improvements.  

• Identify and site locations for two pedestrian hybrid beacon (PHB) signal crossings, which are also 

referred to as “HAWK” signals.  

• Recommend an intersection for a future traffic signal within the corridor between Lake Lowell 

Avenue and 7th Street South. 

This report documents the process used to prepare recommendations contained in this report.  Several 

property owners and business managers along 12th Avenue were interviewed at the beginning of the 

project to identify their concerns and thoughts for the project corridor, and to solicit ideas for 

improvement.  After the interviews were conducted, applicable existing data were reviewed.  Data 

included existing driveway access points, crash data, pedestrian data, and existing standards and master 

plans.   

Initial safety and access recommendations were developed based on stakeholder feedback, existing 

conditions data, and engineering judgment. The recommendations were presented at a public open 

house on April 13, 2016 and generally received support.  

The final recommended safety and access improvements are summarized in Table 1Table 1.  Exhibits 

showing the improvements are in Appendix A.  Estimated program level budgets (using 2016 costs) for 

each project are also provided.  These budgets include design, right-of-way (ROW) acquisition, and 

construction engineering and inspection (CE&I).  All estimated budgets are based on local funding, and do 

not take into account additional procedures to meet Federal-Aid requirements.   
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Table 1.  Summary of Safety and Access Priority Projects with Budgets 

Priority ProjectPriority ProjectPriority ProjectPriority Project    Project Segment DescriptionProject Segment DescriptionProject Segment DescriptionProject Segment Description    BudgetBudgetBudgetBudget    

Ongoing A Improve Sight Distance Issues N/A (varies per location) 

Ongoing B Improve and Consolidate Driveway Approaches / Landscape Buffers 
N/A (varies per location - approx. 

$10,000/driveway) 

1 
Install PHB at Sherman Ave and Median from Sheridan Avenue to 
Lincoln Avenue 

 $380,000 * 

2 Install PHB at 11th Street South  $291,000 * 

3 Install Median from Lake Lowell Avenue to Sheridan Avenue  $110,000 

4 Install Median from 10th Street South to 7th Street South  $110,000 

5 
Improve Curve in 12th Avenue, Realign Roosevelt Avenue, and Install 
Median from Lincoln Avenue to 13th Street South 

 $1,080,000 

6 Install Median from 13th Street South to 10th Street South  $110,000 

7 Install Traffic Signal (as Warranted) at 13th Street South Intersection   $500,000 

8 Upgrade Street Lighting along the Corridor  $320,000 

 Total  $2,901,000 

* $291,000 budgeted for each PHB within the State / Local Agreement between ITD and the City of Nampa for signal and sidewalk improvements 

only. Median installation between Sheridan Avenue and Lincoln Avenue is estimated at approximately $90,000. 

Specific recommended improvements in this report provide viable projects that the City of Nampa and 

ITD can implement in the future to improve safety along 12th Avenue (SH-45) as appropriate funding is 

secured. 
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2. STUDY DESCRIPTION 

2.1 Purpose  

The City of Nampa partnered with ITD to study a one-mile corridor along 12th Avenue Road (which turns 

into 12th Avenue South) between the Lake Lowell Avenue (Amity Avenue) intersection and 7th Street 

South intersection.  12th Avenue, also known as SH-45, is a state highway maintained by ITD.  References 

to “12th Avenue” in this report include “12th Avenue South”, “12th Avenue Road”, and “SH-45”. 

References to “Lake Lowell Avenue” in this report include “Amity Avenue”.    

The purpose of the study was to identify safety improvements for the corridor.  More particularly, this 

study is intended to address the following goals: 

• Identify transportation safety issues in the project corridor for all modes of travel, specifically 

vehicle, pedestrian, and bicycle. 

• Engage stakeholders to better understand existing safety concern areas, establish current travel 

patterns, and solicit ideas for potential improvements within the corridor. 

• Provide the City of Nampa and ITD with a prioritized list of recommended safety improvements.  

• Identify and site locations for two PHB signal crossings, which are also referred to as “HAWK” 

signals.  

• Recommend an intersection for a future traffic signal within the corridor between Lake Lowell 
Avenue and 7th Street South.  

2.2 Study Area 

The southern limit of the study area begins at the signalized intersection between 12th Avenue Road and 

Lake Lowell Avenue and continues northerly to the signalized intersection of 12th Avenue South and 7th 

Street South.  Approximately midway through the corridor, 12th Avenue Road has a sharp curve where 

the road changes from north / south to a 45-degree northeasterly / southwesterly angle.  At this location, 

the road name changes to 12th Avenue South.  See Figure 1 for a project area map. 

The 12th Avenue Safety and Access Study focused primarily within these corridor limits. However, several 

public streets intersect with 12th Avenue and looking at a larger region was necessary to fully understand 
transportation travel patterns for all modes.  This helped shape several of the recommendations 

contained in this report. 
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Figure Figure Figure Figure 1111.  12th Avenue Safety & Access .  12th Avenue Safety & Access .  12th Avenue Safety & Access .  12th Avenue Safety & Access Study areaStudy areaStudy areaStudy area    
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2.3 Study Process 

The City of Nampa has been concerned for several years with safety of all travelers along 12th Avenue.  

The City worked with ITD to fund this study to identify possible improvements and provide specific 

prioritized recommendations that would help minimize transportation safety issues for vehicles, 

pedestrians, and bicycles.  In December 2015, the City hired Parametrix to provide an independent review 

of the corridor and to prepare the subsequent safety study.  

The study process is summarized in three steps:  1) Data & Research, 2) Development of Safety 

Improvements, and 3) Study Completion and Implementation.    

Data collection and research were primarily conducted during January and February 2016.  This stage 

consisted of interviewing several property owners along 12th Avenue, asking what they believe currently 

works well and what they feel needs to be improved.  Concurrently, the design team evaluated crash data 

from the past five years, inventoried all existing access points, assessed bicycle and pedestrian 

connectivity, and obtained available vehicular traffic volumes.  Additionally, research was completed to 

document access guidelines from both the City of Nampa and ITD. 

Once applicable data were collected, the project team developed possible solutions to improve safety.  

Initial recommendations were discussed with the City of Nampa and ITD staff and presented to the public 
for comments in April 2016.   

Feedback received from the public was generally supportive of the recommendations.  Therefore, the 

proposed improvements and strategies were further refined into final recommendations, which are 

included in this report.  This report is intended to be available to the public in the near future via a 

presentation to the Nampa City Council.  The final revision of this report is anticipated to be approved 

and adopted by the City of Nampa in 2016.  Once adopted, this plan is intended to provide guidance on 

recommended improvements within the corridor to be implemented as funding becomes available.  The 

City of Nampa obtained funding to construct the two proposed PHB signals through a Local Highway 

Safety Improvement Program (LHSIP) grant, and has committed to spend an additional $110,000 to 
implement corridor improvements. 

3. DATA & RESEARCH 

3.1 Existing Conditions 

As part of the state highway system, 12th Avenue is considered a principal arterial and is a designated 

truck route within District 3.  Throughout the study area, the asphalt pavement is approximately 60 - 62 

feet wide allowing for five, 12-foot lanes.  The five-lane corridor consists of two northbound lanes, two 

southbound lanes, and a center turn lane.   

Existing pavement width does not provide adequate width for bike lanes while maintaining five vehicle 

lanes.  Pedestrian accommodations currently consist of curb and sidewalk on both sides of the road.  Four 

marked crosswalks within the study area allow pedestrians and bicyclists the opportunity to cross 12th 

Avenue.  Three crosswalks occur within the southern 1/4 mile of the study area, with locations at Lake 

Lowell Avenue, Dewey Avenue, and Sherman Avenue.  There are no additional crossing opportunities 

north of Sherman Avenue until the 7th Street South signal, approximately 3/4 mile to the north.     

Historically, many properties with frontage along 12th Avenue were single-family residences.  Over time, 

most have transitioned to commercial uses, often utilizing the original residential structures.  There 
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appear to be approximately 12 properties that remain as primary residences out of the nearly 100 

properties adjacent to 12th Avenue in the study area.  These residential properties are primarily located 

between Sherman Avenue and Washington Avenue. 

In general, land uses near the two existing signals are mostly retail and commercial developments that 

have a higher traffic generation potential.  The center portion of the corridor (Sherman Avenue to 11th 
Street South) is comprised of more service-oriented businesses.   

3.2 Environmental 

An environmental analysis was not performed for this study.  It is anticipated that the majority of 

recommended improvements would have minimal to no impact to environmental resources since the 

corridor is located in an urban built setting and limited ROW is needed.  However, it is recommended that 

each of the prioritized projects be evaluated for environmental impacts, particularly historic resources, 

during design. 

3.3 Safety and Crash Data 

One goal of this study was to identify transportation safety issues within the corridor for vehicles, 

pedestrians, and bicycles.  Recent crash data were provided by ITD along the corridor for a five-year 

period between 2010 and 2014.  The data included information for each of the 15 intersections and 14 
segments between the intersections.  Crash types were divided into the following six categories: 

• Angle – crashes where one vehicle collides with the side of another (‘t-bone’ crash). 

• Head-on – crashes where the front of two vehicles collide.  This also includes crashes where one 

vehicle was attempting to perform a turning movement. 

• Rear-End – crashes where the front of one vehicle collides with the back of another. 

• Sideswipe – crashes where the sides of both vehicles collide.  The vehicles could be going in the 
same direction or in opposite directions.   

• Other – single car crash where the vehicle collides with a fixed object such as a tree, light post, 

fence, etc.   

• Ped / bike – any crash that involves pedestrians or bicycles. 

Table 2Table 2 summarizes the crash data provided by ITD.  There were a total of 238 crashes (averaging 

48 per year) which resulted in over 145 individuals receiving injuries.  Of these injuries, 19 were 
considered severe (identified within the data as Type ‘A’ Injuries), and one resulted in a fatality.  Five 

intersections within the study area have at least 10 crashes and seven road segments have at least 5 

crashes between 2010 and 2014.  
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Table 2.  12th Avenue Crash Data 

LocationLocationLocationLocation    AngleAngleAngleAngle    HeadHeadHeadHead----                

onononon    

RearRearRearRear----            

endendendend    

Side Side Side Side 

swipeswipeswipeswipe    

OtherOtherOtherOther    Ped/   Ped/   Ped/   Ped/   

BikeBikeBikeBike    

Total Total Total Total 

CrashesCrashesCrashesCrashes    

Total Total Total Total 

UnitsUnitsUnitsUnits    

Total Total Total Total 

InjuriesInjuriesInjuriesInjuries    

FatalitiesFatalitiesFatalitiesFatalities    

12th Ave / Lake Lowell Ave Int  1 6 
s
 14 2 1 - 24 49 14 - 

Lake Lowell Ave to Clark Ave 1 
s
 - 4 - - - 5 11 3 - 

12th Ave / Clark Ave Int - 1 1 - 1 - 3 6 1 - 

Clark Ave to Dewey Ave 2 - 8 
s
 2 - 1 

s
 13 28 15 - 

12th Ave / Dewey Ave Int 12 3 
s
 10 - - 3 

s
 28 57 16 - 

Dewey Ave to Sheridan Ave - 2 - 1 1 - 4 7 6 - 

12th Ave / Sheridan Ave Int 2 - 1 - 1 - 4 8 7 - 

Sheridan Ave to Sherman Ave 1 1 6 
s
 2 - 1 11 23 4 - 

12th Ave / Sherman Ave Int 2 1 
s
 10 

s
 1 - 2 

s
 16 33 9 - 

Sherman Ave to Lincoln Ave - 2 2 1 - 1 6 13 7 - 

12th Ave / Lincoln Ave Int - - - - - - - - - - 

Lincoln Ave to Washington Ave - - - - - - - - - - 

12th Ave / Washington Ave Int 3 - - - 1 - 4 8 1 - 

Washington Ave to 14th St South - 1 - - 6 - 7 8 2 - 

12th Ave / 14th St South Int 3 1 
s
 - - 2 - 6 11 1 - 

14th St South to 13th St South - - - 1 - - 1 2 - - 

12th Ave / 13th St South Int 1 - - - 1 
s
 - 2 4 1 - 

13th St South to 12th St South - - - - - - - - - - 

12th Ave / 12th St South Int - 1 - - - 3 
f
 4 8 3 1 

12th St South to 11th St South - 1 1 - - 1 3 6 3 - 

12th Ave / 11th St South Int 2 1 1 - 3 - 7 12 4 - 

11th St South to 10th St South 1 - - 1 - - 2 4 1 - 

12th Ave / 10th St South Int 1 1 - - - 2 
s
 4 8 4 - 

10th St South to 9th St South - - - - - - - - - - 

12th Ave / 9th St South Int 2 
s
 1 2 - - 1 6 12 2 - 

9th St South to 8th St South 1 - 2 - 1 1 5 9 1 - 

12th Ave / 8th St South Int 8 2 1 - 2 - 13 26 7 - 

8th St South to 7th St South 4 
s s

 - 4 2 - - 10 22 7 - 

12th Ave / 7th St South Int 17
 s s

 10 15
 s
 2 3 3 50 104 28 - 

Total 64 35 82 15 23 19 238 479 147 1 

The most common crash is the rear-end crash, which accounts for approximately 35% of the total 

crashes.  Head-on and angle crashes generally involve someone attempting a turning movement, which 

(when combined) account for approximately 42% of the total crashes.  Approximately 8% of the crashes 

involve pedestrians or bicyclists.  Although 8% seems somewhat insignificant, these are some of the most 

                                                           
f
 Fatality Occurred 

s
 Serious Injury Occurred 
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critical crashes to try to minimize due to their high injury rates.  In fact, serious injuries (4) and fatalities 

(1) occurred over 25% of the time when a pedestrian or bicyclist was involved in the crash. 

Due to variations of detail provided with crash data reporting, it is difficult to determine which primary 

factors lead to crashes along the project corridor.  However, some trends can be observed at different 

parts of the corridor:  

• Contributing Causes: 

o Weather and Road Conditions – Ten incidents (or 4%) identified road conditions having 

ice or snow.  

o Alcohol / Drug Impairment – Ten incidents (or 4%) were identified as being drug or 

alcohol related. 

o Drowsiness / Sleep – Three incidents (or 1%) were associated with a driver being drowsy 

or asleep behind the wheel. 

o Driver Error – The majority of crashes occur due to driver error.  These citations generally 

include ‘failure to yield’, ‘inattentive driving’, ‘following too close’, and ‘failing to obey 
signal’. 

• General Observations:   

o Lake Lowell Avenue intersection had the third most crashes, with 24 total incidents, 2 

serious injury incidents, and 0 fatality incidents.  The most common type of crash was 

rear-end, which represented 14 of the 24 crashes in the intersection.  Crash reports cite 

‘following too close’ and ’failure to yield’ as primary causes. 

o Over 100 crashes occurred between Lake Lowell Avenue and Lincoln Avenue, with 10 

resulting in serious injury.  Most crash reports cite ‘driveway / alley / parking lot related’ 

or ‘intersection related’.  

� At Dewey Avenue, 14 of the 28 crashes appear to be related to a driver turning 

from Dewey Avenue onto 12th Avenue.   

� A significant number of rear-end crashes occur on the northbound leg at both 

Dewey Avenue and Sherman Avenue intersections.  This implies that many of the 

rear-end crashes are occurring at these locations due to vehicles stopping for 

pedestrians crossing 12th Avenue.   

o There were a total of 17 crashes between the Washington Avenue and 14th Street 

intersections.  Of these, 9 are categorized as ‘other’ likely indicating that drivers have 

trouble navigating the sharp curve in the road at the speed they were traveling.   

o A total of 22 crashes occurred between 13th Street South and 10th Street South.  This 

segment appears to have a lower rate of incidents compared to other parts of the 

corridor.  However, the 6 pedestrian / bicycle crashes represent a higher percentage 

(27%) within this section.  Reports for the majority of the other crashes cite 

‘driveway / alley / parking lot related’ or ‘intersection related’ within this section. 

o The number of crashes increase north of 9th Street South, approaching 7th Street South.  

The most frequent crashes are angle crashes that occur at 8th Street South, which would 

indicate increased difficulty of turning due to the influence of the signalized intersection 

at 7th Street South.    
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o 7th Street South intersection had the most crashes, with 50 incidents, 3 serious injury 

incidents, and 0 fatalities.  The most common type of crash at this location was the angle, 

which appears to be a result of the heavy amount of left turns that are attempted at 

these two major roadways.   

Exhibits prepared for the Public Open House (included in Appendix F) graphically depict the number of 
crashes that have occurred throughout the corridor.  These exhibits also provide details showing the 

number of injuries, fatalities, and crash types occurring at each location. 

3.4 Traffic Volumes 

The Community Planning Association of Southwest Idaho (COMPASS), the regional Metropolitan Planning 

Organization, provided daily and peak hour traffic volumes along 12th Avenue for the existing year (2015) 

and forecasted year (2040).  These data can be found in Appendix B. 

Currently, 12th Avenue serves between 25,000 and 28,000 vehicles per day within the study area.  The 

volume is anticipated to grow to between 30,000 and 35,000 vehicles per day over the next 25 years.  

This 10% - 30% increase is likely to encourage drivers to find alternate routes as 12th Avenue nears 

capacity.  COMPASS models show that traffic on many of the surrounding streets such as Roosevelt 

Avenue, Lone Star Road, Holly Street, 16th Avenue South, and 11th Avenue South are expected to grow 
significantly by 2040.  

Similar to the daily counts,  the 12th Avenue study area is projected to see an increase of 6% - 15% over 

the next 25 years during the peak hour.  The surrounding street network will see a disproportionate 

increase in travel demand during the peak hour, ranging from 15% - 180% above current levels.   

These traffic data confirm feedback provided by stakeholders that 12th Avenue is an extremely busy road. 

It is anticipated that travel demand is only going to increase.  Installing safety measures to reduce the 

number of conflict points and improve capacity will become more critical as traffic levels continue to 

increase.  

A detailed traffic operations analysis was not included in this study.  The City of Nampa is currently 
undertaking a revision to the Citywide Transportation Master Plan, which will take a closer look at 

capacity improvement recommendations and identify where additional signals should be considered.   

3.5 Pedestrian and Bicycle Volumes 

The City of Nampa currently has a grant to install two PHBs, with one located along the southern portion 

of the corridor (between Dewey Avenue and Sherman Avenue) and the other located along the northern 

portion (between 12th Street South and 10th Street South).  Pedestrian and bicycle volumes are 

important when determining the best locations to place PHBs.   

COMPASS installed four portable pedestrian / bicycle counters along the west side of 12th Avenue 

between Dewey Avenue and Sherman Avenue to help determine an appropriate location for a future 

PHB.  Counters were installed at the following locations: 

1. Dewey Avenue – Counting individuals and bicycles crossing Dewey Avenue north / south along 

the west side of 12th Avenue. 

2. Dewey Avenue – Counting individuals and bicycles crossing 12th Avenue east / west along the 

north side of Dewey Avenue. 
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3. Sherman Avenue – Counting individuals and bicycles crossing 12th Avenue east / west along the 

south side of Sherman Avenue. 

4. Sherman Avenue – Counting individuals and bicycles crossing Sherman Avenue north / south 

along the west side of 12th Avenue. 

Counters were installed between March 1st and March 27th, 2016.  Their data are summarized in  
Table 3Table 3 with details included in Appendix C. 

Table 3.  Pedestrian / Bicycle Counts 

    Location 1Location 1Location 1Location 1    Location 2Location 2Location 2Location 2    Location 3Location 3Location 3Location 3    Location 4Location 4Location 4Location 4    

Total 858 4,874 1,445 1,138 

Peak Day Mar 8, ’16 (61) Mar 4, ’16 (281) Mar 5, ’16 (236) Mar 5, ’16 (146) 

Daily Average 32 181 54 42 

Monthly Average 967 5,495 1,629 1,283 

When data collection was complete and available for analysis, it appeared that Location 2 was 

significantly overestimating the number of pedestrians and bicycles.  It is believed that the counters were 

being triggered by vehicles attempting to leave the parking lot on the northwest corner of the Dewey 

Avenue intersection or by long queues that develop because of the signal at the Lake Lowell Avenue 

intersection.   

To eliminate that variance, results from Locations 2 and 3 (both crossing 12th Avenue) were discarded in 

the analysis.  Location 1 (crossing Dewey Avenue) was compared with Location 4 (crossing Sherman 
Avenue) to determine which location had a higher pedestrian / bicycle demand.  Comparing these two 

locations, Sherman Avenue had more activity than the Dewey Avenue location (57% to 43%).   

No counters were available to collect pedestrian / bicycle data along the northern portion of the corridor 

(between 12th Street South and 10th Street South). Therefore, anecdotal information was used to 

determine pedestrian / bicycle demand along this stretch.  It is anticipated that the intersection of 12th 

Street South would have the highest amount of pedestrian and bicycle activity due to the following: 

1. Crash Data –  Four pedestrian / bicycle crashes, one of which was a fatality, occurred between 

11th Street South and 12th Street South, including the 12th Street South intersection.  By 

comparison, 12th Avenue intersection at 10th Street South had two pedestrian / bicycle crashes.  

2. Public Bus Stops – Valley Regional Transit (VRT) currently has two ValleyRide bus stops along 12th 
Avenue.  There is one southbound stop between 12th Street South and 13th Street South and a 

northbound stop near the intersection of 12th Street South. 

3. School Bus Stops – The project corridor is within the attendance areas of Nampa High School and 

West Middle School. The corridor also intersects attendance areas for Central, Centennial, and 

Sherman elementary schools.  

School bus stops are located at the following locations: 

a. 11th Street South at 9th Street South (both elementary and secondary schools) 

b. 11th Street South at 12th Street South (both elementary and secondary schools) 

c. 14th Street South at 12th Street South (elementary school only) 

d. East Roosevelt Avenue at South Maple Street (secondary schools only) 
e. West Roosevelt Avenue at South State Street (secondary schools only) 

Exhibit B  Page 15 of 43



12th Avenue Safety & Access Study 
City of Nampa 

 

August 2016 │ Nampa Project No. 02-1535 

Based on these data, it does not appear students would be required to cross 12th Avenue.  

However, due to the proximity of school bus stops near Roosevelt and 12th Street South, it is 

anticipated that there would be more pedestrian activity near the 12th Street South intersection. 

4. Retail Influence – The largest retail commercial building along the northern stretch of 12th 

Avenue is the Rescue Mission Thrift Store located between 12th Street South and 13th Street 
South. 

3.6 Design and Access Standards 

Access points located near intersections often have a significant negative influence on both safety and 

roadway capacity.  A review of applicable ITD and City of Nampa design and access standards was 

performed to provide a baseline for comparison of the current condition of 12th Avenue.  The summary 

of this review is shown in Table 4Table 4. 

Table 4.  Access Design Criteria along 12th Avenue (SH-45) 

ItemItemItemItem    CriteriaCriteriaCriteriaCriteria    ReferenceReferenceReferenceReference    
1111    NotesNotesNotesNotes    

Road Classification Arterial / Non-NHS Highway 

Principal Arterial 

ITD 

City of Nampa 

A.15 

Trans Plan 

Current ADT (2015) 26,500 vpd (25,000-28,000) COMPASS Traffic Model 

Future ADT (2040) 32,500 vpd (30,000-35,000) COMPASS Traffic Model 

Posted Speed 35 mph / 25 mph @ curve - - 

Design Speed 35 mph - - 

Level of Service (Lowest Acceptable) D ITD A.15.01 

Travel Lane Width (Desirable) 12’ (not including gutter pan) ITD A.15.05 

Raised or Curbed Median Width (Desirable) 6’ minimum ITD A.15.05 

Separate Left Turn-Lane Width (Desirable) 14’ ITD A.15.05 

Clear Zone (Urban) 2’ behind curb ITD A.15.10 

Access Control (State Route </= 35mph)    

      Public Road Spacing (Curb to Curb) 1320’ 

500’ 

IDAPA 

City of Nampa 

39.03.42.400 

Section 105 

      Signalized Intersection Spacing  2,640’ IDAPA 39.03.42.400 

      Driveway Spacing from Public Intersection 790’ (Approaching) 

250’ (Departing) 
2
 

150’ 

IDAPA 

IDAPA 

City of Nampa 

39.03.42.400 

39.03.42.400 

Section 105 

      Distance Between Driveways 500’ or 250’ 
2
 

140’ – 350’ 
3
 

IDAPA 

City of Nampa 

39.03.42.400 

Section 105 

      Driveway Queue Storage 3 vehicles (75') minimum City of Nampa Section 105 

Curve Radii 510’ (e=-2) & 408’ (e=+2) AASHTO Table 3-13b 

   Notes: 1 AASHTO:  Policy on Geometric Design of Highways and Streets 

  City of Nampa: 2015 Engineering Division Development Policy Manual or 2012 Citywide Transportation Plan 

  COMPASS:  Travel Demand Model 

  IDAPA: Idaho Administrative Code 

  ITD: Roadway Design Manual 

 2 Restricted to right-in / right-out movements when within 500 feet of a signal 

 3 Dependent upon traffic generation of the adjacent land-use and alignment with driveways on opposite side of road (on 

undivided roadways).  
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3.6.1 Existing Accesses along 12th Avenue 

Access points for existing public roadways and private driveways along 12th Avenue were reviewed and 
documented.  There were a total of 108 access points within the one-mile stretch between (and not 

including) Lake Lowell Avenue and 7th Street South.  The 108 access points include 39 private driveway 

curb cuts (2 of which are not being used) and 13 public roads on the east side; and 46 private driveway 

curb cuts (1 not being used) and 10 public roads along the west side of 12th Avenue.  To help put the 

number of access points into perspective, a driver traveling along 12th Avenue at its 35-miles per hour 

(mph) posted speed limit will encounter approximately one access point every second.   

All public roads intersecting with 12th Avenue are spaced at intervals of approximately 370 feet. This is 

significantly less than the current design standards identified in Table 4Table 4.  Idaho State 

Administrative Code (IDAPA) allows public road access points no closer than 1,320 feet (or 1/4 of a mile) 

along a state highway in an urban setting.  Meeting this spacing requirement is unrealistic given the 
existing City of Nampa roadway grid is already constructed.   

IDAPA recommends that private driveways be placed at a minimum of 790 feet away from a public road 

on the approach side of an intersection.  Likewise, the code specifies that driveways maintain a minimum 

500-foot spacing between other driveways and the departure side of an intersection.  If the 500-foot 

spacing cannot be met, then 250-foot spacing is acceptable with the approaches being limited to right in / 

right out.   

Existing driveway approaches were compared to ITD records to determine which approaches are 

permitted and which approaches are non-permitted.  Additionally, sight distance was quantitatively 

reviewed at each access. Two photos were taken at each driveway approach and intersection along the 

project corridor looking along 12th Avenue in each direction.  Driveways were numbered sequentially (1-
85) beginning on the east side of 12th Avenue at Lake Lowell Avenue and progressing to 7th Street South 

before crossing to the west side of 12th Avenue and working back to Lake Lowell Avenue.  Reports 

containing each of the photos were prepared and driveways with potential sight distance issues were 

identified.  These reports can be found in Appendix D. Driveways with potential issues are summarized in 

Table 5Table 5.   

Table 5.  Driveways with Potential Issues 

Driveway Driveway Driveway Driveway 

NumberNumberNumberNumber    

AddressAddressAddressAddress    Direction Direction Direction Direction 

(N or S)(N or S)(N or S)(N or S)    

Potential IssuePotential IssuePotential IssuePotential Issue    Notes of ConcernNotes of ConcernNotes of ConcernNotes of Concern    

2 720 12th Ave Rd Left (S) Sight Distance Marquee Sign 

N/A East Clark Ave Int Right (N) Sight Distance Street Signs & Light Pole 

5 624 12th Ave Rd Left (S) Sight Distance Marquee Sign 

6 616 12th Ave Rd N/A Non–Permitted Approach N/A 

N/A East Dewey Ave Int Right (N) Sight Distance Street Signs & Light Pole 

8 524 12th Ave Rd Left (S) 
N/A 

Sight Distance 
Non – Permitted Approach 

Street Signs & Light Pole 
N/A 

9 524 12th Ave Rd Left (S) 

N/A 

Sight Distance  

Non–Permitted Approach 

Street Signs & Light Pole  

N/A 

13 404 12th Ave Rd Left (S) 
N/A 

Sight Distance 
Non–Permitted Approach 

Light Pole, Wall, & Landscape 
N/A 

14 404 12th Ave Rd N/A Non–Permitted Approach N/A 
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Table 5 (continued) 

Driveway Driveway Driveway Driveway 

NumberNumberNumberNumber    

AddressAddressAddressAddress    Direction Direction Direction Direction 

(N or S)(N or S)(N or S)(N or S)    

Potential IssuePotential IssuePotential IssuePotential Issue    Notes of ConcernNotes of ConcernNotes of ConcernNotes of Concern    

15 320 12th Ave Rd Left (S) 
N/A 

Sight Distance 
Maneuverability 

Landscaping 
Back-out only onto 12th Ave 

16 316 12th Ave Rd Left (S) 
N/A 

Sight Distance 
Non–Permitted Approach 

Landscaping 
N/A 

17 216 12th Ave Rd Both (N/S) Sight Distance Placement of Signs 

18 204 12th Ave Rd Left (S) 
N/A 

Sight Distance 
Non – Permitted Approach 

Placement of Signs 
N/A 

N/A East Washington Ave Int Right (N) Sight Distance Street Signs & Light Pole 

20 112 12th Ave Rd Right (N) Sight Distance Location of Curve 

N/A East Roosevelt Ave Int Left (S) Sight Distance Location of Curve 

21 1312 12th Ave South Right (N) Sight Distance Marquee Sign & Street Sign 

22 1308 12th Ave South Both (N/S) Sight Distance Marquee Sign, Street Sign, & Fence 

24 1204 12th Ave South Left (S) Sight Distance Marquee Sign, Sales & Landscaping 

N/A 12th Street South Int Left (S) Sight Distance Fencing & Landscaping 

27 1112 12th Ave South Left (S) 
Right (N) 

Sight Distance 
Sight Distance 

Vehicle Parking 
Marquee Sign & Street Sign 

N/A 11th Street South Int Both (N/S) Sight Distance Marquee Sign & Building 

29 1022 12th Ave South Left (S) Sight Distance Building 

N/A 10th Street South Int Right (N) Sight Distance Fencing & Signs 

31 920 12th Ave South Left (S) Sight Distance Fencing & Signs 

36 904 12th Ave South Right (N) Sight Distance Marquee Sign 

N/A 9th Street South Int Both (N/S) Sight Distance Marquee Sign  

37 820 12th Ave South Left (S) Sight Distance Vehicle Parking 

38 812 12th Ave South Left (S) Sight Distance Marquee Signs 

N/A 8th Street South Int Left (S) Sight Distance Light Pole & Landscaping 

40 712 12th Ave South Both (N/S) Sight Distance Vehicle Parking 

41 803 12th Ave South Right (S) Sight Distance Signs & Landscaping 

42 803 12th Ave South Left (N) Sight Distance Landscaping 

43 815 12th Ave South Left (N) Sight Distance Landscaping 

45 911 12th Ave South Left (N) Sight Distance Landscaping 

46 919 12th Ave South Left (N) Sight Distance Marquee Sign 

50 1011 12th Ave South Left (N) Sight Distance Landscaping 

57 1201 12th Ave South Left (N) Sight Distance Landscaping & Light Pole 

N/A 13th Street South Int Left (N) Sight Distance Landscaping 

58 1311 12th Ave South Left (N) Sight Distance Landscaping 

59 1315 12th Ave South Left (N) Sight Distance Marquee Sign 

63 115 12th Ave Rd Right (S) Sight Distance Landscaping 
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Table 5 (continued) 

Driveway Driveway Driveway Driveway 

NumberNumberNumberNumber    

AddressAddressAddressAddress    Direction Direction Direction Direction 

(N or S)(N or S)(N or S)(N or S)    

Potential IssuePotential IssuePotential IssuePotential Issue    Notes of ConcernNotes of ConcernNotes of ConcernNotes of Concern    

64 207 12th Ave Rd 
211 12th Ave Rd 

N/A Maneuverability Back-out only onto 12th Ave 

65 307 12th Ave Rd Left (N) 
N/A 

Sight Distance 
Maneuverability 

Fencing & Signs 
Back-out only onto 12th Ave 

66 311 12th Ave Rd N/A Maneuverability Back-out only onto 12th Ave 

N/A West Sherman Ave Int Both (N/S) Sight Distance Marquee/Street Sign & Landscaping

68 407 12th Ave Rd Left (N) 
N/A 

Sight Distance 
Non – Permitted Approach 

Marquee Sign & Street Sign 
N/A 

69 & 70 407 12th Ave Rd Both (N/S) 
N/A 

Sight Distance 
Non-Permitted Approach 

Vehicle Parking 
N/A 

71-77 421 12th Ave Rd Both (N/S) 
N/A 

Sight Distance 
Non-Permitted Approach 

Vehicle Parking & Signs 
N/A 

80 619 12th Ave Rd N/A Non-Permitted Approach N/A 

81-82 623 12th Ave Rd N/A Non-Permitted Approach N/A 

83 705 12th Ave Rd N/A Non-Permitted Approach N/A 

85 723 12th Ave Rd Left (N) Sight Distance Marquee Sign & Street Sign 

Sight distance dominates potential concerns identified in Table 5.  Many are relatively easy to mitigate by 

modifying fencing and landscaping or by restriping parking lots to prevent parked vehicles from blocking 

visibility. 

Twenty-one of the 85 driveway approaches (approximately 25%) are designated as ‘non-permitted’ 

approaches.  These non-permitted access points have not gone through ITD’s appropriate approval 

process to be installed at the current locations.  

From a safety perspective, the most concerning driveway access points are the four residential driveway 

approaches (driveway numbers 15, 64, 65, and 66) where there is insufficient room on the driveway for a 

vehicle to turn around.  This requires vehicles to back-out onto 12th Avenue and find a large enough gap 
to maneuver when attempting to leave the premises.  This can be extremely dangerous on such a busy 

roadway. 

3.6.2 Intersection Functional Area 

Allowing accesses within an intersection functional area can impact safety and capacity of 12th Avenue.  

The intersection functional area is determined by perception distance, sight stopping distance, and 

vehicle queue length.  Using the 35-mph posted speed limit and field observations, the functional area of 

each intersection was calculated and is listed in Table 6Table 6.  Limiting the number of allowable 
maneuvers from an access (i.e. right-in only vs. full access) significantly reduces the number of conflict 

points and the potential for crashes.   
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Table 6.  Intersection Functional Area 

    Lake Lowell Lake Lowell Lake Lowell Lake Lowell Avenue Avenue Avenue Avenue 

IntersectionIntersectionIntersectionIntersection    

Intermediate Intermediate Intermediate Intermediate 

IntersectionsIntersectionsIntersectionsIntersections    

7th Street South 7th Street South 7th Street South 7th Street South 

IntersectionIntersectionIntersectionIntersection    

ReferencesReferencesReferencesReferences    
1111    

    ApproachApproachApproachApproach    DepartDepartDepartDepart    ApproachApproachApproachApproach    DepartDepartDepartDepart    ApproachApproachApproachApproach    DepartDepartDepartDepart        

d1 – Perception Distance 80’ - 80’ - 80’ - TRB Table 8-3 

d2 – Stopping Sight Distance 250’ 250’ 250’ 250’ 250’ 250’ AASHTO Table 3-1 

d3 – Existing Queue Length 370’ - - - 300’ - Site Observation 

Total Functional Intersection Length 700’ 250’ 330’ 250’ 630’ 250’ - 

   Notes: 1 AASHTO:  Policy on Geometric Design of Highways and Streets 

  TRB: Transportation Research Board (TRB) Access Management Manual 

The average block length between two public roads within the study area is approximately 370 feet.  
Comparing the typical 370 foot block length to Table 6Table 6 results in two notable observations: 

1. Functional area for the two signalized intersections at Lake Lowell Avenue and 7th Street South is 

approximately two blocks long.  This means the Lake Lowell Avenue intersection functional area 

extends beyond Dewey Avenue for southbound traffic. The 7th Street South intersection 

functional area extends to approximately 9th Street South for northbound traffic. 

2. Each existing uncontrolled public road along 12th Avenue has a functional intersection area of 

approximately one block.  Turning maneuvers are generally encouraged to be minimized within 

the functional area of intersections, so it is reasonable to expect access management to improve 

safety and capacity along this portion of 12th Avenue.   

3.7 Conformity with Other Plans 

The current Citywide Transportation Plan, and City Bicycle and Pedestrian Master Plan were reviewed to 

help integrate recommended safety and access improvements with current plans and design standards. 

3.7.1 Citywide Transportation Plan (2012 Plan) 

The City of Nampa adopted a Citywide Transportation Plan in 2012 (2012 Plan).  This master plan 

identifies and prioritizes recommended improvements to help create a more efficient transportation 

network throughout the City.  An update to this master plan is currently under way; it is anticipated that 

the findings of this present study will be incorporated into the updated Citywide Transportation Plan.   

The 2012 Plan includes the following four improvements along the 12th Avenue corridor: 

1. Provide access control along 12th Avenue between Sherman Avenue and Dewey Avenue.  This 

project was identified as a ‘high priority’ project and was ranked as the #1 priority for congestion 

management in the transportation plan.  No action has yet been taken on providing access 

control along this stretch even though it was initially anticipated to be implemented and funded 

between FY 2010 and FY 2015. 

2. The existing signalized intersection at 7th Street South and 12th Avenue was identified as having 

a current need for capacity improvements, consisting of installing additional turning lanes.  This 

project is identified as a ‘medium priority’ project and ranked as Intersection Capacity Project #11 
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in the transportation plan.  These improvements were anticipated to be funded before  

FY 2020.  

3. Similarly, the existing signalized intersection at Lake Lowell Avenue and 12th Avenue is 

anticipated to need additional turn lane capacity sometime between 2020 and 2035.  This project 

is identified as a ‘medium priority’ project and ranked #16 in the Long Term Intersection Capacity 
Rankings.   

4. The intersection of Lincoln Avenue and 12th Avenue South was identified as a possible location 

for a future traffic signal to accommodate 2035 traffic.  A signal at this location would require 

Lincoln Avenue to be widened to three lanes.  Currently, this signal has a very low priority 

ranking.  

3.7.2 City of Nampa Bicycle and Pedestrian Master Plan (2011 Plan) 

The City of Nampa adopted a Bicycle and Pedestrian Master Plan in 2011 (2011 Plan).  It recommends 
improvements that will aid in connectivity for pedestrians and cyclists throughout the City.  It also 

recognized that crossing 12th Avenue is challenging for pedestrians and cyclists due to high vehicle 

volumes. 

Several notable recommendations in the 2011 Plan are located near the 12th Avenue corridor. These 

recommendations are an integral part of recommendations included in this report. 

1. Enhance pedestrian crossings at the 9th Street South, 11th Street South, and Dewey Avenue 

intersections.  Each is identified as medium to high priority. 

2. Improve pedestrian and cyclist crossing opportunities at Lake Lowell Avenue. However, the 2011 

Plan does not provide additional detail on how to improve this existing signalized crossing.   

3. Add bicycle boulevards and bike lanes on several surrounding roadways including 10th Avenue 
South, 13th Avenue South, Canyon Street, Nectarine Street, Roosevelt Avenue, Dewey Avenue, 

and 11th Street South.  The 2011 Plan utilizes Dewey Avenue and 11th Street South as primary 

locations to cross 12th Avenue.   

4. Create a pathway along the Elijah Drain, which crosses 12th Avenue near the Dewey Avenue 

intersection.  However, the Elijah Pathway project has a low priority ranking.  It is assumed that 

the low priority ranking is due to the built environment surrounding the drain. 

Figure 2 shows proposed improvement projects identified in the 2011 Plan.  
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Figure Figure Figure Figure 2222.  Bicycle and Pedestrian Master Plan near 12th Avenue.  Bicycle and Pedestrian Master Plan near 12th Avenue.  Bicycle and Pedestrian Master Plan near 12th Avenue.  Bicycle and Pedestrian Master Plan near 12th Avenue    

4. STAKEHOLDER OUTREACH 

4.1 Interviews  
A series of one-on-one and small group stakeholder interviews was conducted in February and March of 
2016.  These interviews were conducted early in the study to gather input on existing conditions, travel 

patterns, safety concerns, and potential improvements that could be implemented along 12th Avenue.   

A total of 18 interviews were conducted, consisting of store managers, employees, business owners, and 
residents who live near the corridor.  Each interview included a member of the Parametrix design team 

and / or a City of Nampa representative.  A brief introduction to the project was provided, including study 

area, process, and next steps.    

A detailed summary of these interviews is located in Appendix E.  It includes themes that appear 

contradictory, which is not unusual when opinions are solicited from a wide variety of stakeholders.  A 

summary of interviewees’ feedback includes: 
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• What currently works well: 

o Existing speed limit (35 mph) is appropriate for the corridor 

o Roadway serves a lot of traffic and the number of lanes is appropriate 

o Two-way left-turn lane (TWLTL) provides good access to / from businesses  

o TWLTL provides a half-way point for bikes and pedestrians 

• What currently doesn’t work well: 

o Speeding vehicles  

o High number of crashes 

o Turning left onto 12th Avenue is challenging due to traffic volumes along the corridor and 

sight distance issues at some locations 

o Center TWLTL is not safe and difficult to navigate 

� Vehicles use it incorrectly as an acceleration lane 

� Creates too many conflict points 

o Crossing is dangerous (“scary”) for pedestrians and vehicles 

� Lots of pedestrians don’t use the identified crosswalk locations 

� Marked crosswalks can be hard to see and vehicles often don’t stop 

� If a vehicle on the inside lane stops for a pedestrian, vehicles on the outside lane 

frequently continue unimpeded 

o Bicyclists avoid the corridor 

o Flashing yellow light at 7th Street South can be dangerous 

o Curve at Roosevelt Avenue is dangerous 

� Vehicles frequently speed up 

� Poor sight distance around the curve 

• Suggestions for improvements: 

o Pedestrian crossings (PHB) are strongly supported 

o Additional traffic signal(s) 

o Median 

This information was used, with technical data, to help develop preliminary alternatives for the corridor.  

4.2 Public Open House 

A public open house was held on April 13, 2016 from 5 to 7 pm at Nampa High School.  Meeting 

notifications were mailed to approximately 11,000 businesses, schools, churches, and residential 

properties located within one mile of the study area.  In addition, news releases were prepared for local 

newspapers, notifying the public of the meeting date, time, and purpose.  Sandwich signs with meeting 

information were placed at the Lake Lowell Avenue intersection as well as the 7th Street South 

intersection.  

The meeting provided an opportunity for the public to learn about the study, review existing conditions 

data, provide comments on proposed improvements, and learn about next steps.  Copies of display 

boards and exhibits shown at the open house are included in Appendix F.   
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A total of 26 individuals signed in and 16 comment forms were received.  It is difficult to develop a 

consensus among involved citizens with each having their own individual concerns.  However, the 

comments received were generally supportive of the proposal.  Out of the 16 comment forms received, 

eight indicated support for the recommended improvements (50%), one opposed the recommended 

improvements (6%), two had mixed feelings about the improvements (12%), and the remaining five 
comment forms did not specify their level of support (32%).  

4.3 City Council 

This safety and access study will be presented to the Nampa City Council for adoption at a time to be 

determined. It is anticipated that the format will be a public hearing with open invitations for citizens to 

review this document, provide comments, and testify in either support or opposition of its adoption.    

5. RECOMMENDATIONS AND PRIORITIZATION  

5.1 Goals of Recommendations 

The ultimate goal of this study is to provide the City of Nampa and ITD with several tools and 

recommendations designed to help improve safety along the 12th Avenue corridor.  Recommendations 

listed in the sections below are anticipated to improve safety along the corridor.  

5.2 Recommended Improvements  

5.2.1 Pedestrian / Bicycle Improvements  

One of the most critical safety challenges along 12th Avenue is providing pedestrians / cyclists 

opportunities and protection while crossing the road.  The current unsignalized crosswalks present a 
safety problem for both pedestrians / cyclists and vehicle drivers.  Crash data indicates several rear-end 

crashes were caused at these locations due to vehicles stopping to allow pedestrians to cross while 

trailing vehicles were being inattentive.   

The City of Nampa currently has funding for two LHSIP projects, which will install two PHBs along the 

corridor.  PHB signals improve safety for pedestrians / cyclists by providing visual cues at crossing 

locations that alert drivers to the presence of pedestrians / cyclists. 

Initial recommendations identified intersections at Sherman Avenue and 12th Street South as preferred 

locations for PHBs.  These recommendations were primarily based on pedestrian counts, pedestrian crash 

data (with associated fatality), and other ancillary data presented in Section 3.5 of this report.  As a result 

of public meeting comments and coordination with City and ITD staff, the proposed 12th Street South 
PHB was moved to 11th Street South to not preclude a future signal at 13th Street South. 11th Street 

South is consistent with recommended intersection and bicycle boulevard improvements identified in the 

2011 Plan. 

Aside from improvements directly related to PHB signals, no other pedestrian or bicycle safety 

improvements are recommended as a result of this study.  A cursory review was performed of sidewalks 

along 12th Avenue through the project corridor.  Overall, sidewalks appear to be in reasonable condition, 

with several pedestrian ramps recently reconstructed to meet current standards.  Some segments of 
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sidewalk are starting to show signs of aging with some cracking, heaving, and settling; however, these 

issues do not appear to cause major concerns for pedestrian safety at this point in time.  

During the public involvement process, one frequent comment received included the suggestion of 

accommodating bike lanes along 12th Avenue.  Bike lanes are not a recommended safety improvement 

for 12th Avenue for two main reasons: 

1. The current roadway pavement is not wide enough to add bike lines and maintain five travel 

lanes. 

2. The 2011 Plan encourages bike routes to be located along low volume streets to reduce the 

amount of bicycle / vehicle interaction.  The 2011 Plan currently identifies 13th Avenue, 11th 

Street South, and Dewey Avenue as designated bike routes in an effort to limit bicycles using 

principal arterials, such as 12th Avenue.  ITD is supportive of minimizing bicycle traffic along this 

busy corridor. 

5.2.2 Curve Improvements 

The existing curve along 12th Avenue near Roosevelt Avenue is a safety hazard.  It was identified by 

several citizens as an area of concern, and the crash data supports that assertion.   

It is recommended to rebuild 12th Avenue from Washington Avenue to 13th Street South and increase 

the radius of the curve to meet a minimum 35 mph design speed to improve safety.  Additionally, it is 

recommended that Roosevelt Avenue access points east of 12th Avenue be eliminated.  Roosevelt 

Avenue is a collector street and it is important to provide an opportunity for vehicles to cross 12th 

Avenue.  This can be accomplished by reconstructing a small portion of Roosevelt Avenue to curve and 

connect to 13th Street South.  A cul-de-sac can be installed on the western portion of Roosevelt Avenue 

and the eastern portion can tie into 13th Street South.  Exhibits showing this improvement are included in 
Appendix A. 

Most of the recommended improvements for this reconfiguration can fit within the existing road ROW. 

However, some additional ROW would be required.  The parcel with the most significant impact is located 

at 102 12th Avenue Road (on the inside of the curve).  ROW acquisition at this site would not impact the 

structure.   

5.2.3 Median / Access Control 

The large number of existing access points along 12th Avenue is a safety concern.  Each driveway access 
presents potential conflict points where a crash may occur.  Drivers must simultaneously watch several 

adjacent vehicles and be aware of their intent.  Additionally, vehicles must frequently slow down while a 

vehicle in front of them attempts a turning movement into or out of a driveway approach.     

Removing the vast majority of private access points along 12th Avenue to meet current standards is not 

feasible.  As a result, access control is highly recommended to help manage and minimize safety concerns 

associated with so many access points.  In the built environment along 12th Avenue, one of the few 

access control options available to the City and ITD is to install medians.   

IDAPA regulations are supportive of median installation where it is “beneficial to control access, maintain 

street capacity, and improve traffic safety” (IDAPA 39.03.42.401.A).  “Medians are especially useful for 
retrofitting problem areas, because they can be used to control left turns and reduce traffic conflicts in 

already developed corridors with frequent driveways” (TRB 2000, pg 25).   
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The Transportation Research Board (TRB) has published many reports analyzing benefits and impacts of 

different access management techniques.  The Access Management Manual identifies several benefits of 

installing non-traversable medians including the following pertinent benefits:  

• Locations where left turns are allowed are more clearly identifiable by drivers, thus reducing 
driver workload 

• Access points and driveways can be safely located closer together (compared to TWLTL) because 

of the substantial reduction in left turn conflicts   

• When left turn bays are adequate, roads with medians result in less delay to through vehicles 

• The number of left-turn conflicts with pedestrians and bicyclist are reduced, thus enhancing 

safety 

• Medians provide a refuge area for pedestrian and bicyclists trying to cross the road 

• Studies have concluded that roadways with non-traversable medians generally have a 30% lower 

crash rate than those with a TWLTL 

The TRB specifically states that non-traversable medians are more desirable than TWLTL on existing 

multilane urban arterials with ADT in excess of 24,000 to 28,000 vehicles per day (TRB 2003, pg 199-202).  

The existing traffic volumes on 12th Avenue are currently near 27,000 vehicles per day and are 

anticipated to increase in the future.  As such, center medians are highly recommended for the 12th 

Avenue corridor. 

Medians will turn each access point into a right-in / right-out driveway, which significantly reduces the 

number of conflict points a driver may encounter.  One unique characteristic of 12th Avenue is its 

relatively short blocks and alleyways that surround the corridor. These help mitigate the impact the 

median will have on adjacent property owners and businesses.  11th Avenue South, 13th Avenue South, 

Olive Street, and Nectarine Street all parallel 12th Avenue and provide drivers the ability to “loop around 

the block” without a significant amount of out-of-direction travel. 

U-turns are not recommended along this corridor because doing so would require substantial 

improvements at the northeast and southwest corners at each intersection, impacting private property. 

The short blocks along the corridor provide motorists a way to change direction and access properties 

along 12th Avenue.   

Using the IDAPA access guidelines discussed in Section 3.6, the following three intersections were chosen 

to allow full access for the following reasons: 

1. 13th Street South – Ideal location because the intersection is closest to meeting the 1/2-mile 

spacing between the Lake Lowell Avenue signal and the 7th Street South intersection.  With the 

recommended realignment of Roosevelt Avenue (associated with fixing the 12th Avenue curve), 

this intersection would be ideal for a future signal if appropriate warrants are met. 

2. 10th Street South – 10th Street South is midway between 7th Street South and 13th Street South, 

thus being the closest to meeting the 1/4-mile spacing allowed by IDAPA.   

3. Lincoln Avenue – The full access intersection spacing should be a minimum of three blocks long (3 
x 370’ = 1,110 feet).  Between the Lake Lowell Avenue intersection and 13th Street South, there 

are only three possible intersections where a full access could be permitted (Sheridan Avenue, 

Sherman Avenue, and Lincoln Avenue). Lincoln was chosen because it is the only street that 

continues and provides connectivity westerly beyond Olive Street. 
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This study recommends allowing left turns off 12th Avenue onto each of the of the public road locations 

(generally spaced 370 feet apart), with a few exceptions:   

• Clark Avenue / AAMCO Automotive  –   A northbound left into AAMCO’s parking lot on the west 

side of the road is not recommended due to the intersection influence area at the Lake Lowell 
Avenue intersection.  Southbound vehicle queue lengths frequently extend beyond this driveway 

location, causing conflicts for vehicles trying to turn left into the parking lot. 

A southbound left turn onto Clark Avenue is included in the study recommendations.  This left 

turn may need to be eliminated if the left turn queue lengths at the Lake Lowell Avenue signal 

extend beyond 300 feet or if accidents occur at this location.   

• Sheridan Avenue / Owyhee Shopping Center – A northbound left turn into the Owyhee Shopping 

Center is shown because it is on the typical public road grid spacing.  As part of granting this 

left-in access point, it is recommended that the City require the shopping center to consolidate 

several of their existing driveway accesses along 12th Avenue. 

• Sherman Avenue – In order to provide a safety island refuge for pedestrians using the PHB signal, 

a northbound left turn onto Sherman Avenue is not recommended.  Additionally, Sherman 

Avenue does not extend to the west beyond Olive Street (1 block). 

• Roosevelt Avenue – Eliminating public access to Roosevelt Avenue is necessary to improve the 

12th Avenue curve.  Sight distance is significantly compromised when an access is located on the 

inside of a tight curve.  To safely provide connectivity, Roosevelt Avenue is recommended to be 

realigned so that it connects into 13th Street South.   

• 8th Street South / Albertsons Private Roadway – Southbound traffic will not be able to turn left 

onto 8th Street South due to the 7th Street South intersection influence area and associated long 

northbound queue lengths that frequently occur.  Recommendations include a northbound left 

turn into the Albertsons private driveway.  However, this left turn may need to be eliminated if 

left turn queues at the 7th Street South signal extend beyond 300 feet or if accidents occur at this 

location. 

5.2.4 Consolidate Driveways / Commercial Approaches  

A guiding principle used for this safety study was to minimize the number of distractions and decisions 

that a driver must make while traveling the corridor.  Installing medians will help greatly to reduce the 

amount of data drivers have to process.  Two supplemental recommendations will further simplify driver 

decisions and help improve property access points: 

1. Consolidate access points utilizing shared accesses that serve several properties with joint cross-

access agreements.  This may be challenging in the current built environment.  However, 

opportunities to consolidate access points may arise as properties along 12th Avenue redevelop. 

2. Replace existing driveway ramps with commercial driveway approaches.  Figure 3Figure 3 shows 

two aerial images within the City of Nampa.  The image on the left provides an example of a 
standard driveway ramp.  For these access points, the adjacent sidewalk continues across the 

driveway approach.  The image on the right provides an example of a commercial driveway 

approach.  These driveways are typically flatter (1% - 2%), wider (20 - 40 feet wide), and have 

curb radii.     
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Figure Figure Figure Figure 3333.  .  .  .  Standard Standard Standard Standard Access Approach vs. Commercial Business ApproachAccess Approach vs. Commercial Business ApproachAccess Approach vs. Commercial Business ApproachAccess Approach vs. Commercial Business Approach    

Benefits for installing commercial driveway approaches along 12th Avenue include: 

1. The path of travel along the sidewalk and safety is improved for pedestrians by eliminating the 

steep transverse slopes along the sidewalk.    

2. Commercial driveways are easier for vehicles to identify.  With the sidewalk extending across the 

standard driveway approaches, the uniformity of the color and sight lines (curb line and edge of 

sidewalks) can make it difficult to determine where a driveway approach is located, as shown on 

Figure 4Figure 4.  Commercial approaches provide a visual change in color (from grey sidewalk to 
black asphalt) and a break in the sight lines (can see where the edge of sidewalk ends / starts) 

which helps drivers identify the driveway approach earlier.  Visual example of this can be seen in 

Figure 5Figure 5. 

3. Drivers are able to enter and exit the approach slightly faster.  Commercial driveway approaches 

generally have flatter grades and more width than standard approaches.  These two features 

allow vehicles to enter and exit the driveway approach quicker and easier, thus reducing delay to 

travelers along 12th Avenue and the potential for crashes. 
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Figure Figure Figure Figure 4444.  .  .  .  Identifying Upcoming Standard Access can be DifficultIdentifying Upcoming Standard Access can be DifficultIdentifying Upcoming Standard Access can be DifficultIdentifying Upcoming Standard Access can be Difficult    

 

 

Figure Figure Figure Figure 5555.  .  .  .  Visual Identifications of Visual Identifications of Visual Identifications of Visual Identifications of Upcoming Commercial Driveway ApproachUpcoming Commercial Driveway ApproachUpcoming Commercial Driveway ApproachUpcoming Commercial Driveway Approach    

Access approach is here, 

but where is the next one? 
Here? 

Landscaping helps identify 

which vehicles are parked. 

Visual break in sight 

lines and color help 

identify access point. 
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5.2.5 Landscape Buffers / Parking Bumpers 

There are a few locations where an adjacent parcel has a parking lot that abuts the sidewalk along 12th 
Avenue.  This can be a source of driver confusion and indecision.  The picture identified as Figure 6Figure 

6 was taken along the 12th Avenue corridor and shows a vehicle near an existing driveway approach.  As 

motorists travel along 12th Avenue and approach this vehicle, they have to instantaneously determine 

the following: 

• Is the vehicle parked? 

• Is the vehicle at an approach and about to enter 12th Avenue? 

• Is there an approach on the other side of the parked vehicle? 

 

Figure Figure Figure Figure 6666.  .  .  .  Parking Without BuffersParking Without BuffersParking Without BuffersParking Without Buffers    

Installing landscape or visual buffers, shown in Figure 5Figure 5, between the public sidewalk and parking 

lots would reduce confusion and improve safety.  In situations where a landscape buffer cannot be 

installed, it is recommended that concrete curb stops be installed several feet off the sidewalk to prevent 

cars from parking too close to the sidewalk and road.  Additionally, these curb stops provide a visual 

indicator to help drivers confirm which vehicles are parked. 

5.2.6 Remove Sight Obstructions 

The existing approaches inventory identified several sight distance issues (see Section 3.6.1).  Removal of 
sight obstructions would be beneficial to vehicles attempting to enter onto 12th Avenue by providing 

drivers a clear view of oncoming traffic and gaps. 

Is this vehicle parked, 

or about to pull out? 
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5.2.7 Lighting Improvements 

Effectively illuminating objects along a roadway is an important aspect of driver and pedestrian safety.  
Good lighting allows drivers to quickly and accurately identify objects around the roadway and it 

increases pedestrian comfort and safety.   

Existing street lights have been installed along the entire study corridor.  However, the 25-foot tall street 

lights are generally grouped with two lights located on opposite corners of each public street intersection 

and no mid-block lighting.  Because of this spacing, a driver may experience oscillating segments of light 

at each intersection and then darkness through each 370-foot block.  This study recommends additional 

lighting to uniformly light the corridor. 

5.2.8 Signalized Intersection 

One of the items expressed during stakeholder outreach was that many drivers avoid making left turns 

along 12th Avenue and avoid crossing it without protection.  Several individuals go out of their way to use 

a traffic signal to either turn left or cross 12th Avenue. 

An additional signalized intersection between Lake Lowell Avenue and 7th Street South may be beneficial.  

This is especially true if access management and medians are installed along the corridor, requiring left 

turns to be made at designated locations.  Currently, traffic volumes at each of the 13 public road 

intersections are relatively small.  It is anticipated that left turn volumes would remain small (and 

associated queues would be short) despite concentrating them to three designated locations. 

Prior to installing a new signal, a signal warrant analysis will be required.  It is recommend to perform a 
warrant analysis so that proper planning and prioritization can be made for a new signal along 12th 

Avenue. 

5.3 Prioritization and Budgets 

The following projects are recommended for future implementation.  See Appendix A for associated 

exhibits. 

5.3.1 Ongoing Priority A – Improve Sight Distance  

It is recommended that the City and ITD further investigate the locations identified with possible sight 
obstructions and work with landowners to remove or minimize obstructions.   

5.3.2 Ongoing Priority B – Improve and Consolidate Driveway Approaches 

/ Landscape Buffers 

As redevelopment occurs, it is recommended that the City and ITD consolidate driveway approaches and 
encourage cross-access agreements.  It is also recommended that the City and ITD require commercial 

driveway approaches and landscape buffers. 

One improvement that can be made more immediately is to work with property owners to reconfigure 

striping within existing parking lots to move parked vehicles a few feet back from the sidewalk and 

roadway. Depending upon the layout of the parking lot, concrete curb stops can be used to help prevent 

vehicles from parking too close to the roadway.  The Albertsons parking lot and the Owyhee Shopping 

Center are locations where implementing this recommendation would create a significant benefit.   
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5.3.3 Priority Project 1 – Install PHB at Sherman Avenue and Median 

from Sheridan Avenue to Lincoln Avenue 

In order of priority, constructing the PHB signals are the most urgent safety improvement.  As discussed 

previously, funding for this project has been acquired through the LHSIP program.  The funding requires 

the design be completed by October 2016, so that construction can occur within the 2017 fiscal year.  

Medians are frequently installed with PHB signals to provide protection and a place of refuge for 

pedestrians. 

Recommendations provided at the Public Open House were to locate the southern PHB at the Sherman 

Avenue intersection primarily based on the pedestrian counts.  This recommendation intentionally 
disregards the possibility of a future traffic signal being installed at the Lincoln Avenue intersection as 

identified in the 2012 Plan due to the project’s low priority and the intersection not meeting the IDAPA 

spacing requirements.  Additionally, the 13th Street South intersection would be the most logical location 

for a future traffic signal if the proposed realignment of Roosevelt Avenue and 12th Avenue curve 

improvements are implemented.   

The state / local agreement associated with funding this PHB signal has budgeted a total $291,000 for the 

signal.  It is anticipated that installing a median would cost approximately $90,000, for a total cost of 

approximately $380,000.  

5.3.4 Priority Project 2 – Install PHB at 11th Street South 

Similar to Priority Project 1, constructing a second PHB signal for pedestrian and bicyclists to cross 12th 

Avenue within the northern portion of the project corridor is important.  Funding for a PHB signal at 11th 

Street South has already been secured through the LHSIP program.  Funding requires the design be 

completed by October 2016, so that construction can occur within the 2017 fiscal year.   

Medians in the area of the PHB are recommended in this study as a separate priority project. The 

state / local agreement associated with funding this PHB signal has budgeted a total $291,000 for the 

signal.   

5.3.5 Priority Project 3 – Install Median from Lake Lowell Avenue to 

Sheridan Avenue 

The section between Lake Lowell Avenue and Sherman Avenue had the highest frequency of crashes 

along the corridor. The 2012 Plan identifies this section as the City’s highest priority for access 
management.  Additionally, the public frequently requested access control within this area.  

Currently, there is a small median curb at Lake Lowell Avenue that extends to Clark Avenue.  This project 

would extend the median from Clark Avenue approximately two more blocks to Sheridan Avenue (tying 

into the Priority Project 1 median). 

Before designing and installing a median along this section of the corridor, it is recommended that the 

queue lengths for southbound left turns onto Amity Avenue be evaluated.  Based on queue length, 

eliminating the left turn onto Clark Avenue may be warranted.   

It is anticipated that completing the median from Lake Lowell Avenue to Sheridan Avenue would cost 

approximately $110,000. 
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5.3.6 Priority Project 4 – Install Median from 10th Street South to 7th 

Street South 

The area approaching 7th Street South is the next highest priority due to the amount of congestion 

experienced in this area.  Currently, there is a small median curb at 7th Street South that extends to 8th 

Street South.  From field observations, the northeasterly left turn lane on 12th Avenue appears to be 

undersized, which contributes to the overall congestion of the intersection. 

This project would extend the existing median from 8th Street South approximately two blocks to a full 

access intersection at 10th Street South.  As part of this project, the southwesterly 12th Avenue left turn 

onto 8th Street South would be eliminated to allow for a longer northeasterly left turn lane at 7th Street 
South.  The City and ITD may also consider eliminating the northeasterly 12th Avenue left turn into the 

private road (located at 8th Street South) within Albertson’s parking lot. This would allow the 7th Street 

South left turn lane to be extended even further.    

It is anticipated that completing the median from 10th Street South to 7th Street South would cost 

approximately $110,000. 

5.3.7 Priority Project 5 – Improve Curve in 12th Avenue, Realign 

Roosevelt Avenue, and Install Median from Lincoln Avenue to 13th 

Street South 

This project would increase the radius of the curve along 12th Avenue and eliminate connections to 

Roosevelt Avenue on the east side of the road.  Roosevelt Avenue would be redirected onto 13th Street 

South where a full access onto 12th Avenue would be provided.  Associated with this project is 
constructing a center median from Lincoln Avenue to 13th Street South.   

It is anticipated that rebuilding 12th Avenue through the curve, installing a center median from Lincoln 

Avenue to 13th Street South, and rebuilding portions of Roosevelt Avenue would cost approximately 

$1,080,000. 

5.3.8 Priority Project 6 – Install Median from 13th Street South to 10th 

Street South 

The segment between 13th Street South and 10th Street South is comparatively one of the safer 

stretches of 12th Avenue.  Therefore, the installation of median through this section is one of the lowest 

priority projects contained in this report.  However, the installation of median is still highly recommended 

for the continuity of the overall project corridor.  If funding allowed, it is recommended to combine this 

median installation with one of the prior projects. 

It is anticipated that completing the median would cost approximately $110,000. 

5.3.9 Priority Project 7 – Install Traffic Signal (as Warranted) at 13th 

Street South Intersection 

The placement of a future signal is anticipated at the 13th Street South intersection.  The benefit of 

having a signal at this location is that the collector function of Roosevelt Avenue will likely result in more 

vehicles trying to access or cross 12th Avenue at 13th Street South as a direct effect of the curve 
improvements (Priority Project 5).   
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It is anticipated that signalizing the intersection would cost approximately $500,000. 

5.3.10 Priority Project 8 – Upgrade Street Lighting along the Corridor 

It is recommended that a lighting analysis be completed for the corridor to develop plans for uniform 

lighting throughout the corridor.  It is anticipated that upgrading street lighting along the entire corridor 

would cost approximately $320,000. 

5.3.11 Program Level Budget 

The recommended safety and access improvements, as described above, are estimated to cost 

approximately $2,901,000 (2016 dollars) including design, ROW acquisition, and CE&I.  All estimated 

budgets are based on local funding, and do not take into account additional procedures to meet Federal-
Aid requirements.  Program level budgets for each project are included in Appendix A, and summarized in 

Table 7Table 7.   

Table 7.  12th Avenue Safety and Access Priority Projects Budgets 

Priority ProjectPriority ProjectPriority ProjectPriority Project    Project Segment DescriptionProject Segment DescriptionProject Segment DescriptionProject Segment Description    BudgetBudgetBudgetBudget    

Ongoing A Improve Sight Distance Issues N/A (varies per location) 

Ongoing B Improve and Consolidate Driveway Approaches / Landscape Buffers 
N/A (varies per location - approx. 

$10,000/driveway) 

1 
Install PHB at Sherman Avenue and Median from Sheridan Avenue to 
Lincoln Avenue 

 $380,000 * 

2 Install PHB at 11th Street South  $291,000 * 

3 Install Median from Lake Lowell Avenue to Sheridan Avenue  $110,000 

4 Install Median from 10th Street South to 7th Street South  $110,000 

5 
Improve Curve in 12th Avenue, Realign Roosevelt Avenue, and Install 
Median from Lincoln Avenue to 13th Street South 

 $1,080,000 

6 Install Median from 13th Street South to 10th Street South  $110,000 

7 Install Traffic Signal (as Warranted) at 13th Street South Intersection   $500,000 

8 Upgrade Street Lighting along the Corridor  $320,000 

 Total  $2,901,000 

* $291,000 budgeted for each PHB within the State / Local Agreement between ITD and the City of Nampa for signal and sidewalk improvements 

only. Median installation between Sheridan Avenue and Lincoln Avenue is estimated at approximately $90,000. 

5.3.12 Funding Sources 

Finding sufficient funding for desired improvements is always a challenge.  Multiple sources of funding 

will be needed to implement all recommendations contained within this safety and access study.  

Ultimately, there are three primary funding sources:  federal, state, and local. 

Most federal and state funding is allocated based on priority rankings identified within ITD’s Idaho 

Transportation Investment Program.  As part of the state highway network, projects associated with 12th 
Avenue would be eligible to gain funding, although unlikely.  A more likely source to gain funding would 

be through COMPASS, who distributes federal and state funding to local projects within the urbanized 

area based on priority.   
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Another potential source of funding is through grants.  Many grant programs are available which focus on 

safety and could potentially be used for 12th Avenue.  The challenge is that grant funding is often very 

competitive and difficult to secure. 

The last option to fund the projects is to use local City of Nampa funds.  Local funds are primarily 

generated from property taxes, impact fees, and vehicle registration fees.  Local funds are extremely 
limited, and project need should be weighed on a citywide basis and directed to the greatest need.   

6. CONCLUSIONS 

The 12th Avenue Safety and Access Study concludes and recommends the following: 

• Pedestrian access and ability to cross 12th Avenue is a major safety concern.  Installing two PHBs 

at the locations identified will provide a needed safety benefit. 

• The existing sharp curve along 12th Avenue is dangerous and it is recommended that it be 

improved to increase safety.  Improvements associated with this recommendation include 

realigning Roosevelt Avenue to connect with 13th Street South.   

• A traffic signal warrant analysis should be completed for the 13th Street South intersection to 

assess the need for a new signal. 

• Access management along the corridor is recommended.  The number of full access points 

exceeds standards.  Medians will reduce the number of conflict points, which will improve safety. 

• Installation of commercial driveway approaches, consolidating approaches, and providing a visual 

separation from parking lots will improve safety along the corridor. 

• Limited sight distance at approaches should be corrected to improve safety.   

The recommended improvements in this report provide viable projects that the City of Nampa and ITD 

can implement to improve safety along 12th Avenue as future funding is secured. 
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REQUEST TO DECLARE AS SURPLUS PROPERTY 

AND PROCEED TO SALE 

2305 EAST AMITY AVENUE 

• Right-of-way acquisition for the Amity Avenue reconstruction project included
total buyouts of five parcels. In each case, right-of-way needs diminished the
value of the parcel to the extent that federal rules required the City to purchase
them.

• The project is now complete and closed out. That enables the City to divest itself
of these parcel remainders. That process is dictated by Federal Highway
Administration (FHWA) rules since original purchases were made with FHWA
funds. Steps required by FHWA supersede local and state procedures when in
conflict.

• The first required step is a formal appraisal of each parcel’s remainder after
removal of required right-of-way. The parcel remainder at 2305 East Amity
Avenue has been appraised and the value established as $70,000.

• FHWA’s required second step is to offer the parcel to each and every “adjacent
landowner” at the appraised price. 2305 East Amity Avenue is a corner parcel
(See Exhibit A) on the southeast corner of Chicago Avenue and East Amity
Avenue. There are seven “adjacent” parcels, since “adjacent” includes parcels
separated only by right-of-way (such as across the street). In Idaho, of course, the
City first has to declare the property as surplus.

• If the following request is approved, staff will notify all adjacent property owners
of the option to purchase. If only one owner is interested, the property would
immediately be sold at the appraised price. If two or more are interested, a private
auction would be held with the only bidders being the interested owners; parcel
would be immediately sold to the highest bidder at the bid price. If no adjacent
owners are interested, staff will then ask the Council to set a date for a public
auction with the minimum bid equal to the appraisal.

• Whenever the property is sold, FHWA requires 100% of net proceeds to be put
back into “Title 23 eligible” projects – essentially street maintenance,
construction or re-construction.

• Staff therefore requests Council to declare 2305 East Amity Avenue surplus
property, to authorize staff to offer it at the appraised price to each of the adjacent
landowners and, if needed, to pursue the steps outlined above.

REQUEST:  Declare 2305 East Amity Avenue to be surplus property, authorize staff to 
offer it at the appraised price to each of the adjacent landowners, and proceed as noted 
above to seek its ultimate sale. 
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BID AWARD 

AMITY AVENUE / CHESTNUT STREET 
PEDESTRIAN CROSSING (Key No. 12760) 

• The City, in partnership with Valley Regional Transit and COMPASS was awarded
Federal Funds to install a High-intensity Activated crossWalK (HAWK) pedestrian signal
at the intersection of Amity Avenue and Chestnut Street (see Exhibit “A” Vicinity Map).

• The Nampa Bike and Pedestrian Master Plan designates this location as a priority
intersection and part of the city’s interconnected multimodal network.

• Due to limited sight distance, a pre-warning signal will be installed to alert eastbound
traffic when bicyclists and pedestrians are using the crossing.

• Funding is through the Federal Transit Administration (FTA) grant program administered
by Valley Regional Transit (VRT) under a subrecipient agreement authorized by Council
on November 5, 2012 and amended by Council on April 18, 2016.

• The City received two (2) bids:

o Hawkeye Builders in the amount of $165,932.00
o Quality Electric in the amount of $157,119.02

• Estimated project costs are:

Design Engineering  $  36,803.54 
Construction Engineering & Inspection $  12,744.00 
Construction Bid $ 157,119.02 

Total Estimate  $ 206,666.56 

• Funding is based on an 80% Federal ($165,333,25) and 20% City match ($41,333.31)
from FY17 Streets.

• The City received confirmation from VRT on September 16, 2016 that the FTA has
awarded the funds for the project.

• Construction is anticipated to begin in December with completion in the spring of 2017

• Engineering Division has reviewed the bids and recommends award to Quality Electric.

REQUEST: Council award bid and authorize Mayor to sign contract for the Amity Avenue / 
Chestnut Street Pedestrian Crossing Project with Quality Electric in the amount of $157,119.02. 



Scale: N.T.S.

Drawing: P:\Projects\Nampa 005-16-006 Amity & Chestnut\CADD\Vicinity Map.dwg
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MEMORANDUM OF UNDERSTANDING 

HAPPY VALLEY ROAD AND VICTORY ROAD ROUNDABOUT 

• The City of Nampa conducted the Airport-Overland Corridor Study in FY2008/2009. The
principal effort of the study dealt in part with roadways near the airport and presented the
original proposal to signalize 39th Street at Garrity Boulevard.

• A subset of that study dealt specifically with areas off both ends of the existing runway
designated Runway Protection Zones (RPZ). These areas, determined by the Federal
Aviation Administration (FAA) as areas of high concern for potential crashes, lie at each
end of the runway. FAA strongly prefers to minimize or eliminate stopped traffic within
an RPZ. For the southeast RPZ which covers the existing four-way stop-controlled
intersection at Happy Valley and Victory, the study’s conclusion was that the intersection
should be moved southerly, out of the RPZ (See Exhibit A).

• The Nampa Highway District #1 (NHD) now proposes to construct a roundabout at that
intersection, moving it south out of the RPZ. Construction is currently targeted for
FY2019.  The City will work through the Federal Aviation Administration (FAA) process
to transfer land from airport ownership to road right of way to facilitate construction as
shown conceptually in Exhibit A.   NHD will provide right of way outside of the portion
owned by the airport.

• NHD has already selected a design consultant. Initial design considerations, such as those
in Exhibit A, were shared with the consultant earlier this month. Please note that the
landscaping plan shown in Exhibit B was provided by the Nampa Parks and Recreation
Department and will be used for each of three roundabouts near Nampa to be constructed
by NHD over the next five years.

• City staff and NHD agreed that we needed to create a Memorandum of Understanding
(MOU) to cement our working relationship on this project. The proposed MOU, attached
as Exhibit C, is the product of our mutual effort. Staff anticipates a similar MOU to
document our cooperative efforts for each of the other roundabouts.

• Staff support entering into this MOU and request Council to authorize the Mayor or
Public Works Director to sign it.

REQUEST:  Authorize the Mayor to sign the Happy Valley Road and Victory Road 
Roundabout Memorandum of Understanding, attached as Exhibit C. 



1. Curve Connection Into V ictory 
• Design Speed = 40 MPH 
- Supereleva tlon = 4% 

2 . Curve Approaching Roundabout 

OPTION 4- HAPPY VALLEY /VICTORY INTERSECTION 
ROUNDABOUT 

• Design Speed :c 25 MPH 
• No Suporolovatlon 

FIGURE 11 

( 

A 
NORTH 
N.T.S. 
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MEMORANDUM OF UNDERSTANDING 
 

Intersection of 
Happy Valley Road & Victory Road 

 
This Memorandum of Understanding (“MOU”) is made and executed between THE CITY OF 
NAMPA, IDAHO, hereinafter referred to as “CITY” and the NAMPA HIGHWAY DISTRICT 
NO. 1, a body corporate and politic of the State of Idaho, hereinafter referred to as “NHD”. 
 

Recitals 
 
WHEREAS, the intersection of Happy Valley Road and Victory Road is a high accident 
location, and is in need of increased capacity at certain times of day; and, 
 
WHEREAS, the intersection is located in the CITY airport’s runway protection zone, causing the 
Federal Aviation Administration to require that any major changes to the intersection include 
relocating it out of this zone; and, 
 
WHEREAS, the north, south and east approaches to the intersection are within NHD jurisdiction, 
and the west approach is within CITY jurisdiction; and, 
 
WHEREAS, CITY and NHD believe it to be in the public interest to cooperate in a project to 
improve the safety and capacity of the intersection and relocate it out of the runway protection 
zone; and, 
 
WHEREAS, CITY and NHD believe said project must reconfigure the intersection as a 
roundabout rather than a traffic signal, to fit the general context of Happy Valley Road as a 
roundabout corridor; then,  
 

Agreement 
 
THEREFORE, be it understood that CITY and NHD understand and agree to the following: 
 

1. CITY and NHD will cooperate in a project to rebuild the intersection of Happy Valley 
Road and Victory Road into a roundabout configuration, in a new location outside of the 
airport runway protection zone.  The project will include design, right-of-way acquisition, 
and construction. 
 

2. Design, construction and maintenance of landscaping and illumination will be per CITY 
standards.  The landscaping will be of a non-vegetative, decorative design, generally 
conforming to the renderings prepared by CITY for this intersection.  Permitting and all 
other design, construction and maintenance during the project will be per NHD standards. 
 

3. NHD will have the role and responsibility of project owner and manager.  NHD will 
retain this role and responsibility until project completion, regardless of annexations, 

Exhibit C Page 1 of 3



Page 2 of 3 
 

unless otherwise agreed to by separate agreement or amendment to this MOU.  NHD will 
bear all project related costs, except as otherwise stated herein. 
 

4. CITY will perform and bear the costs of the following: 
 

a. Provide staff to assist in selecting a design professional. 
b. Provide staff to attend periodic progress meetings and public involvement 

meetings. 
c. Provide specifications for landscaping, illumination and CITY utilities. 
d. Bear the design and construction costs of relocating or extending CITY utilities 

within the project area. 
e. Review and comment on planning, engineering, public involvement, right-of-way 

and construction documents. 
f. Donate right-of-way for the project from CITY owned property.  This includes 

performing any internal CITY actions necessary to make said right-of-way 
available for donation. 

 
5. The date of construction will be determined by completion of the design and right-of-way 

acquisition process, and funding availability.  NHD has programmed construction for 
year 2019 in its Fiscal Year 2017-2021 Five Year Work Plan, with the intention of 
advancing or delaying the date as necessary.  Barring unforeseen circumstances, a 
realistic project schedule is anticipated as follows: 
 

a. Consultant selection in year 2016 
b. Design and right-of-way acquisitions in years 2017 and 2018 
c. Construction in year 2019 

 
6. If any property directly adjacent to the intersection is annexed into CITY before project 

completion, CITY will make a good faith effort to reimburse NHD for certain costs from 
any impact fees collected from building permits issued on the adjacent annexed property 
during project design and construction that might be eligible for expenditure on the 
project. 
 

7. Once the project is built, CITY will assume responsibility for and bear the costs of 
operation, maintenance and repair of illumination, the roundabout center island, and 
landscaping. 

 
8. In the event any provision or section of this MOU conflicts with applicable law, or is 

otherwise held to be unenforceable, the remaining provisions shall nevertheless be 
enforceable and carried into effect. 
 

9. This MOU shall be governed and interpreted by the laws of the State of Idaho. 
 

10. The parties intend that this MOU shall not benefit or create any right or cause of action in 
or on behalf of any person or legal entity other than the parties hereto. 
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11. Neither party may assign this MOU, or any interest therein, without written consent of 
the other party; and in the event of assignment, this MOU shall inure to and be binding 
upon the parties hereto as well as their successors, assigns, departments and agencies. 
 

12. CITY and NHD will maintain their own separate insurance and responsibility for 
liabilities as particularly associated with each entity’s own assigned tasks or functions as 
identified in this MOU. 
 

13. This MOU shall become effective on the date signed by both parties and continue 
henceforth from said date. 
 

This MOU is entered into by the parties as follows: 
 
CITY OF NAMPA, IDAHO    NAMPA HIGHWAY DISTRICT NO. 1 
 
 
___________________________________  ___________________________________ 
Robert L. Henry, Mayor    Dick Smith, Chairman 
 
 
_______________________    _______________________ 
Date       Date 
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MEMORANDUM OF UNDERSTANDING 

NAMPA HIGHWAY DISTRICT 1 – PLANNING 
AND ZONING ACTIONS 

• This agreement outlines how the City and Nampa Highway District 1 (NHD) cooperate
on planning and zoning reviews, annexation of roads, and road construction
improvements required by development.

• This agreement has been written to remove the requirement of our customers having to
obtain two permits in areas where the City and NHD both have jurisdiction of the road.
NHD and the City will cooperate so our customers will only need to obtain one permit.

• A method to determine when to annex a NHD road to the City has been determined.  The
City will annex the right of way when the road has an urban feel.   The trigger point will
be when 55% of the total road frontage is annexed within a ½ mile length of road as
shown on Exhibit A.

• The City will solicit comments from NHD on planning and zoning actions within the
impact area.

• The City Engineer and NHD Engineer will meet annually in December to review road
annexation continuity.  The City and NHD will provide a recommendation on annexation
adjustment for City Council consideration.

• City standards will apply for road development even if the road is still under the
jurisdiction of NHD.

• Previous Utility and Maintenance agreements, Exhibits B and C, still apply.

• Lawyers for the City and NHD have reviewed this agreement and recommend signature
of the memorandum of understanding, Exhibit D.

REQUEST:  Council to authorize Mayor to sign the Memorandum of Understanding 
between NHD and the City on planning and zoning actions.    



 When 55% of the frontage on either side of the road is annexed within a ½ mile length of the 
road, then the City shall annex the entire ½ mile length of the road.   

½ mile  

0.30 miles curb and gutter 

0.20 miles curb and gutter 

0.50 miles curb and gutter total in ½ mile 

Next development here triggers 
entire road annexation. 

Exhibit A 



MEMORANDUM OF UNDERSTANDING 

THIS MEMORANDUM OF UNDERSTANDING (hereafter "MOU") is entered into on the date 

last executed below by the CllY OF NAMPA (hereafter "City} and NAMPA lDGHW AY DISTRICT 

NO. 1 (hercaftcr "NHIY'): 

RECITALS; 

WHEREAS, NHD has exclusive general supervision of the public right-of-way within its 
geographical boundaries pursuant to Idaho Code §40-131 0, and 

WHEREAS, City may have occasion to install water, sewer, or irrigation lines or other facilities 

within NHo right-of-way, and 

WHEREAS, City md NHD desire to enter into an agreement pursuant to which City may be 

pennittcd to perfonn work within NHD right-of-way; 

NOW THEREFORE, City and NHD covenant and agree as follows: 

1. NHD grants City a license on. over, across and under NHD right-of-way for the following uses 

(hereafter" Authorized Use") and no others: 

a) temporarily restrict, obstruct or remove public use of and public access to NHD 

right-of-way for purposes of construction; 

b) installation of water, sewer, or irrigation lines ("Improvements") in, over, across 

and under NHD right-of-way; 

c) repair and maintenance of the Improvements. 

2. City's Authorized Use ofNHD right-of-way is not exclusive to City. NHD retains unfettered 

access for any purpose within its' statutory jurisdiction and authority. City's Authorized Use is also 

• subject to the rights of holders of private easements of record or in use and the rights of utilities to use 

NHD right-of-way. 

3. City shall coordinate any proposed construction, instaUation, relocation or removal of 

Improvements in, on, over, across and under NHD right-of-way with NHD in advance. City sball submit 

to NHD for review and comment, a copy of all plans and designs prior to commencement of construction. 

C:\Documents and Settinplnurays\My Documen11\Council\RES • NHD Utilities MOU.doc 
fa&elof4 
04116101 
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All such construction and installation, relocation and removal shall be accomplished in accordance with 

good engineering practices and so as not to interfere with the right of the public to use other public streets 

and right-of-way under tho jurisdiction ofNHD which are outside of the immediate area where the work 

is being pcrfonncd. NHD assumes no responsibility for any deficiencies or inadequacies in the design, 

construction, insrallation, relocation or removal of the Improvements, and the responsibility therefore 

sball be and remain with the City. Upon completion of any work within NHD ript-of-way, the right-of

way shall be rest.omf in accordance with NHD policies. 

4. This MOU may be tenninated by either party by thirty (30) days advance written notice to the 

other party of the intent to terminate. 

S. If the proposed construction, installation, relocation or removal of the Improvements requires 

City to obtain a permit under NHD policies, City shall rmt obtain the pennit before commencing such 

work. 

6. City shall havo no right, title or interest in or to any NHD right-of-way except the right of use 

as may be granted by this MOU. 

7. Any and all costs and expenses associated with City's Authorized Use ofNIID ri&ht-of-way, 

or any construction or installation of Improvements thereon, or the repair and maintenance thereof, or the 

relocation or removal of Improvements or the restoration of the right-of-way at the tennination of this 

Agreement (including relocation necessitated by road construction), shall be at the sole cost and expense 

ofthoCity. 

8. City hereby indemnifies and holds NliD harmless from and against any and all claims or 

actions for loss, injury, death or damages arising out of the failure or neglect of City's employees, 

contractors and agents, to properly and reasonably make Authorized Use ofNHD right-of-way or 

properly construct, instal), repair or maintain the Improvements thereon, or that otherwise result from the 

use and occupation of the NHD right-of-way by City, and including any attorney fees and costs that may 

be incurred by NHD in defense of such claims or actions indemnified apinst City hereunder. For claims 

or actions arising out of failures or neglect occurring during the tenn of this MOU, City's obligations 

pursuant to this section shall survive the tennination of this MOU. 

9. City shall not sell, assign or otherwise transfer this MOU, the license herein extended, or any 

of its rights hereunder. 

I 0. This MOU, the license herein extended, and the covenants and agreements herein contained 

sbaU inure to the benefit of and be binding upon the parties hereto and their successors and assigns. 

C:\Documatu and Seuinp\m111Tay5\My Docwnems\CCMicll\RES- NHD Utilities MOU.cloc: 
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11. This MOU shall not be recorded in the Official Real Property Records of Canyon County, 

Idaho. 

12. In the event suit is instituted for the purpose of enforcing any or all of the provisions of this 

MOU, the prevailing party shall be entitled to such attorney's fees as are adjudged ni8Sonable by the 

Court. 

IN WITNESS WHEREOF, the undersigned have caused this MOU to be executed the day, 

month, and year first set forth above. 

NAMPA HIGHWAY DISTRICT NO.I (NHD) 

1liE CllY OF NAMPA, IDAHO (City) 

By.GdU 
Mayor Tom Dale 

Attest: 

c~ 

C:\Documlllls and Scainp\munays\My Documc:us\Councii\RES- NHD Utilities MOU.doe 
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RESOLUTIONNO. 14.2nn1 

A RESOLUTION BY 11m CITY OF NAMPA APPROVING A MEMORANDUM OF 
UNDERSTANDING BE'IWEEN THE CIT¥ OF NAMPA AND mE NAMPA HIOHW AY DISTRICT 
NO. 1. FOil TilE PURPOSE OF INSTALLING, OPERATING, AND MAINTAINrNG CllY SEW£R 
AND WATER LINES WllHIN 1lJE NAMPA HJGHW AY DISTRICT RIGHT -OF-WAY. 

Belt -lved that the City ofNampa. Idaho approves a "'Memaraadum ofUDdarsundins" ~the 
City of'Narapa llld Nampa Jlisbway DisUict No. 1. Sald Memoradum gives lhe C~ ofNampa 
petmissioa to instill, opcnte, aod maintain municipal sewer, 'Mia' IQd lrriptiou maiD tiDes within lhe 
ri&ftt-ol'-way ofcbo Nampa Hipway Disn:t No. I. 

The Mayor of the City of Namp. is bcrcby aUiborized 10 GXeCUID tbe Memcnndum ofUIIdcrsandin& IUid 
a copy of saicl M..arandum shall be forwlrdcd by 1he City Clerk to the EnslneeriDg Department of said 
City ofNIIDpa. 

PASSED BY mE COUNCll. OF THE CITY OF NAMPAP IDAHO, THIS 16th DAY 
OF l.pri 1 • 2007. 

APPROVED BY TiiE MAYOR AND THE CITY OF NAMPA, IDAHO, TillS 16th DAY 
Of Apri 1 , 2007. 

Approved: 

Mayor 

. . 

~ City Clerk 
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NAMPAIITGHWAYDISTRICTNO. 1 
Commissioners: Bryce D. Millar, Dick Smith, Randy Noble 

October 3, 2013 

RE: Painting and Winter Maintenance Agreement 2013-2014 

To Whom It May Concern: 

The Nampa Highway District No. 1 and The City of Nampa by signing of this agreement have entered into a 
maintenance agreement for the purpose of paint striping, and plowing, sanding and de-icing of roads in the 2013-
2014 season. The purpose of this agreement is also to determine working boundaries of same in overlapping 
areas ofjurisdiction. 

The Nampa Highway District will maintain: 
o Locust Lane from Midland Boulevard to Happy Valley Road 
• Midland Boulevard from Greenhurst Road to Locust Lane 
o Happy Valley Road from Greenhurst Road to Locust Lane 
• Stamm Lane from Pit Lane to Robinson Road 
o Robinson Road from Stamm Lane to Cherry Lane 
a All of Cherry Lane from McDermott Road to Middleton Boulevard including all roads north of Cherry 

Lane 

The City ofNampa will maintain: 
o Happy Valley Road from Locust Lane to Stamm Lane 
o Stamm Lane from Happy Valley Road to Pit Lane 
o Greenhurst Road from Midway Road to Happy Valley Road 
• Middleton Road from Greenhurst Road including the Coyote Cove Subdivision to Ustick Road 
o Iowa Avenue 
o Lake Lowell Avenue 
o Roosevelt Avenue 
o Lone Star Road 
o Smith Avenue 
• Orchard Avenue 
o Flamingo Avenue from Middleton Road to Midway Road 
• Portner Road from Moss Lane to Homedale Road 
o Homedale Road from the Boulevard to Midway Road 
• All of Franklin Boulevard from the City Limits to State Highway 20-26 

This agreement shall be in force until terminated by either pa . 

Q:)C\-\ :6~ /d od 13 
City ofNnmpa 

Address #4 ,....,,r.. :;;. ~ 
2"5t?7 
Address 
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MEMORANDUM OF UNDERSTANDING 
 

General Cooperation of 
Planning & Zoning, Annexation, Development and Maintenance Activities 

 
This Memorandum of Understanding (“MOU”) is made and executed between the CITY OF 
NAMPA, IDAHO, hereinafter referred to as “City” and the NAMPA HIGHWAY DISTRICT 
NO. 1, a body corporate and politic of the State of Idaho, hereinafter referred to as “NHD”. 
 

Recitals 
 
WHEREAS, City has general municipal authority pursuant to Title 50 Idaho Code, including 
authority to annex land (§50-222) and operate utilities; and 
 
WHEREAS, City has exclusive general supervision of public rights-of-way within its 
geographical boundaries pursuant to Idaho Code §§40-1323, 40-1333 and 50-313; and, 
 
WHEREAS, NHD has exclusive general supervision of public rights-of-way within its 
geographical boundaries pursuant to Idaho Code §40-1310; and,  
 
WHEREAS, it is in the public interest for City and NHD to cooperate in planning & zoning, 
annexation, development and maintenance activities, to ensure a smooth interface between their 
respective jurisdictions, and the orderly development of the municipal area; then, 
 

Agreement 
 
THEREFORE, be it understood that City and NHD understand and agree to the following: 
 

1. Planning & Zoning.  The following applies for all City Planning & Zoning actions 
relating to unincorporated land within NHD geographical boundaries, or to incorporated 
land adjacent to NHD rights-of-way:  
 

a. City shall solicit NHD comments on the pending action, before hearing by the City 
Planning & Zoning Commission.   
 

b. City shall provide NHD with a copy of all related documents regarding the pending 
action, such as plats, plans, records of survey, etc. City Planning & Zoning 
Commission shall postpone any hearing until such documents are provided. 

 
c. Within fifteen (15) days of City notification and receipt of related documents, NHD 

shall provide City with comments (or “no comment” statement) regarding the 
pending action. 

 
d. If City takes any action for which a subsequent permit or variance is required from 

NHD, as identified in the NHD comments, then it shall note same in the record of 
decision, and provide a copy to NHD. 

Exhibit D  Page 1 of 4



Page 2 of 4 
 

 
2. Annexations.  

 
a. When 55% or more of total road frontage is annexed within a ½ mile length of road, 

then City shall annex the entire ½ mile length.  The total road frontage is the sum of 
frontage on both sides of the road.  Road length is as measured along the centerline. 
 

b. City may annex shorter lengths of road as necessary to provide annexation 
contiguity to property across the road.  In such cases, NHD will administer the short 
length of annexed road the same as un-annexed portions. 

 
c. When annexing public rights-of-way, City shall not annex less than full width. 

 
d. Both parties shall meet annually (generally in December) to review the road 

annexation continuity, and agree on a joint recommendation for adjustments, to be 
brought before City Council for action in the first quarter of the following year. 

 
e. Annual adjustments are intended to provide an orderly progression of future 

annexation of roads.  Occasionally this may include de-annexing a relatively short 
section of road.  However, it is not intended to de-annex roads ½ mile or more in 
length already under City jurisdiction. 

 
f. Each party shall provide the other with related documents (plats, plans, maintenance 

records, agreements, etc.) pertaining to rights-of-way being considered for a change 
in annexation status. 

 
3. Development.  The following applies to NHD rights-of-way which are adjacent to 

annexed frontage: 
 

a. NHD shall administer and issue a single permit for development of the right-of-
way, and shall provide a final executed copy to City.  A City right-of-way permit 
will not be required. 
 

b. City standards shall apply for the following: 
i. Access control and approach spacing 

ii. Right-of-way widths 
iii. Typical roadway section 
iv. Curb, gutter and sidewalk 
v. Street lighting 

vi. Collection and disposal of stormwater 
vii. Landscaping 

 
c. New right-of-way dedications shall be made to NHD, until the adjacent road is 

annexed per 2.a through 2.e above. 
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d. NHD standards regarding road cuts, trenching, patching, and manhole and valve lid 
locations shall remain in force. 
 

e. City standards of 3.b above shall apply to all work in the right-of-way, regardless of 
which side of the road the work is on. 
 

f. NHD shall solicit design review comments from City.  City shall provide comments 
(or “no comment” statement) to NHD within fifteen (15) days of notification.  
 

g. City shall perform construction inspection and recommendation to NHD for 
acceptance/denial for items listed in 3.b.iv through 3.b.vii above.  City, at its 
discretion, may charge the permittee for this effort. 
 

h. City and/or developer shall be responsible for building and maintaining the features 
listed in 3.b.iv through 3.b.vii above.  Such responsibility shall be further described 
in a Development Agreement. 

 
4. Utilities.  The licensing of City utilities on NHD right-of-way shall be as defined by 

separate agreement; the one currently in force is dated April 2007. 
 

5. Maintenance. The exchange of maintenance duties between the two parties shall be as 
defined by separate agreement; the one currently in force is dated October 2013. 
 

6. City and NHD shall maintain their own separate insurance and responsibility for 
liabilities as particularly associated with each entity’s own assigned tasks or functions as 
identified in this MOU. 
 

7. This MOU shall be governed and interpreted by the laws of the State of Idaho. 
 

8. In the event any provision or section of this MOU conflicts with applicable law, or is 
otherwise held to be unenforceable, the remaining provisions shall nevertheless be 
enforceable and carried into effect. 
 

9. The parties intend that this MOU shall not benefit or create any right or cause of action in 
or on behalf of any person or legal entity other than the parties hereto. 
 

10. Neither party may assign this MOU, or any interest therein, without written consent of 
the other party; and in the event of assignment, this MOU shall inure to and be binding 
upon the parties hereto as well as their successors, assigns, departments and agencies. 
 

11. This MOU may be terminated by either party by thirty (30) day advance written notice to 
the other party of the intent to terminate. 
 

12. This MOU shall become effective on the date signed by both parties, and continue 
henceforth from said date until terminated. 

 

Exhibit D  Page 3 of 4



Page 4 of 4 
 

This MOU is entered into by the parties as follows: 
 
CITY OF NAMPA, IDAHO    NAMPA HIGHWAY DISTRICT NO. 1 
 
 
_________________________________ __________________________________ 
Robert L. Henry, Mayor Dick Smith, Chairman 
 
________________________ ______________________ 
Date Date 

Exhibit D  Page 4 of 4



STREETS-University Multimodal-TO 
11/07/2016 

PROFESSIONAL SERVICES AGREEMENT 

UNIVERSITY DISTRICT MULTIMODAL (Key # 19235) 

• This project is part of a continuing effort to invest in safe and efficient street, pedestrian
and bicycle infrastructure in the City of Nampa, especially near schools.

• Elements of the project were chosen based on high pedestrian volumes, crash data,
proximity to transit facilities, accessibility and in an effort to establishing safe routes to
schools.

• The City, in partnership with ITD and COMPASS secured Federal Transit
Administration (FTA) funds to design and construct the following (see Exhibit A):

o Sherman Avenue Chip Seal & Shared Use Bike Lanes (12th Ave. South-Chicago

Street)—During the design of the Amity Avenue Roadway Widening federal aid
project (Chestnut St. to Kings Rd.), it was determined that bike lanes were not
viable due to limited Right of Way. In exchange, the City agreed to install a
shared use bike lane parallel to Amity on Sherman Avenue. This project fulfills
the City’s obligation to that agreement. The project includes minor road repair,
chip seal, striping and signage.

o Canyon Street/Pine Street/10th Avenue South Chip Seal& Shared Use Bike

Lanes—minor road repair, chip seal, signage and striping.

o Roosevelt Avenue/Pine Street ADA Ramp Improvements—install four ADA
pedestrian ramps.

o Canyon Street (Georgia Avenue to Lake Lowell Avenue) Shoulder Widening and

Bike Lanes—widen shoulder adjacent to Nampa High School and install
bike/walkway facilities.

• Estimated cost for the project is $365,000. Funding is as follows

FTA 5339 Grant Funding (80%) $   290,000 
City Match FY17 Approved Funding (20%) $     75,000 

Total $   365,000 

• Engineering interviewed three consultants and selected Precision Engineering based on
their familiarity with the project requirements, skill set, and understanding of the FTA
funding requirements.

• Precision Engineering has provided a Scope of Work and Labor Estimate to provide
design, bidding and engineer of record services for the amount of $ 51,205 (see Exhibit
B).

• Engineering has reviewed the scope of work and labor estimate and recommends
approval.



STREETS-University Multimodal-TO 
11/07/2016 

REQUEST: Authorize Mayor and Public Works Director to sign the Task Order for 
professional services between the City of Nampa and Precision Engineering for the University 
District Multimodal project (Key # 19235) in the amount of $51,205, time and materials not to 
exceed. 
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Application 1 – FY16 
University District 
Multimodal Connectivity

Bike boulevard

Shared use lane (some locations 
include future bike lane)

Seventh Street South 
Multimodal Safe Crossing 
(Central Elementary School)

Transit corridor

Relevant transit stop

Relevant existing or future 
bicycle system improvements

Application 2 project elements 
(grayed back)

Rectangular Rapid Flashing 
Beacon (RFB) and Crosswalk

EXHIBIT A
FTA 5307 GRANT APPLICATION 1
UNIVERSITY DISTRICT MULTIMODAL 
CONNECTIVITY PROJECT MAP – FY 2016
City of Nampa, Idaho
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Scope of Work 
 

October 28, 2016 
 

 UNIVERSITY DISTRICT MULTIMODAL CONNECTIVITY, 
NAMPA 

PROJECT NO. A019(235) 
KEY NO. 19235 

CITY OF NAMPA PROJECT NO. (XX-XXX) 
TASK ORDER NUMBER (XX-XXX) 

PRECISION ENGINEERING, LLC 

539 S. Fitness Place Suite 120 

Eagle Idaho 83616 

Phone: 208-938-1695 

Project Manger: Joel Grounds, P.E., PTOE 

Email: joel@precisionengineeringllc.com  

Contract Amount:  $51,205.00 (T/M NTE) 

Duration: 5 Months 
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PROJECT DESCRIPTION 
 
The City of Nampa has selected Precision Engineering to design and prepare 
construction plans for a multimodal FTA 5339 Federal Funded project that will improve 
access to transit through bicycle and pedestrian facility improvements in Nampa’s 
central core near NNU. The project will provide the following improvements:    

• Sherman Street Shared Use Lane (from 12th Avenue to Chicago 
Street): Asphalt chip seal or micro-surfacing and shared use lane 
striping/signage. 

• 10th Avenue/Canyon Street Bike Boulevard (from Wilson Drain to 
7th Street South): Asphalt chip seal or micro-surfacing and 
shared use lane striping/signage. 

These projects were recommended as part of the Nampa 
Transportation Master Plan and the Nampa Bicycle and 
Pedestrian Master Plan and are consistent with a 
Complete Streets policy as written into Nampa’s Comprehensive Plan. 
The Bike and Pedestrian Master Plan calls for shared use lane on 
Sherman from 12th Avenue to Chicago Street and a Bike Boulevard on 
10th Street South/Canyon Street (Wilson Drain to 7th Street South). 
The use of chip seal or micro surfacing will be determined as part of 
design of this project to prepare for the bike and shared use lane facilities.   
PROPOSED IMPROVEMENTS  

The following improvements are anticipated to improve overall multimodal safety for the 
traveling public: 
 

• Restripe Sherman St from 12th Avenue to Chicago Street as a shared use lane. 
• Scab on widening of Canyon Street between Edwards and Colorado to provide 

additional width for a bike lane. 
• Reconstruction the pedestrian ramps on all four (4) corners at the intersection of 

Pine St/Roosevelt Ave/10 Ave. 
• Restripe Canyon Street from Wilson Trail to 7th St S as a bike boulevard  
• Install signage as needed to support the new bike routes  
• Full width chip seal or microseal the proposed routes 

 
PROJECT DEVELOPMENT 
This is a federal funded FTA project sponsored by the City of Nampa and does not 
require full federal oversight. Our scope of work includes the following assumptions: 

• Plans will be prepared using ITD 11x17 sheets. 
• English units will be used for this project. 
• Project will be designed to the ISPWC standard specifications, bid items and City 

of Nampa 2015 supplements to the ISPWC. 
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• For consistence all project documents will be submitted directly to the City of 
Nampa for distribution to other reviewing agencies. 

• City of Nampa to provide Precision Engineering with shapefiles, aerial 
photography and dxf files (exported from GIS shapefiles) to use in the 
preparation of the base map.   

• It is assumed the existing storm drain facilities will be perpetuated and will not be 
impacted and as such is not included in this scope of work.  

• It is assumed right-of-way will not be required for this project and as such is not 
included in this scope of work.  

PROJECT SCOPE OF WORK 
This section provides a description of the level of effort and deliverables associated with 
each task to complete the Scope of Work.  
 
TASK 1 PROJECT MANAGEMENT  
This task consists of general project coordination with the City throughout the project 
and preparation of monthly invoices. 

 1.1.1 Kick-Off Meeting 
Precision will prepare agenda and conduct meeting with City staff to discuss 
project approach, schedule, available information, etc. Precision will record 
meeting minutes and transmit to City within one business day. 

Deliverables: 
• Prepare for and conduct the kick off meeting 
• Prepare the meeting minutes 

 1.1.2 City Meeting 
Precision will schedule and attend regular meetings with the City Staff. Precision 
will prepare the meeting minutes. Precision will regularly communicate and 
coordinate with the City's Project Manger as needed as needed per email and 
phone calls. 

Deliverables: 
• Schedule and attend the progress meeting (City to provide meeting 

facilities) 
• Prepare the meeting minutes 

Assumptions: 
• Four (2) progress meeting are assumed and additional meeting to be 

approved by City. 
• Meetings are assumed to be a two (2) hours including travel time. 

 1.1.3 Budget and Tracking 
Precision to provide monthly progress report(s), detailing expenditures per task 
to date, percent of budget spent and percent complete. Provide schedule 
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updates, progress report(s) and revisions, Monthly progress report(s) will be 
submitted with monthly invoice(s). 

Deliverables: 
• Monthly project status report, submitted with invoice. 

 1.1.4 Public Open House 
Precision will assist the City with preparing for and conducting one (1) public 
information meeting (PIM). Precision will prepare displays and flyers for the 
meeting and provide two (2) staff members to attend the PIM. 

Deliverables: 
• Prepare for and attend one (1) PIM meeting 
• Prepare and print flyers 
• Prepare up to four (4) 22"x34" display boards for the PIM 
• Two (2) staff to attend the PIM 

City Responsibilities: 
• The City will be responsible for all other aspects of the PIM except as 

noted above, including but not limited to: 
o Mailing open house flyers 
o Providing press release 
o Scheduling and securing open house location 
o Maintaining outreach summary 

TASK 2 DESIGN SERVICES  
Task 2.1.1 Field Surveys 

Precision Engineering will correspond with COMPASS and provide project 
information as needed to complete the field survey. 
COMPASS shall coordinate all work with designated Project Engineer.  
Meetings will be held as necessary to discuss and resolve survey issues 
that may arise. 
Project limits shall be defined as follows: 
Canyon Street 
Perform topographic survey along Canyon Street approximately 700', 
starting 10-ft beyond the south curb return of Edwards Ave to the north 
curb return of Colorado Ave, within the existing right-of-way on the west 
side of Canyon Ave and 25' beyond the centerline of Canyon Ave on the 
east side (existing 25' prescriptive easement) for total width of 
approximately 60-ft.  
Intersection of Roosevelt Ave and Pine St/10th Ave 
Survey the limits of the intersection and approximately 50-ft in either 
direction along Roosevelt Ave (east and west), Pine St (south) and 10th 
Ave (north) within the existing right-of-way (approximately 80' width).   
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COMPASS shall prepare complete topographic drawings for each project 
including horizontal and vertical control.  All topographic features and line 
work shall be drawn as two dimensional objects to maintain 
line type and symbol integrity.   
COMPASS shall provide field surveys necessary for location of existing 
utilities, storm water and irrigation facilities within the project corridor.  
Topographic base mapping will be prepared based upon field surveys, 
record drawings, (provided by the City of Nampa), subdivision plats and 
records of surveys.  The existing pipe invert and curb elevations shall be 
field surveyed.  Cross-sections will be obtained at 50 foot stations and 
grade breaks along the existing roadway centerlines. 
COMPASS shall perform research of current deeds for the properties 
along the project corridor, as well as for Records of Survey, Subdivision 
Plats, CP&F Records, and assessor records for establishing record right 
of ways and property lines.  COMPASS shall conduct field surveys 
needed to determine the record right-of-way along the project corridor.  
The topographic drawings shall show record boundary and right-of-way 
lines based on deeds, Surveys and Plats.   
If required, all title report shall be provided by the City of Nampa.  
COMPASS shall establish two benchmarks on permanent structures at 
each of the project sites for use during construction. 
COMPASS shall prepare one original reproducible for the topographic 
survey. 
Precision and the City shall contact Digline to mark utilities in the field.  
COMPASS shall then tie the utilities where marked and show their 
position on the topographic drawing as marked by the utility companies 
with straight line interpolation between marks.   
Electronic files will be provided upon completion of the field surveys and 
drafting effort. 
COMPASS will tie any potholing that may occur during the field survey 
phase of this project, should any be required. 
COMPASS shall be available to answer questions during the design 
process. 
The survey control is to be based on the City of Nampa horizontal and 
vertical datum. 
Right of way plans will not be prepared for this project. 
This scope of work does not include preparation of legal descriptions 
and/or exhibits for right-of-way acquisitions or easements, or setting 
property pins or monuments. 
The deliverable for this task consists of: 



539 S. Fitness Place, Ste 120, Eagle, Idaho 83616 
   Ph: 208.938.1695 | Cell: 208.859.0485 

 

SCOPE OF WORK        
UNIVERSITY DISTRICT MULTIMODAL CONNECTIVITY, NAMPA            PAGE | 5 
PROJECT NO. A019(235) KEY NO. 19235   

• Topographical Survey Cad drawing including Existing ROW 
• Alignment, Point and 3D Surface (LandXML) files 

Assumption 
Project limits that are outside the above survey limits outlined in 2.1.1 on Canyon 
St and Sherman St are assumed to have minimal to no ground disturbance and a 
topographic survey will not be required. Plans will be prepared using existing GIS 
data, provided by the City, converted to CADD format to create the base 
mapping and site visits, included in task 2.2.2. 

Task 2.2 Concept Design 
 2.2.1  Field Review 

Precision will perform a field review of the base mapping and request clarification 
or additional information if necessary.     

 2.2.2 Prepare Base Mapping 
After the field review Precision will prepare the base map compiled from the data 
provide by City of Nampa (shapefiles, dxf, aerial photos) and any additional 
information obtained during the site visit and set up project files. 

 2.2.3 Prepare Concept Display 
Precision will prepare a Concept design layout to be provided to the City 
depicting the proposed improvements. This will be used to ensure the purpose 
and need of the project is being designed before the final design submittal. 
Deliverables: 

• Concept Design Display (2-Roll Plots) 

Task 2.3 Final Design 
This task consists of preparation of the plans, special provisions, construction cost 
estimate and contract time determination for Final Design Review and PS&E submittals.  

 2.3.1 Prepare Final Design and Plan Preparation (8 Sheets) 
Precision will finalize the design of the multimode improvements, calculate 
quantities and prepare final plan sheets. Final plan sheets to be developed in 
accordance with ITD sheet layout and City of Nampa standards. 
Deliverables: 

• 1 – Title Sheet 
• 2 – Typical Section and Details Sheets 
• 2 – Plan Sheets (Canyon Street & Roosevelt Ave/Pine Intersection) 
• 1 – Intersection Grading Plan Sheet (Roosevelt Ave/Pine Intersection) 
• 2 – Details Sheet 

 2.3.2 Final Traffic Design and Plan Preparation (22 Sheets) 
Precision will finalize the traffic design and prepare final plan sheets for the 
signage and pavement markings and construction traffic control.   
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Deliverables: 
• 19 – Signing and Pavement Marking Sheet 
• 3 – Construction Traffic Control Plan Sheets 

  2.3.3 Prepare Construction Cost Estimate  
Precision will calculate the estimated quantities and prepare an engineer’s 
construction cost estimate for the project.  

Deliverables: 
• Engineer’s Construction Cost Estimate in Excel Format 

  2.3.4 Prepare Special Provisions  
Precision Engineering will prepare the Special Provisions (Bid Proposal) for the 
project.  
 
Deliverables: 

• Special Provisions 
  2.3.5 Prepare Final Erosion and Sediment Control 

This project is NOT expected to disturb more than an acre, and the preparation 
of a SWPPP is not included in this scope of work. However, in keeping with 
construction best management practice Precision will complete the ITD 2788 
Form and include bid items on the plans for sediment control (typically drop inlet 
inserts).  
Deliverables: 

• ITD-2788 Form - Erosion and Sediment Control Plan 
  2.3.6 Prepare Final Design Review Submittal  

Precision Engineering will perform an internal review of the entire final design 
review package (plans, special provisions and construction cost estimate) prior to 
submitting for the Final Design Review.  We will perform revisions from the 
internal review and prepare the plans, special provisions and construction cost 
estimate for the formal Final Design Review submittal to the City. 

Precision will review agency comments and prepare a comment summary matrix 
to be provided to all parties prior to the Final Design Review meeting. 
 
Deliverables: 

• Prepare Comment Matrix  

  2.3.7 Final Design Review Meeting  
Precision Engineering will attend the Final Design Review Meeting and prepare 
meeting notes that summarize the review comments obtained from the meeting 
and from the marked-up plans, special provisions and estimate.   
 
Deliverables: 

• Summary of Final Design Review Comment Matrix and meeting minutes 
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  2.3.8 Prepare PS&E Submittal  
Precision Engineering will revise the plans, special provisions and estimate as 
necessary to address the Final Design Review comments. We will prepare the 
bid-ready documents for the PS&E submittal.   

 Task 2.4 Right-of-Way Plans (Not Required) 
It is assumed that all work will be completed within the existing Right-of-Way and 
the preparations of Right-of-Way Plans are not included in this Scope of Work. If 
required, work for this task shall be covered under a supplemental to this 
agreement. 

Task 2.5 Materials Design and Reports (Not Required) 
It is assumed material phase reports will not be required for this project.  If 
required, work for this task shall be covered under a supplemental to this 
agreement. 
City Responsibility: 

• Provide Precision with the City's most current Chip Seal and/or Microseal 
special provision. 

Task 2.6 Environmental Evaluation (Not Required) 
It is assumed the environmental clearance has already been prepared for this 
project and will not be required for this project. If required work for this task shall 
be covered under a supplemental to this agreement. 

 
TASK 3 BID ADMINISTRATION AND SUPPORT  
  3.1.1 Bid Documents 

Precision will prepare 20 sets of bid documents and plans to be distributed by 
the City during the bid process. 

Deliverables: 
• Twenty (20) sets of Bid Documents (11x17 plans and specs) 

  3.1.2 Pre-Bid Meeting 
Precision will prepare agenda and conduct meeting with City staff and interested 
parties to discuss project, answer questions, etc. Precision will record meeting 
minutes and transmit to City within one business day. 

Deliverables: 
• Schedule and attend the Pre-Bid Meeting 
• Prepare the meeting minutes 

Assumptions: 
• City will provide the location/room for the Pre-Bid Meeting 
• Two (2) Precision representatives will attend the meeting 
• Meeting is expected to last one (1) hour. 



539 S. Fitness Place, Ste 120, Eagle, Idaho 83616 
   Ph: 208.938.1695 | Cell: 208.859.0485 

 

SCOPE OF WORK        
UNIVERSITY DISTRICT MULTIMODAL CONNECTIVITY, NAMPA            PAGE | 8 
PROJECT NO. A019(235) KEY NO. 19235   

TASK 4 CONSTRUCTION ENGINEERING AND INSPECTIONS, ADMINISTRATION ASSISTANCE 
  4.1.1 Pre-Construction Meeting 

The City will utilize their on-call CE&I consultant to manage and observe 
construction. Precision's effort for this task is limited to attend the Pre-
Construction meeting to answer questions. We will be available to answer 
questions over the phone, if other tasks are requested they will be completed on 
a time and material basis at the corresponding hourly rates included in the 
attached fee schedule.    
Assumptions: 

• Precision to estimate a total of 2 hours for this task, additional time will be 
completed as a supplemental to this Scope of Work. 

  4.1.2 Record Drawings  
As Engineer of Record, Precision will prepare the record drawings. Record 
drawings will incorporate marked-up construction drawings, addenda, change 
orders and other data that show significant changes made during construction. 
The City shall provide the above information to Precision and resolve any 
conflicting mark-ups. Precision does not warrant the accuracy or completeness of 
as-built drawings or survey information provided by the Contractor or by others. 
Precision is not responsible for any unauthorized reuse of alteration of project 
documents. 
Deliverables: 

• One (1) CD with plans in PDF and AutoCAD format 
• One (1) Mylar copy of Plans (11x17) 
• Three (3) print copies of Plans (11x17) 
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PROJECT SCHEDULE 
 

Task Duration Start Finish 

University District Multimodal Connectivity, 
Nampa 102 days Thu 12/1/16 Fri 4/28/17 

Notice to Proceed 0 days Thu 12/1/16 Thu 12/1/16 
1. Site Visits 5 days Thu 12/1/16 Wed 12/7/16 
2. Develop Base Map 10 days Thu 12/8/16 Wed 12/21/16 
3. Prepare Preliminary Display 15 days Thu 12/22/16 Wed 1/18/17 

4. Submit Preliminary Display 1 day Thu 1/19/17 Thu 1/19/17 
5. City of Nampa Review 10 days Fri 1/20/17 Thu 2/2/17 
6. Prepare Final Plan Sheets (27 Sheets) 40 days Thu 1/19/17 Wed 3/15/17 
7. Prepare Construction Cost Estimate 2 days Thu 3/16/17 Fri 3/17/17 
8. Prepare Special Provisions 3 days Thu 3/16/17 Mon 3/20/17 
9. Prepare Final Design Review Submittal 3 days Tue 3/21/17 Thu 3/23/17 

10. Submit Final Design Review 1 day Fri 3/24/17 Fri 3/24/17 
11. City of Nampa Review 10 days Mon 3/27/17 Fri 4/7/17 
12. Final Design Review Meeting 1 day Mon 4/10/17 Mon 4/10/17 
13. Prepare PS&E Submittal 13 days Tue 4/11/17 Thu 4/27/17 

14. Submit PS&E Package 1 day Fri 4/28/17 Fri 4/28/17 
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BUDGET (T&M NOT EXCEED) 

 

 

HOURS HOURS HOURS TOTAL
STAFF Joel Grounds Andy Elliott Brandon Mapes HOURS

TASK 1 PROJECT MANAGEMENT 
1.1.1 Kick-Off Meeting 2 2
1.1.2 City Meeting 4 4
1.1.3 Budget and Tracking 16 16
1.1.4 Public Open House 2 6 8

TASK 1.1 HOURS 24 0 6 30
TASK 1.1 FEES $2,640.00 $0.00 $510.00 $3,150.00

TASK 1.1 MAN-DAYS 3.0 0.0 0.8 3.8

TASK 2 DESIGN SERVICES
2.1 Field Surveys (COMPASS Land Surveying)

2.1.1 Survey Correspondence 4 4
TASK 2.1 HOURS 4.0 0.0 0.0 4.0

TASK 2.1 FEES $440.00 $0.00 $0.00 $440.00
TASK 2.1  MAN-DAYS 0.5 0.0 0.0 0.5

2.2 Concept Design
2.2.1 Field Review 10 10 20
2.2.2 Prepare Base Mapping 6 16 22
2.2.3 Prepare Concept Display 4 12 30 46

TASK 2.2 HOURS 4.0 28.0 56.0 88.0
TASK 2.2 FEES $440.00 $2,800.00 $4,760.00 $8,000.00

TASK 2.2  MAN-DAYS 0.5 3.5 7.0 11.0

2.3 Final Design
2.3.1 Prepare Final Design and Plan Preparation (8 Sheets) 16 32 40 88
2.3.2 Final Traffic Design and Plan Preparation (22 Sheets) 16 60 42 118
2.3.3 Prepare Construction Cost Estimate 4 8 12
2.3.4 Prepare Special Provisions 16 8 24
2.3.5 Prepare Final Erosion and Sediment Control 2 2
2.3.6 Prepare Final Design Review Submittal 8 16 2 26
2.3.7 Final Design Review Meeting 2 2 4
2.3.8 Prepare PS&E Submittal 10 16 20 46

TASK 2.3 HOURS 72.0 134.0 114.0 320.0
TASK 2.3 FEES $7,920.00 $13,400.00 $9,690.00 $31,010.00

TASK 2.3  MAN-DAYS 9.0 16.8 14.3 40.0

2.4 Right-of-Way Plans (Not Required)
TASK 2.4 HOURS 0.0 0.0 0.0 0.0

TASK 2.4 FEES $0.00 $0.00 $0.00 $0.00
TASK 2.4  MAN-DAYS 0.0 0.0 0.0 0.0

2.5 Materials Design and Reports (Not Required)
TASK 2.5 HOURS 0.0 0.0 0.0 0.0

TASK 2.5 FEES $0.00 $0.00 $0.00 $0.00
TASK 2.5  MAN-DAYS 0.0 0.0 0.0 0.0

2.6 Environmental Evaluation (Not Required)
TASK 2.6 HOURS 0.0 0.0 0.0 0.0

TASK 2.6 FEES $0.00 $0.00 $0.00 $0.00
TASK 2.6  MAN-DAYS 0.0 0.0 0.0 0.0

TASK 3 BID ADMINISTRATION AND SUPPORT
3.1.1 Bid Documents 2 8 10
3.1.2 Pre-Bid Meeting 10 6 16

TASK 3.1 HOURS 10.0 8.0 8.0 26.0
TASK 3.1 FEES $1,100.00 $800.00 $680.00 $2,580.00

TASK 3.1 MAN-DAYS 1.3 1.0 1.0 3.3

TASK 4 CONSTRUCTION ENGINEERING AND INSPECTIONS, ADMINISTRATION ASSISTANCE  
4.1.1 Pre-Construction Meeting 2 2
4.1.2 Record Drawings 2 8 16 26

TASK 4.1 HOURS 4.0 8.0 16.0 28.0
TASK 4.1 FEES $440.00 $800.00 $1,360.00 $2,600.00

TASK 4.1 MAN-DAYS 0.5 1.0 2.0 3.5

118.0 178.0 200.0 496.0

14.8 22.3 25.0 62.0

LABOR LOADED HR RATE

Total
PM/Principal

Hours

Total
Staff Eng

Hours

Total
Design Eng

Hours
TOTAL
COST

PM / Lead Engineer Joel Grounds, P.E., PTOE                                  $110.00 118.0 $12,980.00
Staff Engineer Andy Elliott, P.E.                                                $100.00 178.0 $17,800.00
Design Engineer Brandon Mapes, E.I.T.                                        $85.00 200.0 $17,000.00

Labor Total $47,780.00

DIRECT EXPENSES
Information Boards (As needed) $200.00

Prints (Lump Sum) $200.00
Mylar Record Drawings $125.00

Expense Total $525.00

SUBCONSULTANT
COMPASS Land Surveying $2,900.00

Expense Total $2,900.00

$51,205.00

TOTAL HOURS

TOTAL MAN-DAYS

PROJECT TOTAL

 MAN-HOUR ESTIMATE
UNIVERSITY DISTRICT MULTIMODAL CONNECTIVITY, NAMPA

October 28, 2016

PROJECT NO. A019(235)    KEY NO. 19235
CITY OF NAMPA PROJECT NO. (XX-XXXX)
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BID AWARD 

ZONE B CRUSHED AGGREGATE FOR CHIP SEAL 2017 

• The Streets Division is beginning procurement of crushed aggregate for the FY 2017 chip
seal program.

• This is part of the City’s Asset Management Program implemented to strategically and
cost effectively facilitate the department’s goal to provide efficient and sustainable
development of public infrastructure for Nampa’s future.

• The Engineering and Street Divisions evaluated the condition of the roadways in next
year’s Zone B according to a Pavement Condition Index (PCI) scale from 1-100.  A new
road has a PCI of 100 while anything less than 60 is considered poor or failed

• Staff selected roadways to be chip sealed based on PCI, functional classification, traffic
volume, safety considerations, available funding and engineering judgment (see Exhibit
A).

• FY 2017 chip seal program estimates a need for 3,000 ton of ½” crushed aggregate for
arterials & collectors and for 700 ton of ¼” crushed aggregate for residential streets.

• Funding for the crushed aggregate is from FY 2017 Streets Pavement Management.
Budget for oil and aggregate is $616,000.

• Crushing will take place in late 2016/early 2017 and include delivery to the Nampa
Streets Division yard.

• The City received one (1) bid for the crushing service (see Exhibit B). The apparent low
bidder was Thueson Construction, Inc., with a bid amount of $91,600.00 for crushing.
All necessary public bidding requirements appear to be satisfied.

REQUEST:  Award bid to Thueson Construction, Inc. and authorize the Mayor to sign contract 
for Zone B Crushed Aggregate for Chip Seal in the amount of $91,600.00. 
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Chip Seal

Chip Seal Local

Rehab/Rebuild

B

City Limit

´
0 0.25 0.5 0.75 1

Miles
9/22/2016

Prepared By: Craig Tarter
Illustrative purposes only.

FY17 Zone B Proposed Work
Draft 4

Linear Ft Square ft

Chip Seal 109,410

Rebuild - Overlay

43,263 1,453,974

3,921,674

Chip Seal Local

8,679 340,742

Exhibit A



Zone B Crushed Aggregate for Chip Seal 2017

Item No. Description Quantity Unit Unit Price Amount
1 Crushed Aggregate for Seal Coat, Class 2, In Stockpile 3000 Ton 24.00$        72,000.00$   
2 Crushed Aggregate for Seal Coat, Class 4, In Stockpile 700 Ton 28.00$        19,600.00$   

TOTAL FOR BID SCHEDULE  91,600.00$   

Thueson Construction, Inc.

I:\02-Streets\Projects\Crushed Aggregate for Seal Coat 2017  02-1639\3-Bid\Bid Tabulation - Zone B Crushed Aggregate for Chip Seal 2017

salinasc
Text Box
Exhibit B
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PROFESSIONAL SERVICES AGREEMENT 

HAPPY VALLEY ROAD & LOCUST LANE 

IRRIGATION PIPELINE PROJECT 

• As part of the Public Works Asset Management Program and according to the 2014

Irrigation System Master Plan, Engineering identified necessary system improvements at

Happy Valley Road and Locust Lane (see Exhibit A).

• The project will provide a looped system which will increase supply capacity, system

pressure and expansion potential to new customers.

• The project includes design of approximately 3/4 mile of pipe.

• Engineering interviewed Keller & Associates, Civil Survey and SPF for professional

services. SPF scored highest based on experience in this field.

• SPF has provided a Scope of Work to provide Project Management, Design, Bidding and

Construction Admin Services for the amount of $33,000 (Exhibit B).

• Total FY17 funding is through water enterprise and equals $500,000.

• Engineering Division has reviewed the Scope of Work and recommends approval.

REQUEST: Authorize Mayor and Public Works Director to sign Task Order and Contract 

with SPF for professional services on Locust Lane Irrigation Pipeline Project in the amount 

of $33,000 (T&M N.T.E.). 
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SCOPE OF WORK 
Happy Valley Road and Locust Lane Irrigation 

Pipeline 

Prepared for 

City of Nampa 
411 Third Street South, 

Nampa, Idaho 83651 

Date:  October 4, 2016 

Task Order Number:   

City Project Number:   

Company Address 
SPF Water Engineering, LLC 
300 East Mallard, Suite 350 
Boise, Idaho  83706 
(208) 383-4140

Project Manager/Contact information: 
Kent Gingrich, PE 
208.870-3679 
kgingrich@spfwater.com 

Contract Amount:  $33,000 

Duration: 7 months 

Exhibit B  Page 1 of 6
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October 4, 2016 
 
 
Mr. Mark David 
Project Manager 
City of Nampa 
411 3rd Street South 
Nampa, ID  83651 
Sent via email to davidm@cityofnampa.us 
 
Subject:  Scope of Services for Happy Valley and Locust Lane Irrigation Pipeline 
 
Dear Mark: 
 
SPF Water Engineering, LLC (SPF) is pleased to provide the following scope of work and fee 
estimate for engineering services related to the design of a new 12-inch irrigation distribution 
main along Happy Valley Road and Locust Lane in south Nampa.  The intent is to: 

• Prepare plans and specifications leading to solicitation of public bids for the 
construction of the pipeline in FY 16-17.  

• Provide engineering support for the City during the public bidding process and make 
recommendation on contract award. 

• Provide construction engineering and inspection services during the construction of 
the pipeline. 

BACKGROUND 

The City of Nampa’s (City) 2014 Pressure Irrigation master plan calls out for various 
improvements to be made to the existing irrigation distribution system.  The Happy Valley 
and Locust pipeline is an important part of the planned water system that was not 
constructed when the downturn in development occurred in this part of town.  The City has 
two nearby water supply pump stations at Lava Springs (off of Southside), and Manfield Park.  
However there is insufficient capacity to convey that water to customers along Happy Valley 
Road to help with irrigation demands.  This pipeline will also help distribute flows from the 
Happy Valley Well north of Amity when the Lava Springs and Mansifeld Park supplies are 
reduced. 

SCOPE OF WORK 

The scope of work below has been broken down in four parts.  Part A includes overall project 
management and contract administration; Part B includes the preparation of plans, 
specifications, and project manual; Part C includes assistance during bidding; and Part D 
includes construction engineering and administration assistance for the project.   

 

Exhibit B  Page 2 of 6
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Part A – Project Management  
Project management including: initial project set-up and coordination, prepare for and 
administer initial kick-off meeting and progress meetings, establish milestone goals, prepare 
submittals, and provide progress summary table and billing back-up to accompany invoices. 
 

Part B – Design Services   
 
Task 2.1 Topographic Survey and Borings: 

SPF will engage a local surveyor to complete the topographic field survey of the project area 
as identified in the project Charter received from the City of Nampa.  The survey line work will 
be prepared in AutoCad 13 Format for use in the preparation of the plans.   

SPF will also subcontract to a local blasting company in Nampa to drill numerous bore holes 
along the selected alignment at 50 or 100 foot intervals on Locust approximately 6 to 8 feet 
deep to determine the presents/absence of lava rock on the alignment.  

Task 2.2 Preliminary Pipeline Alignments: 

SPF will lay out two alternative pipeline alignments considering the location of existing 
utilities, where the tie-ins are located, the Elijah Drain Crossing, gravity irrigation crossings, 
future facilities planned by the City, and preliminary plats for proposed subdivisions in this 
area.  The pipeline alignments will also consider impacts to traffic, irrigation crossings, utility 
conflicts, future waterlines, and minimize asphalt surface repairs.  

Task 2.3 – Final Design:   

Based on the selected alignment from the preliminary layouts, SPF will prepare final plan and 
profile drawings for the irrigation pipeline.  Specific details will be included for the crossing of 
the Elijah Drain and other unique encumbrances.  It is assumed that the Elijah Drain will be 
crossed in the roadway where it is in a culvert.  We have assumed this will avoid the need for 
a new license agreement with the Nampa-Meridian Irrigation District.  SPF will prepare a 
submittal of the plans at the 50% level to receive feedback from the City.  Comments 
received from the City will be incorporated into a 100% draft set of plans that will also be 
reviewed with Nampa & Meridian Irrigation District to ensure details for crossing the Elijah 
Drain are acceptable.  Once final plans are complete, SPF will prepare a construction cost 
estimate for the project. 

Task 2.4 Project Manual:   

SPF will prepare the Project Manual for the project including modifying Nampa’s standard 
front-end document, general conditions, and supplemental conditions to suit the project.  SPF 
will use the City of Nampa Supplemental Standards and Specifications and the Idaho 
Standards for Public Works Construction (ISPWC) as the basis of the technical specifications 
and include any supplemental specifications to cover special construction items.  A bid form 
will be developed for use in soliciting public bids and will be incorporated into the Project 
Manual. 
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Part C – Bidding Adminstration and Support 
SPF will assist the City during the pubic bidding process.  More specifically we will: 

(1)  Coordinate and run the pre-bid conference for interested bidders at the City of 
Nampa. This includes answering questions and providing clarifications to the bidding 
documents,  

(2)  Prepare and transmit one addendum to all plan holders any necessary question and 
answer form from the pre-bid conference.  It is assumed that drawings wont be re-
issued due to the bidding process. 

(3)  Provide 15 copies of the plans and project manual for bidding. 

We assume the City will place the ad for bid in the local paper, sell the project manuals, and 
maintain a current plan holders list. SPF will review the formal bids submitted by the 
contractors and make a recommendation for award of the project. 

Part D – Construction Adminstration Services 

SPF will assist the City and the Cities construction inspection (CI) consultant with 
administration of the construction contract.  SPF will attend the pre-construction meeting and 
one additional progress meetings during construction.  Additional meetings can be attended if 
requested by the City, but are not included in this fee estimate. 

SPF will review the contractor’s submittals on product and materials proposed for the pipeline 
project for conformance with the specifications.  SPF will respond to Contractor RFI’s or 
questions during construction.  For budgeting purposes SPF assumes review and responses 
for two (2) formal RFI’s.  One site visit during construction is also included to verify key 
aspects of the design were properly incorporated. 

Upon project completion SPF will prepare record drawings based on redlined plans received 
from the Contractor and provide to City in PDF and AutoCad format along with one paper 
copy and one mylar copy of the “As-Built” plans. 

SCHEDULE 

SPF is ready to begin work on this project immediately.  The survey work under Task 2.1 will 
take approximately 3 weeks to complete the field work and develop a base map for the 
project.  The preliminary alignments (Task 2.2) will take approximately 1 week to prepare 
following the completion of the survey and base map.  The potholing under Taks 2.1 will be 
completed following selection of the pipeline alignment.  Final Design (Task 2.3) is estimated 
to take approximately 8 weeks following selection of the preferred alignment, including two 1 
week review periods by the City.  The Project Manual (Task 2.4) can be completed in parallel 
to the drawings.  Part C will be conducted over the bidding period, which will be identified by 
the City as the project progresses.  Part D will be based on the contractor’s schedule 
following successful award of the project. 
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Mr. Mark David October 4, 2016 

COST ESTIMATE 

SPF Water Engineering proposes to perform this work on a time and materials basis in 
accordance with SPF's miscellaneous service term agreement. The estimated engineering 
fee associated with Part A is $2,500. The estimated fee for Part B Design phase is $23,700, 
including topographic survey and borings. The estimate for Part C, Assist with Bidding, is 
$2,500. The fee estimate for Part D - Construction Phase is $4,300. The total estimated 
engineering fees are $33,000 based on time and materials not to exceed. 

Please let us know if you have any questions on the above scope of work. 

Sincerely, 

$-'t~~ 
Terry M. Scanlan, P.E., P.G. 
Vice President 

\lfa~ 
Kent Gingrich, P.E. 
Project Manager 

5 

Exhibit B  Page 5 of 6



Page 1 of 1

City of Nampa
Pressure Irrigation System System Estimated Hours
Happy Valley and Locust Irrigation Pipeline
Prepare by:  K Gingrich
Date: October 4, 2016 Project Assoc. Admin. Other 

Principle Manager Engineer Designer Support Direct
Description Cost

PART A.  PROJECT MANAGEMENT
Project coordination and set-up 2
Kick-Off/Utility Research meeting 2 4
Progress Meetings 4 4
Prepare submittals at 50% and 90% completion 2 4 2

Total Hours>> 0 10 12 0 2 0
Est. Cost>> 0 $1,250 $1,092 $0 $110 $0 $2,500 Part A Sub Total

PART B.  DESIGN SERVICES
Task 2.1 - Topographic Survey and Potholing
Coordinate with Surveyor for Topo Mapping of alignment 2 2 6,000 Survey 
Superior Blasting and coordination for drilling test holes 1 2 2,000 Superior Blasting
Process field data and prepare base map 1 8
Research utilities along the pipeline route 2
Complete composite base map for design 0 1 2

Total Hours>> 0 7 14 0 0 8,000
Est. Cost>> 0 $875 $1,274 $0 $0 $8,000 $10,100 Subtotal 

Task 2.2 - Preliminary Pipeline Alignments
Establish connection location on each end of pipeline 1 2
Layout alternative pipeline alignments 2 8
Crossing options for Elijah Drain 4 4
Discuss/review potential impact to highway for alignments 2
Review preliminary alignments with City 2 2

Total Hours>> 0 11 16 0 0 0
Est. Cost>> $0 $1,375 $1,456 $0 $0 $0 $2,800 Subtotal 

Task 2.3 - Final Design
Prepare Draft Plan and Profile Sheets for Selected Alignment 4 30
Connection details and stub for future pump station 2 4
Prepare details for Elijah Drain Crossing 2 4
Prepare 50% Draft submittal for Review 1 2 2
Address Plan Revisions from City Review 2 6
Prepare 100% Draft plan submittal to City 1 2 2
Prepare and meet with NMID to discuss Elijah Drain Crossing 2 2
Prepare final plan submittal to City 2 6
Prepare Construction Cost Estimate 2 4

Total Hours>> 0 18 60 0 4 0
Est. Cost>> $0 $2,250 $5,460 $0 $220 $0 $7,900 Subtotal 

Task 2.4 - Prepare Project Manual
Modify Front End Documents 2
Prepare Bid Form 2
Supplementary Conditions 2
Special Provisions 4
Techanical Specifications and Appendix 1 8 4
QA/QC Review 1

Total Hours>> 2 18 4 0 0 0
Est. Cost>> $320 $2,250 $364 $0 $0 $0 $2,900 Subtotal 

$23,700 Part B Sub Total

PART C.  BID ADMINSTRATION AND SUPPORT
Reproduction of 15 copies of Project Manual and Plans 1 6 400
Prepare agenda and run Pre-Bid Meeting 2 2
Prepare one addendum 1 4 2
Evaluate Bids and Recommend Award 1 2

Total Hours>> 2 9 4 0 6 400
Est. Cost>> $320 $1,125 $364 $0 $330 $400 $2,500 Part C Sub Total

Part D.  CONSTRUCTION ADMINISTRATION SERVICES 
Attend Pre-Construction Mtg and One Progress Meeting 4
Respond to RFI (assume 2) 4 2
Site Visit (assume 1) 4
Review Contractor Submittals 4
Project Close-Out and Record Drawings 1 4 16 200 Repo

Total Hours>> 1 20 18 0 0 200
Est. Cost>> 160 $2,500 $1,638 $0 $0 $200 $4,300 Part D Sub Total

$33,000 Total Fee
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BID AWARD 

2017 WATERWORKS MATERIAL BID 

• The Waterworks Division performs the required maintenance and repairs for both the
Domestic and Pressure Irrigation distribution systems.

• Many of the repairs are due to mainline breaks and require immediate repair and
therefore Waterworks needs to have the necessary materials on hand.

• The Waterworks Division has identified a list of materials they need to re-stock their
inventory.

• The funds for this purchase will come from the FY 2017 Waterworks budget.

• The City received five (4) bids for the materials (exhibit A).

• HD Waterworks is the apparent low bidder at $136,968.76. All necessary public bidding
requirements appear to be satisfied.

• Engineering has reviewed the bids and recommends award to HD Waterworks.

REQUEST:  Council award bid and authorize the Mayor to sign contract for 2017 
Waterworks Materials with HD Waterworks in the amount of $136,968.76. 



Waterworks Materials FY2017 Purchase
Bids Opened October 26, 2016, 2:00 p.m.

Item No. Description Quantity Unit Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount

1 1" Poly Inserts (CTS) 250 EA 1.07$          267.50$        1.04$          260.00$        1.30$          325.00$           1.25$          312.50$        

2 1" Poly Inserts (IPS) 250 EA 1.32$          330.00$        1.28$          320.00$        1.50$          375.00$           1.54$          385.00$        

3 1 1/2" Poly Inserts (IPS) 50 EA 2.15$          107.50$        2.08$          104.00$        2.50$          125.00$           1.69$          84.50$          

4 1"x24" CTS meter setter lead free, dual check x dual purpose union female, Ford VBHC94-24W-11-44-NL or equal50 EA 223.85$      11,192.50$   221.81$      11,090.50$   275.00$      13,750.00$      246.43$      12,321.50$   

5 1"x24" CTS meter setter lead free, dual check x dual purpose union female with 18" extended leg, Ford VBHC94-24W-41-44J-NL or equal40 EA 230.20$      9,208.00$     232.55$      9,302.00$     275.00$      11,000.00$      234.70$      9,388.00$     

6 1 1/2"x24" CTS meter setter lead free, dual check x dual purpose union female, Ford VBHH76-24-11-66-NL or equal, No Bypass15 EA 645.91$      9,688.65$     733.69$      11,005.35$   650.00$      9,750.00$        700.70$      10,510.50$   

7 2"x24" CTS meter setter lead free, dual check x dual purpose union female, Ford VBHH77-24-11-77-NL or equal, No Bypass15 EA 761.36$      11,420.40$   798.31$      11,974.65$   775.00$      11,625.00$      970.75$      14,561.25$   

8 4" Tee MJxFLG 10 EA 45.45$        454.50$        47.60$        476.00$        48.00$        480.00$           49.85$        498.50$        

9 10"x6" FLG Reducer 10 EA 111.66$      1,116.60$     117.39$      1,173.90$     118.00$      1,180.00$        122.45$      1,224.50$     

10 10"x6" MJ Reducer 10 EA 47.24$        472.40$        49.75$        497.50$        50.00$        500.00$           51.80$        518.00$        

11 10"x8" FLG Reducer 5 EA 139.58$      697.90$        146.74$      733.70$        148.00$      740.00$           153.05$      765.25$        

12 10"x8" MJ Reducer 5 EA 51.89$        259.45$        54.40$        272.00$        55.00$        275.00$           56.92$        284.60$        

13 12 Gauge Blue Locate Wire 2000 FT 0.07$          140.00$        0.12$          245.00$        0.10$          200.00$           34.85$        69,700.00$   

14 6" FLG gasket 100 EA 0.84$          84.00$          0.85$          85.00$          1.70$          170.00$           0.91$          91.00$          

15 6" FLG gasket + KIT 40 EA 5.07$          202.80$        5.75$          230.00$        5.00$          200.00$           7.39$          295.60$        

16 8" FLG gasket + KIT 40 EA 5.78$          231.20$        6.34$          253.60$        5.75$          230.00$           7.77$          310.80$        

17 10" FLG gasket + KIT 20 EA 10.15$        203.00$        13.07$        261.40$        11.00$        220.00$           18.25$        365.00$        

18 12" FLG gasket + KIT 20 EA 12.12$        242.40$        16.21$        324.20$        13.00$        260.00$           19.26$        385.20$        

19 4" Transition gasket 25 EA 10.74$        268.50$        2.26$          56.50$          3.25$          81.25$             2.80$          70.00$          

20 6" Transition gasket 50 EA 13.24$        662.00$        2.78$          139.00$        3.75$          187.50$           3.26$          163.00$        

21 8" Transition gasket 50 EA 15.75$        787.50$        3.82$          191.00$        5.00$          250.00$           4.66$          233.00$        

22 1" Valve Box Riser 100 EA 5.68$          568.00$        8.42$          842.00$        4.00$          400.00$           5.63$          563.00$        

23 2" Valve Box Riser 40 EA 8.30$          332.00$        11.58$        463.20$        9.00$          360.00$           11.98$        479.20$        

24 3" Valve Box Riser 40 EA 12.46$        498.40$        12.63$        505.20$        12.00$        480.00$           18.00$        720.00$        

25 4" Valve Box Riser 30 EA 11.02$        330.60$        13.68$        410.40$        17.00$        510.00$           24.00$        720.00$        

26 5" Valve Box Riser 20 EA 13.61$        272.20$        16.84$        336.80$        25.00$        500.00$           28.00$        560.00$        

27 6" Valve Box Riser 20 EA 14.31$        286.20$        18.95$        379.00$        26.00$        520.00$           33.00$        660.00$        

28 3/4" Schedule 80, 90* Ell, Socket x Socket, # 806-007 25 EA 0.81$          20.25$          0.99$          24.75$          0.75$          18.75$             0.70$          17.50$          

29 3/4" Schedule 80, Coupling, Fipt x Fipt, # 830-007 25 EA 1.83$          45.75$          2.21$          55.25$          1.75$          43.75$             1.63$          40.75$          

30 1" Schedule 80, Female Adapter, Socket x Fipt, # 835-010 25 EA 1.60$          40.00$          2.86$          71.50$          1.50$          37.50$             2.09$          52.25$          

31 1" Schedule 80 Threaded Male Adapter # 836-010 250 EA 2.51$          627.50$        3.10$          775.00$        2.50$          625.00$           2.27$          567.50$        

32 1" Schedule 80 Union, Fipt/EPDM # 898-010 50 EA 5.01$          250.50$        6.09$          304.50$        4.50$          225.00$           4.51$          225.50$        

33 1" Schedule 80 Union, Socket/EPDM # 897-010 50 EA 3.38$          169.00$        4.10$          205.00$        2.25$          112.50$           3.03$          151.50$        

34 1" Schedule 80, 45* Ell, Socket x Socket, # 817-010 100 EA 2.71$          271.00$        3.31$          331.00$        2.60$          260.00$           2.43$          243.00$        

35 1" Schedule 80, 90* Ell, Socket x Socket, # 806-010 100 EA 1.28$          128.00$        1.59$          159.00$        1.30$          130.00$           1.15$          115.00$        

36 1" Schedule 80, Coupling PVC, Insert x Insert, # 1429-010 200 EA 0.60$          120.00$        1.94$          388.00$        1.00$          200.00$           0.37$          74.00$          

37 1"xCLOSE Schedule 80, Nipple, # 884-005 15 EA 0.69$          10.35$          0.32$          4.80$            0.20$          3.00$               0.65$          9.75$            

38 1 1/2" Schedule 80, 90* Ell, Socket x Socket, # 806-015 20 EA 1.87$          37.40$          2.27$          45.40$          2.00$          40.00$             1.65$          33.00$          

39 1 1/2" Schedule 80, Tee, Fipt x Fipt x Fipt, # 805-015 20 EA 6.53$          130.60$        7.91$          158.20$        6.00$          120.00$           5.80$          116.00$        

40 1 1/2"x3" Schedule 80, Nipple, #886-030 20 EA 1.39$          27.80$          0.71$          14.20$          1.00$          20.00$             0.74$          14.80$          

41 1 1/2"xCLOSE Schedule 80, Nipple, # 886-030 20 EA 1.09$          21.80$          0.54$          10.80$          0.95$          19.00$             0.98$          19.60$          

42 3" DWV Female Adapter 300 EA 2.75$          825.00$        2.81$          843.00$        2.50$          750.00$           2.12$          636.00$        

43 3" DWV Plug 400 EA 1.13$          452.00$        1.16$          464.00$        1.00$          400.00$           0.89$          356.00$        

44 3"x2" Schdule 80, Socket x Socket, #829-338 30 EA 12.04$        361.20$        12.05$        361.50$        12.00$        360.00$           10.69$        320.70$        

45 1" Galvanized Pipe 100 FT 1.23$          123.00$        1.33$          133.00$        2.75$          275.00$           0.99$          99.00$          

46 1" Galvanized Tee 100 EA 1.58$          158.00$        3.12$          312.00$        3.00$          300.00$           1.75$          175.00$        

47 1"x3/4" Galvanized Tee (bull nose) 150 EA 2.25$          337.50$        4.45$          667.50$        1.75$          262.50$           2.72$          408.00$        

48 1"x100' CTS Poly Pipe Class 250 roll 10 EA 28.00$        280.00$        35.00$        350.00$        30.00$        300.00$           28.00$        280.00$        

49 1"x100' IPS Poly Pipe Class 250 roll 5 EA 39.00$        195.00$        51.00$        255.00$        45.00$        225.00$           43.00$        215.00$        

50 1 1/2"x100' CTS Poly Pipe Class 250 roll 5 EA 57.00$        285.00$        72.00$        360.00$        65.00$        325.00$           58.00$        290.00$        

51 1 1/2"x100' IPS Poly Pipe Class 250 roll 5 EA 92.00$        460.00$        118.00$      590.00$        100.00$      500.00$           95.00$        475.00$        

52 2"x100' CTS Poly Pipe Class 250 roll 5 EA 96.00$        480.00$        122.00$      610.00$        110.00$      550.00$           98.00$        490.00$        

53 2"x100' IPS Poly Pipe Class 250 roll 5 EA 153.00$      765.00$        194.00$      970.00$        170.00$      850.00$           155.00$      775.00$        

54 3" Class 125 Pipe 100 FT 0.70$          70.00$          0.71$          71.00$          1.00$          100.00$           0.58$          58.00$          

55 8" C900 DR-25 pipe (Domestic) 100 FT 4.01$          401.00$        4.14$          414.00$        4.50$          450.00$           4.08$          408.00$        

56 10" CL200 IPS pipe (Irrigation) 100 FT 6.61$          661.00$        6.78$          678.00$        6.50$          650.00$           6.96$          696.00$        

57 1/4" Brass Plug 20 EA 0.78$          15.60$          1.08$          21.60$          1.00$          20.00$             1.69$          33.80$          

58 1/4"x1/8" Brass Reducer Bushing 25 EA 0.79$          19.75$          1.45$          36.25$          1.00$          25.00$             0.94$          23.50$          

59 1/4"x2" Brass Threaded Nipple 25 EA 0.80$          20.00$          0.84$          21.00$          1.15$          28.75$             0.95$          23.75$          

60 1/4"xClose Brass Threaded Nipple 25 EA 0.61$          15.25$          0.64$          16.00$          0.90$          22.50$             0.72$          18.00$          

61 1/2" Brass Coupler 25 EA 1.46$          36.50$          2.37$          59.25$          2.00$          50.00$             1.95$          48.75$          

62 1/2" Brass Tapered Plug 10 EA 1.22$          12.20$          1.97$          19.70$          1.50$          15.00$             1.62$          16.20$          

63 1/2"x1/4" Brass Reducer Bushing 25 EA 0.93$          23.25$          1.49$          37.25$          1.50$          37.50$             1.23$          30.75$          

64 1/2"x2" Brass Threaded Nipple 15 EA 1.15$          17.25$          1.71$          25.65$          1.75$          26.25$             1.36$          20.40$          

65 3/4"x6" Brass Nipple 20 EA 3.91$          78.20$          5.83$          116.60$        5.00$          100.00$           4.63$          92.60$          

66 3/8" Brass Plug 25 EA 0.78$          19.50$          0.93$          23.25$          1.50$          37.50$             1.03$          25.75$          

67 3/8"x1/4" Brass Reducer Bushing 25 EA 0.79$          19.75$          1.34$          33.50$          1.50$          37.50$             1.42$          35.50$          

68 1" Brass BARBxMIP Insert 50 EA 4.53$          226.50$        8.44$          422.00$        6.50$          325.00$           6.30$          315.00$        

69 1" Brass FIPxCOMPRESSION Coupler (IPS) 40 EA 17.87$        714.80$        17.87$        714.80$        17.75$        710.00$           17.80$        712.00$        

70 1" Brass MIPxCOMPRESSION Coupler (IPS) 40 EA 20.76$        830.40$        20.76$        830.40$        20.75$        830.00$           20.69$        827.60$        

71 1" Curb Stop 200 EA 56.97$        11,394.00$   57.55$        11,510.00$   57.00$        11,400.00$      55.55$        11,110.00$   

72 1" Brass Ball Valve 20 EA 7.33$          146.60$        12.73$        254.60$        12.50$        250.00$           9.77$          195.40$        

73 1"x2" Brass Threaded Nipple 100 EA 2.26$          226.00$        3.31$          331.00$        2.75$          275.00$           2.35$          235.00$        

74 1"x6" Brass Threaded Nipple 100 EA 5.81$          581.00$        8.51$          851.00$        6.75$          675.00$           6.11$          611.00$        

75 1 1/2" Brass CTS MIPxCOMP 10 EA 34.99$        349.90$        35.35$        353.50$        35.00$        350.00$           33.77$        337.70$        

76 1 1/2" Brass IPS MIPxCOMP 5 EA 49.22$        246.10$        49.73$        248.65$        49.00$        245.00$           47.55$        237.75$        

77 1 1/2"x4" Brass Threaded Nipple 25 EA 7.00$          175.00$        10.13$        253.25$        8.00$          200.00$           7.28$          182.00$        

78 1 1/2"x6" Brass Threaded Nipple 20 EA 10.35$        207.00$        14.97$        299.40$        12.00$        240.00$           10.75$        215.00$        

79 1 1/2"xClose Brass Threaded Nipple 15 EA 3.63$          54.45$          5.25$          78.75$          4.50$          67.50$             3.77$          56.55$          

80 2" Brass Coupler 10 EA 14.27$        142.70$        16.60$        166.00$        14.00$        140.00$           12.30$        123.00$        

81 2" Brass MIPxCOMPRESSION Coupler (CTS) 10 EA 50.73$        507.30$        50.99$        509.90$        51.00$        510.00$           49.24$        492.40$        

82 2" Brass MIPxCOMPRESSION Coupler (IPS) 10 EA 77.80$        778.00$        78.19$        781.90$        78.00$        780.00$           75.50$        755.00$        

83 2" Brass Tee 10 EA 22.94$        229.40$        26.67$        266.70$        21.00$        210.00$           19.55$        195.50$        

84 2"x1 1/2" Brass Bell Reducer 10 EA 16.28$        162.80$        18.93$        189.30$        15.00$        150.00$           13.88$        138.80$        

85 6"x16" Full Circle Repair Clamp - Wide Range 20 EA 79.69$        1,593.80$     173.84$      3,476.80$     165.00$      3,300.00$        162.85$      3,257.00$     

86 3" Foster Adapters & Accessory Kit 20 EA 54.11$        1,082.20$     57.72$        1,154.40$     55.00$        1,100.00$        54.50$        1,090.00$     

87 4" Foster Adapters & Accessory Kit 20 EA 58.28$        1,165.60$     58.89$        1,177.80$     60.00$        1,200.00$        58.25$        1,165.00$     

88 8" Foster Adapters & Accessory Kit 20 EA 112.45$      2,249.00$     113.63$      2,272.60$     115.00$      2,300.00$        112.50$      2,250.00$     

89 12" Foster Adapter Accessory Kit Only 2 EA 56.82$        113.64$        57.00$        114.00$        35.00$        70.00$             53.00$        106.00$        

90 12" Foster Adapters & Accessory Kit 5 EA 173.91$      869.55$        175.74$      878.70$        175.00$      875.00$           173.00$      865.00$        

91 6" Gate Valve FLGxFLG 2 EA 415.46$      830.92$        492.50$      985.00$        460.00$      920.00$           471.50$      943.00$        

92 8" Gate Valve MJxFLG 5 EA 625.34$      3,126.70$     741.50$      3,707.50$     700.00$      3,500.00$        656.00$      3,280.00$     

93 10" Gate Valve MJxFLG 3 EA 993.90$      2,981.70$     1,177.67$   3,533.01$     1,100.00$   3,300.00$        1,042.00$   3,126.00$     

94 6" Uniflange & Kit 6 EA 31.28$        187.68$        47.49$        284.94$        65.00$        390.00$           47.00$        282.00$        

95 8" Uniflange & Kit 6 EA 43.43$        260.58$        73.45$        440.70$        90.00$        540.00$           52.50$        315.00$        

96 10" Uniflange & Kit 6 EA 78.01$        468.06$        126.47$      758.82$        135.00$      810.00$           104.25$      625.50$        

97 12" Uniflange & Kit 6 EA 90.99$        545.94$        142.47$      854.82$        175.00$      1,050.00$        117.05$      702.30$        

98 1 1/2"x1" Tapping Saddle 10 EA 19.62$        196.20$        21.17$        211.70$        20.00$        200.00$           25.25$        252.50$        

99 2"x1" Tapping Saddle 1.90 - 2 IPS size 20 EA 19.62$        392.40$        21.43$        428.60$        20.25$        405.00$           25.50$        510.00$        

100 3"x1" Tapping Saddle 2.38 - 2.50 IPS size 10 EA 21.27$        212.70$        22.23$        222.30$        21.00$        210.00$           26.16$        261.60$        

101 4"x1" Tapping Saddle 25 EA 21.65$        541.25$        23.59$        589.75$        22.00$        550.00$           27.70$        692.50$        

102 4"x2" Tapping Saddle 10 EA 33.10$        331.00$        29.78$        297.80$        28.00$        280.00$           34.35$        343.50$        

103 6"x1" Tapping Saddle 35 EA 24.11$        843.85$        27.49$        962.15$        26.00$        910.00$           31.75$        1,111.25$     

104 8"x1" Tapping Saddle 25 EA 27.92$        698.00$        32.91$        822.75$        31.00$        775.00$           37.65$        941.25$        

105 10"x1" Tapping Saddle 15 EA 34.08$        511.20$        40.34$        605.10$        38.00$        570.00$           41.80$        627.00$        

106 10"x2" Tapping Saddle 10 EA 62.70$        627.00$        50.93$        509.30$        48.00$        480.00$           51.10$        511.00$        

107 12"x1" Tapping Saddle 5 EA 39.01$        195.05$        41.73$        208.65$        39.00$        195.00$           48.40$        242.00$        

108 12"x2" Tapping Saddle 10 EA 67.26$        672.60$        62.56$        625.60$        59.00$        590.00$           59.40$        594.00$        

109 Not Used 0 NA -$             -$             -$                 -$             

110 Not Used 0 NA -$             -$             -$                 -$             

111 Mueller Safety Flange Repair Kit 10 EA 139.64$      1,396.40$     123.02$      1,230.20$     150.00$      1,500.00$        145.00$      1,450.00$     

112 Clow Medallion Safety Flange Repair Kit 5 EA 151.30$      756.50$        123.02$      615.10$        200.00$      1,000.00$        175.00$      875.00$        

113 Waterous Pacer Safety Flange Repair Kit 5 EA 164.59$      822.95$        233.33$      1,166.65$     200.00$      1,000.00$        183.00$      915.00$        

114 Raven Meter Box RMB-FB-20x24x36" 75 EA 68.31$        5,123.25$     70.46$        5,284.50$     70.00$        5,250.00$        69.70$        5,227.50$     

115 Raven Meter Box RMB-FB-20x24x42" 40 EA 79.44$        3,177.60$     81.95$        3,278.00$     83.00$        3,320.00$        81.10$        3,244.00$     

116 Raven Meter Box RMB-FB-24x33x36" 5 EA 115.54$      577.70$        116.77$      583.85$        115.00$      575.00$           115.00$      575.00$        

117 Raven Meter Box RMB-FB-24x33x42" 5 EA 123.06$      615.30$        126.95$      634.75$        115.00$      575.00$           125.65$      628.25$        

118 Water Lid w/Universal recess for antenna A-1055 7 EA 78.79$        551.53$        83.16$        582.12$        80.00$        560.00$           85.87$        601.09$        

119 Water Meter Box Ring and Lid w/Universal recess for antenna B-5020 50 EA 67.68$        3,384.00$     70.53$        3,526.50$     70.00$        3,500.00$        71.28$        3,564.00$     

120 Water Meter Box Ring and Lid w/Universal recess for antenna B-5021 20 EA 67.68$        1,353.60$     70.53$        1,410.60$     70.00$        1,400.00$        71.28$        1,425.60$     

121 Water Meter Box Ring and Lid w/Universal recess for antenna B-5024 25 EA 102.02$      2,550.50$     106.32$      2,658.00$     110.00$      2,750.00$        107.50$      2,687.50$     

122 Water Meter Box Ring and Lid w/Universal recess for antenna D-6018 100 EA 191.92$      19,192.00$   210.53$      21,053.00$   205.00$      20,500.00$      197.50$      19,750.00$   

123 24" 5306 Flattop Manhole Ring, 5-1/2 tall heavy ring D&L Foundry Only 4 EA 119.19$      476.76$        114.74$      458.96$        125.00$      500.00$           125.55$      502.20$        

124 Not Used 0 NA -$             -$             -$                 -$             

125 36x6 Heath Special Con MH Ring 2 EA 55.00$        110.00$        61.11$        122.22$        60.00$        120.00$           58.50$        117.00$        

126 42x6 Heath Special Con MH Ring 2 EA 75.00$        150.00$        83.33$        166.66$        80.00$        160.00$           80.00$        160.00$        

127 Valve Box Lid (Irrigation) 100 EA 7.07$          707.00$        7.37$          737.00$        6.25$          625.00$           9.20$          920.00$        

TOTAL FOR BID SCHEDULE  136,968.76$ 148,660.40$ 148,458.25$    217,375.99$ 

*Math error corrected

HD Supply Waterworks HD Fowler Company * Ferguson Waterworks Consolidated Supply Co.*
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PROFESSIONAL SERVICES AGREEMENT 
FY 2017 STORM DRAIN REPAIRS PHASE 2 

 
 As part of the FY17 Public Works Asset Management Program, Engineering, in 

partnership with Environmental Compliance, identified critical storm water repair 
projects needed to remedy known flooding issues (See Exhibit A). 
  

 The selection process was based on several factors including historical flooding data 
from a 2013 storm event, safety concerns and proactive maintenance strategies. 
 

 In an effort to reduce costs, four storm drain repair locations have been combined to 
create a single project: 

o 4100 E. Greenhurst Road: Modify sand & grease traps for maintenance access. 
o East Valley Middle School: Upsize seepage bed to area. 
o Dufur/Dewey: Design and build drainage system for dead end street. 
o 815 S 25th: Establish easement area for existing system, design access and 

maintenance system for operations. 
 

 The proposed schedule includes design and construction within FY17. 
  

 T-O Engineers has been selected by interview to design the project and assist the City 
with the bid process.  
 

 The FY 2017 Storm Drain Repairs Phase 2 project has an approved FY17 Streets 
Division budget of $430,000. 

 
 Estimated project costs are $418,000. Design services provided by T-O Engineering are 

$67,886. 
 

 T-O Engineers has provided an initial Scope of Work and Labor Estimate to provide 
design services for $67,886 (Exhibit B). 
 

 Engineering has reviewed the Scope of Work and Labor Estimate and recommends 
approval. 

 
REQUEST: Authorize Public Works Director and Mayor to sign Task Order and Contract 
for professional services on the FY 2017 Storm Drain Repairs Phase 2 project in the amount 
of $67,886 (T&M N.T.E.). 
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DETAILED SCOPE OF WORK 

The following is a scope of work for professional services for the City of Nampa to be performed 

by: 

 

Patrick Colwell, PE – Project Manager 

T-O Engineers 

332 Broadmore Way 

Nampa, ID 83687 

442-6300 

 

The 2017 Stormwater Improvements Project consists of improving existing stormwater facilities 

in four locations. These sites are:   

 

 815 South 25
th

 Street: An existing stormwater pond that extends over the back yards of 

three properties. Maintenance, regrading and possibly new easements will be needed at 

this site. 

 East Dewey Avenue & Dufur Street: Ponding at the northeast corner of Dufur Street,  

southwest corner of Dewey and northwest corner of Dewey will be mitigated; likely by 

catch basins and seepage beds at both ends of Dewey.  A legal description for easements 

on Sherman Elementary property is likely. 

 East Valley Middle School: Seepage Bed is undersized.  Expansion of seepage bed and 

additional easement area is anticipated.  Utility relocation is not aniticipated. 

 4100 East Greenhurst Road: Sand and grease traps cannot be maintained as they are 

located in the stormwater pond.  Relocation of sand and grease traps is anticipated.   

 

This scope of work consists of the following four (4) major work tasks.  Each is further 

subdivided into manageable subtasks detailing the work efforts required by the project. 

 

Task 1 – Project Management 

Task 2 – Design (split into sections – 2A & 2B) 

  2A – Conceptual Planning/Preliminary Design 

  2B – Final Design 

Task 3 – Bidding Assistance 

Task 4 – Construction 

 

This scope of work assumes the following general assumptions based on discussions with City 

staff and other available information. 

 

General Assumptions: 

a. Existing Right-of-Way is sufficient to complete work with one additional easement (on 

school grounds) necessary.  Contractor will obtain any permits necessary to work within 

rights-of-way. 
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b. No overall boundary surveys or temporary easements will be necessary for the 

completion of this project.   Three legal descriptions for the seepage bed permanent 

easements on school grounds will be required. 

c. City of Nampa will supply GIS information for right of way and City Utilities. 

d. No utility relocations are expected.  Utilities will be retained and protected.  Utilities will 

be contacted and accommodated, as necessary. 

 

The work tasks are as follows: 

 

Task 1 – Project Management 

This task consists of the daily project management of the 2017 Stormwater Improvements 

project, as well as specific public meetings, review meetings, and coordination with City staff 

and landowners. Subtasks are as follows: 

 

1.1 Kick –Off Meeting 

 T-O will meet with City staff to go over first tasks and coordinate research of each existing 

system.  City will provide stormdrainage reports and geotechnical reports for each of the four 

systems.  City and T-O will outline expectations for the projects, identify obstacles and 

brainstorm possible solutions.  

 

1.2 Storm Drainage and Geotechnical Report review 

 T-O will review and check geotechnical and stormdrainage reports in accordance with 

current storm drainage standards.  T-O personnel will review reports, with City staff, 

discussing the outlined alternatives and assumptions that are made in reports.  Staff will 

make final decision to proceed with selected alternative.   

 

1.3 Home Owner’s Association/Owners/School Coordination 

 T-O, along with City of Nampa personnel, will present final plans to HOA/Owners/School, 

in order to request easement for seepage bed.  This item also assumes three private meetings; 

two with homeowners, one with school. 

 

1.4 City/Contractor Bid Coordination 

 Coordinate with the City of Nampa to answer any questions related to plans or specifications 

throughout the bidding process. 

 

1.5 Construction Coordination 

 Coordinate with the City of Nampa to answer any questions related to plans or specifications 

throughout the construction process.  Coordinate with the City regarding general 

administration of construction activities.  As with any construction project, the budget 

number for this item may vary depending on the Contractor.  A general construction 

notification letter will be sent to nearby landowners.  The City will distribute this letter on 

City letterhead. 
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1.6 Monthly Tracking/Scheduling/Reporting 

 T-O will provide monthly updates to City staff on task progress, expenditures, and project 

schedule.  Expenditures for each of the four tasks will be outlined.  This scope assumes 9 

months of tracking between Design, Bidding, and Construction phases. 

 

Task 2A – Design (Conceptual Planning/Preliminary Design) 

This task consists of surveying, preliminary engineering, alternative creation, and selection of 

preferred alternative for final design.  Subtasks are as follows: 

  

2.1 Topographic Survey 

Survey the following: 

 4 different locations (outlined above) 

 Marked underground utilities (T-O to call Digline for marking and mapping) 

 Above Ground utilities 

 Edge of Pavement, curblines, general roadway topography 

 Existing water meters, hydrants, etc. 

 Utility locations as marked by Digline 

 Benchmarks for survey control will be placed for use during construction survey 

 Incorporate City-provided GIS data (utility data) 

 

This item also includes a Right-of-Entry letter to be written by T-O and sent out by City staff to 

landowners.  All rights-of-entry are anticipated to be granted within 1 week. 

 

Assumptions: 

a. No traffic control plan for survey will be required.  

b. Right of entry will be granted in all four locations by all landowners. 

 

2.2 Create Base Maps 
Create project base maps with the survey information gained from subtask 2.1. 

 

2.3 Geotechnical Report (via subcontractor) 
This scope assumes three test pits and infiltration tests will be necessary (locations to be 

determined during project).  Excavate test pits, run infiltration tests and install a monitoring 

well (if high groundwater encountered).  Geotechnical Report will contain soil log, 

groundwater level, and infiltration rates.  

 

2.4 Review of Existing Designs 

Research existing designs for the three locations where stormwater facilities currently exist.  

City will provide existing designs, storm water and geotechnical reports. These designs will 

be analyzed and compared to problems that are currently being experienced at these 

locations. 
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2.5 Preliminary Engineering Report 
 T-O Engineers will compile information gathered in the Conceptual Planning phase and 

create a brief summary outlining 1 or 2 alternatives at each location to be presented to the 

City staff.  Each alternative with have an associated construction estimate, assumptions and 

schematic drawings or sketches as necessary. After City staff has selected an alternative, a 

revised design schedule will be produced and submitted to the City of Nampa. City will 

complete review and schedule review meeting within 5 business days. 

 

 

Task 2B – Design (Final Design) 

After City staff selects a preferred alternative, T-O will create a construction plan set and submit 

to the City of Nampa. 

 

Assumptions: 

 

1. Existing stormwater collection, piping or storage system are insufficient. 

2. Groundwater is deep enough to accommodate subsurface storm water facilities. 

3. Seepage beds will be preferable to stormwater ponds for new installations. 

4. Three easement description will be necessary for the completion of this project (all 

located in school properties) 

5. Preparation of one set of Construction Plans. 

6. No irrigation district, or any other agency, coordination, review, or comment is 

anticipated. 

 

Subtasks are as follows: 

2.6 Pond, Sand & Grease Trap Design 

Two of these locations appear to have existing problems with the pond structure and/or 

sand and grease trap.  Complete inspections of these areas and design upgrades or 

maintenance to these locations. 

 

2.7 Curb & Gutter Design 

Design curb and gutter, catch basins, sand and grease traps for the north side of Dewey.  

Assume a total of three catch basins on Dewey Ave.  

 

2.8 Seepage Bed Design 

Design seepage bed to meet City of Nampa and DEQ standards, using data from 

geotechnical report.  Assumes two seepage beds north of Dewey, on school grounds, and 

one additional seepage bed at East Valley Middle School. 

 

2.9 Erosion & Sediment Control Plan 

T-O Engineers will complete an Erosion and Sediment Control plan sheet within the plan 

set. No SWPPP Plan is included in this scope as ground disturbance is anticipated to be 

less than 1 acre. 
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2.10 Traffic Control Plan 

Complete Traffic Control plans for a possible lane restrictions on Greenhurst Road during 

construction.  This item will also show advanced warning signs and information signs for 

construction.   

 

2.11 Legal description for Seepage Bed Easement 

T-O will complete a property description for three (3) seepage bed locations and 

associated piping across school property.  City of Nampa will provide easement form.   

T-O will attach property description for presentation to the school.  

  

2.12 Dry Utility Coordination 

Coordinate with Dry Utilities in order to retain and protect them (along Greenhurst 

Road).  This scope assumes no relocation of utilities will be necessary.  No potholing to 

determine exact locations is included in this scope. 

Assumptions: 

1. Dry utilities will provide maps of locations and locate utilities via paint marks on 

pavement.  These will be shown on the plans. 

 

2.13 Cost Estimate 

Compile a list of bid items, estimate unit costs, and calculate total estimated cost of 

construction.  This is meant as a budgeting tool.  Actual Contractor’s bids may vary from 

estimated cost. 

 

2.14 Update Schedule 

Prepare an estimated schedule of construction activities to determine the approximate 

amount of time to specify in the City of Nampa contract documents.  Update design 

schedule for Final Design completion, Bidding, and Construction. 

 

2.15 Final Design Review 

Submit to the City for Final Design Review.  Meet with City staff to discuss and resolve 

comments and necessary design issues.  City will complete review and schedule review 

meeting within 5 business days. 

 

2.16 Revise & Resubmit Plans 

Incorporate City comments into the plans & bid sheet, and resubmit for final approval.  

Provide a list of all City comments and how they were addressed. 

 

Task 3 – Bidding Assistance 

 

This task consists of assisting the City in their effort to administer the bidding of this project.   

 

Assumptions: 

1. One bid package will be necessary for this project. 
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2. Consultant will provide bid schedule, technical specifications, special provisions, 

supplemental conditions and drawings.  City will provide front end and other bid 

documents. 

3. All Construction Specifications will be incorporated into Construction plans. ISPWC 

specifications are anticipated to be used. 

 

Subtasks are as follows: 

3.1 Prepare Bid Packet 

Prepare a Bid Packet including Bid Sheet, front end documents (to be provided by City of 

Nampa) and specifications for distribution to Contractors.  City of Nampa will administer 

distribution to Contractors as plans and bid packets will be located at City Hall.  Bid 

Sheet will correspond to plans to enable contractors to submit bids on project.   T-O will 

provide 20 full size sets of plans and a PDF copy.  

 

3.2 Pre-Bid Meeting 

T-O personnel will administer the preconstruction meeting and create agenda.  City of 

Nampa personnel will attend and provide T-O with their standard agenda. 

 

3.3 Prepare Addendum 

This scope assumes one addendum to be prepared and distributed on a predetermined 

date to answer any necessary questions that arise during pre-bid meeting.  City staff will 

distribute as necessary. 

 

3.4 Review Bids/Recommendation for Award 

Attend bid opening, which City personnel will officiate.  Work with City to review bids 

for compliance and award bid.  City staff will be responsible for gathering all signatures 

and Council presentations.  Non-responsive bidders or protests are not anticipated in this 

scope and estimate. 

 

Task 4 – Construction 

 

This task consists of assisting the City in their effort to manage and administer the construction 

of the project.  Subtasks are as follows: 

 

Assumptions: 

1. Contractor will provide their own construction staking as part of their contract. 

2. Contractor will provide testing company and testing results as part of their contract. 

3. Contractor will provide one clean redlines set of drawings showing any significant 

changes to design plans. 

 

4.1 Pre-Construction Meeting 

 T-O personnel will administer and run the preconstruction meeting.  City of Nampa 

personnel will attend pre-construction meeting and provide T-O with their standard agenda. 
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4.2 Construction Observation 

 Observe construction activities on as-necessary basis, and as requested by City of Nampa.  

No full-time inspection is anticipated in this scope.  Inspection time approximated for 3 

hours/day for 30 working days. 

 

4.3 Construction Records 

 T-O will establish and maintain project files and construction logs.  T-O will provide review 

of contractor’s pay requests, change orders and changes in quantity, in conjunction with City 

of Nampa.  Coordinate with the City regarding general administration of construction 

activities.  As with any construction project, the budget number for this item may vary 

depending on the Contractor.  This item also includes creation of a punchlist and final walk-

thru with Contractor and City. 

 

4.4 As-Built Plans 

Contractor will be required to provide the City of Nampa and T-O with a clean, redlined set 

of as-built drawings at the conclusion of the project.  T-O will provide the City of Nampa 

with a set of as-constructed set of drawings showing any major changes.  (Submittal will 

include AutoCad files and a PDF copy) 

 

Milestone Schedule: 

 

Notice to Proceed        December 1, 2016 

Task 2A – Design (Conceptual Planning/Preliminary Design) complete January 13, 2017 

Staff Decision on design options       January 20, 2017 

Task 2A – Design (Final Design) complete     March 15, 2017 

Task 3.1 – Out to Bid        April 1, 2017 

Task 3.4 – Award Bid        May 1, 2017 

Construction         July - August 2017 

As-built Plans         September 2017 

 

This project is anticipated to be designed, bid, and constructed by September 1, 2017. 

 

**A Project Budget has been provided along with this scope.  This is a time and material 

contract with a not-to-exceed amount.  Consultant will not exceed estimated project budget 

without prior approval from City of Nampa.** 

Exhibit B  Page 7 of 8



Task Total Project
No. Description of Work Man-hours Manager Engineer Surveyor Clerical

1 Project Management 9,568.00$    
1.1 Kick-Off Meeting 8 4 4
1.2 Stormdrainage and Geotechnical Review 8 4 4
1.3 HOA Coordination 18 12 4 2
1.4 City/Contractor Bid Coordination 12 4 8
1.5 Constructon Coordination 24 8 16
1.6 Monthly Tracking/Scheduling/Reporting 18 9 9
2A Design (Conceptual Planning) 12,864.00$  
2.1 Topographic Survey 24 8 16

GPS Unit (8 hours @ $55) 440$     
2.2 Create Base Maps 14 2 12
2.3 Geotechnical Report 2 2

Geotechnical Subconsultant (GeoTek, Inc.) 4,000$  
2.4 Review of Existing Designs 12 4 8
2.5 Preliminary Engineering Report 32 8 20 4
2B Design (Final Design) 19,026.00$  
2.6 Pond, Sand & Grease Trap Design 28 8 20
2.7 Curb & Gutter Design 38 10 28
2.8 Seepage Bed Design 30 10 20
2.9 ESC Plan 6 2 4

2.10 Traffic Control Plan 6 2 4
2.11 Legal descriptions 15 15
2.12 Dry Utility Coordination 6 2 4
2.13 Cost Estimate 16 8 8
2.14 Update Schedule 4 2 2
2.15 Final Design Review 8 4 4
2.16 Revise & Resubmit Plans 20 4 16

Misc Copies, Postage, Etc. 750$     
3 Bidding Assistance 4,740.00$    

3.1 Prepare Bid Packet 14 4 8 2
3.2 Pre-Bid Meeting 12 8 4
3.3 Prepare Addendum 8 4 4
3.4 Review Bids/Recommendation for Award 8 4 4

4 Construction 21,688.00$  
4.1 Pre-Construction Meeting 20 8 12
4.2 Construction Observation 120 30 90
4.3 Construction Records 45 15 30
4.4 As-Built Plans 26 8 16 2

Total Estimated Hours 602 198 354 31 19 67,886.00$  

A. Summary of Estimated Labor Costs
Personnel Man-hours Rate

Project Manager (Colwell) 198 148.00$  
Engineer (Daniels) 354 85.00$    
Surveyor (Stone) 31 82.00$    
Clerical (Orr) 19 40.00$    
Total Estimated Labor Costs 602

B. Summary of Estimated Direct Expenses
GPS Unit 8 hours @ 55.00$    =
Production Copies, Postage, Misc.
GeoTek, Inc. (estimated)
Total Estimated Direct Expenses

TOTAL ESTIMATED PROJECT COSTS

Time & Material Not To Exceed

67,886.00$             

5,190.00$               

440.00$                  

2,542.00$               
760.00$                  

62,696.00$             

750.00$                  

Project Budget

T-O Engineers for the City of Nampa 
2017 Stormwater Improvements

Project #XX-XXXX

4,000.00$               

Subtotals
Unit Item 

Costs

30,090.00$             

October 19, 2016

Extension
29,304.00$             
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I:\Public Works\Executive Assistant\Sheri\COUNCIL\AIRPORT - Purchase 2017 Light Duty PU Truck (Piggyback) - REQ.doc 
11.07.16 

Nampa Municipal Airport 
Purchase of 2017 Light Duty Pickup Truck 

 
• The Nampa Municipal Airport, in cooperation with Fleet Services Division, identified the 

need to replace its aging 1995 Chevrolet C1500 pickup truck in order to continue 
necessary duties 

 
• A Form 50, in the amount of $25,000.00, for the acquisition of one (1) new light duty 

pickup truck was approved by City Council for fiscal year 2017 
 

• The new pickup truck will be purchased via piggyback under the existing state of Idaho 
contract for light duty vehicles 

 
• The piggyback process allows any governmental agency to use the bid of another 

governmental agency to establish the price for procurement, provided that the initial 
process satisfied the public bidding rules and the supplier is willing to honor the price 

 
REQUEST:  Authorize immediate piggyback purchase of one (1) new light duty pickup truck 
under state of Idaho contract, not to exceed the total estimated purchase price of $25,000.00, for 
Nampa Municipal Airport. 









I:\Public Works\Executive Assistant\Sheri\COUNCIL\WWTP-Purchase of 2017 Truck, Tractor, Sweeper 11.07.16 - REQ.doc 
11.07.16 

Wastewater Division 
Purchase of Vehicle and Equipment 

 
• The Wastewater Division, in cooperation with Fleet Services Division, identified the 

need to replace its aging 1995 Chevrolet C2500 light duty pickup truck, 1994 Kubota 
general use utility tractor, and 1993 Elgin Pelican solids cleanup sweeper in order to 
continue operations and maintenance duties 

 
• Form 50s, in the amount of $342,332.00, for the acquisition of one (1) new light duty 

pickup truck, one (1) new general use utility tractor, and one (1) new mechanical sweeper 
were approved by City Council for fiscal year 2017 

 
• The new truck will be purchased via piggyback under the existing state of Idaho contract 

for light duty vehicles 
 

• The piggyback process allows any governmental agency to use the bid of another 
governmental agency to establish the price for procurement, provided that the initial 
process satisfied the public bidding rules and the supplier is willing to honor the price 

 
• An informal three (3) quote bid process will be conducted, with bid awarded to lowest 

bidder, for the new general use utility tractor 
 

• A new mechanical sweeper will be purchased off of the HGACBuy contract via 
piggyback purchasing.  The HGACBuy program has been vetted by the City’s legal 
counsel 

 
• HGACBuy is a cooperative purchasing program, similar to GSA and NJPA, that works 

with local governments such as a state agency, county, municipality, special district, or 
other political subdivision of a state, or a qualifying non-profit corporation (providing 
one or more governmental function or service) and possesses legal authority to enter into 
the contract 

 
REQUESTS: 
 

1) Authorize immediate piggyback purchase of one (1) new light duty pickup truck under 
the existing state of Idaho contract for light duty vehicles, not to exceed estimated 
purchase price of $42,332.00; and 

2) Authorize informal three (3) quote bid process, with bid awarded to lowest bidder, for 
new general use utility tractor, not to exceed estimated purchase price of $25,000.00; and 

3) Authorize immediate piggyback purchase of one (1) new mechanical sweeper off of 
HGACBuy contract, not to exceed estimated purchase price of $275,000.00 for the 
Wastewater Division. 

















I:\Public Works\Executive Assistant\Sheri\COUNCIL\WWTP-Phase II Public Involvement-Facility Plan Update and Upgrades-RBCI T.O. - 
REQ.doc 
11.07.16 

Public Involvement Activities for Facility Plan Update and Phase II Upgrades 
at Wastewater Treatment Plant 

 
• Public Works staff and the Wastewater Program Management Team (WPMT) are in the 

process of updating the City’s Facility Plan, and planning for Phase II Upgrades at the 
wastewater treatment plant (WWTP) 

 
• The decision making process for Phase I Upgrades included an extensive community 

involvement process.  Building public understanding and buy-in for Phase II Upgrades 
will require a similar level of effort.  Public Works staff believes an informed and 
involved community will prove invaluable to the City when leadership makes the final 
decisions about wastewater system improvements and any corresponding need to increase 
sewer rates 

 
• City staff and the WPMT recommend the community outreach process for updating the 

Facility Plan and Phase II Upgrades at the WWTP.  Activity would begin in the fall of 
2016 with the final funding decision in 2018 

 
• The attached Scope of Work (SOW) from the City’s consultant, RBCI, is to maintain a 

proactive approach to public involvement and is based on the methodologies that proved 
successful with the Nampa community and its leadership during Phase I Upgrades, with 
some modifications 

 
• The SOW shows RBCI’s estimated hours and fees to complete initial tasks associated 

with Phase II decisions.  The tasks that RBCI has provided estimates for are highlighted 
in green.  Public Works staff and the City’s Communications Director will continue to 
evaluate the non-highlighted tasks to determine any additional effort necessary and the 
amount that City staff may be able to perform 

 
• If Council has any specific direction for public involvement tasks, please notify Public 

Works staff and additional services can be negotiated with RBCI 
 
REQUEST:  Authorize Mayor and Public Works Director to sign task order for consultant 
services with RBCI for Public Involvement Activities for Facility Plan Update and Phase II 
Upgrades at the wastewater treatment plant, in the amount of $84,956.00 (T&M NTE) (See 
Exhibit A). 



RBCI – DRAFT Page 1 of 6 

Memorandum 
To: Michael Fuss, P.E., Public Works Director, City of Nampa Vickie Holbrook, Communications 

Director, City of Nampa 

CC: Nate Runyan, P.E., City of Nampa and Matt Gregg, P.E., Brown & Caldwell 

From: Rosemary Curtin, RBCI 

Date: October 19, 2016 

Re: Public involvement approach and Scope of Work for Phase II Wastewater Upgrade 

This document outlines RBCI’s recommendations for successfully engaging the public in Phase II of 
Nampa’s wastewater improvements. Our approach is based on the methodology that proved successful 
with the Nampa community and its leadership during Phase I, with some modifications.    

The decision-making process for Phase I included an extensive community involvement process. Building 
public understanding and buy-in for Phase II will require a similar level of effort. We believe an informed 
and involved community will prove invaluable to the City of Nampa when leadership makes the final 
decisions about wastewater system improvements and any corresponding need to be increase sewer 
rates.  

We anticipate this process beginning in the fall of 2016 and ending with the funding decision in 2018. 

Attached to this document are RBCI’s estimated hours to complete initial tasks associated with Phase II 
decisions.  The tasks that RBCI has provided estimates for are highlighted in green.  Further discussion 
and direction is needed from Nampa for RBCI to estimate the non-highlighted tasks.   

PHASE II │ PUBLIC INVOLVEMENT METHODS 

1. Communication materials and website

Strategy Communication materials will be the foundation of Nampa’s outreach efforts during Phase 
II. Communication materials will provide a clear, understandable explanation of the complex
issues behind the wastewater decision. The City will use fact sheets, bill inserts and other
materials to increase the community’s understanding of wastewater treatment and
disposal. If possible, RBCI recommends the City provide short educational videos about the
wastewater upgrade.

Task Order No. 018-14
$84,956.00 T&M NTE 
11.07.16

EXHIBIT A
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Tasks: RBCI recommends: 

• Fact sheets (9) about the wastewater upgrade and Phase II specifics. Topics would 
include: (1) Overview of the process/project, (2) Alternative 1: Continue to discharge 
into the creek, (3) A2: Industrial reuse, (4) A3: Irrigation reuse, (5) A4: Class A public 
fertilizer, (6) A5: Class B land application/land fill, (7) A:6 Do nothing, (8) cost and (9) 
funding.  

• Talking points with key messages and frequently asked questions. Key messages will be 
consistent in Nampa’s communication from beginning to end. Talking points will be a 
resource for City staff, media interviews or drafting communication materials.  

Further discussion and direction is needed from Nampa for RBCI to estimate the following 
tasks. 
• Expanding the wastewater website and providing ongoing updates during the Phase II 

decision-making process.  
• Utility bill inserts at key points in the decision-making process. The first insert would 

provide the outcomes of Phase I and explain Phase II and how to be involved (i.e., 
advisory group, web updates or occasional email updates). Additional inserts would 
explain the range of alternatives and prepare the community for a funding decision.  

• Video interviews of City staff and/or advisory group members that can be easily shared 
via social media channels. A short video introduction could also be prepared to brief 
advisory group members before key meetings.  

• Theatre advertising 
 

2. Nampa Wastewater Advisory Group  

Strategy The wastewater advisory group will provide the City with a representative sample of 
Nampa’s community during Phase II. The City commits to educate these local leaders about 
the complexities of the wastewater system and upgrade decision. Throughout the process, 
group members will be equipped with the information they need to educate their own 
communities and become advocates for an eventual funding mechanism. During group 
meetings, members will be invited to review and provide input on the upgrade, provide 
perspectives of the Nampa community, question assumptions and offer advice on funding 
options.  

Tasks RBCI recommends:  

• Recruiting advisory group members through an invitation, media release, 
newspaper display ad and social media channels. An invitation would also be sent to 
those who participated in the group during Phase I.  

• Requesting additional member recommendations from the mayor and City council. 
• Preparing and hosting approximately five meetings (and one tour of the City’s 

wastewater treatment plant) between the fall of 2016 and 2018. Meetings will be 
timed to provide input at key points in the Phase II decision-making process.  
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• Careful documentation of member input through meeting summaries and 
committee binders. 

• Ongoing communication, coordination and follow-up with members before and 
after meetings.  

• Activities to encourage members to share information and gather input from 
personal and professional contacts. 

Industry Working Group 

Strategy The Industry Working Group will establish an open exchange between Nampa’s industries 
and City leadership. Meetings will address issues that are unique to industrial wastewater 
discharge and fees. The group will provide detailed input about wastewater treatment and 
disposal from an industry perspective. 

Tasks RBCI recommends:  

• Updating the membership roster and inviting new members as needed to ensure 
representation from Nampa’s major industries. 

• Assembling the group for five meetings during Phase II.  Meetings will be timed to 
provide input at key points in the Phase II decision-making process.  

• Careful documentation of meetings and member input through summaries and 
binders.  

• Ongoing communication, coordination and follow-up with members before and 
after meetings. 

Further discussion and direction is needed from Nampa for RBCI to estimate the 
following tasks. 
• Additional one-on -one meetings with key industry leaders as a part of the funding 

process.  
 

3. Social media 

Strategy During Phase II, the City will solicit participation in a series of surveys through social media. 
Online surveys will allow City leadership to hear from the greater Nampa community and to 
gauge its support, understanding and opinions about the wastewater upgrade. Participants 
will be invited to read background materials about the upgrade and provide input about the 
community’s priorities and understanding of Nampa’s wastewater issues.  

 We recommend that the project team meet with Vickie Holbrook to further develop its 
strategy for social media participation. Surveys could be available through the City’s 
Facebook site, wastewater website and quarterly email updates. Printed copies could also 
be available for community members who wish to participate by mail.  
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Tasks RBCI recommends: 

Further discussion and direction is needed from Nampa for RBCI to estimate the 
following tasks. 
• Meeting with Vickie Holbrook to confirm and further develop the City’s strategy for 

social media outreach. 
• Preparing and facilitating three surveys through social media. Surveys will be timed 

before major milestones in the decision-making process.  
• Inviting participation through a letter (mailed to an updated database), media 

release, website and social media updates. 
• Continually reviewing involvement and targeting segments of Nampa’s population 

that have not been represented in past surveys. 
• Making survey results available through the City website, City Council and both 

working groups. 
• Sending quarterly email updates to interested parties. 

 
4. Media 

Strategy: RBCI recommends providing regular opportunities for local media to help educate the 
Nampa community about the wastewater upgrade. Effective media outreach can help 
the City raise awareness of the wastewater treatment process in Nampa and the need 
for an upgrade. This will also help establish public understanding in advance of any 
funding discussions.   

Tasks:  RBCI recommends:  

Further discussion and direction is needed from Nampa for RBCI to estimate the 
following tasks. 
• Meeting with Vickie Holbrook to confirm the City’s media strategy. 
• Timely news releases at 6-8 key points in the decision-making process. 
• Inviting local media to participate in the wastewater advisory group. 
• Providing names of group members for potential media interviews. 
• Regular photo opportunities, such as a tour of the wastewater plant.  
• Talking points to help City staff prepare for media interviews.  

 
5. City Council briefings and special meetings 

Strategy Public works staff will work intensively with the Nampa City Council and mayor’s office 
throughout the Phase II decision-making process. These leaders are accountable to the 
public, will encounter questions from the public and will set the tone for a successful 
community decision. Due to the long-term implications of Phase II, it will be very 
important to incorporate the vision and direction of City leadership. 
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Tasks:  RBCI recommends: 

Further discussion and direction is needed from Nampa for RBCI to estimate the 
following tasks. 
• Preparing a City Council briefing or one-on-one meetings to bring council members 

up to speed about the wastewater decision-making process. 
• Meeting with council members at three key points in the Phase II decision-making 

process (e.g., early, midway and before a rate decision). 
• Distributing regular updates about public input and new technical data.  
• Inviting 1-2 council members to serve on the advisory committee. 

 
6. Neighborhood/regional meetings and panel discussions  

Strategy In lieu of a traditional open house, RBCI recommends the City host a series of district 
meetings and panel discussions. Meetings would occur prior to the selection of a final 
alternative. Each meeting could include a facilitated panel discussion featuring the 
Mayor, public works staff, wastewater experts and an advisory group member from that 
district.  

The meetings could be held in locations such as a community rec center or 
neighborhood clubhouse. Attendees would be invited to ask questions and leave written 
comments. 

Tasks: RBCI recommends: 

Further discussion and direction is needed from Nampa for RBCI to estimate the 
following tasks. 
• Advertising for the meetings through U.S. mail saturation drop, posters at local 

businesses, newspaper display ads, and social media, and the City website. Advisory 
group members would be encouraged to invite people to the conversation in their 
neighborhood.  

• Providing display boards and handouts in English and Spanish, as well as Spanish-
speaking City staff. 

• Documenting the questions and comments from each event. 
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7. Dedicated outreach activities  

Strategy At a few points in the decision-making process, the City of Nampa will need to reach out 
to specific audiences or educate the greater community about a specific issue.  

Tasks:  Dedicated outreach activities could include: 

Further discussion and direction is needed from Nampa for RBCI to estimate the 
following tasks. 
• Facilitating a short training session for City staff who may encounter questions 

about the wastewater upgrade.  
• One-on-one meetings with key stakeholder as necessary.  
• Establishing a phone line and an email to respond to questions from the public. 



City of Nampa Wastewater Phase II
Public Involvement Scope of Work - DRAFT

Fact Sheet and Talking Points 1 RBCI-Estimated Labor Hours

Communication Materials RBC KR
1.0 Fact Sheets and Talking Points 105 55

1.1 Fact sheets (9) 90 45
Fact sheets:(1) Overview of the process/project, (2)Alternative 1: Continue to discharge into the creek, (3) A2: 
Industrial reuse, (4) A3: Irrigation reuse, (5) A4: Class A public fertilizer, (6) A5: Class B land application/land fill, (7) 
A:6 Do nothing, (8) cost, (9) funding. 
Draft copy and acquire graphics for fact sheet
Circulate fact sheets for review and comment
Revise fact sheets based on review and comment
Design and finalize fact sheets

1.2 Talking points 15 10
Draft new questions and answers for the talking points
Circulate talking points for review and comment
Revise talking points based on teams review and comment
Finalize talking points

Review original talking points and update 

Additional communication materials may need to be developed to support the funding decision-making process.

City of Nampa Public Works | Wastewater Upgrade Phase II
RBCI Public Involvement (November 2016 to DATE)

Estimated labor hours
Communication materials will be the foundation of Nampa's  outreach efforts during Phase II. Communication materials will provide a clear, 
understandable explanation of the complex issues behind the wastewater decisions. The City will use communication materials throughout Phase II. A 
well informed community will understand the need for increased funding and will result in little resistance to increased rates.                                                                                                                                                                                                                                                                                      

Further direction is needed from the City for RBCI to estimate hours to support Nampa's Wastewater Website.



City of Nampa Wastewater Phase II
Public Involvement Scope of Work - DRAFT

NWAG Meetings 2
RBCI

Estimated Labor Hours

Nampa Wastewater Advisory Group RBC KR
2.0 NWAG 147 126

2.1 Identify group members and invitation process 10 12
Develop list of potential members
Gather contact information for group members 
Draft display ad
Draft media release
Include City Council recommendations
Develop database

2.2 Letter of invitation 2 6
Circulate
Approve
Finalize
Print, stuff and mail invitation (Nampa will provide envelopes and letterhead)

2.3 Nampa Wastewater Advisory Group Meeting #1 30 25

Identify dates, times and locations 
Develop agenda and format
Make logistical arrangements --location and rentals (sd sys/tables/chairs)
Edit PowerPoint presentation
Develop meeting materials (Sign in sheet, comment sheet, roles and responsibilities, process and 
schedule)
Correspond with group members and place reminder calls
Set up and attend/conduct/take notes at the meeting
Transcribe comments and sign-ins
Draft, finalize and circulate summary

2.4 Nampa Wastewater Advisory Group Meeting #2 25 20

(See Meeting #1 tasks above)

2.5 Nampa Wastewater Advisory Group Meeting #3 25 20

(See Meeting #1 tasks above)

2.6 Nampa Wastewater Advisory Group Meeting #4 25 20

(See Meeting #1 tasks above)

2.7 Nampa Wastewater Advisory Group Meeting #5 25 20

(See Meeting #1 tasks above)

2.8 Plant tour 5 3

City of Nampa Public Works | Wastewater Phase II
RBCI Public Involvement (November 2016 to DATE)

Estimated labor hours
The goal of forming a wastewater advisory group is to equip community leaders with the information they need to educate their own 
communities about Nampa's wastewater upgrade and become advocates for an eventual funding mechanism.  The NWAG (Nampa 
Wastewater Advisory Group) will be a representative sample of Nampa's community. During the group meetings, members will review and 
provide input on the upgrade process, alternatives being considered, the upgrade costs and funding options.

Additional NWAG meetings may be necessary during the funding decision-making process.

The purpose of the first meeting will be to provide an update on Phase I, an overview of Phase II and an update on the City's Wastewater 
Permit.   

The purpose of the second meting is to discuss the alternatives being considered for Phase II. 

The purpose of the third meeting is to continue to discuss the alternatives being considered for Phase II.

The purpose of the fourth meeting is to evaluate the alternatives and discuss cost. 

The purpose of the fifth meeting is to discuss funding options.



City of Nampa Wastewater Phase II
Public Involvement Scope of Work - DRAFT

NWAG Meetings 3
RBCI

Estimated Labor Hours

2.9 OPTIONAL TASK: Create and keep up-to-date organizational binders NWAG members.  RBCI anticiaptes 50 binders.
Purchase binders
Develop binder covers and spine
Assemble binders
Update binders for each meeting

The purpose of the plant tour is to allow NWAG members to learn and understand first hand the wastewater treatment plant and how it 
runs and operates. 



City of Nampa Wastewater Phase II
Public Involvement Scope of Work - DRAFT

IWG Meetings 4
RBCI

Estimated Labor Hours

Industry Working Group RBC KR
3.0 IWG 76 53

3.1 Identify group members and invitation process 1 3
Develop list of potential members
Gather contact information for group members 
Develop database
Distribute introductory email

3.2 Industry Working Group Meeting #1 15 10

Develop public involvement agenda item
Identify dates, times and locations 
Develop agenda and format
Make logistical arrangements --location and rentals (sd sys/tables/chairs)
Develop meeting materials (Sign in sheet, comment sheet, roles and responsibilities, process and 
schedule)
Correspond with group members and place reminder phone calls
Set up and attend/conduct/take notes at the meeting
Transcribe comments and sign-ins
Draft, finalize and circulate summary

3.3 Industry Working Group Meeting #2 15 10

(See Meeting #1 tasks above)

3.4 Industry Working Group Meeting #3 15 10

(See Meeting #1 tasks above)

3.5 Industry Working Group Meeting #4 15 10

(See Meeting #1 tasks above)

3.6 Industry Working Group Meeting #5 15 10

(See Meeting #1 tasks above)

The purpose of the third meeting is to continue the discussion the alternatives being considered for Phase II.

The purpose of the fourth meeting is to evaluate the alternatives and discuss cost. 

The purpose of the fifth meeting is to discuss funding options.

The purpose of the first meeting will be to provide an update on Phase I, an overview of Phase II and an update on the City's Wastewater 
Permit.   

City of Nampa Public Works | Wastewater Phase II
RBCI Public Involvement (November 2016 to DATE)

Estimated labor hours
The Industry Working Group (IWG) will establish an open exchange between Nampa's industries and City leadership. Meetings will address 
issues that are unique to industrial wastewater discharge and fees. The group will provide detailed input about wastewater treatment and 
disposal from an industry perspective. 

The purpose of the second meting is to discuss the alternatives being considered for Phase II.

Additional IWG meetings may be necessary during the funding decision making process.



City of Nampa Wastewater Phase II
Public Involvement Scope of Work - DRAFT

Administration 5
RBCI

Estimated Labor Expenses

Administration RBC KR
4.0 Project meetings and conference calls 60 48

4.1 Participate in project meetings and conference calls 48 12
Participate in project meetings and conference calls (monthly)

4.2 Progress reports and invoices 12 36
Prepare monthly progress report 6 18
Prepare monthly invoices 6 18

4.3 Other tasks as directed by the City of Nampa 0 0
Other tasks as directed by the City of Nampa

City of Nampa Public Works | Wastewater Phase II
RBCI Public Involvement (November 2016 to DATE)

Estimated labor hours



City of Nampa Wastewater Phase II
Public Involvement Scope of Work - DRAFT

Cost Summary 6
RBCI

Cost Summary

RBC KR
1.0 Fact Sheet and Talking Points 105 55
2.0 NWAG Meetings 147 126
3.0 IWG Meetings 76 53
4.0 Administration 60 48

Total hours 388 282
Labor rate $155.00 $88.00
Labor cost $60,140.00 $24,816.00
Total cost $84,956.00

City of Nampa Public Works | Wastewater Phase II
RBCI Public Involvement (November 2016 to DATE)

Estimated labor hours









Fire Department 
Purchase of two 2017 Light Duty Pickup Trucks 

• For fiscal year 2017, the Fire Department identified the need to replace aging vehicles 
within the Fire Department’s fleet. 
 

• Form 50’s requesting acquisition of two new light duty trucks; to replace the aging fleet 
was approved by City Council for fiscal year 2017.  The total estimated cost for 
replacement is $52,400.00.  

 Total Capital approved by council is $37,400.00 
 Nampa Fire Protection District to pay 16% (approx. $7,100.00) 
 Estimated auction value of the surplus vehicles from auction $8000.00 

 
• The new pickup trucks will be purchased via piggyback under existing State of Idaho 

contracts for light duty vehicles. 
 

• The piggyback process allows any governmental agency to use the bid of another 
governmental agency to establish the price for procurement, provided that the initial 
process satisfied the public bidding rules and the supplier is willing to honor the price. 
 

REQUEST:  Authorize immediate piggyback purchase of two (2) light duty pickup trucks under 
State of Idaho contracts, not to exceed total estimated purchase price of $52,400.00 for the 
Fire Department 



To:  Nampa City Council and Mayor 

From:  Criselda De La Cruz  
Executive Director  
Nampa Family Justice Center 

RE: Grant Funding Application Submission 

 

The Nampa Family Justice Center is requesting authorization to apply and submit for the Byrnes Justice 
Assistance Grant.  This is a three year grant that will assist with the current counseling services for 
children and incorporate supervision and oversight to the elder support group and pattern changing 
group.  Due to lost funding from the Abuse In Later Life Program, this grant would support some of the 
needed services to the elder population.  The request amount from this grant is $68,950 a year for three 
years totaling $206,850.  Your consideration is appreciated.    
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